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Bloomberg Grant: Coordinated 4 meetings with stakeholders towards potential $1.5M award.   

Still need additional meetings with Keys Energy and Navy. 
 
Adaptation:  Introduced, coordinated and submitted 46 applications across 7 departments for city wide Hazard 
Mitigation monies due Wed, 2/28.  Now gathering data for Step 2 applications, due 3/14 
 
Transportation: 
Set last two meetings for Bike Ped Master Plan Advisory: Fri, March 16 2:30-4:30pm, and Thurs, April 26th from 11:30-
12:30 
Set public workshop for Bike Ped Master Plan: Thurs, April 26, 6-7:30pm 
South Florida Commuter Services contract with FDOT not renewed, awaiting contact info for newly chosen group. 
Worked with partners to set draft agenda for US1 Commuter Workshop (3/20) 
This Sunday is Artisans Market Bike Day, 10am-2pm. 
Multimodal Transportation Coordinator set for City Commission, 3/20 
Coordinated Bike Rack dual order. Will submit shortly. 
 
Green Business: 
Awarded Green Business Certification to La Creperie.  Press Release soon to come. Commendation at City Commission 
mtg: March 20. 
Met with Green Drinks team to plan Kick off on March 21st.  Green Business focused. 
 
 
1st Green eNews in 9 months went out March 8th.  
SAB Meeting set for 3/15, 3:30pm 
Set up PACE presentation for Florida Keys Contractors Association, March 15 
USGBC Workshop on Tiny Houses and Cisterns: 3/12, 10am-1pm. 
Commendation of 1st Green Business: City Commission 2/20 
Set subject matter for next 2 Green Drinks meetings with businesses (3/21: Straws, 4/18: Green To Go) 
Awaiting NEA Grant RFP from AIPP Coordinator. 
Completed LEED Educational posters for City Hall 
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