RESOLUTION NO. 11-241

A RESOLUTION OF THE CITY COMMISSION OF TEE
CITY OF KEY WEST, FLORIDA, -AUTHORTZING AN
APPLICATION FOR A GRANT IN THE AMOUNT OF
$500,000.00 TO THE FLORIDA FISH AND WILDLIFE
CONSERVATION COMMISSION FOR THE EOATING
INFRASTRUCTURE GRANT FROGRAM FOR THE CITY
MARINA AT GARRISON BIGHT; APPROVING IN CONCHPT
A 20-YEAR ACREEMENT FOR THE MAINTENANCE AND
OPERATION OF FACILITIES BUILT WITH GRANT
FUNDING; FROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Florida Fish and Wildlife Conservation Commission
will be making available funding for a Boating Infrastructure Grant
Program that could be used for improvements at the City Marina at

Garrison Bight.

NOW THEREFCRE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the City Manager is hereby authorized to
execute and submit the attached Grant Application on behalf of the

City of Key West.

Section 2: That a 20~year agreement for the maintenance
and operation of the facilities to be built with grant funding is

approved in concept.



Section 3: In the event the grant is awarded to the City,
the final grant contract will be brought before the City Commission

for approval.

Section 4: That this Resclution shall go into effect
immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

this 6th day of Septemnber . 2011.
Authenticated by the presiding officer and Clerk of the

Commission on September 7 . 2011.

Filed with the Clerk September 7 , 2011,

N CRAIG CA ; MAYOR
a3 / !i%
7 LQZ))/L- “

CHERYL SMIT}, CITY CLERK




EXECUTIVE SUMMARY

TO: Jim Scholl, City Manager
FROM: Marilyn Wilbarger, Senior Property Manager
DATE: August 25, 2011

SUBJECT: Florida Fish and Wild Life Conservation Commission
Boating Infrastructure Grant Program for City Marina
at Garrison Bight

Action statement:

This resolution will authorize the City Manager to apply for and administer the grant
submitted to the Florida Fish and Wildlife Conservation Commission under the Boating
Infrastructure Grant program on behalf of the City Marina at Garison Bight for the
purposes of constructing a new transient boater facility.

This resolution will also state that the City Commission is willing to enter into a 20-year
agreement for the maintenance and operation of the facility. In the event that the grant
is awarded it will come before the City Commission for final approval.

Background:

City Marina at Garrison Bight requires infrastructure improvements to fransient facilities
which are eligible under the Boating Infrastructure Grant program. These improvements
include new restroom facilities and elecirical wiring o the transient docks.

Scope of Services:

The transient bath house which includes toiiet facilities and showers has exceeded its
life expectancy. Although renovated, the facility is substandard and detracts from our
transient guests stay at the marina. The current bath house faciiity will be demolished
and removed from the property. A brand new bath house facility including laundry
amenities will be constructed for transient use.

Kingfish and Wahoo are the two floating docks at the marina that are avaitable for
transient boaters. The electric lines that feed the docks are original and have exceeded
their life expectancy. The condition of the wiring has led to power outages to the docks
and individual slips prompting emergency repairs and relocation of fransient visitors,



Continued use of the existing wiring may create life safety issues as there appears to be
stray current entering the water surrounding the docks coming from the existing wiring.

The new building will be designed LEED certified. The construction will use the most
sustainable building practices available to comply with LEED, including; building with
reusable materials, energy saving roofing and insulation, the highest efficiency
rated HVAC available, water saving appliances and flushometers, and use of LED
lighting. The items used will not only be chosen for efficiency but with lower
maintenance costs in mind.

The expected results and benefits of the proposed project will provide transient visitor's
to the City Marina a safe and comfortable visit during their stay in Key West. With the
proposed improvements it Is projected that the number of visitors will increase by 30%,
getfing back to 2007 occupancy levels, and will increase by 25% each year thereafter.

The grant funding will also allow the City Marina to maintain its affordable rates
encouraging more transient boater visitor's to the City of Key West.

The project timeline:

60 Days: Design and Engineering

40 Days: Bidding '

30 Days: Commission Approval

30 Days: Mobilization

14 Days: Demoktion

150 Days: Construction (60 day construction for electrical wiring of transient docks)

Financial:

The estimated cost of proposed improvements is $900,000. The grant request
submitted is for $500,000 and City Marina is matching $400,000 or 40% of the grant
This is a reimbursable grant, so the City will pay for improvements upfront and be
reimbursed by FWCC. City Marina has reserved funding for this project.

Recommendation:

Approve the resolution authorizing the City Manager to submit an application and if
approved execute an agreement with the Fish and Wildlife Conservation Commission
for infrastructure improvements of transient boater facilities at City Marina at Garrison
Bight.



@8/2§/2811 15:53 8906563647 OFFICE DEPOT 108 PAGE B2/88

Zo In ol sectloms hat apply - bewpe afl other sections blank
ApgmmyofksyWestﬁhrMahaatGanismﬂgljt

Project Mamger Nune: David Hawthome Project Manager Ttk Clty Maring Supervisor
Mo Adios: 1801 N. Roosevelt Bivd, Ci- KeyWest Zip Code: 33040
MMWO'!N.MBM City: Key West ', Zip Code: BI040
Tdqheo 3058003082 Fev 3052036477 Esdidhawthome(@keywestcity.com
PAKINERSENFS -

Lt riners-imvolved in the project (Dv iot iackide e Fith sl Widifs Consorwifion Conmission or USEWE):

Z

4,

i .-. . N .
PROJECT SUMMARY

Qzsink Antount equested: § 500,000 | Totsl Brojeet Cont:$ DO OO0

Frovide u Yoief sumppnry of the peoject:

City Marina vt Garrieon Bight i owned and operated by the City of Kay West Fiorida. The murina hasihe capacity
of up o 80 ttansiont slips. The fasiity was bulltin the 1950z &nd the City has been renovaling the marina's
infragiructure for the past saveral years. Tw nidjor projects which sHil requine modemizsiton are the-original
mmm.mmmmmmmmmmmmmmnm
visiior's bosfs,

-neguling infraquent power outages and stray current in the walers surounding e docks, For the past several
years the number of transient visikms o thé rurina has deciined due in part 1o the mad




eg/2s/2811  15:53 85@E563647 DOFFICE DEFDT 108 PAGE B3/99

PROJECT LOCATION
Kititnds iDogroos epd deciml mimics, N 84° 8.4} Lostgitorie (Dogrecs ind deciml mimecs, 'W 440654
b e 39608 B : . w: -8 o 47054W ¢
Tomoskits 67 Souith Raoge: 25 East —...

Fosilty Neme: City Marina at Garrison Bight | |

Coridy: Monroe Wer body: Guglf of Mexico
Fueility Street Adtbess or Losstion: 1861 N, Roosevelt Bivd, | - |
Legidative Distsicts Nombees: US. Hmset gy~ U8, Benstez g, StateSemie: g Suts Home: qon

GENERAL FACILITY INFORMATION T comny
Uphand Ovaprnbi: W rite-Foosimge D) PWie e Yoo Tensmmgm L

Naooe of O City of Kay Wt T ——

Opentw Gepesal Pitier MlYer [ 30 | T TiouplOmenight Moceage Fo § 820

2. Banison Bight Masina ‘ N ' 70 yds from wet slips

3. Koy West Yacht Chib - — g e
4, = : |
1. Fort Zachary Taylor T - Imzsm
zaam“mw'aml. o o - 2 miles
S oo foner . “Z2mies
4. Ship Wreck:-Museum ' 7 2
|5 Maiory square suniset pier e
PACILITY COMPONENTS AND USE - EXISTING CONDITIONS

Typeof Dock: Floating




@9/29/2011 15:53 B58E563547 GFFICE DEFOT 108 PME  04/89

Prinaty Weed for Projest: I sty 8 Ageeodof UscttiLife [ High Uver Demsnd
restroom & dookzide ulifie umﬁmw‘ wamm

' Nesd Strement:
Due i the substeandard condition of $e fransient boater bath house and electric wiking defiviencies
connacting to transient docks, the number of iranslent visiior's o fhe City Maring at Gamison Bight have

Jeorcased by approsimately 30% over the past four years.

mmmmmwmmmmmmmmmmw
Afthough renovated, the faciily i substandand and detiacis fiorm fransient guesis stay at the marina

Kingfish and Wahoo are the two foating dooks: st the marina that are svallable for-iransient bosters. The
mrmmfeaahm“mﬁuwmmmww The condition-of
the wiring has led to power outages o the docke and individual slips prompling emergency repairs and
reiogation of transient visfiors, Continued use of the:.axisting wirig may oreate K safely issues as them
whummmmmmmmmmmmm

mkﬁaﬂge&wmw ' '
Ingrease the numbar of transient baster visitor's by 30% the first year afier grant funded
hﬁasﬁumnnpmmmumm Htis projécted that the number of transient visitor's

wilf incrense by 25% each year th

Approocl: desaribe the methods and techmigues the project will uee to adfiress the need:

 The bath house facility will be demolished and rémaoved from the properly. The new faclity
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Photocopies of necsssary project pepmits or appiications ' -
Application tensmitial oover letiot (Identify priority sauk if mulfiple appticati wibroitted)

Three (3) aopice of application (unboumd; secured with bindet clip fn upper Jeftand corner)

Projective narrative acoording to Federsd Aid Grant Proposs| Guidefines

O~ Copy of all the above scanmed. and sxved to 8 CD.
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APPLICANT ACKNOWLEDGEMENT AND SIGNATURE.

xﬂmwﬁfywm@pm*smmmumawmmmfnmm the affiois!
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sddifional infociation as may be required. By sighatere below, the 4 lioant agrees to comply with all applicalile
mmmmmmmﬁmﬁmm,mmmmﬁummmm

Jim Schofi City Manager

Priny/Type Name ' Tifle '

%ﬂﬂl August 16, 2011
Signature Date
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i -0f Bier official duty shall ba of @ misdemeanor of the second des; i ; fded § TT5.0837 &
§37:06, Floride S guilty : degree, punishable ae provided in 6. 775.082 or s. 7750837 §
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