Key West Bight/Ferry Terminal
Year fo Year Revenue Comparison
Monthly - March 2017/2018

March ‘17 March '18
KW Bight $ 766,490 $ 763,802
Ferry Terminal $ 242811 $ 258411
Grand Total $1,009,301 $1,022,213
Revenve Detail
Key West Bight: Ferry Terminal:
Transient Dockage +12% Passenger Fees - 12%
Dinghy Dockage +17% Security Fees - 14%
Retail Sales +15% Parking - 20%
Parking -11% Fuel +14%
Fuel - 16%

FY 2018 Annual Budget Comparison to
February Actual Year-to-Date Revenue

Annual Year-to-Date 42% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 7,067,327 $ 2,438,911 35%
Fines & Forfeits $ 35,000 $ 12,165 35%
Misc. Revenues $ 3,454,200 $ 1,205,743 35%

A detailed financial report follows.



REVENUE DETAIL

MARCH 2018
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Mar-17 Mar-18 Mar-17 Mar-18

$108,296.36 $121,632.35
Percent Change: 12%

$37,938.12  $33,253.92
Percent Change: -12%

DINGHY DOCKAGE SECURITY FEES
Mar-17 Mar-18 Mar-17 Mar-18
$12,208.84 $14,298.57 $6,477.24 $5,542,32
Percent Change: 17% Percent Change: -14%
RETAIL SALES PARKING
Mar-17 Mar-18 Mar-17 Mar-18
$659.44 $761.23 $7,685.30 $6,183.72

Percent Change: 15%

Percent Change: -20%

PARKING

FUEL

Mar-17 Mar-18
$151,785.60 $135,013.75

Percent Change: -11%

Mar-17 Mar-18
$164,992.37  $188,011.56

Percent Change: 14%

FUEL

Mar-17 Mar-18
$114,740.01 $96,919.46

Percent Change: -16%
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