THE CITY OF KEY WEST

City of Key West P.0. BOX 1409 3140 Flagler Avenue

Sustainability Advisory Board KEY WEST, FL 33041-1409 (305) 809-3726
FAX 809-3978

To:  City Manager, Jim Scholl

CC: City Commissioners, Assistant City Managers
Date: May 6", 2016

Re: Sustainability Priorities for FY16/17

Dear Mr. Scholl,

As tasked, the Sustainability Advisory Board is responsible for advising on sustainability matters to the City
and its Commissioners. The Board recently held our annual priority ranking workshop and places utmost
importance on the following actions:

1) Support Bicycle / Pedestrian Educational and Infrastructure Improvements

Education & Outreach, including targeted marketing to visitors and local workforce ($100K)
Infrastructure/Improvements/Maintenance: Bike Racks, Striping, Engineering ($100K)

Bikeshare ($100K)

Diamond Level Certification as a Bike Friendly Community Adopt a goal to become “Key West- the
Best Bicycling City in the USA!”
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2) Greenhouse Gas Emission Goals
A. Report on 2015 Goal of 15% GHG reduction.
B. Create Energy Action Plan — set goals for next 5 years
C. Active outreach to businesses and residents, including adaptation planning for sea level rise
D. Pass resolution for Property Assessed Clean Energy (PACE)

3) Increase Commercial Recycling
A. Door to Door active engagement
B. Green Business Certification
C. Consider mandatory measures

Reducing vehicle miles travelled, increasing recycling and conserving energy are key to sustaining the viability
and resiliency of our island. If you wish to discuss any of these actions, please don’t hesitate to contact me.

Thank you,
Monica Haskell, Chair
Sustainability Advisory Board

monicahaskell@gmail.com
305-304-5634

Key to the Caribbean - Average yearly temperature 77 ° F.
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