Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - April 2017/2018

Aprll ‘17
KW Bight $ 758,961
Ferry Terminal $ 139,841
Grand Total $ 898,802
Revenue Detdll
Key West Bight:
Transient Dockage -17%
Dinghy Dockage + 28%
Retail Sales + 5%
Parking - 16%
Fuel + 28%

April '18

$ 795416

$ 158,282
$ 953,698

Ferry Terminal:

Passenger Fees - 4%
Security Fees - 7%
Parking + 8%
Fuel +30%

FY 2018 Annual Budget Comparison to
March Actual Year-to-Date Revenue

Annual Year-to-Date 50% Lapsed
Key West Bight Budget Actual % Achleved
Charges for Services $ 7,067,327 $ 3,179,950 45%
Fines & Forfells $ 35,000 $ 17,548 50%
Misc. Revenues $ 3,454,200 $ 1,474,125 43%

A detailed financial report follows.



REVENUE DETAIL
APRIL 2018

Apr-17 Apr-18
$105,901.20 $88,173.30
Percent Change: -17%
Apr-17 Apr-18

$9,490.43 $12,157.21
Percent Change: 28%

Mar-17 Mar-18
$580.69 $607.13
Percent Change: 5%

Apr-17 Apr-18

$150,061.56 $126,206.63

Percent Change: -16%
Apr-17 Apr-18

$122,830.95 $157,019.22
Percent Change: 28%

Percent Change:

$25,456.08
-4%

$24,341.94

Percent Change:

$4,346.16
-7%

$4,056.99

Percent Change:

Mar-17
$5,132.65

8%

Mar-18
$5,557.44

Percent Change:

Apr-17
$75,146.49

30%

Apr-18
$97,937.69
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