ADEPT

Strategy & Public Relations
(954)769-1533 « infoeadept.co - www.adept.co

May 4, 2018

MEMORANDUM
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director
FROM: Dana Pollitt

SUBJECT: Key West Bight Management District Board April, 2018 Monthly Update,
Key West Historic Seaport Marketing Services Contract #10-015

The following is a summary of ADEPT's April, 2018 marketing activities for the Key West
Historic Seaport:

TELEVISION

Destination Television, KeyTV: Both Commercial and Editorial Video airing daily.

PUBLIC RELATIONS / MEDIA SNIPPETS

Email Marketing Notifications/Press Releases/General PR/Other

Florida Trust for Historic Preservation
City of Key West (Key West Historic Seaport) Florida 2018 Award Nomination

e We will be attending the awards ceremony as part of the 2018 Florida
Preservation Conference in Jacksonville, FL on May 18

e Social media accounts will be kept active during the ceremony with
pictures and videos

e Press release and email blast about the award will be sent out after FLORIDA
the ceremony and we will work to get media attention about the TRUST

award FOR HISTORIC
PRESERVATION

FLORIDA TRUST FOR
HISTORIC PRESERVATION

40 YEARS PROTECTING FLORIDA'S HISTORY & HERITAGE

FLORIDA HISTORY & HERITAGE

floridatrust.org
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Future Award/Media Opportunities

e Currently in contact with media representatives from these sites and others to work
on nominating the Historic Seaport for future articles and awards

Top 10 Best Places to go in Florida- smarttravel.com
Huffington Post Travel
Top 10 Destinations for New Year's Eve - ThePointsGuy.com

Top 10 Summer Vacation Destinations - AAA Travel

WooNUAEWN =

April Email Blast

Top 10 Great Cities for Family Vacations - Vacation Critic Travel Planning Guide
Top 10 Most Exciting Places in Florida - Movoto National Real Estate

Best of the Web Award - Center for Digital Government
Top 10 Best Holiday Events - USA Today

Top 10 Happiest City in Florida - OnlyinYourState

#HistoricSeaport

WIN a #SeaportSwag Bundle!

Check out the H page on May 1, 2018 for a
special contest post with details on how to enter.

Contest starts 5/1/2018 at 7:00 a.m. EST - 5/4/2018 5:00 p.m. EST

The Seaport Scoop

HistoricSeaport

The Best Place to Watch the Sunset in the World: Key West

After Hours Charters

Make your Key West getaway a vacation to remember aboard the 52 foot private

'yacht, “After Hours." Call After ] at 305-849-3110 and speak
with Captain Kelly for booking information.

We want to hear from you!
Leave us a review on Tri; o let us know all about your visit to the
Historic Seaport.

/ 7 e \
/ CERTIFICATE of
[ EXCELLENCE

fripadvisor

rvewson @@ - advisor*

Follow us on social media to stay connected on everything
ing at the Ke: S e

Make sure to use the hashtag #HistoricSeaport in your
pictures for a chance to be featured on our page!
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http://thepointsguy.com/2014/12/best-and-least-expensive-destinations-to-ring-in-2015/
http://newsroom.aaa.com/2015/06/aaa-travel-lists-top-summer-vacation-destinations-2/
http://gma.yahoo.com/10-great-cities-family-vacations-101405746--abc-news-travel.html
http://www.movoto.com/blog/top-ten/most-exciting-places-in-florida
http://www.govtech.com/cdg/digital-government-achievement/Best-of-the-Web--Digital-Government-Achievement-Awards-2015-Winners-Announced.html?utm_source=related&utm_medium=direct&utm_campaign=Best-of-the-Web--Digital-Government-Achievement-Awards-2015-Winners-Announced
http://www.usatoday.com/story/travel/advice/2015/12/23/10best-readers-choice-winners-holidays-2015/77802764/
http://www.onlyinyourstate.com/florida/10-happiest-cities-in-florida-fl/

The following media/press clippings were captured during the month of April:
Key West Citizen
e Article posted on social media

N
ooy FLORIDAWKEYS
keysnews.com

KEYWWEST

The Florida Keys Only Daily Newspaper, Est. 1876

Monday April 16, 2018 e Vol. 142  No. 91 e 20 pages
Archway to welcome Bight visitors
BY SCOTT UNGER and add minor improve- can brightenor dimmerand wood) walkway along Lazy LazyWay Lane to add addi-
Key West Cizen ments to William Street, change colors for special WayLanetocusveinfrontof tional draw to the area.
according to Homn. events, Horn said. shops, according to Deputy ~ “I want the Bight Seaport
Plans (0 install an arch  Thearchway willmeasure  Board members recom- Port and Marina Services (o be a destination spot in
way welcoming citizens approximately 21 feet high mended installing a simi- Director Karen Olson. KeyWest," Henson said. “We

at the entrance o the Key with 17 feet of clearance larly designed sign to be  “(The work will) pull the want people to come to the

‘West Historic Seaport on for visitors to walk through, placed at the Caroline Street harbor walk itself .. across Key West Seapor. Nt Key
Greene Street were unveiled according to Horn. entrance (o the Seaport. Lazy Way and duplicate West, the Seaport

e forecsst on Page 24 at last week's Bight District  Thestructurewill berep-  The Margaret Sireet thatinfrontof theLazyWay  The project is still in

ard meet- lboat masts plaza changes will large- shops” Olson said. “Its a the early design stages

[KEVWESTI| | ing by Archiiect Wiliam orboat wowers,ising higher Iy add landscaping and visual cue that the harbor and will requite approv-

Hom, at the ends with the name  betier define the event walk s actually leading that als from the Bight Board,

second grade,
Poinciana Elementary

Consultant sought The archway is part of of the seaport spanning the plaza, according to Project way towardsthe shops.”  Tree Commission and City
for waterfront the distriets Commen Atea archway. Aluminum “nau- Manager Joseph Scarpelli.  Bight Board member Commission before con-
Phase Il project, which will tical themed” cutouts will Other Greene Sireet Steve Henson recommend- struction begins, Scarpelli
CityofKeyWeststall | also redesign the Greene adorn the archway, which changes will include rerout- ed using historic Balimore said.
are finalizing a proposal | and Margaret Street plazas will be lighted by LED' that ing the Ipe (Brazilian hard- Brick pavers 10 resurface sungerGheysnews.com
request that vill hire

USA Today - Key West Sailing Tours
e Sebago Watersports, Fury Water Adventures and Blue Ice Sailing were all mentioned
e Article was posted on social media

USA TODAY news  seomts  wre  Money  Tech | Wamaved
Key West Sailing Tours

Along with its relaxed island atmosphere, sparkling blue waters and
the colorful coral reef just off the shoreline draw people to Key st,

ION  WEATHER  GAMES 5|

the southernmost of Florida's keys. Sailing tours let you see the keys
from the water and explore the diverse marine life on your trip.
Whether you are looking for a romantic outing to share with a loved
one or want to take the whole family out on the water, there's a sailing
tour leaving from Key West to meet your needs

Ad > %

Siiversea Luxury Cruises

tours af dusk aflow

verince the i

o Enjoy Spacious and Elegant Ocean view Suites. Plan your

RELATED ARTICLES Exclusive Voyage.
Silversea

= Sailing and Snorkeling Tours

Day Sailing Tours

Traditional sailing charters take guests out during the day to see the
sights of the Florida Keys from a sailboat. Classic Harbor Line (sail-
keywest com) offers morning and afternoon sailing options on board
the Adirondack Ill, an 80-foot wooden pilot schooner. These tours
depart from Key West Bight and travel past Sunset Pier, Sand Key
Light Tower and Fort Zachary Taylor. Sebago Key West
(keywestsebago.com) also offers a day tour. This two-hour tour takes
guests around the historic harbor and includes drinks.

= Sailing in the Caribbean

Sailing Cruises of Galabaza

Key West Sailing Vacations

All-Inclusive Sailing Trips

If you love to sail, make a sailing trip the focus of your Key West vacation. All-inclusive Key West sailing
adventures allow you to stay aboard the ship while exploring the Key West coastline. Key West Sailing
and Scuba (keywestsailingandscuba.com) offers extended sailing tours. The trips include all the
equipment and licenses you need to fish, scuba dive, lounge on the beach or snorkel, and you will be
attended to by a professional crew and an on-board chef. Staterooms have TVs and laptop computers
with Wi-Fi access

Snorkeling Tours

The clear waters off of the shores of Key West and the breathtaking underwater life of North Ameriea’s
only living coral reef make the area ideal for snorkeling. Blue loe Sailing (blueicesailing.com) combines
a sailing tour with a snorkeling trip to the reef. Options include four- or seven-hour tours for up to six
peaple, and all tours offer complimentary drinks and snacks. Sebego Key West also has a snorkeling
tour that includes a trip on one of its pr  sanitized gear,
drinks and a freshwater shower when you're finished

Sunset Tours

Watching the sunset from the bow of a sailboat ends the day with romance in Key West. Fury Water

Adventures (furycat.com) offers two sunset salling options on the Fury Catamaran. The Live Music

Sunset Sail combines the romance of the setting sun with margaritas and live music. For a quieter

experience, the traditional sunset tour offers complimentary wine, champagne and soda as guests sail

pas[ the setting sun. Danger Charters (dangercharters.com) has the Wind and Wine Cruise, which
astal Living" maacazine rated the number two Sunset Cruise in the nation. Eniov samoles of eight
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http://traveltips.usatoday.com/key-west-sailing-tours-38457.html

ADVERTISING

Monroe County Tourist Development Council - Florida Keys & Key West CO-OP

e Key West Southeast & Texas Spring Digital
e Insertion Dates: March-April
e Circulation: 1,331,164

Key West

L ie ey de Sheraton Sutes Key West Sunset Key Cottages

Duval Loop Bus

CO
oP

e ADEPT is coordinating with the City of Key West Transit Division Director to explore
advertising opportunities along the Loop for the KWHS
e Working on how we can incorporate the Historic Seaport in future ridership

SOCIAL MEDIA

(Facebook,  Twitter, Instagram, Foursquare,
YouTube, TripAdvisor, Yelp) Daily social media
content creation and posting (Reviews, Live Music,
Tenant Info., Updates, Specials, Events, Contests).
Below find the monthly updates for each of the
KWHS Social Media outlets. See Social Media and
Website report for March, 2018, for in-depth,
detailed reporting of each.

Google My Business
Key West Historic Seaport

29,143 PEOPLE FOUND YOU ON GOOGLE

asked for directions visited your website
+ 26% FROM FEBRUARY 2018 + 39% FROM FEBRUARY 2018
1 Stand out to customers with 8
called you post about your business.

CREATE A POST &

WHAT CUSTOMERS ARE SAYING ABOUT YOU

‘Nice port with restaurants for pleasure
craft’
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Facebook:
Facebook accounted for the most audience growth this month

Increase page likes from 1,378 to 1,737
Increase total check-ins from 2,289 to 2,514
Page Impressions: 58.5k

Total of 19,207 post impressions (620 per day)

Instagram:
New followers gained throughout the month with total of 1,657 followers up from

1,619 last month

Posting weekly Instagram stories (event reminders, Key West weather, etc.)

Twitter:

Increase in followers from 1,066 to 1,082
24.9k impressions this month

e Reach was 233,101 this month
YouTube:
e Uploaded April video:

o After Hours
o Promoted video (see image below)

2 YouTube

Key West Historic
Seaport

71 subscribers

Creator Monthly
April 2018

Creator since
07-2016

Your ad

This is how your ad will appear to users.

~

Do . oM@ P
*  You had 1;378 minutes watched this month.
w N Y % That's 22.967 whole hours!

||| Here's how your channel did this month

+1 +1,378

Uploads Minutes watched

Foursquare:

e Visitors “check in” to their location and upload pictures, provide tips for future
visitors, and leave reviews, which make up our page feed
e Foursquare was the fastest-growing channel this month

What are people saying?

FOURSQUARE

“You feel you don't have any limit anymore! Amazing sight ”

“Love walking along the boardwalk.”
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https://www.youtube.com/watch?v=O8JUTS0S05o

TripAdvisor:

570 Reviews

Excellent Rating 4.5 out of 5

Daily replies to reviews

Ordering TripAdvisor stickers

We can order any of the stickers below to remind visitors to leave a review on
TripAdvisor at the end of their trip

BUSINESS HOURS

REVIEW US

FREE
E.'.'ﬂﬁ Traveler rating

i’ (LILl]]]
]

Excellent [ 295

REVIEW US ON TRIPADVISOR HOURS OF OPERATION FREE WIFI | Very good B 119
| Average | 19
Scmors Paoar 1
BY0) Terrible 1

L hior

BOOK US ON TRIPADVISOR RECOMMENDED ON
TRIPADVISOR

We are working with the city to design and install new metal signs that will be strategically
placed throughout the Historic Seaport
e Signs will encourage visitors to write a review on TripAdvisor about their experience
at the Historic Seaport
e Signs will be in the same format and the same size as the current one that is along
the boardwalk outside of The Waterfront Brewery/Hammerhead Surf Shop

i\ﬁ ”;w E“ﬂ-
KEy WesT»
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Contest:

e Prepared a contest for Mother's Day

e Will start on May 1 and end on May 4

e To build up our email list, participants will have to provide their email address in
order to enter

e Winner(s) will receive a #SeaportSwag bundle that includes two pairs of sunglasses,
one Historic Seaport tote bag, a brochure and coupons to Conch Republic Seafood
Company, Schooner Wharf Bar, Turtle Kraals and Half Shell Raw Bar

Paper.li:

e Paper.iis a powerful tool to help you automatically discover topic-based, relevant
content to share on your Facebook page, Twitter, G+ and/or Linkedin profiles
By sharing content visitors would be interested in, you'll begin to gather a following
Researching on how we could utilize this platform for the KWHS

LIVE WEBCAM

Have you visited the live webcam lately?
https://www.youtube.com/watch?v=nVPDGSea270

e 277 “thumbs up”
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https://www.youtube.com/watch?v=nVPDGSea2Z0

WEBSITE

e Ongoing website maintenance and content creation (Tenant Info., Events, Blog)
e Tenants added:
o Too Lethal Charters
e Adding YouTube videos of tenants to their page on the website for more video views
e Seasonal Content
e Regular content writing services
o April blog posted: The Best Place to Watch the Sunset in the World: Key West

Audience Overview:
B New Visitor B Returning Visitor

Users New Users Sessions

3,763 3,675 4,427
i |l | o bt

Acquisition Overview:

Users + HMNew Users Sessions
3,763 3675 4427
1 B Organic Search 3,002 _
2 W Direct a24 [
3 M Referral 194 l
4 © Social 163 [
5 B Paid Search 1 |
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https://www.keywesthistoricseaport.com/blog/the-best-place-to-watch-the-sunset-in-the-world-key-west/

Top 10 Referral Sources:

1. conchrepublicseafood.com

2. keywest.com

3. flaskeys.com

4. keywestsoutheastspringsummer.com
5. afterhourskeywest.com

6. marriott.com

7. konknet.com

8. dangtravelers.com

9. accounts.google.com

10. hiltongardeninn3.hilton.com

Search Terms:

Page Pageviews % Pageviews
1. /event/35th-annual-conch-republic-independence-celebration/ iE 1,873 - 21.30%
2 @ 1810 M z2058%
3. /event/37th-annual-7-mile-bridge-run/ il 1,556 . 17.70%
4. /things-to-do/ iE] 568 [ 6.46%
5. /things-to-do/food/ iE 337 | 3.83%
6. /things-to-do/shopping/ iE] 188 | 2.14%
7. Jevents/ @ 174 | 1.98%
8. /shopping/macs-sea-garden/ iE] 164 | 1.87%
9. /general-information/ iE 149 | 1.69%
10. /history/ iE] 84 | 0.96%

Marketing Services Contract 10-015, Key West Historic Seaport April, 2018 Bight Mgmt. Board Update
ADEPT Public Relations Page 9 of 9



scialreport

Audience Summary

Key West Historic Seaport
April 1, 2018 - April 30, 2018

Cross Channel Report

Prepared by: ADEPT Strategy & Public Relations
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Cross Channel

£ AUDIENCE GROWTH BY CHANNEL

Channel Audience Growth (Net) Growth Rate Total Audience
Bd Facebook 44 2.6% 1,737
Foursquare 5 13.89% 41
@ Instagram 32 1.98% 1,649
€ Mailchimp 4 2.29% 179
TripAdvisor 8 1.86% 438
L) Twitter 25 2.36% 1,084
B3 Yelp 0 0% 9
J YouTube 0 0% 71

118 2.27% 5,208

sl AUDIENCE GROWTH OVER TIME

5,500 15
—- -—0—0—0—0—
o—@ o —o—© *—0—0—0—@- —e *— l
5,000 12.5
4,500 10
4,000 [] I 7.5
3,500 I I l I l I I I 5
1R 1R HIll i
Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr Apr
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
[. Facebook @ Instagram @ Twitter @ YouTube -® Total Audience (Followers, Fans, Friends) ]
L.l AUDIENCE GROWTH TOTALS L.l AUDIENCE GROWTH RATE
Facebook |, -+ Facebook | 2.6%
Foursquare [ 5 Foursquare T 13.9%
Instagram R 2 Instagram NN 2.0%
Mailchimp N 4 MailChimp | N 2.3%
TripAdvisor _8 TripAdvisor -1.9%
Twitter | G 25 Twitter | N 2.4%
Yelp |0 Yelp | 0.00
YouTube |0 YouTube |0.00

Facebook accounted for the most audience growth, with 44 new friends added. Foursquare was your fastest-growing channel, with 13.89% follower growth.
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https://www.socialreport.com/external.htm?id=ac727278-03f2-4645-a677-7a894ba16d5e#Facebook-Summary
https://www.socialreport.com/external.htm?id=ac727278-03f2-4645-a677-7a894ba16d5e#Foursquare-Summary
https://www.socialreport.com/external.htm?id=ac727278-03f2-4645-a677-7a894ba16d5e#Instagram-Summary
https://www.socialreport.com/external.htm?id=ac727278-03f2-4645-a677-7a894ba16d5e#MailChimp-Summary
https://www.socialreport.com/external.htm?id=ac727278-03f2-4645-a677-7a894ba16d5e#TripAdvisor-Summary
https://www.socialreport.com/external.htm?id=ac727278-03f2-4645-a677-7a894ba16d5e#Twitter-Summary
https://www.socialreport.com/external.htm?id=ac727278-03f2-4645-a677-7a894ba16d5e#Yelp-Summary
https://www.socialreport.com/external.htm?id=ac727278-03f2-4645-a677-7a894ba16d5e#YouTube-Summary

¢ AUDIENCE HISTORICALLY
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— 34%
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€ AUDIENCE AGE
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© AUDIENCE GENDER
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4
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Unknown ]

sl AUDIENCE 3 MONTH NETWORK COMPARISON

MailChimp i_f%z

I
Google+ g

—— ¥
K

TripAdvisor

Instagram

Twitter
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--o

5 — &6634
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—O }0070

997"
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—
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Q@ AUDIENCE WORLD DISTRIBUTION

0.06

Country
United States
United Kingdom
Canada

India

Brazil
Germany
Australia
Mexico

Spain

Italy
Thailand
United Arab Emirates
Philippines
France
Bangladesh
Ireland

Saudi Arabia
South Africa
Puerto Rico
Pakistan
China
Portugal
Venezuela
Myanmar

Iraq

- 86.76

x| Code
us
GB
CA

BR
DE
AU
MX
ES

TH
AE
PH
FR
BD

SA
ZA
PR
PK
CN
PT
VE
MM

Copyright © SocialReport.com ® 2018. All rights reserved.

%
86.76
2.08
1.63
1.4
0.88
0.66
0.49
0.4
0.31
0.29
0.29
0.26
0.23
0.2
0.2
0.17
0.17
0.14
0.14
0.14
0.14
0.14
0.11
0.11
0.11

<3
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