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The Idea
| lsue  soltion  [idea

City Wide Traffic Congestion Provide alternatives to bringing Parking structure at Transit Facility on
vehicles into city Stock Island
Limited Parking especially in Old Town  Provide additional parking options Parking structure at Transit Facility on
Stock Island
Limited Greenspace Use an unconventional space for Construct sports field on the
conventional use uppermost level of parking structure
Limited Commercial Bus Parking Provide additional bus parking options  Parking structure at Transit Facility on

Stock Island with bus parking

Limited bike rack space on buses Provide bike storage option Incorporate bike storage with parking
structure
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The Concept

The Key West Intermodal Center (KWIC) is but one idea that can help alleviate some of the issues faced by the Key West
residents and visitors.

The KWIC would consist of several components: multi-level automobile and bus parking structure; Key West Transit hub

offering connections to city routes and the Lower Keys Shuttle; Connections to commercial coach services; ferry boat
service to Key West Ferry Terminal; and sports field

If the project is accepted and funded, the KWIC would provide connectivity via various modes of transportation such as
public and private motor vehicles, bicycles, and ferry boat to the local area.
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The Way Ahead

Include in City of Key West Capital Improvement Plan

Include in next year’s Transit Development Plan (Information from TDP can support the grant requirements)
Develop grant packet for the Federal Transit Agency which includes:

* purpose and need (P & N -- what are your trying to solve)

* locally preferred alternative (evaluated several and selected one based on the P & N)

* site plan and alternatives

* NEPA Class of Action

e capital budget, funding plan — and perhaps a traffic study (and this usually comprises feasibility).

Develop grant packet for Florida Department of Environmental Protection: Florida Recreation Development Assistance
Program

Solicit for design

Solicit for construction
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