
 
 

                       

MEMORANDUM		 	 	 	 	
 

 

Date:         May 31, 2018 

To: Jim Scholl, City Manager 

Cc: Key West Bight Management District Board 

From:  Karen Olson, Deputy Director 
  Mark Tait, Marinas Manager 

Re: May Monthly Report for Key West Historic Seaport 
 

 
Key West Bight Operations: 
 

 Ebsary Foundation Company is 99% with dock repairs for damage caused by 
Hurricane Irma.  Coordinating for two final piles to be placed. 

 Working on task order with DN Higgins, under the GU Contract, for refurbishing the 
main Seaport parking lot. 

 Preparing ITB for 2018 Piling Replacement project. 
 Renovation on the Tenant Bathhouse scheduled to begin mid-June. New shower 

trailer scheduled for delivery week of June 11. 
 Preparing task order with Sea Tech of the Florida Keys, under the General 

Construction Services Contract, for replacement of the Marina’s fire main. 
 Preparing task order with Sea Tech of the Florida Keys, under the General 

Construction Services Contract, for construction of the ADA restroom at the 
Schooner Wharf. 

 Preparing task order with Tetra Tech, under the Environmental Services Contract, for 
coral relocation, final design and bidding and construction services for the seawall 
repair and/or replacement from Turtle Kraals to Conch Republic. 

 
Key West Bight Marina: 

 
 May transient dockage was up 43 percent compare to last May due to the BSA 

$19,000.00 fee for their summer program and the $13,500.00 deposit from the Florida 
Power Boat Club. 

 Summer discount is in affect for the next four months.  Locals per foot rate drops from 
$48 to $29. 

 Checked all piping, spill boxes and valves for leaks. 
 Inspected all fire hose cabinets and extinguishers. 
 13,950 passengers passed through the Ferry Terminal this May compared to 16,089 

last May 
 
 



 


