Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - June 2017/2018

June ‘17 June '18
KW Bight $ 713,080 $ 1,017,243
Ferry Terminal b 82459 $ 108015
Grand Total $ 795,539 $ 1,125,258
Revenue Detall
Key West Bight: Ferry Terminal:
Transient Dockage - 3% PassengerfFees +11%
Dinghy Dockage -11% Security Fees + 8%
Retail Sales - &% Parking + 16%
Parking + 23% Fuel + 36%
Fuel +79%

FY 2018 Annual Budget Comparison to
May Actual Year-to-Date Revenve

Annual Year-to-Date 67% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 7,067,327 $ 4,476,084 63%
Fines & Forfeits $ 35,000 $ 27213 78%
Misc. Revenues $ 3,454,200 $ 2,197,182 64%

A detailed financial report follows.



REVENUE DETAIL

JUNE 2018
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Jun-17 Jun-18 Jun-17 Jun-18
$59,335.25  $57,665.65 $14,151.15 $15,727.32
Percent Change: -3% Percent Change: 11%
DINGHY DOCKAGE SECURITY FEES
Jun-17 Jun-18 Jun-17 Jun-18
$11,193.41 $9,920.11 $2,416.05 $2,621.22
Percent Change: -11% Percent Change: 8%
RETAIL SALES PARKING
Jun-17 Jun-18 Jun-17 Jun-18
$1,235.17 $1,158.78 $3,799.26 $4,397.21
Percent Change: -6% Percent Change: 16%
PARKING FUEL
Jun-17 Jun-18 Jun-17 Jun-18
$134,031.80 $164,830.55 $39,983.40 $54,299.82
Percent Change: 23% Percent Change: 36%
FUEL
Jun-17 Jun-18
$88,672.95 $158,532.51
Percent Change: 79%
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