RESOLUTION NO. 13-282
A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA AFPPROVING A TASK
ORDER BETWEEN THE CITY AND SALTZ MICHELSON
ARCHITECTS IN AN AMOUNT NOT TO EXCEED
$100,157.50 FOR ARCHITECTURAL SERVICES FOR
REDEVELOPMENT OF THE COMMUNITY
SERVICES/UTILITIES FACILITY LOCATED AT 627
PALM AVENUE, PROJECT  NUMBER FM 1201;
PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, in Resgsolution No. 12-220, the City Commission

approved a three-year contract with Saltz Michelson Architects

for General Architectural Servicesg; and

NOW, THEREFORE, BE IT RESOCLVED BY THE CITY COMMISSION OF

THE CITY OF KEY WEST, FLCRIDA, AS FOLLOWS:

Section 1: That the attached Task Order from Saltz
Michelson Architects, for redevelopment plans for the Community
Services/Utilities facility at 627 Palm Avenue (Project Number
FM 1201) is hereby approved in an amount not to exceed

$100,157.50.

Section 2: That funds for this project are allocated

under account #101-1905-519-62-00 in the current budget.
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Section 3: That this Resclution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the presiding officer and the Clerk of the

Commission.

Passed and adopted by the City Commission at a meeting held
this 6th day of November , 2013.

Authenticated by the presiding officer and Clerk of the

Commission on November 7 , 2013,
Filed with the Clerk November 7 , 2013.
Mayor Cralg Cates Yes
Vice Mayor Mark Rossi Yes
Commigsioner Teri Johnston Yes
Commissioner Clayton Lopez Yes
Commissioner Billy Wardlow Yes
Commissioner Jimmy Weekley Yes
Commissicner Tony Yaniz Yes

A/ﬁu
CRATG/CATES, MEYOR

CHERYL SMITH,(JITY CLERK
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THE CITY OF KEY WEST

Pagt Office Box 1409 Key West, FIL. 33041-1459 (3053 809-3700

TO: Bob Vitas, City Manager
FROM: Birchard Ohlinger, P.E., Engineering
CC: E. David Fernandez, Assistant City Manager
Doug Bradshaw, Senior Project Manager
DATE: September 26, 2013
SUBJECT: Redevelopment of the Community Services/Utilities Facility located
" at 627 Palm Avenue: Project Number FM 1201
ACTION STATEMENT:

Lk
This resolution awards the attach order for the Redevelopment of the Community
Services/Utilities Facility located 4 627 Palm Asgefiue to Saltz Michelson Architects in
the amount of $100,157. SQ&_dq_IIers - e

627 Palm Avenue currently houses the, City’s Public Transit
Cc ) Ser\nces Departments and 'the Utilities D_nqston These
departments are hou din one main facﬂlty two trallers and three annedstructures.

The Public Transit Department is schedule to move 0a new faethty under construction
on Stock Island in August, 2015. City Staff is mtendmg to commence redevelopment of
this site after August, 2015

This award is made under tf_le City’s Gen ral Architectural Services Agreement passed
under Resolution 12-220. " '

PURPOSE & JUSTIFICA’I‘ION

All of the existing structures located at 627 Pahn Avenue ar¢ in need of either major
renovation or demolition. This task order will evaluate the stittability of this site for the
departments, perform a condition assessment of the existifig facilities, develop costs
estimates, develop presentations for Ctty Comxmssmn and assemble a Major
Development Plan for approval

“Long term sustainability of the C1ty s hard assets”



OPTIONS:
1. The City Commission can approve the attached task order for the Redevelopment on the
Community Services Facility in the amount of $100,157.50 dollars
2. The City Commission can elect to not-approve the attached task order for the
Redevelopment of the Community Services Facility.

FINANCIAL IMPACT:

This project is in the current year’s budget and will be funded under account #101-1905-519.62-
00

RECOMMENDATION:

City Staff recommends that the City Commission award the attached task Order.
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AR_CHI__TEC_TS

Revised September 26, 2013
Revised September 23, 2013
Revised July 24, 2013

June 27, 2013

City of Key West
Engineering Department
3140 Flagler Ave

Key West, FL. 33040

Attn: Birchard Ohlinger, PE

RE: Redevelopment of the Community Sexvices Facility
Key West, Florida

Dear Birch:
Attached please find revised proposal based on your email on September 26, 2013. Also

attached is a revised spreadsheet assigning staff time and consultant costs based upon our
experience with similar studies, site plan submittals and the adjusted scope of services.

Please give me a call if you have any questions.

Very truly yours,
Saltz Michelson Architects

V

Mark L. Saltz, AIA, LEED AP
Principal

Encl.

MLS:sm

3501 GRIFFIN ROAD, FORT LAUDERDALE, FL 33312-5444
[954) 2662700 FAX: (954) 266-2701

www saltzmichelson.com « e-mall: sma@salfzmichelson.com

AADROZBPT




CITY OF KEY WEST
Redevelopment of the Community Services Facility

Revised September 26, 2013
Revised September 23, 2013
Revised July 24, 2013
June 27, 2013

The City of Key West is planning the redevelopment for its Community Services/OMI facility
located at 627 Palm Avenue. The redevelopment plan of the Palm Avenue property shall include
the following:

s Analysis of site selection: ‘a review of City property assets and development of a
pro/con list for the current proposed site and two other alternatives.

o A facility condition assessment for any existing buildings and infrastructure (utilities,
information technology, roads, etc.) that are being considered for reuse of selected
site.

An assessment and prioritization. of new building needs.

s An assessment of repair and renovation needs for buildings considered for reuse.

o A parking and transportation plan that facilitates access to the site and reviews
internal circulation and safety.

¢ A process for allocating and budgeting space to maximize space utilization.

e A plan to ensure the integration of site development with the community surrounding
the facility.

More specifically, the scope of the design professional services will iniclude:

L Site Selection
A. Analysis of Site Selection: consultant shall meet with the facility user groups and
Planning Staff to determine spatial and vehicular requirements for each of the
following Departments:
1. Public Works
2. Facilities Maintenance Team
3. OMI

B. Upon completion, the consultant shall review the City’s property assets and, in
consultation with the Planning Department, develop a pro/con list for the current
proposed site and two alternate viable locations, and research any specific
questions City Staff may have concerning the alternate sites. City Staff will have
60 days to review and present to City Commission if needed. City Staff will
select site to be analyzed for the redevelopment plan.

Deliverable: Site Selection Report.

. Prepération of a Redevelopment Plan:
Al Detailed review of the appropriate Land Development Regulations for the
selected site.

ARCHITECTS
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1.

B. Analyze traffic flows on and off selected site. Traffic counts are not required.

C. Determine landscaping and parking required for all of the proposed uses based
upon Land Development Regulations.

D. Determine impacts to the adjacent properties.

E. Conduct a structural and infrastructure assessment report for any facilities on site
if the potential for reuse exists.

E. Deliverable: written report summarizing all findings of above.
Alternative Site Plans of Selected Site
A. Preparation of three conceptual site plan design alternatives for the property’s

redevelopment. Site plans shall be prepared illustrating each concept.

B. Meetings to review concepts with the Departments using the facility.

C. Revisions to site plans based upon comments.

D. Deliverable: three alternative site plans including site calculations.

Opinion of Probable Cost

A. Prepare a probable cost estimate for each of the concepts developed above and
project costs out 3 years. A spreadsheet shall be prepared comparing the
alternatives.

Note: for reuse/renovation, buildings will have to reduce energy and water usage by 15%.
New construction will have to meet Green Building Certification Standards (Silver).
Costs to be included in Probable Cost.

City Presentations

A. Prepare visual presentation for City Commission.

B. Present three conceptual site plan options to the City Commission for evaluation.

C. Deliverable: written report and City Commission presentation package.

Schematic Design Phase

A. Schematic Design Phase services for final site solution.

B. Deliverable: site plan, floor plans and exterior elevations describing the
project.

ARCHITECTS

AA-DC02897




VII.  Major Development Plan (MDP)

Al Prepare Major Development Plan applications and supporting documentation per
Chapter 108 of the City’s Land Development Regulations. The MDP shall
include at a minimum the following:

1. Landscape plan prepared by a Landscape Architect per Section
108-511(b) of the Land Development Regulations.

2. Site lighting and photometric plans as required.

3. Storm water drainage plans as required.

4. Attend the following meetings for plan approval. Revise plans as
required by each board.

a. Development Review Committee (DRC)
b. Tree Commission

¢. Planning Board

d. City Commission

SALT \[ICHELSU\I

ARCHITECT

AMQ002877
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. RESOLUTION NO. _12-220

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF EEY WEST, FLORIDA, APPROVING THE STAFF
RANKING AND AWARDING CONTRACTS ON A TASK ORDER
BASIS FOR GENERAL ARCHITECTURAL SERVICES IN
RESPONSE TQ RFQ NO. 12-003; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the City issued a request for Qﬁalifications for
firms capable of providing general architectural services; and

WHEREAS, a rénking committee cémposed of city staff reviewed
the seven (7) responses to the RFQ for a General Architectural
Services Consuiﬁant, and - determined that three (3) £irms are
particularly qgqualified, and the City wishes to engage each one on a

Task Order basig;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the top three responses for éeneral
architectural services are hereby ranked by staff, and approved by
the Ccity Coﬁmission as follows:

(1) William P. Hoxn Architect

(2} Saltz Michelson

(3) Hayes/Cumming Architect



Section 2: That the City Manager is hereby authorized to
negotiate and execute contracts on a task-order basis with each of
the three top-ranked companies, upon advice and consent of the City

Attorney.
Section 3:. That this Resolution shall go intec effect
immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

this 17 . day of July ‘ , 2012.
Authenticated by the presiding officer and Clerk of the

Commission on July 18 , 2012.

Filed with the Clexk  July 18 . 2012,

cralfa "3,/ MAYCR

CHERYL SMITH[) CITY CLERK



THE CITY OF KEY WEST

3140 Plagler Ave Kav West, FL 33040 {5453 865-3700

EXECUTIVE SUMMARY

TO:

FROM:

DATE:

Jim Scholl, City Managez

Don Craig, Planning Director

Doug Bradshaw, Senior Project Manager
Nicole Mzalo, Planner I

Karen Olson, Special Projects Manager
John Paul Castro, Operations Manager

June 25,2012

Approwng Ranking of firms submitting responses to Request for
Qualifications (REQ) No. 12-003: General Architectural

Services e

ACTION STATEM]ENT Mo

o & & & & 8

and quﬁl
following:: Siven (73 responses ta thé EFQ

i, SobimTHing espofies to RFQ No. 12-003: General
hortzing City Magiger to negotiate and pursuant to

sices on April 15, 2012
. The City teceived the

Engineering staff I‘SVlSWﬁd eac p@posal to emsure the proposal contained the
required subxmttalsﬁas well as¢ faeted chents of each firm to check past work

At a meeting held o .Tune 13 2012 4, committee of City Staff met at a publicly
advertised meeting in order to rewewﬁhe"}’ firms that responded.

Key to the Caribbean — Average yearly temperature 77° F.



Using the Selection Criteria Matrix in the RFQ, the selection committee developed a short list
consisting of the following firms in highest to lowest ranking order:

1. William P. Horn Architect
_2. Saliz. Michelson
3. Hayes/Cumming Architects

All short-listed firms were highly recommended by past clients. Additionally all short-listed firms
submitted proposals that were considered responsive to the RFQ.

As the City has multiple departrents that manage projects of all sizes and disciplines simultancously,
the City typically prefers to contract with multiple firms to handle the workload. The term of contracts
shall be for a period of three (3) years with the option of one (1) two (2) year renewal.

OPTIONS:
There are two (2) options:

1. Accept the rankings of staff and authorize City Manager to negotiate and pursuant to legal
review enter into a contract with each of the short-listed firms,

2. Modify the staff’s rapking and authorize City Manager to negotiate and pursuant to legal
review enter into a contract with one or alt of the firms of the modified ranking,

FINANCIAL ISSUES

There are no financial obligations with ranking and entering into contracts with each of the short-listed
firms. These will be task order based contracts with which a doilar amount will have to be approved
along with the task order per City Ordinance.

RECOMMENDATION
It is. recommended that the City Commission accept the rankings of staff and authorize City Manager
to negotiate and pursuant to legal review enter info a contract with each of the short-listed firms.




