RESOLUTION NO. 17—084

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, RATIFYING AND
ACCEPTING THE ATTACHED NATIONAL ENDOWMENT FOR
THE ARTS (NEA) OUR TOWN GRANT AWARD #15-4292-
7098 IN SUPPORT OF AN ARTS MASTER PLAN AND
PUBLIC INSTALLATIONS AT THE TRUMAN WATERFRONT
PARK FOR FUNDING IN THE AMOUNT OF UP TO
$75,000.00 (CITY MATCH); APPROVING AMENDMENT
#1, TO EXTEND THE PERIOD OF PERFORMANCE TO
MARCH 31, 2019; AUTHORIZING NECESSARY BUDGET
* TRANSFERS AND AMENDMENTS; PROVIDING FOR AN
EFFECTIVE DATE :

WHEREAS, the City of Key West submitted an application and
was awarded grant funding from the NEA in support of an arts master

plan -and publié art installations for the Truman Waterfront; and

WHEREAS, the NEA required the return of an executéd grant
agreement in Jénuary, 2016, and pursuant to Section 2-797(1) of
thé code of ordinances, the City Manager execuﬁed the Agreement
and herewith is submitting the Agreement to the Commission for

ratification;

NOW; THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:
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Section 1: That the attached NEA Grant Award #15-4292-
7098, in support of an Arts Master Plan and Public Installations
at the Truman Waterfront Park in the amount of up tQ $75,000.00 is

hereby ratified and accepted (City match) .

Section 2: That the attached Amendment  #1 to the
Agreement is hereby approved, extending the period or performance

end date to March 31, 2019.

Section 3: That necéssary budget ﬁransfers are authorized
to reflect that the total project cost is $150,000.00, including
reimbursable grant reveﬁue in the amount of $75,000;00 to be
estgblished in Account No. 110-0000-331-9000. City matching funds
for the grant include $50,060.00 from the one-percent for public
art fund generated by the Truman Waterfront Park project, City'
étaff time in Ehe amount df $17,000.00, $4,000.00 in volunteer
hours from the Art in Public Places Board and $4,000.00 in

volunteer hours from the Truman Waterfront Advisory Board.
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Section 4: That this Resolution shall go

into effect

immediately upon its passage and adoption and authentication by

the signature of the Presiding Officer and the

Commission.

Clerk of the

Passed and adopted by the City Commission at a meeting held

this 21 day of  March , 2017.

Authenticated by the Presiding Officer and

Commission on- 22 day of March , 2017.

Filed with the Clerk on  March 99

Clerk of the

, 2017.

Mayor Craig Cates Yes
. Yes
Vice Mayor Clayton Lopez
o A Yes
Commissioner Sam Kaufman
. . . - Yes
Commissioner Richard Payne
Commissioner Margaret Romero Yes
Commissioner Billy Wardlow Yes

Commissioner Jimmy Weekley Yes

ATTEST:

Chansdd St i

CHERY\%}SMITH, CITj/CLERK
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THE CITY .OFKEY WEST

Post Oftlce Box 1409 Key West FL 33041 1409 (305) 809 3700 '

| EXECUTIVE SUMMARY

|- ii'_l'O:" "_: s James K Scholl Clty Manager

ey :,Greg Veliz; ASS|stant City Manager
. .17 . Thaddeus.Cohen, Planning Director 3 :
' ;‘;Z'Mark Flnrgan Flnance Dlrector

FROM - ,;-_Carolyn Sheldon Senror Grants Adm|n|strator

. DATE: i-February 27 2017

e RE = _: E 3 }-Ratlfylng the acceptance of the attached National Endowment BRI

~ for the :Arts (NEA) Our  Town Grant Award #15-4292-7098 to: ;: L
- support an arts-master: plan: and publlc art mstallatlons atthe = ..

. Truman - Waterfront . Park -in - the -amount - of  $75,000.00

o -'($75 000.00. City match. requ1red), approvmg an amendment to - : R
AR extend the perlod of. performance end date to March 31 2019, .-
oand” approvmg the ‘necessary’ budget: amendments for the;; DTS

Lo fassocrated revenues and expenses

| ACTION STATEMENT

i Thig: resolution will ratlfy the acceptance of the attached Nat|onal Endowment for the e

g Arts (NEA) Our Town Grant Award #15-4292-7098 t6 support an arts master plan -

..f;vf;and public art ' installations - at . the - Truman' Waterfront - Park in the  arount of B
1 $75,000: 00 ($75,000.00 City match required), approve an amendment’ extendlng the -
1 Iperrod of performance end date to Mareh. 31,2019, ‘and- approvmg the necessary-,j SR '

: o budget. amendments for the assocrated revenues and expenses AR

UBACKGROUND: i il S
... As the NEA websﬂe descrlbes the Our Town grant program supports creatlve Lo
" placemaking projects that hélpto transform communities into lively, beautiful, and

:f “resilient places with the arts at their.core. Creative. placemakrng is when artists, arts - -
-organizations, and communlty development practltloners delrberately integrate arts

-~ and culture into communrty revitalization. work: - -placing -arts at the table with land-use, : _
o transportatlon -economic- development educatlon “housing, infrastructure, and: publlc SR

. safety strategies. This funding. supports local efforts to enhance quality of life and "

o - -opportunity for exrstlng reS|dents rncrease creatlve actlvrty, and create a dlstmct

i sense of place

PURPOSE AND JUSTIFICATION

City- Staff proposes: ‘to: support creatlve placemaklng at the new Truman Waterfront L

| - Park, in: partnership. with a nonproft organization as requrred by the grant. Our . .. o

* nonprofit partner; The Studios of Key West, will assist with this pro;ect in coordination - - - .
- .. with' City. Staff, Art in. Publlc Places (AIPP) Board and Truman Waterfront Advrsory- L

Key to the Carrbbean - Average yearly temperature 77 F



. "Board (TWAB). The project will include 1) a creative placemaking -Cultural Master Plan for the

Truman- Waterfront Park; -2) public art installation ‘within the: park in -accordance with the Truman -

- Waterfront Park Cultural Master:Plan;3) Eco-Art workshops that orient community members, elected .~ n

- officials, architects and’ design professmnals to a design’ approach that -addresses environmental =~ - =
. 'chaIIenges and 4) multi- dlsmpllnary ‘arts demonstratlon prOJects to be - presented at the Truman
o Waterfront Park’s new facmtles : : ,

'FINANCIALIMPACT . : e U e e ' T
A grant revenue budget ln the amount of $75 OOO OO w1II be establlshed ln 1100000 3319000 |f o

- - approved

e ‘The. total prOJect budget is $150 000 00 Budget: amendments fo record the expenses in Fund 110 W|l| SRR

~be required. The $150,000.00 is comprlsed of $75,000.00 (relmbursable from the grant) for the. art:- ;

- master plan consultant (RFP not yet advertlsed) The ‘City ‘has a $75,000.00 match requirement of . .
;,whlch $50,000.00 “will come from the one-percent for: publlc art fund generated by the Truman -~ @ *-
‘Waterfront Park project. Clty ‘Staff time totals $17,000. 00. - Flnally, $4 000.000 each ($8,000.00:total). = = ..
ol in volunteer hours from the Arti in ‘Public Places Board (AIPP) and Truman Waterfront Advrsory Board AR
'-2.(TWAB) : : Lo SR ' :

' ‘-'~-RECOMMENDATION

- Staff recommends the Clty Comm|ssron ratlfy the acceptance of. the attached Natlonal Endowment for

- the Arts (NEA) Our Town Grant Award #15-4292-7098 to support an. arts master plan and public art -

| installatioris at the Truman Waterfront Park in the amount of $75,000.00 ($75,000.00 City’ match "
_* required), approve an amendment extending the period of performance end date to-March 31, 2019 a
- and approve the. necessary budget amendments for the assomated revenues and expenses



‘ WY | Natonat
-_jfEm;gwnAnrent RE‘CEN’E@?
CARTWORKS. | oo A 31205

CITY MANAGER
"~ Mr. James Scholl
Authorizing Official - L
'Clty of Key West, Florida
,'13140FlaglerAvenue SR R ST,
Key West, FL 33040-4602° RS o AUG 27 016

'~ Déar Mr Scholl:

C On behalf of the Natlonal Endowment for the Arts |t |s a pleasure to mform you that your orgamzatlon has been L
awarded a grant ' A

) iGrantee: ‘ -f"i S :C|ty of Key West Flonda

| Guant#. | 1542027098 . . . Grantee DUNS# ¢ 079864898
" Grant Amount:_‘_-' © 75600 - . LT A ::Ou_t'c_ome:: leablllty
-:Perlod of - [: :October‘l 2015 to September30 2017 REE
Performance L , ) A S Sl .
'CFDA# R '45 024 Promotlon ofthe Arts Grants to Organlzatlons and Indlwduals
. :Dlscuglme/Program : Desrgn OurTown _ Co ' ‘;, B ‘ :
- :Grant Pro|ec. '+ Tosupport an arts master plan and publrc art mstallatlons at Trumah Waterfront Park as:

' descnbed in your appllcatlon (A15 960594) and the enclosed prOJect budget '

‘ ESPECIFIC TERM You are reqmred to. submlt the lnformatlon requested by the NEA regardlng the NHPA or
. NEPA effect on your project, and any additional questions; by January 4, 2016. This documentation must be -
* emailed to NEAhlstoncrewew@arts gov. You'should not undertake activities related to the necessary ¢ clearance
untit this requirement has been met and your project cleared. The Office of General Counsel must clear your. .
- pro;ect before funds wnll be released If you do not respond by thls date your grant will be termlnated o

- '*SPECIFlC TERM (2) It ts a term of this award that you prowde in- klnd documentatlon wuth each payment request : :
- ‘and the Federal Fmanctal Report is you clatm in- k|nd donatlons to meet the requnred minimum requrred match for o

- thls grant

Please rewew your, award packet A copy of the approved budget |s mcluded lf changes were made to the budget-j
“they are noted at the bottom of the budget page

Award materlals are onlme at wWWwW, arts qov/manaqeaward The NEW201 5 General Terms & Condlttons whlch o

- adopts OMB's Uniform Gundance (2 CFR 200), provide detailed information concerning the NEA's regulations and S

* procedures, the administrative requnrements that apply to your grant, and-your respon5|blllt|es asa grantee
'lnstructlons for requestlng grant funds and reportmg on your pro;ect are also here

‘ lf you have any questlons regardmg the admmlstratlve reqwrements of thls grant our Grants & Contracts Off ice -
staff will be happy to assist you They may be’ reached at grants@arts go or (202) 682- 5403 Congratulatlons on
, your grant awardl T : . -

Smcerely,‘ _ '

‘%Cu\,e, C!hu,
Jane Chu-
_ Chalrman

400 7th Street s.w '+ Washingfon DC 20506



NATIONAL ENDOWMENT FOR THE ARTS ,
R _ APPROVED PROJECT BUDGET
' :Grantee Clty of Key West Florlda o

 Grant#: 1542027008 o ‘Applic'ation u“p'date/;Rev:iséjdi_enggt'; 0712212015 -
U INCOME o L T T
' Match -~ - Cash: $ . 67,000 . o e I
o © . inKind:$__ 8000 _: - Total MATCH: $__ 75,000 . -

“NEA GRANT*:: $. 75,000

.:EXPENSES

TOTAL PROJECT INCOMES $. 150,000 - -

Dlrect Costs | Salarles &Wages:t $. . 17,‘0"002‘
: ange: $ . o
- - Travel: $. . 11;600_' C L
Other: §_. 132,000 . ' . Total DIRECT Costs: $_ 150,000
o INDIRECT Costs: $_____ 0
TOTAL PROJECT EXPENSESA; $. 150,000
'~ IMPORTANT INFORMATION -

" You.are responsuble for réviewing the Gerieral Terms & Condltlons for your award WhICh are. avallable on our. _
. websrte at W Failure to comply with these Terms may result in the dlsallowance Of
PR project: eXpendltures and/or the reduction or withdrawal of Arts Endowiment support for-your prOJect SRR

-« This budget is derived from- your appllcatlon rewsed budget and/or Other communication. All costs must be -

- incurred within the perlod of performance listed on your award letter. It is understood that this budget reflects
o estimated expendltures and that a ct_L_la allowable expendltures wull be: reported on all fi nanclal reports
rThls grant must be: matched dollar for dollar (1 to 1) unless othen/vlse lndlcated in your grant award letter Match
_ .- must be nonfederal.
. Certain unallowable costs may have been removed from your budget (see Budget Notes) these costs cannot be o
L isupported with Federal or matchlno funds and should not be included on future financial reports for this award.
?-',Expendltures on. your pl’OjeCt should- be in general agreement with the llne |tem costs outllned in thls budget Some ,
L Zbudget changes may reqwre pnor NEA approval (eg., addmg forelgn travel or indirect costs) ‘ - .
e ’Thls budget cannot include Overlappmg prOject costs wnth any other’ dlrect Federal grant mcludmg awards made
o ,dlrectly by the NEA or another Federal Agency (e:g., NEH HUD; etc:.) per 2 CFR §200 306 and. NEA Leglslatlon
. ;NEA funds that are sub- -granted to you through a state or reglonal arts agency, or a local arts orgamzatlon cannot '
... "_beused as match on thls award per 2 CFR: §200 306 and NEA Leglslatlon
K3 »Proper documentation must be malntalned for all costs- in: thls budget |nclud|ng aIl salanes charged |n whole Or ln L
_‘part, to thisaward. - . .
e ¢§Proper documentatlon must. be malntalned for al_an -klnd contrlbutlons clalmed per. 2 CFR‘§TJTT9'6 302 333 o/

Al activities su supported with NEA 6r matchmg funds, mcIudmg performance/tourlng actlwtles as well as publlcatlons, -

websites, or other medla pl'OjeCtS must be made accessrble tO people W|th dlsabllltles m compllance W|th Sectlon -
- 504, and- the ADA. - » ‘

. _Payments to fore|gn natlonals and/or non compllant travel to Or from countrles sanctloned by the uU. S. Treasury
' Departments Office of Forelgn Asset Control are unallowable

'NEA Grant total amount of federal funds Oblgated total amountofthe federal award.



‘ & V@r@ ' NATIONAL ENDOWMENT FORTHE ARTS
3”““; s, REPORTlNG Ri ‘«UIREMENTS for Grants to Orgamzatrons

GrantrNumbers thatBegun 15,xxxx =200 . ) Rev November2014 o

eri ls, regardrng your award are onllne'r‘at wwwarts goy _mana eaward rzndew Bas:c rnformatlon about your
grant is avanlf le: at www‘ ris.g &

@rh;e;;;eporti'n'g% requirements:for your grant are descnb ,:below Follow these mstructlons carefully

. gkooness;neponr o
Generally, only one progress report W|ll be: requnred«du ‘nglthe grant: penod Iti is submrtted as. pa}r’t?oﬁ?,t{he: Payment.
Request form (Box 10). Limityo ,a response to:the space provnded onthe form B

The:Progress’ Report is due thefirst tlme the curnulatwe amount reqpested EXCEEDS ‘two thirds (2/3) of the grant«
award amount The Progress Report must include a:deseription of grant j ported activities. that:. ‘
. have>been undertaken‘since‘theg nt penod's'ta'_ date; ; and
- «-arescheduled for the: remalnder of the grant perrod

) FINAL REPORI 4
Submit Final Reportstothe Grants & Contracts Office’( (G&C) no:later than 90 days after the grant penod end'date.,,

You.will be i nellgrbl forany Natipnal: éndowrnent forthe Arts (NEA) awards if you f_aal to;submit: required and
acceptable Final Reportsifor: previousawards, Go.to wwwi.arts.,zov/manhageaward/indéx for Final Reports

instructions and forms.

The Final Descnptlve ‘Report (FDR) and/Federal Financlal: Report (FFR) must must be: emauled?to EinalReports 'Aa“rtsf_ov,
ldentlfw your grant number and- orgamzatlon name in the'sub;ect line; e.g:, FOR 15-3200-7xxx ABC. Arts ’
Orgamzatlon, or FFR 15- 3200-7xxx EFG Arts»@rgamzation

The:Final: Rep_ogt lnoludes-.-
1. FederaliFinancial Report (FFR);

"2, Final'Destriptive. Report (FDR);
= nagrative: descrlblng the project activities;
« data about specific activities.and participants; and’ :
. geographlc Iocatlon(s) and' venue(s) where grant actlvmes took place (online module)

:3.. Final'Product- -Requiremient., If a final product,is. required: for thls grant, itisiindicated below. Prommently

labeliyour product with your organization's.name and .grant number; if the product is.available -online,
include:the- Web-address or Ilnk in'your FDR;

Book(s)/ Catdloguie(s) /Journal(s) ‘Recordings (CD; DVD; ofother audio.6r video files)

‘Buhliéa_tl:on‘(jslf] Report(s) .. Libretto:/: Score(s) (hard'cogy.or PDF'on dlSC)

Other: —D:ﬁr M N @[—3 q a F'/'K ma@l—e(/o’paﬂ

tfno. 1tem is identrf‘ éd, a’ product is NOT, requrredifor«your :grant;

We reserve the right: to request; subsequent’mformatron or work’ product(s) as-necessary, All, Federal awardmg
ciesretain aifoyalty- ee'nghtmto use.all'or apor i on of: their grantees f inalreport: matenal for Federal

.....

(€257, the: use of i nal report work: products to document ‘the-results of grant Vpro'gra_m_s)_, lnglud;ng/

Page’ 1l.,of1_2 -




GrantAtAGlance .. oot pagelof 1

NEWS  UFTMEHDNORS  PUBLCATIONS  ARTISTIC REDS

rl;—;z [} umu ! ;&'h m?sw.&

MANAGE YOUH AWARD

My Grant At A Glance L )
© Grant Number: 15-4292-7098 . - CFDA #: 45.024-

Genera| mformation . L t

Grantee . L L. Clty nf Key West, Flarlde

’ Grant.Perlod‘- c .10/01/2015 < os/ao/zoﬁ

Grant Amount.. i$75,ooo . o . .

Project Descrlptlon' : . 'To support an arts master pl_nn and public art Insta"atlons at

: _Truman water'ront Purk

) Inten_d'ed outcome: :

Amcricanf‘ m »"ara tr " h ":throug'h'khe :

'Payment Reqde'st"nctiyity

- TotalGrantFundsRequated 7 . . ‘$6

Balance - U T ',s}s,quo' '
Request Recewed e Date Sent to NEA Flnance Orﬂce .. l - P Amqunt
. |No'pay req havebeen ecelved. : o ’ .
* A date In this field means the NEA's Grans & Contract Office RECENED your request and it ls
review, ‘are r . within 30 days of recelpt.. * .-

s The date In this field Indlcates ‘when your request was APPROVED and sent to the NEA Flnance N

" Office for final PROCESSING and payment. Generally, payment Is made within 20 days from this date,

- To verify recelpt of funds, contact your finandal institution. Be sure to request cnnﬂrmatlnn of an ACH
(Automated Clearinghouse) transfer, not a wire transfer.:

) Final Report Material i B
Date Final Repért(s) are due: " 12/28/2017

Flnal Descrlptlve Report (FDR)

FDR Part 18 If Recelved: . FDR Part 1.8 IT Not Received
F_DR P;n_xxx, GEO Rece]v,éd"& - FDR Part IIT Not Received
Federal Flnanclal Report (FFR) Recelved FSR/FFR No't Recelved

Product Recelved' ° . »Product Not Recelved

'Recelved date h:r the' Onllne GEO wlII not appear untII the day follow!ng cumpletlnn uf the onllne -
repo : .

- Note:, March Slst August 29th and September 28th are heavy deadllnes for flnal reports It may
take several days ior - reports to be logged In,. Please be- patlent and do not send dupllcate reports

Grantee Hlstury

To dlsplay a Ilst of your NEA grants, press HlS‘I’ORY REPORT.
(OPTIONAL) Enter a range in yeals. .
NOTE INFORMATION BEFORE 1984 CANNOT BE ACCESSED

[' PR EndYenr(4-dlgItnumber) I Tl e o T

stan Year, (9—dlglt numbe H

jl"g look up n:nother award, type the lé-ciigit grant number belbw:v and hit ENTEh.

NOTE AlI applu:able Instructlons and forms are avallable here. R

lf you’: experlence pmblems uslng My Grant Ata GIance, contact the Web Manager. B}

bttps://appsniea.gov/GAAG/mStartaspx . .o 5212016



el aNatlonaI Endowment forthe A"tS - o . '_ :‘ . SIS ii : :' oms No. 3135 o112 Explresn/ao/zmsb s

APPLICATION UPDATE

e -_ b ';Step 1 Enter the NEA appllcatlon number from the tentatlve fundlng recommendatlon ema|I and your

organlzatlon (3 Iegal name T

= E'Appflica't:ion‘#_:;;’-1:5"-3 igeose_zi_ f'.g Qrgén’i,z:ét_ionﬁiCity-'df;-Kéy-Wéistff Syl

' ;,:_'fStep 2: Can you stIII undertake the pro;ect? If not please adV|se us |mmed|ater If yes proceed to the next steps
‘ '_; 'Step 3 Verlfy that your organlzatlon s SAM gov- reglstratlon |s actlve at www sam. go
L ;Step 4 After consnderlng the fundlng recommendatlon select optlon A B or c below

A . We were recommended for the amount we requested there is no change ﬁ-i L Co -
o ; :The pro;ect and budget wnII remam the same [Note If you DO need to make changes, do not check
-l '--_thls boxI See B to change dates or check C for more extens:ve updates ] '_ S

EE B -' Ilncrease our match to cover the dlfference between the amount requested and the tentatlve B
R i‘;fundlng recommendatlon The' pro;ect and budget WI" remain essentlally the same as.inour-
S -a ppllcatlon [Note If you elect this optlon NEA will adjust the orlg/na! pro;ect budget to reflect
oo an lncreased match and you do not have to submlt a Rewsed Pro;ect Budget form 1: '

e ;If you have a new penod of performance pIease enter the dates below

L ‘.Sta'r'.tidafe (mini/d.d/wm:'- - ﬁ o | f,;'i L ',Endydate(mm/dd/yyyy)::. : j-ﬁ ST

- :. jiC,- _"j‘_‘ZWe need to make changes and/or revise the budget My organlzatlon can do the pro;ect but W|II
o L ;need to make changes (e g scope of actlvmes part|c1pants, dates products, and/or the budget)
S [Note If you elect thls optlon you must subm/t a Rewsed Pro;ect Budget form, avallable at

S . Step 5 . a Enter the name of the Authorlzmg Off|C|aI approvmg th|s update A 5|gnature IS not requlred

‘:_35 EFII‘St Name James :j‘ .Last:‘,.. Sch'oll _j - ': - : Da.te 'Imm/dd/yvyv);" 07/22/2015

o ‘,TltIe Clty Manager

LR : ':Emall ]schoII@mtyofkeywest-ﬂ gov

For cofleges and umversmes thls must be an AO in the Research Grants Sponsored Pro;ects, or s:mllar offlce e

b If the prOJect dlrector has changed mcIude th|s mformatnon |n the body of your emall when
returnlng this form S L e

"Step 6 Respond V|a emall W|th|n 21 calendar days of belng notlfled of the tentatlve fundlng recommendatlon

, Save each reqmred form as a PDF usmg the foIIowmg namlng conventlon <form name> +o :‘ ;
S : '_<appl/cat/on number> {e. g Appllcatlon Update XX- XXOXXXX.pdf: Revised Budget XX- XXXXXX pdf)
R :Do not create a scanned |mage ‘of any form Scanned forms will not be accepted ‘ :

LT o . zEmall the completed PDF form(s) to the address mdtcated in the tentatlve fundlng recommendatlon

L Rew 2/10/15--.

R - ‘emall _I_?Iease include "Apphcatlon Update: _and_the name ofyour organtzat_lon in the,sub;ect Irn,e R L

Lo Questmns" CaII the NEA speuallst a55|gned to your appllcatlon
IR You'II f' nd hlS or her contact mformatlon in the tentatlve fundlng recommendatlon emall



‘OMB No. 31350112 -~ - i

NEA Rewsed PI’OjeCt Budget Ex R

Apphcatlon # (pre-award changes) 15 960594 o : Award # (post-award changes)

1. Appllcant (off‘ ctal IRS namelmallmg address) Sl ..2. Period of Performance Requested

"'Ct f K W t (Usenumbers) _ ) I
o cCityofKeyWest - = v - T e e Starting ..
"'_'3140FlaglerAvenue » T e __::v./ 4_ g

R .,KeyWest FL 33040-4602 SO SAP S DO8 Ct Pl I 01 - 12015 o -

i 5]09_.}] Sl »",-:30;}; ; :j N 2017

Lo 3 Rewsed Project Descrlptlon Af lt is necessary to revise your pro;ect clearly descrlbe how the: recommended grant and matchlng
funds would be spent lee a Justlf catlon for the change (e g reduced amount of fundmg recommended as ccnveyed by the T e
Endowment) I . L : . L : .

.- " ..Due to a 50% dlfference between our fundlng ask and award we have revnsed the prolect in the followmg
- iways 80% reductlon in penodlc programmlng, ¢limination of amphltheater program planning, smiall reductlons
|- across the entire budget.: For match, we.have reduced the financial encumberance of AIPP: funds for-art
.. installations in Truman Waterfronit. .\We don't’ actually expect to spend less, but: freelng any funds above the 1 1
R _.match allows us’ the potentlal to use those funds as match for other grants e o R :

' L 4 Authorlzmg 0ffc1al (Last Flrst) Scholl James : ,' SR :- e : _. SR e L Mr . B ws. SRR

Tltle C|ty Manager

:"?[fTe'ePhone (305)809 - 3885 " ext RS, Fa - (305)809 3886 .

E Ma,, Jscholl@mtyofkeywest-ﬂ gov - : ; Date 07/22,15

5 Prolect Dlrector (Last Flrst) ngglns Allson IR i‘:j J .' o : f o :‘: }' - ﬂ Mr . Ms

" Tite:Sustainability Coordinator. "';3:':';;:‘5: L e ahlgglnS@CItyofkeywest-ﬂ gov

s Tele'phon'e:- : '(3()5)_3‘0_9 -3726 Ee;(t; '; o :' " C :'; - L . ff ‘: »VFa)k::‘ L . :_’ ( ) ::' - —

- vi‘ INCOME

- '. .6 Total MATCH for thls project Be as specmc as possible Astensk (*) those funds that are commltted or secured R
CASH (Refers to.the cash-donations, grants, and revénues that are expected of réceived for thls pro;ect) ST f S _j “Amount.” - |

Artwork forTruman Waterfront from Key West AIPP* I _' el »4:1 TR 2 ?_-5:. - 50 000;:) '-31
CltyofKeyWest Staff(SaIaryonIy)* TR TP ."_517 000(12 o

 Totalcashias ‘67 ooo Yo

R IN-mD (These jsameitems-:a_lsojmust:b'e ltsted as direct‘costs under ?E}(penses"’ helovv_so we can dete:rmine,all,owabitity.)_ _ — -Amount T

1 AIPPBoard & Volunteers® - Tl T T ': 8,,09'03 il

B g 'T*otgt ijné..gijn',dj b. s:; o Cgooo

- Total MATCH for this prOJect (a +b. ) $ 750000

. _f. 7 >_ : :_ K : :‘ ‘-':f : :. : '_ ._ _' NEA Recommended Amount $ - . 75,000 _‘ SRR

B SR LN I P ->-jr,-»ZTQ'_I'A_L-PROJ_E(_:T»I'NC_OME'(G. ‘7S 150,000




B NEA Revrsed Pro;ect Budget

l'AEXPENSES

R 9 Dlrect costs SALARIES AND WAGES

Trtle and/or type of personnel Number of o IAnnuaI or average salary % of time devoted to . Amount o T

._personnel ~ oocorange . . thrs project-

» ‘GrantsAdmlmstrator U4l - - 7$45,000 peryear 2% 900
- Project Directors 2 saoasKperyesr Sae | izso0

o SwpetSEf i s sIEKperyew | 18% 3800

‘Total salarles3and'wages'a »$ B N '.]7;0_0'0' L

Cmmesets o mmmeseenshs o

Total salarres, wages, and frrnge benet'ts (a +b) $' S o :: 1 7,000 ; SR

- :10 Dlrect costs TRAVEL (Include sub5|stence)

#oftravelers B ;i From - . - L To‘j Sl oD Amount

L C2-Atrips “ . - South Flonda o KeyWest LoesDel oo T B00

. 24ftrips- .. - _KeyWest_ R - 1:' South Florrda _ : " VR o 1500 . .

Total travel $-'.» _ : 1 000

h ﬁ-'11. D|rect costs: . OTHER EXPENSES (Such as artist or consultant fees specmc contractual services, telephone utrlltles copy|ng, .
postage supplies and materrals. publrcatron drstrrbutron transportatron of items other than personnel rental of space or.
equment etc) . . . S .
. - : Co : Lo ;jg_ LT ] Amount
S 'Artlst Stlpends Truman Park Master Plan Vrsron Team (11x$900) R 7,500
. Public Art Installations @ Truman Waterfront Park.. .- ' S e 50,000
_Consultant (Mary Jo Aagerstoun) - EcoArt Workshop & Desrgner Lrarson N LTl 005,000

" :'Partner Consultant Fee: (Florrda Keys Councrl of the' Arts) - L “_ Ll ST T 1,000 S

A Planning Consiiltant Fee - Truriian Waterfront At Master Plan STl T T 38,000

" Design Professional Fee - Admirals Cut Pedestrian Bridge . - - '-: T 20,000

- Artist Fees - Dermonstration-event for grand opening © : - _-'.;; e 2500 o
o PartnerConsuItant Fee - The Studios KeyWest TR 1_:’ Lo e D 072000 0 T
Crty of Key West AIPP Board Gurdance (|n klnd volunteers) e T 80000

o Tomaterogemess 13000

N _'1'2,-._+ota|~mnaérco-s'f's(9.+1o.+11.) . . .;'_; o L $ 150,000 -

: 13 ) INDIRECT COSTS (If applrcable Include a copy of your current federal rndrrect cost rate agreement)

,‘ FederaIAgencyr :';‘ R :: Rate(%) xBase o j:"=$i5"

14, TOTAL PROJECT COSTS (12.+13) .‘:i’f 3_ S v sl 150,000
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"5'AccessrbllltyAccommodatrons ‘

- j'IndlwduaIs who are deaf or hard-of hearlng may e- ma|I the Grants & Contracts Offlce at rants arts o or P

call (202) 682 5496 TTY.

o i'lndlwduals who do not use conventlonal prmt or eIectronlc medla may access the mformat:on in th|s

o document by contactlng the Office for Acce55|b|I|ty at accessnblhtv@arts gov.or call (202) 682- 5532 for heIp
o acqumng an audlo recordlng of these General Terms or any other Natlonal Endowment for the Arts -
: publlcatlon : - - : : : e
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‘-%;, .:;.ﬁp;_,“rtga;n-t;.nfp;,-aa'_ta.;;zgegaaing_ Accepting a Natiorial Endowrhent for the Arts Award

FER ;1 Appllcablllty

s 11 ; ‘?The General Terms & Cond/tlons for Grants and Cooperat/ve Agreements to Organrzat/ons (General Terms & -
IR Condltlons or- GTCs) apply to grants and cooperatrve agreements (also referred to as awards) that the ,
. 'Natlonal Endowment for the Arts (NEA) issues 1o 501(c)(3) nonproflt organlzatlons, lnstltutlons of hlgher

- ';_ : .’educatlon (IHEs), unlts of state and local governments and Federally-recognlzed Indlan Tr|baI governments SR

- :NOTE Awards to State Arts Agencres (SAAs) and Reglonal Arts Organlzatlons (RAOs) under the Partnershlp
X program area, are subject to the General Terms & Cond/t/ons for Partnershlp Agreements RS

o 12 iThese GTCs |mplement T|tIe 2 of the Code of Federal Regulatlons (2 CFR) Subt/tle A Offlce ofManagement '_ o =

IR and Budget Guldance for Grants and Agreements Part -200~Uniform Admrnrstrat/ve Requrrements, Cost
- - jPrmcrpIes, and Audit. Requrrements for Federal Awards. (Umform Gu1dance, or Part 200). The National
D .'Endowment for the Arts has- -adopted. the: Un|form Guidance through' regulation at 2 CFR 3255 1. The )
o Unrform Gundance comprles and streamllnes elght former OMB Clrculars that governed Federal grants

_management T :

o 13 ”iThe GTCs are: also based on the Natlonal Endowment for the Arts Ieglslatlon and establlshed poIrcnes, anng .

R :_'W|th other Federal statutes, regulatlons and Executive Orders that apply to grants and cooperatlve .
S _ agreements Award recnplents must be famlllar wrth and comply W|th these requrrements

- NOTE Many C|tat|ons for statutes and regulatrons are mcIuded |n these GTCs ln most cases more expanswe; SRS

R i'rlnformatlon can be found at the C|tatron Iocatlon s

N f 14 "When apphcable, Speufrc Terms & Condltlons may be mcluded wnth your award Should there be
e imconsnstency between requlrements the SPECIfIC Terms & Condltlons supersede the GTCs '

R :-2 Your Respon5|b|lrt|es

o In acceptlng a Natlonal Endowment for the’ Arts award your organlzatlon assumes Iegal flnanual admlnlstratlve : ol
T and programmatlc respon5|b|I|ty for admmlsterlngthe awardin accordance W|th any provisions. mcluded in the

. - award; the. statutes, regulatlons and Executive- Orders governing Federal fmancral assistance awards; and th_ese

.”GTCs aIl of which are: hereby mcorporated into your award- by reference ‘While we may prowde you with
L remmders regardmg award requrrements, the absence of recelvmg such notlce does not relleve you of your

- . responsnbllltres

‘ _' : Submlssmn of a Request for Advance or Rermbursement (payment request) form constrtutes your
e agreement to comply W|th aII the terms and condltlons of the award :

L Fallure to comply wrth these requrrements may result in suspen5|on or. termlnatlon of the award and our recovery o
I ,offunds In. addltlon the Unlted States has the right to seekJud|C|al enforcement of these obhgatlons

NEA'Gener'aI:Terms_&Cond_itio'ns'fo'r’Gran.ts and Cooperative Agﬁreements;to Q.rganizlat'ions“ T R



- : 3 Acknowledgment of Natlonal Endowment for the Arts Support and Dlsclalmer e

j Acknowledgment of the Natlonal Endowment for the Arts must be promlnently dlsplayed in aII matenals and

. .‘announcements for your funded prOJect

,'For prlnt materlals, a phrase acknowledgmg support from the Natlonal Endowment forthe Arts is a ba5|c o
S reqmrement using'the followmg Ianguage "Thls pro;ect is supported ln part by an award from the Natlonal TR

. :_Endowment for the Arts

o i'~3.’1.'a:f i!We encourage you to mclude “To fmd out more about how Natlonal Endowment for the Arts grants -

o :lmpact |nd|v1duals and communltles, v15|t www arts gov

- j-.'3._.1.'b.'. E‘I‘In addltlon, we encourage you to use the Natlonal Endowment for the Arts current Iogo whenever

o .:'i’:.3.2§ .

33

o .possrble ‘

A fFor radlo or telewsnon broadcast we requnre the followmg vonce over Ianguage "ThlS pro;ect is supported |n - L
- part'by an'award from the National Endowment for the Arts. On'the web at arts dot gov." For telev15|on
o "-broadcast dlsplay of the Natlonal Endowment for the Arts Iogo and web address is’ requrred

We reserve the rlght to change the Ianguage of the reqmred acknowledgement of Natlonal Endowment for -

S 1the Arts support as: welI as the rlght to dlsallow the use of our Iogo and acknowledgement of our support

SIS

_For more gurdance in plannlng your medla campalgn, please consuIt our "Workmg W|th the Medla Toolklt" -
S.on ourwebsnte ' . AR : .o RS

4 "Resources' o

"53,41

Lo Resources to manage your award can be found on our websnte at www arts gov/mana_geaward mcludmg

How to Mana o Your Natlonal Endowment for the Arts Award Handbook NEA ’ mcludes detalled

.'Alnformatlon about’ obtammg payment reportlng requlrements, and requestmg changes to your award It |s a0

o companion document to these GTCs and other award. materlal SRR

a2

s

jGeneraI mformatlon about your grant such as when your flnal reports are due, whether we ve recelved a
R :payment request, and more is avarlable at www arts gov[mygran (Th|s resource is currently not avallable
- .. for cooperatlve agreements ) Lo

‘ f'Payment request and flnal report forms, along W|th step by-step mstructlons, plus sample templates for
B documentlng in- klnd support and tlme and effort reportlng '

-l .f»s Selected Def'nltlons (z CFR 200. o-99)

" The. GTCs use termlnology consnstent wnth the Unlform Gurdance Select |tems that may be new to you are j; - L

- ,summarlzed below see 2 CFR 200 0 99 for addltlonal deta|l

o Authorlzmg OffICIal R 1’- ' :_: o . ‘ﬁ An authorlzmg off|C|aI is a person W|th the reC|p|ent organlzatlon 1

who has authorlty to Iegally and fmanually bind the organlzatlon

"... | For- organlzatlons.responslble foran approvedlnde_pendent

"_NEA‘GeneralvTermsétConditions'f_o'r'Grants:and'Cooper:atiye' 'Agre'erneritsto>OrganiiatlonsE CT o : 2 :



component (e.g., a Umversnty and its-art museum) the
authorizing official must work for the parent organization..-

Closeout ,‘

200.16

The process by which the Federal awarding agency or pass--
through entity determmes that all applicable administrative
actions and all required work of the Federal award have been:
completed and takes actions as described in-§200. 343 Closeout.

Cognizant agency for :
indirect costs

20019

| The cognizant agency for indirect costs is usually the Federal |
| agency that regularly provrdes the most amount of annual
.funding to the recipient.

Contract

20022

1A Iegal instrument by which the recrplent purchases goods or
services.under a-Federal award: ’

Cost share or matching .

200.29

The portion of project costs not paid by Federal. funds

Equipment -

20033

|- Tangible property having a useful Ilfe of morethan one (1) year, o

and a per-unit-cost equaI toor greater than $5,000; Generally,

.| .basic computer devices cost less than $5 000 and are consndered

| supplies for.use and disposition purposes.

Unigue Entity Identifier

(Reserved) .

Currently a Dun & Bradstreet (DUNS) number is used as the
unique entlty |dent|fler for applylng for and obtalmng, Federal
funds. : :

De minimis indirect cost
rate

200.414

An-indirect cost rate of 10% that non- Federal entltles, WhICh have

‘ never had a Federally negotlated indirect cost rate agreement, -

can apply to their award project budget See also ”Modlfled Total
Direct Cost'Rate.” :

| Education (IHEs)

Institutions of Higher.

200.55

Public, prlvate and trlbal colleges and unlversmes but excluding
for-proflt mstltutlons '

Modified Total Direct Cost
(MTDC)

200.68

Used as a base for applylng |nd|rect costs through a Federally—
negotiated |nd|rect cost rate agreement, or the de minimis rate.
Usually, "modified" means all direct salaries and wages,
applicable fringe benefits, materials and supplies, services, travel,
and up to the first $25,000 of.each subaward or contract. it
excludes equipment, scholarships, participant support costs,
rentals, and the portion of each subcontract in excess of $25,000.

Non-Federal entity

200.69 _

Any entlty that is not the Federal government that carrles out a

‘Federal award as a recipient or subrecipient.

Participant support costs.

200.75

Stipend, ‘subsistence, travel allowances and registration fees for-
conferences or training projects. This does not include employees I
of the award recipient.

Period of performance -

200.77

The start and end date of the award (formerly known as perlod of
support) Only costs and act|V|t|es mcurred dunng this time

' 'perlod can be charged to the award

Recipient

200.86

The non-Federal entity that recelves a Federal award dlrectly
from the Fedéral agency. : ‘

/| Source documentation
"I (Financial Management)

200.302(3)

Documentation that provides ewdence that expenditures were

‘incurred during the approved period of performance.

Documentation includes receipts,.invoices, contracts, as well as,
copies of cancelled checks, transaction reports, bank statements,
charge/debit card statements, and in-kind contribution reports.

Supplies

200.94

Tangible items costing less than $5,000. Generally a basic
computer device costs less than $5,000 and is considered a

NEA General Terms & Conditions for Grants.and Cooperative Agreements to Organizations : 3.




supply for use and dlsposmon purposes, regardless of the length'
of its useful life.

Third-party.in-kind - 200.96 - | means the value of non-cash contrlbutrons (| e., property or -
contributions- ~ ‘ - | services) that—

(a) Benefit a Federally aSSISted project or program; and

| (b) Are contributed by non- -Federal third parties (not the award - '
| recipient), without charge to a non- Federal entity undera “

" |'Federal award:. : :

" | ‘Unrecovered indirect cost. | 200.306(c) | The difference between the amount charged to the Federal

award and the amount which could be charged to the Federal .
award under the non- Federal entlty S approved negotiated
L _|nd|rect cost rate - :

‘ 6. Reqwred Reglstratlons (2 CFR 25. 200)

: Organlzatlons are reqmred to have a unlque entlty ldentlfler (currently a Dun & Bradstreet number, or DUNS) that
reflects the organization's legal name and current physrcal address Orgamzatlons must also maintain an active
. reglstratlon—based on the DUNS provided in the’ applrcatlon—ln the System for Award Management (SAM. gov), -

- from .application submission through award closeout. (See the’ How to Manage Your National Endowment for the

- Arts Award Handbook (NEA) for more mformatlon about reglsterlng and renewmg in'SAM. )

7. Confllcts of Interest (2 CFR 200 112 200 318) and Crlmmal Dlsclosures (200.113)

74

72

~ You must have wrltten conflict of interest poI|C|es that ensure that all emplovees, board members, offlcers
*- .oragents engaged in the selectlon award, and admlnlstratlon of grants or contracts, av0|d confllcts as
'descrlbed in2 CFR 200.318. " : : :

Youa are ‘required to disclose to_ us any actual or piotentialg confl'i'cts,' including but not Iimited to the folI0wing:

A 2 a Natlonal Endowment for the Arts Panellst No panellst can review an application from an organlzatlon

with which he or she is affiliated. In’ addltlon if a panelist later becomes associated with a project that he or

. she rewewed then he or she cannot act as'an authorlzmg offlcral for that project. This prohibition is in effect

73

- ‘throughout the entlre perlod of performance

x _7 2 b Natlonal Councﬂ on the Arts member Slmrlarly, once an authorlzmg offrcual foran organlzatlon that is
" -an appllcant or grantee is nommated to the National Council on the Arts, the authorizing official must recuse

him/herself from acting in this capacity for apphcatlons and award actions, including payment requests.

You must a-Iso notify us of any violations.of Federal.criminal law involving fraud, bribery, or gratuity
~ violations that potentlally affect the Federal award, as noted in-2 CFR 200. 113. See 2 CFR 32. 3254 for more
mformatlon

8. Statutory and Natlonal Policy Reqmrements (2 CFR 200 300)

You are responsnble for complymg with all requrrements of the Federal award, mcludnng those based on:

NEA Genera'l:Terms & Con-ditions'for Grants and Coopérative Agreements to Qrg_a'niiations 4.



'5:8.1

_ Natlonal Endowment for the. Arts Enabllng Leglslatlo You are requnred to execute your pI'OJeCt (e g .

: productlons, workshops, programs, etc.)in accordance with the NEA's enablmg leglslatlon that requ1res

82
o Appendlx A, mcludlng but not Ilmlted to those protectmg publ|c welfare, the enwronment and prohlbltmg

artlstlc excellence and artistic merlt

Natlonal pollcy reguwement You are reqmred to adhere to all natlonal pollcy reqmrements as outlmed in

dlscrlmlnatlon

9 Fmancnal Management (2 CFR 200 302) and Internal Controls =

Your fmancnal management systems must meet standards descnbed in sectlons 200 302(b)(1) through (b)(7),

: 'mcludmg

L _9.1.‘a Accurate |dent|f|cat|on of. Federal award data, fmancual results, and the ab|I|ty to provnde source .

documentatlon upon request

j'.9.1;b' ;Written procedures for deter'mining the allowability of, costs and for mana'ging payments-. :

9.2

You must establlsh and malntam effectlve internal controls over your award and prov1de reasonable

- ‘assurance that you are. managlng the:award in- compllance W|th Federal statutes, regulatlons, and the terms

':101

> 10.2

‘and condltlons of the award See recommended compllance documentatlon (2 CFR 200 303)

.10, Geher'al'Procure”mént stahdafds§(z. CFR 200.318-.326) SR

You must use yourown documented procurement standards Wthh reflect appllcable State and local laws -

'and regulations, when procurmg personal property and servnces under a Federal award

10 1 a “You. should have wntten procedures to ensure that contractors or recrplents are not debarred or
' suspended prlor to the payment or award of Federal funds (2 CFR 180 Subpart C) '

'10 1 b In addltlon your procurement contracts must contam provnsmns as descnbed ln Apgendlx to

Part 200— Contract Prowsuons for non- Federal Entlty Contracts under Federal Awards

You may be able to take advantage of the fleX|b|l|t|es found by usmg procedures for micro- purchases
(2 CFR 200.320(a)), which have a current threshold of $3,500° or less, and small purchases (2.CFR

" . 200. 320(b)) whlch have a current threshold of $150 000 or less (Slmpllﬁed Acqwsmon Threshold)

103

.We may ask to review your procu rement pollcy, plans, and other docu ments such as requests for proposals
‘ 'and mdependent cost estimates (2 CFR 200. 324) ’ : : : :

! The rni_cro‘:nurchase base thresh_old (FAR 2:101)is increased to $3,500 as of October 2015.

NE_A Gener_al:T,erms & Conditions for Grants and Cooperative Agreements to '(_)_rgani;atlons T L . 5.



© 11, Cash Management Standards (2 CFR 200 305)

111

You must have wntten procedures to minimize the tlme eIapsmg between the recelpt and the dlsbursement )

. of award funds to aveid having excessuve Federal funds on hand. Requests for.advance payment are Ilmlted o

.. to your |mmed|ate cash needs. and are not to exceed ant|c1pated expendltures for a 30- day penod
' “(200 305(b)(1)) : S . A o

112

Pavments mav be wrthheld (200 305(6)) If

11 2. a “You have falled to comply W|th the terms and condltlons ofthe award |ncIud|ng any Federal
statutes or regulatlons, o . ‘ - :

. '11;2.'b ,' You ajre deIin‘qUe‘nt;in_ a debt t'of'the United.States,<or, SR

- 11 2 c You are W|thhold|ng payment to contractors to assure satlsfactory completlon of work on the

awa rd

12 Cost Sharmg or Matchmg Reqmrements (20 USC 954(e) and 2 CFR 200 306)

121

Unless othen/vlse stated in your grant award document or cooperatlve agreement Natlonal Endowment for Ll

- ‘the Arts. funds cannot exceed 50 percent of the totaI cost ‘of the' NEA-supported project (i.e., funds must be

- matched one-to-one, or "dollar for dollar"): This reqmred cost share, or match, refers to the portion of :
R ,prOJect costs not pa|d by FederaI funds, and may lncIude your own funds donatlons non Federal grants and -

o ﬁother revenue : : : : : : S

122

Costs supported by both the Natlonal Endowment for the Arts funds and matchmg funds approved m
your. prolect budget must conform to aII the requlrements of the Federal award (2 CFR 200 306(b))

,‘Use of Thlrd Partv In k|nd Contrlbutlons (2 CFR 200 306(d |)I If you mcIude in- kmd thlrd party (| e, not your '; : k :
- own) contrlbutlons as part of your cost share or. match, they must also be mcIuded as d|rect costsinyour ..
ﬁpro;ect budget so'we can determine their aIIowablllty, and reflected as such in your accountlng records.

" Volunteerand donated goods and serwces, property or space must be documented and their falr market

”Avalue determmed per the Unlform Guudance Note: although you may use in- kmd contrlbutlons to meet the'f o

: requnred match you cannot be relmbursed by the Natlonal Endowment for the Arts for goods or. servuces

. .12?'3- ..

124

that were prov1ded to you'on an in- kmd ba5|s

Use of Unrecovered Ind|rect Costs for. Cost Sharlng or Matchlng (2 CFR 200. 306(c)) Unrecovered mdlrect
costs may be mcluded aspart of the match for an award |f you have a current |nd|rect (or Facrlltles &

;Admlnlstratlve/F&A) cost rate wnth a Federal agency

'Use of Progr am’ Income (2 CFR 200 307)

.12, 4 a Income earned durmg the perlod of performance that results from act|V|t|es supported through a

-~ National Endowment: for the Arts award is considered to be program income. These earnlngs can
o '|ncIude, but are: not limited to, mcome from fees for servnces, admlsswn fees, or the use or rental of
- property (space eqmpment etc ) ' T T

" NEA G‘ener'aI‘T,errns & Conditio:n_s for Grantsiand Cooperative Agreements;to,Qr'gahiaatIons :' ' . S 6 e o



: '} "12 4 b Per 2 CFR 200 307(e)(3) and (f), the Natronal Endowment for the Arts aIIows program income to be -

used as ‘part ofthe cost shareor match for: allowable expenses ofthe NEA-supported pro;ect or for e :

'- other ellglble pro;ects in the arts conducted by your organlzatlon

S _12.5 i nellglble Matchlng Resource These |tems are not ellgrble to meet your cost share or- matchrng
S freqmrement > : . . L e ,

E :_ 212 5 a Other Federal funds, mcludlng other Natlonal Endowment for the Arts funds (2 CFR 200 306(b)(5))
U This: includes:Federal funds that have been subgranted or dlsbursed to you from your State Arts -

- “Agency or another organization. You should consult your award notice from your State Arts Agency - o
or other organlzatlon to determlne |f any portlon ofthelr award to you mcludes funds from a Federal T

o -'_agency

L 7‘12.5{b ‘Resources that have been used to match another Natlonal Endowment for the Arts award or other o

F Federal program (2 CFR 200. 306(b)(2))

St 125c Contrrbutlons or glfts prowded to your organlzatlon that are restrlcted and cannot be used to
S i.'support the prolect - SRR : S

= 125d Glfts (bequeathed or otherwrse) WhICh are not avallable to your orgamzatlon durmg the award
IR ;‘ penod of performance : :

o 13 Cost Prmmples

13 1 The allowablllty of costs for work performed under your Natlonal Endowment for the Arts award is.

: 'determlned in- accordance W|th the appropnate NEA gurdellnes and the Uniform Guidance Subgart E— Cos S

. - :Prrnugle AII costs mcIuded in the approved pro;ect budget whether supported W|th Federal or. matchlng
L 'funds, must be : D R

- »V . A313 1 a Necessary and reasonable for the performance ofthe Federal award
o :_ ’13 1 b Allocable and in conformancé with -these cost prin‘ciples;i o o

e 1',13;:‘[,@: Consrstent wrth poI|C|es and procedures that apply unlformly to both Federally-fmanced and
R other actwrtres ofthe non Federal entrty ’ o

N i'13_'.'1.'¢il : Accorded,consi_stent treatme'nt_ as eith'era direct'o'r-'indirect' cost'.'
- S . 13 1 e Determlned in accordance W|th generally accepted accountlng prrncnples (GAAP)

- ) '13 1 f 'Not mcluded as a cost or used to meet cost sharlng or matchlng requrrements of any other i‘:_ "
. - i-'_FederaIly-flnanced program : Ce o

'_ 13 1 g Adequately documented

L Where the determlnatlon of cost allowablhty drffers, the Natlonal Endowment for the Arts guldelmes
T and GTCs (and any Specrﬁc Terms & Condltrons, as approprlate) take precedence over the Umform
wdance o - s . o . L
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13 2 Unallowable costs based on Natlonal Endowment forthe Arts Ieglslatlon and Qollcy The followmg items of
cost are unallowable per the NEA s enabhng Ieglslatlon and/or unallowable as a matter of agency pohcy, as

outhned in NEA gwdellnes

- 132a

13.2b

13.2.c

Awards to. |nd|v1duals or orgamzatlons to honor or recogmze achlevement (P L. 111—88 October 30 ;" '

20069, Sec. 438 (2)) However fees for artlsts orarts organlzatlons who provide : servrces or goods to

you under the Federal award are aIlowabIe

Cash reservés' and endonentsi(N’EA g’uidélinés)., .

Constructlon purchase, or renovatlon costs of faCllltIES orland (NEA gwdellnes) However costs -

. assocrated with predevelopment deSIgn fees and commumty development as weII as preparmg

1324

'13.2.e :
o ﬁexpendltures are not in comphance with regulatlons issued by the U. S Treasurv Department Ofﬂce .

' exhlblt space settlng a plece ‘of publlc art etc may be aIIowabIe

Costs to. brlng a pro;ect lnto compllance wnth Federal award requlrements (NEA gwdelmes)

‘Compensatlon to forelgn natlonals, mcludlng travellng 16 or from forelgn countrles when those

o f Forelgn Assets Contro (OFAC Sanct|ons/NEA gurdellnes)

13.2.f

1328

133

13.2.h’

13.2.i -

Professronal tralnlng in degree grantmg mstrtutnons (NEA gurdehnes)

Work toward academlc degrees and the pursurt of academlc careers, except for Art Works- :

: Research grants (NEA gmdehnes)

Subgrantlng or regrantlng (P L 111—88 October 30 2009 Sec. 438 (2))

Visa costs that are paid to the u. S Government (P. L. 109 54 Tltle 1l General Provmons Sec.

-~ 406); however, the cost of preparlng materlal (legal documentatlon etc ) for subm155|on |s
allowable.

13.3.a

‘Updates and Clarlflcatlons Selected ltems of cost under 2 CFR Part 200 that have been cIarlfled or updated o '
‘mclude T : - , - :

Conferences (2 CFR 200 432) Costs of conferences (mcludmg meetlngs, semlnars workshops oF
other events whose primary purpose is dlssemlnatlon of technlcal lnformatlon), are stlll generally

e aIIowable however

133b

[ Conference sponsors must exercise dlscretlon and Judgment in ensurlng that conference costs
-are approprlate necessary, and managed in a manner that mmlmlzes costs to the Federal
award. ) - : :

" ii. Costs’ assocrated W|th activities that generally occur at a closmg meal, ora receptlon atthe end

~ of the working day, are unallowable. These activities usually have alcohol assoc1ated with .
. them and/or are of a social nature which is prohibited under Federal awards (see also 13.3. b
. Entertamment ) - :

Entertalnment (2 GFR 200 438) Costs of entertalnment lncludlng amusement and soaal actlwtles
“such as receptrons, partles, galas, dinners, etc., and any associated costs mcludlng caterlng, alcohollc
beverages plannlng, stafflng, supplles, etc are unaIlowabIe

NEA General Terms & Conditions for Grants and Cooperative Ag‘reementszto O_rg_anizat‘ions o s o 8



4 '13'.3.‘c Fundralﬂg(z CFR 200 442) Fundraising costs that were prevuously unallowable may now’ be
L "mcluded (for example a'percentage of salaries and fringe beneflts for development or fundrarsmg
* staff or contractors who raise funds to |mplement the National Endowment for the Arts prOJect
o durmg the perlod of performance is allowable. ) However

i. Salanes or contracts for general fundralsmg activities or events mcludlng those for donors or .
that beneflt the organization as a whole, are unaIIowable ' :
ii. "Costs assoc1ated with activities such as galas or partles are unallowable (see’ also 13 3 b
' Entertalnment) : : «

‘ 13.3_;-d Home Office Workspace 12 CFR 200. 465(c[(6)! Rental of any property owned by any mdlvnduals or
" entities afflllated with the non- -Federal entlty for purposes such as the home office workspace is now
unallowable. :

13.3.e |Indirect .Facmtles & Adm!nlstratlon or F&A Costs 2‘CFR 200 414 Award reC|p|ents may clalm '
7 lndrrect costs based on: - - _ .

i. Acurrent and appropriate |nd|rect cost rate negotlated w1th your Federal Cognlzant Agency
"(Note that research-rates can onIy be used on Natlonal Endowment for the Arts Art Works-
" Research awards )or, : - R
ii. A de minjmis rate. Starting W|th FY15 awards an orgamzatlon that has never recelved a
‘ Federally negotiated indirect cost rate agreement may. charge a de minimis rate of 10% on . :
. modlfled total dlrect costs (2 CFR 200. 414 (f)). Th|s must be mcluded on your approved prOJectf'
: budget '

"~ NOTE: You“ cannot cIaimbdth overhead/administrative costs and uSe‘ an-indirect or‘di minimis rate. -

:More lnformatlon about indirect costs for a National Endowment for the Arts award can be found in A

B the How to Manage Your Natlonal Endowment for the Arts Award Handbook (NEA)

13.3.f . Goods for resale Costs of goods for resale are unallowable This mcludes the sale of conceSSIons
T promotlonal merchandlse oritems purchased to seII -even if related to your programming. It also
includes any associated staffing or. facilities costs. Costs of items that are produced as part-of the v
. approved pro;ect activity (e.g. publishing books or exhibition catalogs or making recordings or films) - -
o and that are lncurred during the period of performance are aIIowabIe

14 Travel

Travel costs arethe expenses for transportatlon lodging, subS|stence and related items.incurred by those who are ..
- on official business attributable to work under an award and in accordance with your entlty s written travel
relmbursement pohcnes :

- 141 Any airfare charged to the award, whether domestlc or forelgn may not exceed the value of the basic Ieast :
expenswe unrestrlcted accommodatlons class offered by a commeraal carrier (2. CFR 200. 474(d))

14.2 Fly. America Act (41 CFR 301-10.131 through .143) .

14.2.a You are required to follow the provision of the Fly America Act. The regulations regarding the Fly. :
- America Act are available at 41 CFR 301-10.131 through..143. Any air travel paid in whole or in part -

NEA General Terms & Conditions for Grants and Cooperative Agreements.to O_rgahi?attons : S 9 -



, ' WIth Natlonal Endowment for the Arts funds must be ona U S. flag air carrier or a forelgn air carner' :
‘under an air transport agreement (code share agreement) with the United States when these
services are ava|IabIe :

' , i4.2,’b For travel under an alrtransport agreement (code share agreement) the tlcket or documentatlon S
I for an e-ticket, must identify the U.S. flag carrier's de51gnator code and fhght number e. g Amerlcan E '
) ’:Alrlmes (AA) 1606 operated by Air France : »

:'14;2._c There are some exceptlons to the Fly Amerlca Act see 41 CFR 301- 10 135 through 10: 138 lf you do~ O

“use a foreign air carrier you must prowde us with a certification, including ajustlflcatlon as to why L

. your travel ‘met one of the except|ons ‘We may request addltlonal mformatlon if necessary S

. 'NOTE Lower cost convenlence or traveler preferences are NOT acceptable reasons for using.a forelgn a|r )
- carrier. . : : - : : :

143 Forelgn Travel Forelgn travel-is deflned as.any: travel outsrde Canada MEXICO the Unlted States and its
’ territories and possesswns The Grants & Contracts Office must glve written approval for all forelgn travel
) not orlglnally approved in your ‘award before travel is. undertaken :

o NOTE Whlle travel requests to Mexnco and Canada that are prOJect related allocable and allowable do not‘ :
' 'reqU|re prior written approval from the Natlonal Endowment for the Arts. before belng undertaken the Fly v
Amerlca Act does apply : : X - -

.15, Changes in Your Prolect Amendments (2 CFR 200 308)

15 1 You are requlred to carry out a pro;ect con5|stent W|th the appllcatlon or proposal approved for fundmg by -
‘the’ Natlonal Endowment for the Arts. Amendment’ requests are considered on a case- by-case basis, and '
approval is not guaranteed. Until you receive written approval from the Grants & Contracts Office, you may . .
only mcur costs consrstent w1th the terms and condltlons of the award in effect at the time of your request o

. Detalled lnformatlon about how. to request an amendment can be found in the How to Manage Your
Natlonal Endowment for the Arts Award Ha ndbook (NEA) :

j 1-5.1'.a We .have the right to request addltlonal mformatlon, such;as an update on speclfi_c project-
- _' 'act'ivities including a revised budget or'an itemized' list 'of actual‘ expenditures as needed.

-15. 1 b If your organlzatlon is undergomg an audlt by the Natlonal Endowment for the Arts Inspector .
- General's office, amendments of the award(s) in questlon will not be approved mdependent of the -
. audit. resolutlon process. : : - :

- .1'5.2- The following types.of amendments must be requeste_d |n Writing:,

15 2 a Perlod of performance changes. This may |nclude a new start date (no earlier than the earllest L
allowable start date pér the gmdellnes) -as well as an end date extenswn a

15.2 b Fmal regort filing extension: This may mclude the Final Descrlptlve Report Federal Fmanc1a| Report‘ .
and/or a reqmred work’ product ‘

NEA Gener‘aliTerms & Conditions for Grants and'Cooperatlve Agreements:to Organizations - = - " 10



15 2 c rolect scope change These may mclude changes to the approved pro;ect actlwtles or focus of _
content srgmflcant changes in targeted partrcrpants, and changes |n the breadth or. |mpact of -
pro;ects These also mclude : R :

: | ;Changes in. artlsts or key partners |fthey were specrflcally |dent|fled as conflrmed |n the e S
.- application. - N . . g o S
c i -'Changes in- an actrvrty s Iocatlon that may lmpact hlStOl‘IC bulldmgs or srtes
- -~ iii. - Changes in-the primary partner: for Our Town grantees. . e
v Changes i the Iead researcher for Art Works Research grantees

= 15 2 d Budget Rewsrons

L . Budget changes due to a change |n the scope of the Natlonal Endowment for the Arts-. , f BN
- “ " supported project: . RRREESE e ST
~ - ii.- - Adding-permanent equupment

i Adding foreign travel. - ‘

SR ri'\'/; j Addmg mdrrect/F&A costs allowable under a Federally-negotlated rate

o :. 15 3 The foIIowrng changes do not requlre wrltten approval from us

15 3 a r0|ect act|V|t|es

1' . fi.; - Changes in- organlzatronal management/pro;ect admmlstratron (unless specrfled |n your award'- Lo

-+: . document). _ - S SRR

S ; Changes in artlsts, part|C|pants ‘or prOJect partners that were not |dent|f|ed speC|f|caIIy in the f :'; -

I iapproved prolect (This is common with festivals. ). S . ,

"+ jil. Addition. or removal of auxmary programmlng as long as it does not |mpact the overaII pro;ect S
. scope.:’ : : : : : : '

v Changes |n pro;ect venues or tourmg Iocatlons as Iong as aII prolect Iocatlons are fuIIy

- 1‘. . accessrble in. compllance wuth Sectlon 504 and the ADA ‘ :

A : _ j'vﬁ" 5 Transfers among dlrect cost hne |tems S S
e VI Ellmmatlon or. addltlon of an aIIowabIe pro;ect cost that does not affect the scope of the
. .'_;'_award SR : : AR o
i Replacement of in- klnd match wrth cash match or other changes in match sources, as Iong as’
D they meet aII other cost share requrrements ' :

- i 15 4 Dechnmg an Award You may deCIde to. dechne the award after it has been made Please see the How to -

Manage Your Natlonal Endowment for the Arts Award Handbook (NEA) for mstructlons I

' 16 Performance and Fmanaal Reportlng (2 CFR 200 327 328)

gy Your grant package mcludes a: que Reportlng Reqmrements overwew document WhICh outllnes the reportlng

, :v' - reqmrements for “your award. ‘Cooperative Agreements include. reportlng requiremernits and.a dellvery schedule }
L i'wuthm the agreement More mformatlon can be found in the How to’ Manage Your. Natlonal Endowment for the -

Ry _ rts Award Handbook (NEA) Report forms and mstructrons are on our Web5|te

EE NEAG_eneraI:Terms&Conditionsfor'_Gran‘ts:andCdoper:ative Agreementszto.Organiaat'ions JREEEN v 3 11 '



16 1 Progress Report (20 USC 954(])) A progress report is requwed once. the cumulatlve amount of Natlonal
. ‘Endowment for the Arts funds requested exceeds two—thrrds of the award amount Thrs report must be
: :approved before we release funds that exceed th|s amount S : S .

| L _15.2 'S gemflc Reportlng Reguwement (2 CFR 200 207) We may reqwre you to submlt certaln mformatlon before

‘ ffunds can be released (e.g., verlflcatron of compllance with NEPA/NHPA reqmrements, a srgned contract, ln- o

: ,klnd documentatlon, an itemized list of actual expendltures to date, etc.) or at other times during the
. fprOJect These Specrflc Terms erI be mcluded in your award package when appllcable :

163 “F |nal Report (2 CFR 200. 343) To close out your award you must submrt the followmg no Iater than 90 days -
RN _after the perlod of performance end date ' -

' o 716 3 a A mal Descrrptrve Report (FDR) that provrdes us wrth |nformat|on on the performance of your
B award act|V|t|es and assocrated data, : -

o 316 3 b A Federal Fmancral Report (FFR), and,

e ;*,16 3 c Any requlred work product(sl as 1dent|f|ed in your blue Reportmg Requrrements overwew documentr .
' and/or your award notice: . :

S 164 ' ~Fa|Iure to subm|t the requrred frnal reports for any award(s) renders you mehgrble to receive fundlng for flve " R

S 1(5) years foIIowmg the fmal report due date of the-award(s) or until the dellnquent final reports are
I submltted whlchever occurs flrst Acceptablllty of fmal reports may also affect ellgrblllty for new awards

e 165 _-In addltlon farlure to submlt requrred fmal reports wrthln 210 days after the perlod of performance end datet_.‘ B

-_W|II result in the withdrawal of ahy: funds remalnmg on that award and the award will be cIosed out: (see i
20 Closeouts, Adjustments, etc ) . S '

. X 17 Property Standards Use and Dlsposmon

B _17 1 Property may mcIude art work that you have been approved to commrssron, purchase, or fabrlcate under R

- ‘ithe National Endowment for the Arts award. Unless otherwise specrﬁed you will have title' to this property, = B =
S wrthout further obhgatlon to the Federal government provided that it erI be. used for similar activities. One L

: f' ;example of similar actrvnty is- selllng the work to another museum or wsual art.center with the intention that s
© - itwillbe avallable to the public. It may. not be de accessmned to a prlvate collector where it would no. Ionger' »
T :be on vrew to the publlc ’ : : '

: : 17.2 gulpmen (2 CFR 200 313) mcIudes tanglble, nonexpendable, personal property havrng a useful Irfe of more v
o than one (1) year: that costs $5,000 or more per unit that you have been approved to purchase under the
o iNatlonaI Endowment for the Arts award Unless:otherwise. specmed you will have title to equrpment
. Icommlssmned purchased, or fabricated under the award, without further obligation to. the Federal . .
gy .government prowded that it W|Il be used for actlvmes 5|m|lar to those approved by us. ltems of equment '
. with a current fair market value of $5, 000 or less may be retalned sold, or otherwise disposed of withno
IR vfurther obllgatlon to the NEA(2.CFR 313(e)(1)) NOTE: You are encouraged whenever possnble, to purchase _
o ;Amerlcan made eqmpment in accordance with the “Buy Amerlcan Act™ (41 USC 8301- 8305)

’ i,v . ft7.3 ' gglle (2 CFR 200 314) mclude computlng devrces (2 CFR 200 453) If there |s a re5|dual |nventory of

unused supplles, mcludrng computmg devices purchased for $5 000 or less per unit, you may retain them

B 'NAEAA G_enera'l E'I'_erms & Co'nd_itio'_nsfor Gran_ts'and Cooperative Agreements_’to Qrganizations 12 .



o 18 1 _
' . .pertinent to'a Federal award must be retamed for a perlod ofthree (3) years from the date of submrssron of o

w1thout further obllgatlon to the Federal government provrded that it W|II be used for actlvrtles 5|m|Iar to g A

' '{ those approved by us: - -

174

. : _1-'1'5.4'.;; lerary of Congress Cataloglng in Publlcatlon Data We strongly recommend that any pubhcatlon that s

lntanglble Property (2 CFR 200 315)

17 4 a- You may copyrlght any materlal that is subject to copyrlght and was developed or for wh|ch
e :;ownershlp was acqulred under the Natlonal Endowment for the Arts award durlng the perrod of
e performance For procedural mformatlon contact the u. S Copynght Offlce at www copvnght gov

L 174b We feserve'a royalty-free non- exclusrve, and |rrevocable rlght to reproduce, publlsh or otheanse R

" use work, as well as- data, produced under a Federal award for Federal government purposes

IR . _'We also have the rlght to authorlze others to: do the same (2 CFR 200.315 (d) and (e))

e resuIts from this award be cataloged by the Catalogmg in Publlcatlon Program of the lerary of
.. Congress before final printing. This method of cataloging enables libraries to acqu1re and process
.- 'books’ qunckly Publishers |neI|g|bIe for th|s program may be ellglble forthe Library's. Preassrgned

-~ Control Number Program Entenng these t|tles in'a national blbllographlc database Ieads to greater .- :

> 'dlssemmatlon of pubhcatlons For procedural mformatron, contact the L|brary of Congress, -

. - .18 Record Retentlon (2 CFR 200 333) and Access

FlnanCIaI recordsI supgortlng documents, statlstlcal records, and aII other non Federal entlty records

; ;the flnal Federal Fmancnal Report (FFR)

. :Except|ons |nclude if lltlgatlon clalm .or audlt |s started before the explratlon of the three-year perlod or |f _
S we notlfy you m wrltlng to extend the retentlon penod : - -

S ;-18.2' tandards for Documentatlon of Personnel Expense (2 CFR 200 430(|)(1)) Charges to Federal awards for o
T j‘salarles and wages must be based on records: that accurately reflect the work performed. The records must - '.7 e
'\comply with your organlzatlon 3 mternal controls and establlshed accountlng policies.. Records must support R

i ;these costs for both the Federal funds and-cost share or matchmg requlrements We may requnre personnel IR

. act|V|ty reports or equwalent documentatlon if necessary (2 CFR 200 430(1)(8))

i3 )

184

.Records for egu:pmen must be retamed for three (3) years after f|naI dlsposmon (2 CFR 200 333(c))

-Access to Federal award mformat|on

e j',18 4 a Durlng the perlod of performance and the subsequent retentlon perlod the Natlonal Endowment

.- - for the Arts Inspector General, the- Comptroller General of the-United States, or any -of our.’

“‘authorized representatwes has the: rlght of access to. any. documents, papers, or other records wh|ch L
L i-'are pertlnent to the Federal award, in orderto make audlts, examinations, excerpts, and transcrlpts R

: :'f The right also-includes tlmely and reasonable access to your. personnel for the. purpose of mtervnew
ﬁ f: - and discussion related to such documents. The nghts of access in this paragraph are not l|m|ted to-
: " the requlred retentlon perlod but Iast as long as records are retalned (2 CFR 200 336)

- NEA G_eneral:'l',erms & Cond_itions for'Grants‘andCooperative Agreementsf'to.Qrganiiatlons S : . 13 L



18 4 b Federal award reIated |nformat|on should be coIIected and stored in: open and machlne readable e

o formats whenever practlcable (2. CFR 200 335) In addltlon, restrlctlons on publlc access are
generaIIy Ilmlted to protected personally ldentlflable mformatlon (PPII) and other FOIA and

R ',_appllcable exemptlons (2 CFR 200 337)

19 Noncompllance

19 1. emedles (2 CFR 200 338) If you fall to comply W|th Federal statutes, regulatlons, or the terms and

. .':condltlons of our award, we may impoese addltlonal condltlons, as described in'2 CFR 200.207. If we 13 B .' : L
L ;_determlne that noncompllance cannot be remedled by.imposing’ addltlonal condltlons, we may take one. or N N
more ofthe followmg actlons as approprlate in the cnrcumstances ’ Sl : g

- '19 1 a Temporarlly W|thhold cash payments pendmg correctlon of the def|C|ency, or more severe

L ,enforcement aCtIOI"I

S :'19;.'1'.b Dlsallow the use of Natlonal Endowment for the Arts funds or your cost share/match for the S

S :.‘unallowable costs or actlwtles

- ;‘“19 1 < WhoIIy or partIy suspend or termmate the Natlonal Endowment for the Arts award

- .:.19 1 d _Imtrate suspensron or debarment proceedmgs as authorlzed under2 CFR 180 and our : S

. regulatlons at 2 CFR 32 3254

- :'19 1 e Wlthhold further Natlonal Endowment for the Arts awards

E ‘ ;‘19 1 f Take other remedles that may be Iegally avallable

192

ermlnatlon (2 CFR 200 339) There are cnrcumstances under wh|ch we may determlne that it |s in the best

Z.lnterest of the. government to termlnate an award before |ts end date Grants and cooperatlve agreements

. Q_may be termmated in whole or in part

. - :19 2 a By us |f you fall to comply wrth the terms and condltlons of a Federal award

- ;_19 2 b By us for cause

-"19 2. c By us W|th your consent in WhICh case'we W|II agree upon the termlnatlon condltlons, mcludmg

the effectlve date and |n the case of partlal termlnatlon, the portlon to be termlnated or’

’ .19 2, d By you upon sendlng us wrltten notrfrcatlon settlng forth the reasons for such termmatlon, the

o193

effectlve date, and; in the case of partlal termmatlon, the portlon to be termmated However |f we
-determine‘that thé reduced oor modified portion of the award WI|| not accompllsh the purposes or .
WhICh lt was made we may termlnate the award in |ts entlrety

;We reserve the rlght to take addltronal actrons such as requmng you to return a portlon or aII ofthe award R
.funds, requestmg that you: remove acknowledgement of Natlonal Endowment for the Arts support '

o recommendlng government-W|de suspen5|on ‘or taking other legally avallable remedres You ‘will be notlfled C
. of such actrons and be glven an opportumty to. prowde lnformatlon and come |nto complrance L

s NEA'GeneraI;T,erms_ &Conditio’nsfo'r'Grantsand:coope_rative Agreemerits to 'Qrganizat'ions SRR L 14



19.4 Government wrde suspensron and debarmen wrll follow a process in conjunctlon with our. Offlce of

' Inspector General (2 CFR 200. 341)

: 20 CIoseout Adjustments, and Contlnumg Respon5|blllt|es (2 CFR 200 343 344)

Upon recelpt and approval of aII final reports, the agency wnll close out your award This includes the deobhgat|on
- -ofany unused funds as reported on your Federal FlnanC|aI Report CIoseout wrll also oceur even if reports aren "t
- recelved (see 16.4 and 16 5) : :

- 20 1 If. you need to return Natlonal Endowment for the Arts funds that you are not using, or you are not gomg to
© “draw down aII of the NEA award.funds, follow the mstructnons in. the How to Manage Your Natlonal
. Endowment for the Arts Award Handbook (NEA) L

202 Th_e close‘out of a F_ederal award _dojes not- affect any of the'followi‘n'g': .

'20 2 a 0ur rlght to dlsallow costs and recoverfunds on: the ba5|s ofa Iater audlt or other review W|th|n
the record retentlon perlod -

_"20 2. b Your obllgatlon to return any funds due as a resuIt of Iater refunds corrections, or other .
transactlons lncludlng flnal lndlrect cost rate adjustments

- _ A20 2 c Audlt requwements if you must have a Slngle or Program Specrflc Audit (see. below)

'_:20 2 d Records retentlon as- reqwred in2 CFR 200 333

. -'21 Audlt Requlrements (2 CFR 200. 501)

The threshold for requurmg a Smgle Audlt or Program specuﬁc audlt is $750 000 in yearly expendltures of Federal
. funds. This amiount is the aggregate of funds from all Federal sources. If your organization meets or exceeds this
“threshold, a percentage ofSlngIe Audlts costs may be |ncluded in your award budget OtherW|se audlt costs are

: unallowable

, If you have questlons about a Slngle Audlt contact the Offlce of lnspector General at (202) 682 5402 or : A
~ oi g@_arts go ' : : . . _ _ .
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Appendlx A: National Pollcy and Other Legal Requnrements, .
' Statutes, and Regulatlons that Govern Your Award

- 1. Nondiscrimination Policies. As a condltlon of receipt of Federal financial 'assistance you acknoWIedge and agree :
~to execute your project (e.g., productions, workshops, programs, etc.) and require any contractors, successors,
. transferees, and assignees to comply with appllcable prowsmns of natlonal laws and policies prohlbltlng
dlscnmmatlon lncludmg but not Ilmlted to:

1 a T|tIe VI of the CIVI| nghts Act of 1964 as amended prowdes that no person in the United States shaII on
‘the grounds of race, color, or national orlgln be excluded from participation in, be denied beneflts of, or:be
subject to dlscrlmlnatlon under any program or activity recelvmg Federal flnanc1al assustance Title Vi also -
extends protectlon to persons wrth llmlted Engllsh profrcrency (42 USC 2000d et seq )

1 b As' clarlfled by Executive Order 13166 Improvmg Access to Services for Persons with L|m|ted Engllsh
Profrcrency, national origin discrimination mcIudes dlscrlmlnatlon on the basis of limited Engllsh proﬁcnency
» (LEP). To ensure compliance with Title vi, you must take reasonable steps to ensure that LEP persons have
~ meaningful access to your programs. Meanlngful access may entail providing Ianguage assistance services,
. ~|nclud|ng oral and written translatlon where necessary. You are encouraged to consrder the need for ..
: Ianguage services for LEP persons in conductlng your programs and activities. For assistance and mformatron
g0 to www. arts gov/fora/readlng-room/nea limited- englrsh proﬂuencv policy- gmdance , :

1.c Title IX of the Education Amendments of 1972 as amended provides that no per’s'on in the United States
shall, on the basis of sex, be excluded from partlmpatlon in, be denied benefits of, or be subject to. '
discrimination under any educatlon program or act|v1ty recelvmg Federal fmancral assnstance (20 USC 1681
et seq.) :

1. d Sectlon 504 of the’ Rehabllltatlon Act of 1973 as amended provides that no otherwise quahfled mdlwdual
with a disability in the United'States shall, solely by reason of his/her disability, be excluded from . o
participation in, be denied beneflts of, or be’ subject to discrimination under any program or actrvnty -
recelvmg Federal financial assrstance (29 USC 794) : S

Access should be mtegrated into aIl facets and actlvmes of an organlzatlon from day to day operat|ons to )
‘Iong range goals and objectives. Access accommodatlons and services should be given a high priority and
funds should be available for these services. All organlzatlons are Iegally reqmred to prowde reasonable and
necessary accommodations for staff and visitors wrth dlsablhtles :

Sectlon 504 Self-Evaluation and Addltlonal Resources , :
i.” ASection 504 self-evaluation must be on file at your organlzatlon To help your: organlzatlon evaluate its
" programs, activities, and facilities to ensure full compliance with Section 504 accessibility requirements,
the Civil Rights Office has prowded you With a "Section 504 Self Evaluation Workbook." The Workbook is
located at www.arts. gov/about/504Workbook html. - '
ii. You should designate a staff member to serve as a 504 coordinator. The completed workbook or S|mrlar :
compliance and supporting documentation should be kept on file for a period of three (3) years from the
.date the Federal Financial Report (FFR) is filed, and made available to the public and the National -
Endowment for the Arts upon request. The NEA may request the 504 Workbook or your compllance
~ documents for various potential scenarios mcludmg an Inspector General audit and/or civil rlghts i 7
investigation. : : *
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il “'Desngn for Accessnblllty A CuIturaI Admmlstrator s Handbook" provrdes guldance on maklng access an
o ' mtegral partof an organlzatlon s staffing, mission, budget, and programs This Handbook and. other
_resources may be downloaded from the National Endowment for the Arts websiteat - .

- www.arts. gov/accessrblhtv/acceSS|b|||ty resources/publlcatlons checklists. : If you have. questlons contact‘ L

S "the Office of Accessnblllty at ccessublhty@_arts go (202) 682 5532 FAX (202) 682 5715 orTI'Y(ZOZ)
. ?682 5496 ‘

o Z.i l.e 'The Age Discrimination Act of 1975, as amended’ p‘rovides'that"no pe'rson'i'n' the: Un'ited'States'shall 'on the .

basis of age, be excluded from part|C|pat|on m, be denled beneflts of,-or be subject to dlscrlmlnatlon under . -

any program or: act1V|ty recelvmg Federal flnanC|aI aSSIstance (42 USC 6101 et seq )

1 f The Amerlcans W|th D|sab|l|t|es Act of 1990 (ADA), as amended prohlblts dlscrlmlnatlon on the basrs of
dlsablllty in employment (Tttle 1); State and local government serwces (Tltle II) and places of publlc
accommodatlon and commerual faC|I|t|es (Tltle Ill) (42 USC 12101 12213)

2. Envnronmental and Preservatlon Pollcles

2 a The Natlonal Enwronmental Pollcy Act of 1969 as amended applles to any Federal funds that would
support an actrvrty that may have enwronmental |mpI|cat|ons ‘We may ask you to respond to spec1f|c
questions or prowde additional |nformat|on in accordance with the Act. If there are envnronmental T
|mpI|cat|ons, we wrll determme whether a categoncal exclusron may apply, to undertake an enwronmental '

assessment orto |ssue a "fmdmg of no S|gn|f|cant |mpact pursuant to appllcable regulatlons and 42 USC .f ;' o

.Sec 4332

- 2 b: The Natlonal HIStOI‘IC Preservatmn Act of 1966 as amended applles 10" any Federal funds that would
. support either the plannlng or major renovatlon of any: structu re ellglble for or on the Natlonal Reglster of
~ Historic Places, in accordance with Section: 106, ThIS law also applles to pro;ect activities, such as new..
'constructlon that would affect such properties. ‘We. will conduct a review of your pro;ect activities, as -

' .-approprlate, to determiine: the. |mpact of your plan or renovatlon on the structure or any affected propertles. R

- N _Any change in your desrgn renovatlon, or constructlon pIans must be submltted tous for- review and
o approval pnor to undertakmg any: of the proposed changes You may be asked to provrde addltlonal
, fmformatlon on your pro;ect to ensure compllance wnth the Act (16 USC 470)

‘ [_:'Other Natlo'nal Pohcnes o

_3 Debarment and Suspenswn You must comply wnth requlrements regardmg debarment and suspensnon m

RS Subpart c of 2. CFR 180 as adopted by the NatlonaI Endowment for the Arts in 2 CFR 32.3254. :

' j :'There are cnrcumstances under whlch we may recelve mformatron concernlng your fltness to carry out a pro;ect
: and admmlster Federal funds, such- as o : : . :

.. :Conwctlon of, ora crvnl judgment for the commlssmn of fraud embezzlement theft forgery, or makmg .
- false statements; - . o
ii. Any other offense indicating.a  lack of busnness mtegrlty or busmess honesty that serlously and dlrectly
a affects your present responsrblllty, '
iii.. Any other cause of so senous or compelllng a nature that |t affects an organlzatlon s present
responsnblhty o : : :
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In these circumstances- wemay need to act quickly to protect the interest of the goyernment by suspending
~ your funding while we undertake an investigation of the specific facts. We ‘may coordinate-our suspension
* actions with other Federal agencies that have an interest in our findings. A suspension may result in your
. debarment from recelvmg Federal fundmg government- W|de for up to'three (3) years. :

-4, The Drug’ Free Workplac’e Act requires you to. publish a statement about your drug-free workplace progra‘m
" ‘You must give a copy of this statement to each employee (mcludmg consultants and temporary personnel) who.
will be mvolved in award supported actlvrtres atany srte where these actlvmes wnll be carried out.

o You must malntarn on flle the place(s) where work is being performed under this: award (i.e., street address C|ty,
. state, and zip code). You must notify the National Endowment for the Arts Grants & Contracts Office of any

: employee conwcted ofa vrolatlon of a crlmmal drug statute that occurs in the workplace (41 USC 701 et seq. and
". 45 CFR 1155) ’ : - :

5. 'Lobbylng You may'not conduct political lobbying—,‘as defined in the Statutes and regulatlons listed below, wlthm 3

o your Federally supported project. In addition, you may not use Federal funds for lobbymg speC|f|cally to obtaln ,

' awards For defmltlons and other mformatron on these restrlctlons refer to the followmg

5 1 No part of the money approprlated by any enactment .of Congress shall in the absence of express o
authorlzatlon by Congress, be used d|rectly or |nd|rectly to pay for any personal service, advertisement,
_-telegram telephone, letter, prlnted or written matter; or other devrce, intended or deS|gned to lnfluence |n
any manner a Member of Congress, a Jurlsdlctlon oran ofﬁual of any government, to favor, adopt, or. )
" _.oppose, by vote or otherwise, any legislation, law, ratification, pollcy, or appropriation, whether before or
-after the introduction of any bill, measure, or resolutlon proposing such leglslatlon law, ratification, policy,
- or approprlatlon but this shall not prevent officers or employees of the United States or of its ‘departments . .
‘or agencies from communicating to any such Member or official, at his request, orto Congress or such
official, through the proper official channels, requests for any legislation, law, ratification, pollcy, or
: »approprlatlons which they deem necessary for the efficient-conduct of the public business, or from maklng
.'any communlcatlon whose prohibition by thls section mlght in'the oplnlon of the Attorney General, violate
- the Constitution. or lnterfere with the conduct of forelgn pollcy, counter-lntelllgence, mtelllgence, or natlonal
T jsecunty actlvrtles (18 USC 1913) :

5 2 Lobbylng (2 CFR 200 450) describes the cost of certaln mfluencmg actlvmes assocrated W|th obtalnlng grants,
-contracts, cooperative agreements, or Ioans asan unallowable project cost The regulation generally defines
lobbymg as conduct inténded to- mfluence the outcome of elections orto influence elected officials_
regardrng pendlng leglslatlon, elther directly or through specmc lobbyrng appeals tothe pubhc

5 3 Certification Regardlng Lobbylng to Obtain Awards Sectlon 319 of Publlc Law 101-121, codlfled at31 USC
- 11352, prohlblts the use of Federal funds in lobbying members-and employees of Congress, as well as
employees of Federal agencies, with respect to the award or amendment of any Federal grant, cooperative
. agreement contract, or loan. While non-Federal funds may be used for such activities; they may not be
Jincluded in your project budget, and their use must be d|sclosed to the awarding Federal agency. Disclosure
of lobbying activities by long-term employees (employed or expected to be employed for more than 130
. days)is, however, not required. In addition, the law exempts from deflnltlon of lobbylng certain professmnal _
"and technical sérvices by applicants and awardees

6. Davrs Bacon and Related Acts (DBRA), as amended, requrres that each contract over $2,000 to Wthh the
United States is a party for the construction, alteratiori, or repair of publlc buildings or public works (these:
activities |nclude, but are not limited to, painting, decorating, alterlng, remodeling, installing pieces fabrlcated off-
) NEA General Terms & Condltlons for Grants and Cooperative Agreements to Organlzatlons : o 18 o



: = _snte, and furnlshmg supplles or equlpment fora work S|te) must contaln a clause settlng forth the minimum wages S
- to be paid to laborers: and mechanics employed under the contract Under the provrsrons of DBRA contractors or

o thelr subcontractors must pay workers who- quallfy under DBRA no Iess than the Iocally prevallmg wages and frmge'

o - »beneflts pald on prolects of a S|mllar character

e Informatlon about the laborers and pro;ects that faII under DBRA can be found |n the Department of Labor’s

L j Z'Compllance Guide at www .dol.g

e A‘for a purpose unrelated to the Act (25 USC 3001 et seq )

_ ov/compliance/guide/dbra.titm. DBRA wage determmatlons are to be’ used in".
o .accordance wnth the prowsnons of Regulatlons 29 CFR Part 1, Part. 3 -and. Part 5, -and with DOL’s Compllance SERE
: 3"-:_GU|de The provisions-of DBRA apply W|th|n the 50 states terrltorles protectorates and Natlve Amerlcan natlons .

e (|fthe Iaborls completed by non-trlbal Iaborers) SRR : N R

o .7 The Natlve Amerlcan Graves Protectlon and Repatrlatlon Act of 1990 applles to any orgamzatlon that controls '

.. or. possesses ‘Native American: human remams and. assocnated funerary objects and receives, Federal fundlng, even‘ L

L agenC|es and mstltutlons of hlgher educatlon") recelvmg Federal funds from any agency are reqmred to prowdef L

o - an educatlonal program on the U.S. Constitution on September-17- (P L. 108-447, D|V|sronJ Sec 111(b)) For more : :

s |nformat|on on how to lmplement this requwement and. suggested resources, see .

» E .www2 ed gov/polrcy/fund/gmd/constltutlonday and http //thomas Ioc gov/teachers/constltutlon htmI

e ‘9. Prohlbltron on use of funds to ACORN or lts subsudlarles None of the Federal or matchlng funds expended for - -'f
. ;’your awarded project may be distributed to the Assouaﬂon of Communlty Orgamzatlons for Reform Now (ACORN) -'
oor |ts subsndlarles (P L 111 88 Sec. 427) BRNETI : : : x
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e Carolyn Sheldon o

TFrom: o T fGrants <grants@artsgov>

U Semti o0 .o U Friday, Fébruary 10, 2017 1:17 PM
e o T "'CarolynSheIdon,OurTown _

- Subject: . - L o .'Amendment NEA- grant #15-4292 7098 Clty of Key West Florlda

- Amendment#1 . -

SR '3Dear'(-irante'e: o

o :. _An amendment request for the above- referenced grant has been revnewed by Natlonal Endowment for the Arts o

L 'staff The foIIowmg changes to the grant are approved

s Scope: Design of the Admirals.Cut Bridge is removed from the project, as described in your request.”

4" Time: The period of performance is extended to March 31, 2019, ~

e ':._Bndg:e_t{ ;rhe"project' Budg_e't is re\'/ised:as reqt‘res_t_ed.

R .A]liother’orovisions of the fg_r_a,nt rem_ajn,.in ‘e'lffect;.:

- -To obtain online information about any of your grants, please go to www.arts.gov/mygrant,

- Sincerely, -

S ."Brenna Berger . -

L ;Grants Management Speuahst

Co Grants & Contracts Offlce -

Lo .Natlonal Endowment for the Arts .

e _-400 7th Street SW ] Washmgton DC 20506 - - ’
A grants@_arts go | 202- 682 5403 (p) | 202 682-5610 (fax)

. Ref: 2/1/;7 co'rresbahdence, C. fSh_eldon to ;NEA_Grants Office, and Revised Project Budget dated 1/30/17. -



© ' OMBNo.3135-0112° .
‘.. - Expires 11/30119 .. - -

o .. Project Budget Form .

- &gv.‘ 5@55
Thls form can be used to subm|t your |n|t|al appllcatlon budget and any subsequent budget rewsmns 2 .

Detailéd instructioris-for this form are available on our webS|te at wWWw, arts qov/manaqeaward Unless you are |nformed othen/vlse you
must match the NEA funds dollar for dollar : . : . S . B . :

. _' v ;All costs |ncluded in thls budget whether pard for wrth NEA funds or your cost share must be dlrectly aIlocabIe to the prolect - B
.+ - activity, aIIowabIe -and -adequately documented per the General Terms & Condltlons for NEA Awards Actual alIowabIe
B expendltures must be reported on aII payment requests and flnanclal reports SRR Lot

p / . fOnIy mclude costs' expected to be rncurred wrth|n the penod of performance whlch can begln no earher than the earllest
S ‘allowable start date noted-in the guidelines for this NEA funding opportunlty Costs such as: salanes wages fnnge benef ts and
admlnlstratlve overhead may need to be pro rated to reﬂect th|s penod L . T

v Provrde a detalled breakdown of any Iarge Inne 1tems

: V;; . For equrpment clearly note 1tems to be rented or leased versus those to be purchased For purchases you must prowde specrf cl -
S iwntten Justnt“ catron for: |tems W|th a umt value of $5 000 or more and a useful I|fe of more. than one year : . .

v : / _‘ Do not mclude unallowable costs such as- receptlons/partles alcohohc beverages cash pnzes constructlon visa fees pald to the
T U.S: Government unspecrf‘ ied forelgn travel, or miscellaneous. Unallowabie costs cannot be supported with NEA funds OR W|th
o jmatchlng funds Learn more about unallowable costs in the How to Manaqe Your NEA Award Handbook :

e / .Th|s budget cannot mclude overlappmg pro;ect costs W|th any other Federal award or. rnclude matchmg funds ongmatlng from a.
: :', _Federal source ' . . A . : LT R

-lf you are revrsmg your lmtral apphcatlon consrder streamI|n|ng your pro;ect budget to help ease your admmlstratlve burden assoclated
'W|th managlng a Federal award See PrOJect Descnptlon block below for more |nformat|on i » : - . .

. 'VIMPORTANT AII changes are subject to NEA approval

o .Applrcants and Recommended Applrcants ST f Current Award Reclplents
rReturn thrs form and addltlonal pages (lf necessary) as d|rected | ‘Submit-this form to the Grants & Contracts Oft‘ ice at
: . . . . . . . : grants@arts gov . .
‘ Orgamzatlon Provrde your legal name and marlmg address -‘ :— o AppllcatlonIAward #- 15-4292-7098 T
.:\:?;L:: me: Ciy of Key West oo 0| Project Budget Submission Date 013012017
~P.O: Box 1409 s ; . :-"ﬁx-’ i - Perrod of Performance Requested (MM/DD/YYYY)
KeyWest FL 33041 1409 ST - .
: From -w.-To_-'
.IsThlsaNewAddress? . Yes 10 / 1 /2015 3 . 3 /31 /2019

Project Description. Applicants: if this is your |n|t|al apphcatlon budget prowde a brlef summary of your prolect if you have prowded :
narrative informiation-i in another format you may attach that. If you are respondlng to a riotification of recommended fundlng then descnbe 1.
-any change(s) from your- appllcatlon including changes in project activity. If there are-no changes to'the project scope, state that here. " | .
"Current recipients. requestrng an amendment review. How To Manage Your NEA Award Handbook for more lnformatron Attach add|t|onal T
pages'as’ needed :

| The. Clty of Key West is respectfully requestlng an amendment to add an. addltlonal 18 months to the current 1
~ | period of performance ‘end date of 9/30/2017 remove an ltem from the pro;ect scope and to revrse the budget to ‘ ::
' reflect the change in pro;ect scope : : cle , _ e Tl

“ - 'An addltlonal 18 months is belng requested to complete the pro;ect due to delays in hlrlng the Cltys Art |n Publlc B
" | Places (AIPP) staff member This pasition was filled November 2016 with the respons:blhty of adm|n|ster|ng the
o AIPP Program and overseemg the dehverables of the NEA Our Town grant award e .

- We are also requestmg to remove aII references to the Admrrals Cut Brldge in the scope and the lme |tem in. our:’
*~ 7| current budget titled "Design. Professional Fee - Admirals Cut Pedestrian Bridge" in.the amouint of $20,000 and
L reallocatlng those funds to other existing line items as- proposed in'the’ project budget below. The’ City: has not
‘obtained an. agreement with private owners regardlng the Admirals Cut Bridge to move forward on design. -
| We have spht a previous srngle in-kind- line item into two line’items at the current budgeted amount of $8, 000
- ;| "TWAB Board & Volunteers" was added below the "AIPP Board & Volunteers“ I|ne rtem at’ $4 000 each TWAB |s
Y the Truman Waterfront Advrsory Board -
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. National l:'.ndoyvrnen;t'fo_rthe Arts - N PI’OjeCt Budget Form

. Rev. 5/31/16

'Authorlzmg Offlclal ldentlfy the person who has the legal authonty to approve this budget on behalf of your organrzatron

Name (Last, E|rst) Scholl, James o . o lZ] Mr I:] Ms.: I:IOther
Title . City Manager _ A
E-mail - - jscholl@cityofkeywest-flgov . . .- . Telephone ' (305) 809--3885: -

Project Directér. ldentify the pe'rsoh who can answer si)eoiﬁc questions about this project.: ‘

Name (Last Flrst) Boguszewskl V|ck| T A “ . . ) o - O wr _ IZI Ms [ Other
Title _ Art in Publ|c Places Admlnlstrator . :
| E-mail. T vb.oguszewskl@cnyo_fkeywest-ﬂ.gov .1 i..'_; S o Telephone' (305)-809-'3779 j

Prlmary Contact Identlfy the person who can answer speuﬁc quest|ons about thls budget If the same as elther above Ieave blank

Name(Last Flrst) . . ;: ) _‘: _ l. l' L : B '- ‘ - _Mr. O Ms E]Other :
Title ‘ . | | o .

E-mall . B _,Telebhone Bt )- -

PROJECT COSTS

A. DIRECT COsTS

Salaries and Wages. Include salaned employees Pro-rate salanes to reﬂect only those lncurred wrthm the perlod of perfonnance (List artists, consultants and
contractors under Other Costs.) . . . .

Title/Type. of pers'onnel - o L #offpersonnel-- -Annual salary/range . % of time allocated . I Amount:

Grants Administrator- ~ : .1 .. $45,000/year 2% - - .$900
Project Directors : .. 2 . $40-45Klyear 5-30% - $12,500
Support Staff . . . - 3. $33-67Klyear 1-5% $3,600
S S . S Total Salaries and Wages $ - ,$ 17-,000

Frlnge Benefits (%) L o : ’ ’ Total Frmge Benefits $ . -
o Total Salarles Wages, and Fringe Benefits $ ' $ 17 000

Travel Include transportatlon, Iodgrng, and requnred subsnstence dunng travel Airfare charged fo the award may not exceed the value of the least expensrve class
(e.g. coach) avallable AII foreign travel must be identified by country of or|gtn/dest|nat|on - :

Travelers (name, role, or number of people) Qngln ' ' . Destination” ‘ . » Amount'

24fps - . SouthFlorida  *. KeyWest = - =~ $500

2-4trips © - - : - Key West: . South Florida - "~ $.500
Total Travel $ _ R $ 1 000'

Other COSTS Include all other direct project costs here and continuing on the next page, such as- artist o consultant fees, marketmg/promotlon supplies and .
materials, publicationss, distribution, access accommodations such as sign language interprétation or braille (no construction/renovation costs), shlppmg/cartage
rental of venues or-equipment etc. If you are not claiming Iridirect Costs below you may also include a'pro-rated portion of administrative overhead

ltem : : - ' | o Amouht_
Artist Stlpends Triman Park Master Plan V|S|on Team (10x$1400) _ 08 _‘l4,000 '
Public Art lnstalla‘uons @ Truman Waterfront Park . o : o ' $ 50,000 °
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7 [otnercosTs (contmued)

T B NDIRECT COSTS. If applicable, inciuds ndiect costs a8+ '+ "1+ 1"

Co _CognlzantAgency Type [select] Rate (%) S Effect|ve Penod (From/To) R Base$

S patore E-“‘,*°"i”’*‘e_‘“"f‘;’<' the ‘*ff‘_ _‘ ' PI"OjeCt Budget Form

" Rev.5/31116 ~

- Consultant (Mary Jo Aagerstoun) EcoArt Workshop & DeS|gner L|a|son o :‘ f‘fi . ,$;1'0,0'00 .
: y Partner Consultant Fee (Flor|da Keys CounC|l of the Arts) ; R _ .;:‘. _- $ 1,000‘ =
ArtPlanning Consultant Fee Truman WaterfrontArt Master Plan o el 544500 |
-k Art|st Fees - Demonstratron even for grand opemng - B ‘ R :1'j T $2,500 .
L Partner Consuiltant Fee The Studros KeyWest S L s 2000 e
o : Clty ofKey WestAlPP Board Gurdance (|n k|nd volunteers) F o A $4000 1:
Clty of Key West TWAB Board Gmdance (ln klnd volunteers) f‘ o S R $'4,0'00 1

: e U . | o Total Other cosrss . .$132,000
o ] TotaI DIRECT COSTS (Total Salanes Wages and ange Benefts+TotaI Travel+Total Other COSTS) o : N .. $ 150,000

O A de mlnrmrs Tate, not to exceed 10% of modrf' ed total d|rect costs. See 2 CFR 200 414 (f) for eI|g|b|I|ty :
@ Approved as part ofa current Federally negotlated Indlrect Cost Rate Agreement (prowde copy of agreement)

TotaIINDlRECTCOSTS : R - 's» |

o 'TOTAL PROJECT COSTS (Total DlRECTCOSTS+TotaI lNDlRECTCOSTS) o $ _ 9 1..50;'0'00: 1B

'PROJECT INCOME

- _ ORGANIZATION SHARE CASH lnclude your organlzatlon s oontnbutlons cash donatrons fon- Federal grants “and revenues such as tlcket mcome or turtron
fees. Federal funds subgranted from a state arts agency, reglonal arts orgamzatron or Iocal arts agency cannot be used:as’ match : .

'Source' ‘I R SRR ':' B :I ‘ S :f.'uriAmount_:":.' .
’ Artwork for Truman Waterfront from Key West AIPP* L . T . $50,000. |
C|ty of KeyWest Staff(Salary only)* IR : C e o ‘ R R _'$«1,7i,0t)0. =

Total Cash $ S $ 67 000 |-

THIRD PARTY IN KIND Include goods or sefvices' provrded by |ndrvrdualslent|t|es outsrde of your organrzatron (thlrd-party contnbutlons) All |tems Ilsted here'
must correspond drrectly to a prolect cost line rtem to determme allowabrlrty .

‘ltemandSource T :'_ R : ‘:' IR -.4‘5: R a SRR FarrMarketVaIue - P
AIPPBoard&Vqunteers LT e e %4000 |
TWABBoard&Volunteers Lot T e e 840000 |

. N ' Total In Kind$ ..~ $8000
' Total Recrplent Share for th|s PI’OjeCt $ : K ."$75,000

NEAAMOUNT | j}sft:';; Cgrs000 |

TOTAL PROJECTINCOME (RECIPIENTSHARE+NEAAMOUNT) j",_;f - s . $150,000

- PageSofB R
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| Viewsopllcationoats

R The data below is from the appllcatlon you submltted through Grants.gov It is for rewew only, : i.

5 - '.thls mformatlon oannot be edlted here. I changes are needed oontact the NEA. -

B 1. Appllcatlon #

2, Appiiéahf’_:};i -
- Username .

. '-‘6. Appl|cant

15-960594

. vG‘l'zAl_\iﬁT'11:80_3:833‘-'f-'_ L

~." ity of Key West -~ 1. -

B Orgamzatlon Name o

s 6r9éniiéfiéh?i :

S REN

s 9 Orgamzatlon o

o ’59660034_6_’ e

X " 3140 Flagler Avenue- - - - <
CAddress oo oot

:'10. Organlzatlon o o

d-iAddressZ ot A

11, Applicant .
- Orgamzatlon Clty

12, Apph-nt

R

- Organization Sta.tef SRR

S 13. Orgamzatlon
L Lzlpoode -
T 14y Orgamzatlonﬁ -
o Telephone :

R T

. 3058093741 -

18, Orgamzatloni':f e

Fax -

.16, Orgamzatlon:_‘ :"5:' i

. Website : :
W,T__;,..__.__,;_-zo. Project Starl:f )

s Date :

21. Pro;ect End
- ;_Date KPR

L »_10/01/2015

'ﬁ- ,09/30/2017

- 25. Contact Person S

'lilif-‘PreﬁxName

-6, Appllcant l-'irst

' Name

: ‘cgrquhi Doy

2T Contact Person’.' e

" Middle Name ;-
- ': . 28, Apph-nt Last

Sheldon

htthInea cloud culturegrants org/actlveprogramslallprlntappllcatlonlcycle |d/3356/formset |d/1855/user |d/459528/au1df459528/cycle attemptl1
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S Applicant Popular

: f"1:/,15‘/2o1:'5:_ T --'_r{oaojouo.'c'uit_irregronto_;org/ooiiveorograrrioiairorinr_apoiioaﬁorvoyolojdiassslrorrrsetjd/1ss$1oser IQ/A9528/sioJA952Blcyeleattempt -1
S 20, Contact Person Sen'io'r Grants Administrator .~ -+ © .
S Teie PR

o 30‘.1 Apbiir‘rt?érira'ii ,'eéheldon@keywest'tify_fgﬁE S
et Appll.nt "' 3140 Flagler Avenue - -+

v i'3z. Appllcant
o Addrass 2.

3 '}’33 Applnznt Clty -'K_ey' West
‘:'3_4‘.‘ Applint'.s_tat'e TR
S 35.Appl|.nt . 330404602 ¢
I_-'._eroode T T S SR
36, Applicant o '3:(,i5-'8'0§'-3'7'4:1 L
’ 'Phone .:‘jj T e
-+ 37, Project Dlrector:;j SCRRTIMP
,PrefixName ::15:.._ R
o ';,38. Pro;ect Dlrector_:.: ;Aris'on:_ s Lo
.- FirstName .- ool g
3, Pro]ect Dlrectori-'_.' S
- Middle Name - SRR
40. Pro]ect Director‘, . Higgms
- Last Name : L

S At Pro;ect Directorf : 'Sustainabrty Coordinator LEED AP
L Title , :

Part 1 Orgamzatlonal Informatlon

v E Please refer to the NEA's websrte for instructions on how to fil out the Grant Applicatlon Fon'n, as weH as
L what tems to upload in "Step 2 Submit Matenab to NEA-GO" See here for more information' s
o t t - R R

S OMB Number: 3135-0112
i IExpiratlon Date: 11/30/2016

: 'NOTE: All red astersked (*) rtems on this fon'n are requrred and must be completed before you wiﬂ be able
. to submit the form 4 o ) iy

- iApplioant Legal City of Key West
* Name (per your IRS
- Detennmation -;’ T LT

B Name (f different)

""" Date organization" 11-08 1828 . -
'":-j:vwasmoorporated(if o
S appl’cable)

S Applicant L Munrcrpal Govemment
. Organization Status- . ‘
- Select the one item. o
~ _-that best describes . .
S the legaistatus ofthe S

hupjlnea cloud culturegrants org/acﬁ\eprograms/allpﬂntappilcahon!cycle |d/3356/formset |dl18551user |d/459528lau1dl459528lcyc|e attempt/1 SO 2/23 T



: 1/15/2015

B neacloud culturegrants org/acllveprograms/allprlntappllcatuon/cycle |d/3356!formsel |d/18551user |dl459528/au1d/45952810ycle alten‘pl!1_ - "
-; " orgamzatlon * . ' : .

o Mlssronlpurpose of your orgamzatron. Bneﬂy summanze the mission and purpose of your organlzatlon For non-arts e
.. " organizations (e gi, un|ver5|t|es, human servrce agencnes), summanze your mission as rt pertalns to your creatlve placemaklng

" -activities, .* : : .

Key West is the Iargest city in the Flonda Keys. A smal] |sland equndlstant from Mlaml and Havana, rt has

.+ . multi-cultural roots: first inhabited by the Calusa, it was claimed by the Spanish and then the Engﬁsh By
. the 1,800s, it was the: region's wealthiest city, built-on shlpwreck entrepreneurship. Our economy has -
--expenenced booms and busts, relying on fishing, the cigar industry,: the railroad and an endunng miitary -
.. presence; Good times wére punctuated by hurricanes-and the Depressron when the City went. bankrupt
..~ Ourtouristeconomy. expanded in 1938 with the Overseas’ nghway ahd now, 2.7 milion’ vsltors and
R ;-25 550 resrdents embrace Key West for Es unsurpassed natural and cuIturaI enwronment

o Crty Mlssmn “To protect our natural and buﬂt envrronment and honor our hentage and cultural ldentlty

.- with.citizens actively: engaged in the- life. of our nelghborhoods and commumty Together we shall promote
.- - ongoing redevelopment of a sustainable economy, qualty of life, and city. infrastructure. Our govemment
R shal] act on behalf of the long-tenn, generatronal lnterests of resrdents and vnsrtors of Key West AR

- ;The bunldlng blocks of our “place-based” economy are the natural envn'onment a vibrant arts scene, A
- . historical architecture, and: an endaged community. The City provides logistical support to-cultural events -
.- and organtlons It wil build an amphitheater and Afro—Canbbean Folk Art Commumty Garden and Market
o _'at the new Tmman Waterfront Park -

. Orgamzatlon Budget Complete thlS sectlon usrng figures from completed ﬁscal years In the case of a Iocal govemment limit thlS fv,
L mfonnatlon to the department or ofﬁce that will oversee the proposed pro;ect - .

o Please see the mstructlons for f llng out the Orgamzatlon Budget in "Step 2 Submlt Matenals to NEA-GO“ See here for more

o lnfonnatlon arts 'ov‘, rants-or' an|zat|ons our-town[steg-z-submrt-through-n=ago .
A4 e S e " |:Most Recently - Pr_evrou_sl-Y ‘Two Years
e SO e L Completed. FY - e pror .
| FY End Daté (MM/DD/YYYY). -~ .i1|09/30/2014 .  [09/30/2013 |09/30/2012 |- . -
income
’ :Eva'"l,éd‘A S . |gs52285480 . |$ ¢
A R P ..50 865 346 |40, 697 956
| TOTAL INCOME - §52,285.480° . ' |$- "-‘,- 3 #$i B .'f:{i
I LT |50,865,346 | 40,697,956 |
 [vpenees - I T
| Atistic Salaries "+ o 1$1432133° 5 {$ - 141,430,350
e A e 1,368,000 L e
 Production / Exhbition / Service Expenses . - s 574 660 . | |$556424 |$579400 |
| Administrative Expenses o '$ 50, 278 6877 PR L ST I
T R .- |48,940,912 ‘| 38,688,206
.| TOTAL EXPENSES b ‘$ 52 285 480" R XD 7 SRR R
B { o 150,865,346 | 40,697,956 - |
'Operatingﬁ surplu‘s‘v/;béﬁclt; - [} 'ﬁ e j e

contributed to the deficit and it$ amount). *

. In the space below, dlSCI.lSS the ﬁscal health of your organlzatlon in addltlon, you must explam 1) any changes of 15% or more |n "
‘either your income or expenses from one year to the next and 2) plans for reducmg any deﬁctt (lnclude the factors that '

- -Wittha tounsm-based economy, the City — Eke many Flonda munmpalltles _expenenced cutbacks dunng

. the recent recessuon It ison ﬁrm footlng asthe Uss. economy rebounds

htlp./lnea cloud culturegrants org/achveprogramslallprintapphcatlon/cycle id13356/formset ld/18551user ld/459528/amd/459528IcycIe allempt/1 o
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Notes

- ' 'Total Income consxsts of Total Revenues for the Clty of Key West General Fund

‘ ]:-:TotalExpensesconsrstsof DR TR A S ‘ ;
. CArtistic salanes & fees = Parks & Recreatron Department salanes (the department that supports arts events
.lntheCIty) L L Eoeie IR e T T e :

. -‘-Productlon/exhlbrtlon expenses = Parks & Recreatlon Department Operatlng Expendltures

- ) Admlnrstratlve Expenses = All other Crty Dwnsron S Personnel & Operatlng Expenses

o I-Appl‘ cant Orgamzatlon Descrlpt_lon' Select the pnmary descnptlon that |s most relevant to your orgamzatlon and optlonally, up

- 10 two additional descriptions.. S o
.- Ifyou aré govemment select "None of the above" * 'j:i o
S _Govemment R . C

Y Appl‘ant Orgamzatlon Descnptlon. Optronally, choose up to two addrtlonal descnptlons
.- . (To select more than one option on Windows, "hold down the CTRL key. and select muttiple optlons. :
* .. ~To select- more. than one option on Mac, hold down the Command key and select multiple options)
o Govemment

R lAppl‘ cant Orgamzatlon Dlsupllne' Select the pnmary dlsclplne that is most relevant to your orgamzatlon and optlonally, up to o :

" téview of your application.. - *:

.-+ “twao additional disciplinés. This refers. to the pnmary artlstlc emphasrs of your organlzation Thls selectlon w1ll not be used in the
SRR * Presentirig & Multldnscrplinary Worls Orgamzatlon ' e s - R

o Z’Appllwnt Orgamzatlon D|sc|plme. Optlonally, choose up to two addrtronal dlsuplines :

- .. (To select more than one option on Windows, hold down the CTRL key and select: multlple optlons
o To sélect. more than one optlon on Mac, hold down the Command key and select multlple optlons)
o Vlsual Arts . -

o anary Partner : The’ St’udiosj Of'l_(eyi-West »Incj Lo
L LegaIName(peryourg_j B S R

. “IRS. Determmatlon S

- ,'Letter)* j:. o

. Primary Partner
.- "Popular Name (rf
o dlfferent)

S ;-Prlmary Partner's . 205116495
-, Taxpayer ID Number : ,
(9-d|gft number) *' TR L
- ;Date organtron . “06526‘72006' ST
- was moorporated (rf U
»appl‘.ble) : : SR _
. »Prrmarv Partner Nonproﬁt-Organizat_ion' o
.~ - Organization Status:". S
. "Select theonedtem. -~ il U
R that best'describes __,. R HE
" “the legal status of the B
- organization *. ;.

o -:.Mlon/purpose of partner orgamzation Bneﬂy summanze the mission’ and purpose of your organtlon For non-alts

" - organizations (€.g., universities, human service agencies), summarizé your. mission as it pertams to creative placemaklng actrvmes.j B

. "TSKW is'a non-proﬁt multidisciplinary-presenter and arts center. Its cultural and ‘educational mmon isto
- .support creative community development, nurture artists and the.artistic process; whle forglng :
L :'collaboratlons that celebrate and advance Key West’s umque sense of place. I

:TSKW was founded with the VlSlOﬂ of bnngrng world class artrsts to the sland connectrng them with Iocal
- - audiences and .artists, and. offering space for both to explore their creativity. We ve hosted Pulitzer prize - -
e wrnners, world renowned artsts and mu5|c|ans, and lntroduced thousands of students to drfferent ways of -

htth/nea cloud culturegrants org/actlveprograms/allpnntappllcahordc)cle |dI3356/formset uﬂ1855/user |dl459528/aurd/459528/cycle attemp‘ll1
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seerng and workrng : . : : ;

"::‘Weoffer : ‘ . . SRR
0 Workshops for over 1 000 people with more than 50 drstmct classes -
- Exhibitrons featunng established and emergrng artrsts, local and from out of town

S Studros. The ‘Artist In Resrdence program draws 36 artrsts annually from across the country and overseas
x I'Local artrsts rent work space year-round : S Sl _

. Performanoe. Our rollrckrng concert series features roots-musrc from folk and blues to world and Jazz L
T -_Cuttrng edge performances mclude dance, performance art theatncal productrons and burlesque and crrcus SR
‘-_’arts - o RS ) ) T C . oo

i Communrty Engagement. Breaks down bamers to art and mtegrates art mto Key West llfe We offer BERA
- -youth education programs in out-of-school settings, presented in coliaboration with other institutional -

*. partners. We've. recently added art camps in Bahama Vllage and m collaboratron with the Key West Art &

. Hstoncal Socrety , o : - o

o Prrmary Partner Proposed Role. Co ) ) : :

.. . Briefly déscribe your organization’s. rnvolvement in. plannrng and executrng the pro_'rect mcludrng programmmg, management s
.. finances, and any responsibﬂmes for matchrng the Arts Endowment s grant Be specrﬁc, do not provrde a general statement of .
o . -support for the project, . S

SR As the lead nonproﬁt arts partner, The Studros of Key West wrll begmnrng m October of 2015

- ) Work wrth City staff and pro;ect partners to move thrs Creatrve Placemakmg pro;ect forward
- -“‘ Publicrze and partrcrpate m workshops and charrettes,

e Asrst wrth recrurtment of Truman Waterfront Cultural Master Plan Vrsron Team of 11 artrsts

) representmg Dance, Music, Theatre, Spoken Word,- Afro—Canbbean/Cuban Folk Art, Bahama }
- Vilage ‘Neighborhood; Graphrc Design, Hrstonan, Visual Arts; Eco-Art and Arts: Educatron Pro_rect
L Partners Flonda Keys Councl of the: Arts and the Ar1: In Publlc Places board will also asrst '

e -Conceptuaﬁze 6 Multr-drscrplrnary Arts Demonstratron PrOJects to be presented dunng Truman
.- Waterfront Park's first year of operatrons, a fee for TSKW's work and commrssrons to
S partrcrpatrng artrsts are rncluded in, the pro;ect budget - :

. ,.Prrmary Partner Orgamzatron Descnptron. Select the pnmary descnptron that is most relevant to your organtron and
" optionally, up to three additional descriptions. - " _ ) . ) i
"o Ifyou are. govemment choose "None of the above" * e

'f,-;’.ArtsCenter . S S

' Prrmary Partner Organrzation Desmptlon. Optronally, choose. up to two addrtronal descnptrons
.+ (To select more than one option on Windows, hold down the CTRL key and select multiple: options. .
- . Toselect more. than"one option on Mac; hold down the Command key arid select multrple optrons)
i Artrsts Community, Arts Instrtute, or Camp, Presenter/ Cultural Senes Organrzatlon ol

T Prrmary Partner Orgamzatron Drscrplrne Select the pnmary drscrpllne that s most relevant to your organrzatron and optlonally,
- “up to three’ addrcronal discipines. ‘This refers to the pnmary artrstrc emphass of your organrzatron Thrs selectron will not be used in .
. the review-of your. application. .-~ o i . , r
- . If you are govemment, choose "None of- the above" * o LT
- .Presentmg &Multldlscrplinary Works Organrzatron o S

Prrmary Partner. Organrzatron Drscrplrne. Optronally, choose up to three additronal drscrplines
- (To select more than one: option on Windows, hold’ down.the CTRL Key and select multiple optrons
. To select more than one optron on Mac, hold down the Command key and select multrple optrons)

T, Musrc Theater & Musrcal Theater, Vrsual Arts

Part 2a. ProJect Informatron

. ~http:llnea.o_loudlculturegr_ants.orglactl\leprograrr"s/allprintapplicationl_cycle Jdmornsetjw1855?user;jd/45§528/auidl459528/6yole;aﬂenpﬂ.l:‘ - I
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- Projed’Activrties

. _.'PrOJect Tltle . : : :

~ " Please provide any updates to the 1nformatron you submrtted through Grants gov, The text f‘ eld below is |n plarn text and cannot
. - be formatted (e.g., bold; rtalrcs) .
n -200 character limit -

' Truman Waterfront Strengthenrng Communrty through Creatrve Placemakrng on Retrred Navy Lands

S Pro;ect Descnptlon
- - Please provide any updates to the |nfom1atron you submrtted through Grants gov The text feld below i5in plarn text and cannot

- be:formatted (e.g.; bold, italics).

-Since the December SF424 submrssron, our lead arts nonproﬁt organlzatron has changed from Art In Public
Places to The Studios of Key West.. We. leamed in January that AIPP is not a distinct 501(c)(3)
- organrzatron

: Background s
. Formerly a U.S. Navy base, the Iargely vacant Truman Waterfront srte has 2, 300 feet of waterfront
- bukhead overbooking a 46-acre marine basin. It. connects Key West's downtown to the 87-acre Fort
.. “Zachary Taylor.Historic State Park. Desrgnated a National Hrstorrc Landmark the state park i is home to Fort
- Taylor, completed in 1866 The' park also has a beautrful beach and nature trarl

o INE_A p_foject ActiVityCéte‘goﬂ _

. ;Our Town Pro;ect . Arts Engagement, Cultur'a'l Planning, or De_Sign _Pr"ojec_t
'.-Area* S ' : e .
- OurTown Pro;ect Cultural district planfiing
. Type * Te ) : P '

o Pro;ect Actwlty Type' * :
~ . Artwork Creation - Includes medra arts desrgn prOJects, and commrssrons

jAddrtlonal Pro;ect Actwrty Type Optionaly, choose up to two addrtronal actrvrty types

- (To select more than one optron on: Wrndows, hold down the CTRL, key and select multrple optrons
“To select more than one option on Mac, hoki down the Command key and select multiple options.)
. Artwork Creation - Includes media arts, desrgn prOJects, and commrssrons, Exhrbitron Includes vrsual arts,
o medra arts, desrgn and exhrbrtron development R

" - Major ProJect Activities: Be as specrﬁc as possrble about the activities that wil take place dunng the allowable pro;ect penod
- . Where relevant, include information on any educational component or outreach actrvrtres of the projéect. Do not describe’
e ,organrzatronal programming unrelated to the proposed- project. .
" - Please see the: instructions for filing out the Major Project. Actrvrtres in: “Step 2 Submrt Matenals to NEA-GO" See here for more
: ,lnfonnatron arts_ IOV rants-or anrzatrons our—town ste bmit-t h : :

. 1The development of the 28,2-acre Truman Waterfront parcel rnto a world-class urban park offers resrdents B
and visitors breathtaking views of the Gulf of Mexico as they enjoy cuttural activities. It provides pedestiian
- -connectivity, opening a waterfront boardwalk to connect downtown to the new park and the contrguous
- . State Park. The new $31 milion Trurnan Waterfront Park, which wil break ground.in September of 2015,
- will incorporate. an outdoor Amphrtheater, an Afro-Canbbean Folk Art COmmunrty Garden and Market and r
public art rnstallatrons

. The Gty of Key West seeks NEA funding for:

1. Eoo-Alt Workshop orrentrng residents, off‘ crals design profesronals toa desrgn approach :
addresrng envmonmental challenges

S De5|gn-Adm|ral’s Cut Pédestrian Bndge &Slgnage. The planned pedestnan bndge will
span the Admiral's. Cut inket (park's northeast end), connecting Mallory Square and downtown
- to the riew park This new connection wil finally create access for people to walk/bike to .
Tmman Waterfront Park reducing vehicle traffic. The Crty has budgeted $20 000 for an

htthInea cloud culturegrants orglactrveprograrns/allprrntapplrcatron/cwle |d/3356/formsel |d/1855/user |d/459528/aurd/459528/cyc|e attempt/1 C 6/23
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: excellent envrronmentally-sensrtrve bndge desrgn wrth a landscape buffer shreldrng adJacent
resrdences - . A o

- 3,1‘ Truman Waterfront Arts Master Plan. Stakeholders and South Flonda S regronal arts and

design community will participate in charrettes to inform the park's Arts Master Plan, |nclud|ng
the new Amphitheater. The project. budgets $40 000 for this component ~The City and its -

- partners will recruit a commrttee 'of 11 regional and -nationally known artists from . myriad
drscrplrnes - dance, theater, music, visual arts, written/spoken’ word, arts educatron, public art

. archrtecture to gurde the development of the plan; whrch will| |nclude recommendatrons for S ’

. actrvatrng the amphrtheater and Folk Art Garden, education’ programmrng, fundrng, and
procedures to ensure that commrssroned works demonstrate artrstrc excellence o

4. .Publ'c Art and Performanoe Demonstratron Pro;ects. The prOJect Will commission’six arts 4 S

performances at $10,000 each (conceptuaﬁzed by Project Partner The Studios) in multiple. -
disciplines to- ‘be presented in.the new park's first year from October 2016-September 2017.
. The pro;ect abo budgets $150,000 to commrssron publc art preces for rnstallatron at the park

;: Goal: By placrng Desrgn Professronals and Artrsts at the center of the desrgn and plannrng actrvrtres of thrs -

.- praject, we will create an inclusive; ‘accessible and dynamic urban waterfront public space where resrdents
-and visitors gather for innovative, interactive arts expenences, resultrng in"excellent, collaborative and
“memiorable art-that will i inspire people to return again and again. Thisproject will not only impact the”

-~ surrounding Bahama Village and downtown neighborhoods by. integrating-arts. programming into" their.daily:

lrves, but the Truman Waterfront Park Demonstratron PrOJects wrll establrsh a new, lnnovatrve arts
programmrng model for our Crty '

. Sd1edu|e of key pro;ect dates- Costs lncurred pnor to the earllest allowable start date (October 1 2015) cannot be |ncluded in

thé project budget. " If you inclide activities that occur before the earliest allowable start date, make sure you note that’ those

. activities and costs -are not mcluded on the Pro_]ect Budget form *
Oct Dec 2015 , . :

' Partners recrurt Park Arts Master Plan Vrsron Team (11 members-multl-arts dlscrplines)
. Vrsron Team meets L
' EcoArt Workshop
’ Vrsron Team and Partners draft RFP cntena for Park Arts Master Plan and Pedestnan Bndge Desrgn
':RFPsbrd S A . Lo R
' f'Parkr_(Zonstructzi_on' BeginSE Ro'a:ds,:fPromenade' R,

' The Studios begin to plan Arts I-Jerrio_n:stration_j Performances -~ - -

. rJ_an—March 201
. Bndge Designi Team selected
ﬂ'Park Arts Master Plan Consultant selected

' Communrty Workshops/Charrettes Ny L

: Agnl—Jun
3 ;'Draft Master Plan revrewed |
- Fnal Master Plan accepted
Selectron & Installatlon of Publ'c Art (AIPP match dollars)

Arts Demonstratron Events Developed

htth/nea cloud. culturegrants org/actrveprograms/allprrntappllcatlon/cycle rd13356lformset |d/1855/user rd/459528/aurdl459528/cwle attempt/‘l '
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-Se S
: .:'-_:.Engagement for Stage 2 Publlc Art

' !_Arts Demonstration Performance #1 presented

S i-Oct-Dec ‘
S Performance #2 e DRI
?_"Construction Garden Playground Water Feature

:Selectlon/Installatlon-Stage 2. Publlc Art (AIPP match dollars) T

i ._g n—March 201
: : Perfonnance #3 & 4 _
T E-RFP-Amphrtheater Programmmg

L N Amphrtheatre Programmrng consultant chosen 'i':: e

‘.'jl_Agrll-Jun -

- Perfonnances #5

. ..—'S.e‘ . |
- f'Performance #6 RETEER ST T
RS Post-grant Reportmg, amphrtheater constructlon complete o

L Aooesslb'lity. Explaln how you wﬂl make your pro_lect accessﬂ)le to lndwlduals with drsabrTrtles in compﬁance wnth federal law and o
- regulations through access accommodations for both facilties and programs, such as audio. description, sign-language mterpretatlon, ) .' .
.. .closed or-open caj ptlonlng, Iarge-pnnt brochures/labellng, etc. See the Nondiscrimination Statutés-in "Assurance of Compliance” for
*..-mare information rts: -administration.’ (For technical assistance on how to make -
-+ .- your project fully accessible contact the Arts Endowment's Accessibilty. Office at.accessbilty@arts. gov, 202/682-5532 or 202/682

.. - 5496 Voice/T.T.Y. or the Crvﬂ Rights Office. at.202/682-5454 or. 202/682-5695 Voice/T.T.Y.) *. : . - , :

-1 ~City staff will ensure the accessibility-of-all plannlng activities, workshops and demonstration projects of the AT

" Truman Waterfront Placemaking Project. ' Park facilties = including the - pedestrian bridge design that isa- -

.. component of this project = wil fully. comply wrth techmcal requrrements for accessblllty under the .
B _.Amencans wrth Dbilitles Act ' e AR Ll . K

S ?’-"_“f'The Crty w'll also offer lnclusrve, accessrble and affordable opportunltles for arts engagement and rnteractlon
T for partlcnpants of: all ages, abTrtles and mcome levels ) :

) e When the amphitheater performance faclrty s constructlon is complete (after the end of the prOJect
B A_penod), the Ctty will ensure that assistive l'stemng dewces, Iarge-pnnt brochures and other accesbrlrty
L support for those with dsabTrtles W|ll be’ pubﬁclzed and avallable - : N

Part 2b Pro;ect Outcomes

. hitpinea.cloud.cuitiiregrarits.org/activeprogramé/aliptintapplication/cycle id/3356formset_ id/1855/user. id/450528iaLid/dS9528/cycle_attemptd 1 g3
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Outoome Narratrve. Bneﬂy drscuss how your pro;ect drrectly addresses the. NEA outcome of Lrvabilrty Strengthenrng communrtres :

) through the arts;
C- - Thls rncludes the potentlal to

e Catalyze @ persuasrve vrsron for enhancrng the lrvabrlrty of the communrty
_' ) Incorporate the arts rnto a systemrc approach to equrtable crvrc development . : o
e Support ar'trsts, desrgn professronals and arts organrzatrons by rntegratrng the arts and desrgn rnto the fabnc of crvrc Irfe .

o f'Reﬂect or strengthen a. unrque communrty rdentrty and sense of place, and caprtalrze on exrstrng local assets

' :-j: The pro;ect catalyzes rn Key West

S 1 -Inoreased Lrvab'lrty &COmmumty Engagement. It erl foster connectron among artists, desrgn B
.- ! professionals and: community. members through collaboratrve, meanrngful and memorable workshops on i S
- integrating: ‘sustainable: design. It will foster c¢onnection through the Truman Waterfront Cuttural Master L
e Plannrng process and the multr-drscrprnary Demonstratron Pro;ects and Performances :

. ,: -Eoonomic Benefrts through Arts Integratron in. UnderserVed Nerghborhood By Ieveragrng its ', .. T
.- " distinctiveé Afro-Caribbean roots, Bahama Vildige will diversify arid:strengthen:its &conomy:by .attracting -

©- - cruise shrp and cultural toursts The Communrty Garden will offer a regular perfonnance and market
S schedule = . . : .

- -Physml Connectmty from Downtown to Arts & Cultural Venues and Waterfrontl Beaches. T he - B
.- -pedestrian bridge enables people to walk from downtown along the water to the amphrtheater, ' S
- Communrty Garden Fort Zachary Taylor and the state park’s beaches S : :

S Performanoe Measurement Brreﬂy descnbe the- perfon'nance measurements you will use: to provrde evrdence that the Lrvablity
.- outcomie was achieved, including plans for documentrng and drssemrnatrng theé project results, :as appropriate. If: applicable, rnclude
2+ .- thé metrics or rndrcators that you wrﬂ use to rdentrfy and evaluate the pro;ect S, short-tenn and long-term rmpact on your .
I communitys l‘rvabrrrty : : . . . :

- Please sée “Program Evaluatlon Resources" (htt 2/ fart:
- " additional information, * - AR
- '._The followrng outcomes w1| measure prOJect success

. i-Increased oommumty understandrng of Eoologrmlly-Sustalnable Desrgn. Measures indude.~
. Number of: communrty members, artst-team members and desrgn profesronals partrcrpatrng in workshop
L and chanettes . . . ) . . . ) ) : - :

- I'-Brrdge Deslgn that Inoorporates and Celebrates Unique Natural Envrronment. Measures mclude:- ST
; :.4;‘.Bndgedesrgn o e S . i

: i--Public Art Pleoes Installed. Measures mclude Process to ensure artstlc excellence Photographs of s
S preces selected for rnstallatron oo o ) . ; -

) ;-New Capacrty to Pment Exoellent Arts Programs and Serve New. Audrenoes Measures rndude:- T
- . a) number of artists, organizations presenting their work in 6 arts demonstration projects; b) number of |

- special needs and/or diverse individuals/groups who partner; ) number of arts performances and events ’

- produced d). audrence demographrcs of- Demonstratron Pro;ect attendees

-Drssemmatron of results at Sustamablity & Parks/Recreatron conferences
ﬁ.'Intended Benef‘raanes (Audienoe/Particrpants/Community)

SR Bneﬂy descnbe the target communrty to whom the prOJect is drrected In your response, address the expected beneﬁt * oy
¢ -The pro;ect sefves 25,550 Key West fesidents who are 66% White, 21% Hispanic, 10% Black, 17% ’
S -forergn bom 12% Irve below poverty level 15% are under 18, 13% are over. 65 .

o Immedrately ad_racent is Bahama Vllage, an. underserved nerghborhood wrth Bahamln roots Needs rnclude
-+ jobs, recreation,. educational opportunities. Residents prioritized the installation of an Afro-Caribbean Folk -

..~ Art Community . Garden/Market wrth regular Afro-Garibbean arts programmrng to attract cruise shrp vBitors o

e and cuItural tounsts

- httpinea cloud culturegrants.org/activeprograms/aliprintapplication/cycle_id/3356ormset idMB5Suser, id450528/aLidlds0528/cycle_attempt - 9123
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i Key West welcomes 2. 7 mrllon vrsrtors Most plan therr stays 3—6 months pnor, often in conJunctron wrth
. cultural festivals, Partrcrpatron in cultural activities has dolibled since 2010 rndicatrng strong interest-in arts-
-+ based tourism. " The -average age ks 45, Surveys show an increase in LGBT visitors, Most visitors come: from
T ,Florrda, the Northeast and Mrdwest Intematronal vrsrtors come from Canada (9%), Europe and Brazﬂ o

5 Have the rntended beneﬁcranes been consulted in the development of thrs pro;ect'? ¥ f . o

o :_':'-_Yes

- Communrty Engagement Bneﬂy descnbe substantrve and meanrngful engagement with the target communrty (e g resrdents
and other stakeholders) in the- development of the shared vision for your project and its implementation.. Discuss the pracess used. T
. to engage the target commudriity. For- example, describe what community leaders’ you will work with, community meeting formats, S
.and outreach techniques (digital and.in person,: translation), etc. Be sure to’ address, if appropriate,. how youwilengage. . ..
- jcommunitres tradrtronally margrnanzed from such processes, whrle accommodatrng lrmited Engllsh speakers, persons wrth drsabTrtres,
.- and the elderly, . * . . L
. To shape the Park’s desrgn and amenrtres, planners met wrth resrdents and busrnesses

: : To conduct Our Town Placemakrng Actrvrtres, we wrll meet folks on therr turf Resrdents wrll creatrvely
- ;'deﬁne how they will interact with therr Park. We will be rnclusrve, buﬂdrng on the unrque hentage and
B experrences of a drverse populace _ : . . L - S

- Besrdes publrc meetrngs, we wll ask groups to. co-lead rntrmate sesrons - Fredenck Douglas Memorral .

-.. - . Project, Bahama Village Music: ‘Program, BV Redévelopment ‘Advisory Council, BV ‘Housing. Authority/Seniof .

' Center, Keys. Disabilties Councﬂ Tourst Development Councrl, youth/art/hrstory assocratrons and large =
: festrval hosts o 4

S Updates wrll post in socral medra, emails and. newsletters, and on bulletm boards at gathenng areas
. Czech/Hartran CreoIe/Spanrsh translatron, food and chr‘ld care w'lI be avalable S B

.As rmplementatron begrns, m1e$tone celebratron events will bnng to lrfe the vrsrons that resrdents set rn j‘ IR
motron : R . . ) T

S Has your organrzatron worked wrth these beneﬁcranes rn the past" -:' -
S 'Yes - . , : .

T Bneﬂy descnbe your prevrous work wrth these beneﬁcrarres or relevant work your organizatron has done that will help you reach
- these beneficiaries. .
- Aside from recent. Truman Waterfront Park focus groups descnbed above, collaboratrons wrth the L S E
.+ . community are strong -among_all project partners. The Studios of Key West runs & Spring Break. ArtCamp in -
" - Bahama Vilage and -a'summer ArtCamp with the Art & Historical Society. The At In: Pubfrc Places Board .
- “hosts an-annual ChalkFest adjacent to Bahama Vilage and. recently introduced-a sidewalk poetry ;
ce contest/rnstaﬂatron, specifically involving the Housing Authority-and Senior Center. The City-of Key West -
_ .. "ako has a strong Community Redevelopment Area in Bahama.Village, and the Sustainability Coordinator. has -
- collaborated on a Leaming Garden with the Frederick Douglas Black Educators Memonal PrOJect and the SRR
" “Green Jobs & Futures” vocatronal program wrth Habitat for Humanrty _ R e

Pro;ect partners have abo collaborated with Chambers of Commerce and Monroe County Tounst .
. Development Councﬂ on progressrve prOJects enhancrng livabmty, busrnes vrablity and the tourst o
) _-_expenence ‘ , : I :

L Is this prOJect rntended to reach a populatron hrstoncally underserved by arts programmrng and/or does the pro;ect target a specrﬁc
S audrence based on charactenstrcs such as race, ethnrcity, or age" O, .

. : From the optrons below, select al descnptors that best descnbe the rntended audrence and/or other
i beneﬁcranes to whom the proJect is drrected R . . . L

o RaoeIEthnrcrty (choose all that apply)

' f : (To select more than one optron on Wlndows, hold down the CT RL key and select multrple optrons . R B ‘
http.l/nea cloud: culturegrants org/actrveprograms/allprrmapplrcatronlcwle ld/3356/formsel rdl1855/user rd/459528/aurd/459528/cwle attempt/1 L 1'0/23_' o
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To select more than one optron on Mac, hold down the Command key and select multrple optrons) ’

e Race/Ethnrcrty u. S federal govemment agencres must adhere to standards rssued by the Offi ice -of Management and
Budget (OMB).in 0ctober 1997, which specify that race- and Hlspanrc origin (also known as ethnicity) are two separate
-and"distinct concepts. 'These standards generally | reflect a social definition of race and ethnrcrty recognized in this '
country, and they do not conform to any biclogical, anthropologrcal or genetrc criteria. Origin can be viewed as the

heritage, natronalrty group, [ineage, or country of brrth of the person or the person 's ancestors before therr arrival in t'he
Unrted States i :

e -Amerrcan Indran or Alaskan Natrve A person hav1ng orrgrns in any of the ongrnal peoples of North and South
'vAmerrca (mcludrng Central Amenca) and who marntarns tnbal affi rratron or communrty attachment

“ o .Asian - A person having origins in any: of the ongrnal peoples of the Far East, Southeast Asia, or. the Indran
Sl subcontrnent rncludrng, for example Cambodra, Chrna Indra, Japan, Korea, Malaysra Pakrstan, the Pthprne
i Ilands, Tharland and Vietnam., : . . :

- ?'.'o_ Black or Afncan Amencan A person havrng ongrns in any of the Black racral groups of Afnca .
‘9’_ Hispanic or Latrno People who rdentrfy their origin as Hlspanrc, Latrno, or Spanrsh may be of any race

i) 'Natrve Hawauan or Other Pacrf' ic Islander - A person havrng ongrns in any of the orrgrnal peoples of Hawarr
Guam, Samoa or other Pacrf‘ ic Islands )

° Whrte A person havrng ongrns in any of the ongrnal peoples of Europe the Mrddle East or North Afnca

Asran, Black or Afncan Amencan Hrspanrc or Latrno, Whrte
Age Ranges (choose aIl that apply)

(To sélect more than one optron on Wrndows hold down the CT RL key and select multrple optrons
-To select. moré than.one option‘on Mac, hold down the Command key and select muittiple options.) : .
Chldren/Youth (0 18 years), Young Adults (19-24 years), Adults (25-64 years), Older Adults (65 years)

Underservedl Drstmct Groups (choose all that. apply)

(To select more than one option on Wrndows, ‘hold’ down the CT RL key and select multrple optrons
To select more than one option on Mac, hold down the Command key and- select multrple optrons)
Indrvrduals below the Poverty Line . .

) Descnbe how the project wll beneﬂt the underserved community
A component of the Park’s Arts Master Plan-is planning for the Afro-Canbbean Folk Art Communrty Garden,
a.priority of Bahama Village residents: Its Folk Art Programming and Market wil bring both economic and -
cultural benefits to residents. Community members and nonprofits wil create Afro-Caribbean foik
programming.and. projects like a “gourd tunnel”. lrvrng ait: rnstallatron growrng gourds for musrcal rnstruments
and folk art preces . . - ) ,

The Bahama Village Community Redevelopment Plan prioritizes economic development, jobs and -
neighborhood integration with the City’s placemaking and tourist development efforts. This project
: - addresses these priorities by engaging arts nonprofits and community leaders in visioning, planning and -
"+ programming; mcorporatrng a market for. folk art .vendors; incorporating a gathenng space.for residents-and
vistors to engage:in workshops and perfonnances, and spotlrghtrng rnnovatrve green rnfrastructure desrgn
to draw eco-toursts C } .

' -Populatlon for your 25550 -
Town/CrtyITrrbaI )
_Land :

Part 2c. Pro;ect Locatrons

partspo,ect Budget

Please see the instructions for fi Ilng out the Pro;ect Budget in "Step 2 Submrt Matenals to NEA-GO" See’
here for more rnfonnatron arts. oV rants-or anrza ions our—townvste :

http:llnea.cloud.culturegr_ants.orglat:tiveprog rarnS/alIprintapplicaﬁorr/cycle_id/3356/forrrrset_id718551ué'er;ld/459528/auid/459528/dycle_atterrlpt/‘l : . S ‘l‘l/ZS_
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-Income -

1. Amount_Requsted from NEA .

$150,000 -

"7 | 2. Total Match for this project .

- | cash

: Cash"Am6Qnt R o

§ Cash Méfch 'f'r_dm:I:(W Art In Public 'Pvla_‘ces*f

U 1$.150,0000 |

- 1| Total cash_.A(a)'i, C

1§ 150,000 |’

| Inkind

‘| In-kind Aount |

' City of _Key; West staff - sa_la:ri;e:s.&'f:rihge'benéffts*ﬁ -

Tleamem |

-| Room rental & supplies - City of Key West -

$.2,000 .

| Total In-kind (b): - -

" |430,883

Total match for this project (2a+ 2b): )

$180,883 & -

o 3. Total project income (1 + 2): '

| $330,883 -

- R '}Expenses

! 1 Dlrect Costs Salanes and wages

' TITLE-AN_D/OR‘TYPE oE PERSONNEL3

‘NUMBER OF
PERSONNEL .

“- 'ANNUAL OR AVERAGE
'SALARY-RANGE

% OF
TIME
DEVOTED
TO THIS

AMOUNT

- ._ PrOJect Dlrector

. . : 45085
http //nea cloud. culturegrants org/actl\,eprog rams/alIprlntapphcatlon/cycle id/3356/formset |d/1855/user |d/459528/amdl459528/cyc|e attempt/1
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| Clty'Clvll Englnear P :6717.55_; B “ 5 $ '6:'.:715-:
: ' Staﬁ‘ Llalson-Art In dellC Placea Board 1 37482 : 4 92 : | ‘$.6,§20
Grants A‘dminist_rat'or. 1 _45-055: 3.6 i $3,250 -
Total Sa!anes and ‘wageé (a): . ' $ 21,395
Fl‘jnge 'Baneﬁt:-sf te an
| Total fnnge _banelﬁ'ts(_b).:ij — $7,{88:. |
Tptal_ salanesand frlngebeneﬁts (a + b) $ 28,883
- 2._Diréct Cos}ts:';T.ra.ve‘I (in;ldde is‘ubsist_ence)
# OF TRAVELERS - FR_on L TO : B ' Amounf

3 X3 trips -

West Palm Beach " .

; -'Key West -

$ 4,000

12x3 frips

Miami

| Key West -

1$2,300 |

- | Total Travel. .- .- -

$ 6,300, -

3. Direct Cpéts: Other

AMOUNT

Aftist Stipends-Truman Waterfront Park Master Plan: -
L VISIOn Team 11. artsts/nelghborhood representatlves

$9,900 -

C o x $900

- Consultant (Mary Jo Aagerstoun) Eco-Art Workshop ‘$ 6,000~ ’
and Bridge Des;gn Liaison 4
Lead Partner Consultlng Fee-Studlos of Key | West- " 1$5, (500 .

Demonstration Event Artist Liaison

httpjlnea cloud. culturegrants. org/actlveprogran‘s/allpnntapphcatlonicycle |d/3356/forn'set |d/1855/user |d/459528/amd/459528lcycle attempt/1
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Consultant Fee - Truman Waterfront Arts Master Plan |.$ 40 000 o
1 (including. Amphrtheater & FoIk Art. Garden
»actrvatlon)

| Design Professmnal Fee - Admlral's Cut Eco-Art $ 20,000' . '
| Pedestrian Bndge ) . R

. _Par’cner Consultlng Fee-FL- Keys Council for the Arts $ 2,800
(conduct CAFE) . .

o Demonstratlon Event Artist, (multl-dlsaphnary) $ 60,000{ B
- | commissions/fees - 6 events @ $10,000 each ™ - S Lo

Room rental & supplies $83.33/month x 24 months | '$ »2_,000

Public Art.;nstallations @ Truman Waterfront Park - |$ '15(_)V,00:Q‘;

'Totajotherexp'e_nses::_ ', L V . -, 1% '2:95,'7‘0,0::

" 'l 4. Total Direct Costs (1 +2 +3): - -~ - " 1$330,883

I's; Indirect ‘Co:sts (if appﬁcablé)

Federal Agency: -

Rate (.0000):

Base!
.| Total Indirect-Costs - .~ N
6. Total Project Costs (4 + 5): - © 14$330,883.00 .

The amounts below will populate from what you have entered after cllcklng Save at the
bottom. : '

. http://nea. cloud. culturegrants org/activeprog rarnslalIprmtapphcatlon/cycle id/3356/formset |d/1855/user id/459528/amd/459528/cwle attempt/1 S : . 14/23



s 1/15/26i5;f

neacloud culturegrants org/actlveprograms/allpnmappllcatlon/cycle |d/3356/formset |d/1855/user |dl45952alamdl459528/c)cle aﬂempt/1

Total Pro;ect Inoome MUST equal Total Pro;ect Costs. ?1 —

o 7;: f'If they do not equal, you must adJust your flgures in your budget above and Save. o el

LY Amout Requested $ 150 000 -
© .- from'the NEA (1)

o ‘;Total Match

(2a2b) $1so 883 ;4;:'.1“5:

L ':TOTAL PROJECT $ 3-_30;,88-; el
. VINCOME (3) B
© . TOTAL PROJECT - ’$'330_,88‘3;0o> Lo
3 __.cosrs 45, AT

Part 4a Pro;ect Partrupants Indlwduals

o _ Selectlon of Key Indlvlduab' Bneﬂy descnbe the proces and cntena for the selectlon of key staff consultants, advrsors, artrsts, . .‘ : : ‘

o ~designers — anyone who will be a key contributor to the success of your proposed project, regardless of their organizational - L
. afffliation: —that will be lnvolved in this project . Where relevant, describe their involvement in the development of the prOJect to

_ date. Where they remain to be selected, describe the. procedures that you. plan to follow. and the. qualfﬁcatlons that you seek * ':~ o -

" . The City.Commission and Art In Public Places board recognized two years ago that ‘Creative Placemaklng
. techniques would be essential to the- success of the City’s new Truman Waterfront Park, its amphitheater -
-+ and Afro-Caribbean. Folk Art. Commumty Garden & Market. Project Director Alison Higgins has been workrng
- . with The-Studios of ! Key West, AIPP, Florida Keys Council of the Arts and eco-art expert Mary Jo -

S -Aagerstoun

on.project components for 6:months. The Studios of Kéy West, AIPP, the Arts Councrl and

- - .- Aagerstoun will develop criteria for the competrtlve selection of the Admiral's Cut Bndge design ﬁrm, the
- Truman Waterfront Cultural Master Plan -and Public Art installations. The. Studios, with their déep . ‘
.. .experience in_ performing. and ‘visual arts, as'well as arts education and relationships with the mtematlonal
T - arts communrty, wﬂl conceptuallze six Arts Demonstratron Events to celebrate the openlng of the park in:

S ~Year2

44..- .10
'3:'.Frst Name

- Bios’ of Key Indivrduals Include bnef current brographres of the key lndlvrduals You may mclude up to o

el Last Narrie (use thrs i g Hrgglns
-1 field for artistic group :

L L Rk

"{Znames orsrngle

[ . names) . Lo e T

CUmde t 07 Sustainabity Coordinatority of Key West ¢
rokdoreor

Proposed or commrtted7 SRR

EREE .Commltted

:F-ZBIO

- As fonner ED of Green Lrvlng & Energy Educatron and Land Manager for Nature Conservancy, Hrgglns has

1. worked with Keys leaders for 18+ years. An innovator, shé tweaked Wildife Center Artwalk, engaging -~ - - .-~ .
" “multi-disciplinary artists.and businesses. An Eco-Art proponent,-she guides public- works toward: aesl:hetrc, PR

"~ environment and community-friendly design solutions; She reséarched a vegetated roof for The :

- . Studros/Key
3 _? Frrst Name

West and rewrote the Crtys Comprehensrve Plan to |nclude sustalnablﬁty dnvers
- :JEdv ':'_: e

. -j. Last Name (use ths , Dodds
U f field for artistic” group
" names or smgle

e names)

e

j ' Executive Director, The Studios of Key West

o http:llnea.olouchulmreg rante.orglacﬁ\e.prog'ramS/allprihtappllc'ationloyole_id13356(lornset;idl18§5/user:_ldl459$28/auid/459528/cycle;anentpﬂt
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Project Role : Lead Non-profit Arts Organization Partner

Proposed or committed?

Committed

Bio :

Dodds has a BA (Yale), and MFA in Sculpture (SAIC). Before TSKW, he served 13 years as Artistic Director
of the Creative Alliance in Baltimore, a community-based center with residencies, performances, exhibitions,
workshops, screenings and youth education. Dodds was the first full time staff and oversaw growth to 14
staff and a $1.4M budget. His early work for Baltimore’s Contemporary Museum earned global acclaim for
site-specific work in temporary spaces, grounding art in a sense of place.

First Name : Erin

Last Name (use this Stover Stickman

field for artistic group N
_names or single

names)

Title : Artistic Director, The Studios of Key West

Project Role : Lead non-profit organization partner

Proposed or committed?
Committed

Bio :

BFA-Ilinois State University, MFA-James Madison University. Erin has worked with an opera company, city
museum, and children’s museum; taught studio art at Randolph College and James Madison University. For
7 years, she was the Exhibition/Program Manager at Riverviews Artspace, a live/work cornerstone of

downtown revitalization; she curated 75+ exhibitions, initiated a Literacy Through Photography course
serving at-risk youth, and helped build a fim program and annual fiim festival.

First Name Michael

Last Name (use this Shields
field for artistic group
names or single

names)
Title : Arts Journalist & Art Festival Producer
Project Role : . Volunteer & Chair of Parther Key West Art In Public Places

Proposed or committed?
Committed

Bio : .

President of Java Studios, Chair of Art In Public Places, serves on Council of the Arts Advisory-Board. He
produces/hosts KONK Radio’s daily “"Art Waves” and produces Midsummer’s Night Dream Festival. He
founded Key West Film Society and Tropic Cinema. Formerly executive director-Paradise Ballet Theatre;

executive director-Art Behind Bars; president-Tennessee Wiliams Fine Arts Center; board member-Key
West Cultural Preservation Society. BS, Community Development, Pennsylvania State University.

mmmeme — . First Name : Mary Jo e

Last Name (use this Aagerstoun
field for artistic group
names or single

names)
Title : Eco-Art & Design Consultant
Project Role : Eco-Design Workshop Presenter, Design Criteria, Design Community Liaison

Proposed or committed?
Committed

http://nea.cloud.culturegrants.org/activeprograms/allprintapplication/cycle_id/3356/formset_id/1855/user_id/459528/auid/459528/cycle_attempt/1
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Bio :

Ph.D., Art History, University of Maryland. Aagerstoun’s expertise is in contemporary activist art and cultural
production, Through the arts she works to address ecological destruction and what she terms cultural
desert issues in Florida. She founded EcoArt South Florida, Inc. in 2007. Dr. Aagerstoun has shepherded
eco-art projects to completion, including biosculptures that filter water and a nature park that provides
wildlife habitat. She lectures widely on Eco-Art principles.

First Name : Elizabeth
Last Name (use this Young

field for artistic group
names or single

names)
Title : Executive Director, FL Keys Council of the Arts
Project Role : Nominator, Vision Committee, Consultant on CAFE process.

Proposed or committed?

Committed

Bio :

Young directs the local arts agency, staffs Tourist Development Council's Cultural Umbrella Committee and
Monroe County’s Art in Public Places Board. Her experience spans non-profit programming, board relations,
fund development and marketing. After 10 years in New York as a Casting Director for film, television and

theater she relocated to the Florida Keys in 1987, She has served on the grant panel for FL Division of
Cultural Affairs. BA - Art History and Theater, Wheaton College.

First Name
Last Name (use this Eco-Art Design Professional

field for artistic group
names or single

names)
Title : Architect
Project Role : TDesign Admiral's Cut Pedestrian Bridge using eco-art concepfs

Proposed or committed?
Proposed

Bio :
Desirable intensive and long term expertise and leadership in the following:

¢ Envisioning/rethinking urban infrastructure as artistic placemaking

¢ Collaborative design and master planning that emphasizes integration of public art with
architecture and engineering

« Community engagement beyond typical charrette, including ongoing ephemeral programming to
enhance and activate public use of hardscape and engineering once completed.

First Name

Last Name (use this Truman Park Arts Master Plan Consultant
field for artistic group

names or single

names)

Title : Arts Engagement Consultant

http://nea.cloud.culturegrants.org/activeprograms/allprintapplication/cycle_id/3356/formset_jd/1855/user_id/459528/auid/459528/cycle_attempt/1
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Project Role : Complete Arts Master Plan for Park, Amphitheatre & Folk Art Community Garden

Proposed or committed?

Proposed

Bio :

Consultant with experience in best practices of arts engagement, public art and performing arts planning;
performing arts facility sustainability and business planning, coupled with a vision of creative placemaking

that celebrates Key West’s unique culture, diverse citizens and visitors and rich array of local arts resources,
art organizations, artists and art-minded citizens.

First Name : Randy

Last Name (use this Hollingsworth
field for artistic group
names or single

names)
Title : Partner, Bermello & Ajamil Partners
Project Role : Project Architect of 28-acre Truman Waterfront Park & Amphitheater

Proposed or committed?

Committed

Bio :

Hollingsworth, the Truman Waterfront Park architect, brings more than 30 years’ experience as an urban
and landscape designer, specializing in design and development of mixed use projects, fully integrated
within the urban fabric. With a comprehensive understanding of the needs and requirements of various

land uses, he has developed design guidelines, master plans, and landscape designs for commercial and
retail areas, office parks and residential communities throughout Florida.

First Name : James

Last Name (use this Bouquet
field for artistic group
names or single

names)
Title : Key West City Engineer
Project Role : Director of Construction of Truman Waterfront Park

Proposed or committed?
Committed

Bio :

Bouquet is a licensed P.E. in 6 states with 30+ years’ experience in CivillEnvironmental Engineering, as
consultant/contractor to public and private sectors. He earned a BS in Civil Engineering after a 4 year tour
in the Navy. He then embarked on a diversified career ranging from design, right-of-way acquisition,
construction administration, and regulatory compliance. Most recently, he was Vice-President and P.E. of
Summit Environmental Consultants, which he founded in 1994,

Part 4b: Project Participants - Organizations

Other Organizational Partners: An organizational partner is an outside entity that will provide resources (other than money) to
support the project. Because all NEA projects require matching resources from non-NEA sources, organizations that only provide

http://nea.cloud.culturegrants.org/activeprograms/allprintapplication/cycle_id/3356/formset _id/1855/user_id/459528/auid/459528/cycle_attempt/1 18/23
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money are not considered partners. Funders are not excluded from being partners, but they must also supply human resources or
information capttal, or actively participate in another way. If applicable, briefly describe the process and criteria for the selection of
key organizations that will be involved in the project. Where relevant, describe their involvement in the development of the project
to date. Where they remain to be selected, describe the selection procedures that you plan to follow and the qualifications that
you seek.

Key West has been planning this Our Town project for over 2 years with:

1. Art in Public Places Board, which agreed to provide $150,000 in match funds and to work on all
aspects of the project;

2. The Studios of Key West agreed to be our lead nonprofit arts agency partner. This
multidisciplinary presenter, arts center, and artist residency provider serves as the cultural center
of the arts in Key West. Their commitment to excellence and multi-disciplinary focus make
them a natural partner to develop the 6 Arts Demonstration Projects to activate Truman
Waterfront Park.

3. Mary Jo Aagerstoun — the founding Executive Director of nonprofit Eco-Art South Florida
(dissolved on December 31, 2014). Although no longer affiliated, she will orient community
participants, architects and design professionals; help fashion bridge design criteria, and assist in
outreach to design professionals with eco-arts expertise;

4. Florida Keys Council of the Arts, who will coordinate the Call For Artists.

Description of Other Organizational Partners: Include brief, current descriptions of the key
organizational partners. You may include up to 10.

Organization Name ~: Art In Public Places Board

Proposed or committed?
Committed

Organization Type
Nonprofit arts organization

Description of the Organization Role in Proposed Project
¢ AIIP wil provide guidance and meet regularly to move the project forward;

¢ Provide cash match of $150,000. The AIPP Board has pledged these funds to support the
public art installations, planning, design and arts engagement activities;

¢ Work with project partners to 1) Develop a creative placemaking Cultural Master Plan for the
park; 2) Commission design for pedestrian bridge, and 3) Commission Multi-disciplinary Arts
Demonstration Projects to be presented at Truman Waterfront Park.

Organization Name : Florida Keys Council of the Arts

Proposed or committed?
Committed

Organization Type
Nonprofit arts organization

Description of the Organization Role in Proposed Project

The Council will nominate artists to the Vision Team, develop selection criteria and conduct the Call for
Artists. The Council develops and strengthens art and cultural organizations and individual artists through
grants and programs; conducts community development and marketing; arts education and advocacy
efforts; and cultural planning for a County of 75,000 year-round residents, 4+ milion vistors, hundreds of
non-profit cultural organizations and artists and arts-related businesses.

http://nea.cloud.culturegrants.org/activeprog rams/allprintapplication/cycle_id/3356/formset_id/1855/user_id/459528/auid/459528/cycle_attempt/1 19/23
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Organization Name : Design firm to complete Eco-Art Design of Admiral's Cut Brid

Proposed or committed?
Proposed

Organization Type
For-profit commercial organization

Description of the Organization Role in Proposed Project

This professional firm will have intensive and long term expertise and leadership in: Envisioning/rethinking
urban infrastructure as artistic placemaking; collaborative design and master planning that emphasizes
integration of landscape design, ecological principles and public art with architecture and engineering; ability
to incorporate community engagement through charrettes, and also into the design in order to enhance
and activate public use of hardscape and engineering once completed.

Organization Name : Consultant to complete Truman Waterfront Park Cultural Maste

Proposed or committed?

Proposed

Organization Type
For-profit commercial organization

Description of the Organization Role in Proposed Project

This consulting firm will complete a Cultural Master Plan for the new park. It wil identify target audiences,
public art selection process, potential partners, multidisciplinary arts performance opportunities for the new
Amphitheater & Folk Art Community Garden & Market, potential funding sources, and timeline budget and
marketing plan for Truman Waterfront Park and its facilties.

Organization Name

Proposed or committed?

Organization Type

Description of the Organization Role in Proposed Project
Organization Name

Proposed or committed?

Organization Type

Description of the Organization Role in Proposed Project
Organization Name

Proposed or committed?

Organization Type

Description of the Organization Role in Proposed Project
Organization Name

Proposed or committed?

Organization Type

http:/nea.cloud.culturegrants.org/activeprograms/allprintapplication/cycle_id/3356/formset_id/1855/user_id/459528/auid/459528/cycle_attempt/1 20/23
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Description of the Organization Role in Proposed Project

Organization Name

Proposed or committed?

Organization Type

Description of the Organization Role in Proposed Project

Organization Name

Proposed or committed?

Organization Type

Description of the Organization Role in Proposed Project

Part 4c: Project Participants - Works of Art

Selection and Description of Key Works of Art: Briefly describe any key works of art (e.g., public art, festivals and

performances, and notable public spaces) that will be involved in the project. Indicate the process and criteria for the selection of

these works of art and, where relevant, describe the role these works of art played in the development of the project to date.

Where key works of art remain to be selected, describe the selection procedures that you plan to follow and the qualfications that
you seek. For projects that build knowledge about creative placemaking, describe the training material, research or other tems that
will be developed as part of the project.
For design projects, the work of art would be the final designs or documentation of the community design/visioning process. For
cultural planning, the work of art would be a plan or other community documentation.
This project will produce: '

. An Eco-Art workshop presented by expert Mary Jo Aagerstoun to community members, elected

officials, artists and design professionals;

. Charrettes to inform the planning and design processes;

. A final design, incorporating eco-art principles and a landscape buffer, for the Pedestrian Bridge

to span the Admiral’s Cut Inlet and connect the pedestrian promenade. Ako Park Wayfinding
Signage;

. Arts Master Plan for the new Truman Waterfront Park. This will identify target audiences, public

art selection process, potential partners/performance opportunities (amphitheatre & Folk Art
Community Garden & Market), economic impact, break-even timeline and budget, marketing
plan

. Arts Demonstration Performances—6 to be developed by The Studios of Key West, presented

at the Park in Year 2 of project period

. Public Art to be installed at the Park, funded with $150,000 in match dollars and using Cultural

Council & Art in Public Places selection criteria.

Part 5: Items to Upload

http://nea.cloud.culturegrants.org/activeprograms/allprintapplication/cycle_id/3356/formset_id/1855/user_id/459528/auid/459528/cycle_attempt/1
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M. Jim Soholl Crty Manager
- City of Key West’ o

- 3140 Flagler Avenue

b Key West FL 33040 '

THE

OF KEY WEST

»Re Clty of Key West - Natronal Endowment for the Arts 2015 Our Town Grant ' ;' o

:Dear Jtm

o am pleased to provnde thrs letter of commrtment to collaborate wrth the Crty ot I
. -Key West asits Our Town Program lead arts non- _profit- partner. We wrll provrde IR
vgurdance on both the Art Master Plan and the Amphrtheatre Programmrng

The Studros was founded wrth the vrsron of brrngrng world class artrsts to the is-

fand, connectrng them with local audiences and artrsts and offenng space for R -

' 'both to explore their creativity. We've hosted Pulrtzer prize winners, world re-

_ vnowned artists and musicians, and introduced thousands of students to drfferent .
ways of seeing and working. Our stage bristies with talent, and every month hun- AR

dreds of people visit The. Studros to take |n new expenences ,‘

The Studios has long embraced the goal of breakrng down barners to art and o
being an rntegrated part of Key West life. Central to our community. programs are -

.. youth education programs in out-of-school settlngs presented in collaboration -
. with other lnstitutlonal partners We wrll ‘as a partner for the project, partrcrpate in

_developung an appropriate and- comprehensnve Design- Crrterla package for the S
park's Art Master Plan and Amphrtheatre Programmrng .

'Thrs is an rmportant opportumty for the Clty and. County and comes at a tlme
when our residents are aware of the ‘many challenges and opportunities of this _
project. The Truman Waterfront sité is situated in & prominent:location on the g -

- land and’ will be ideal for us t6- publrcuze not only this ambitious pro;ects desrgn _
© .. elements but will offer an excellent opportunity to develop a plan for public art
. lnstallatrons and year—round arts events at the new amphrtheater

The Studros Key West belreves that a collaboratrve team approach wrll generate a.

successful Our Town project that rntegrates creative placemakrng techniques into. ; '

" the development of this new centerpiece for the Crty The added beénefit of excel-

lent design and comprehensrve multi-disciplinary arts. plannrng will greatly en-
hance the cultural Iandscape of the Flonda Keys. :

Sincerely, .

Jéd Dodds
Executive Director .

~ January 9,205
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t
' [ Mr. Jim Scholl, City Manager
* City of Key West -
j: 3140 FIaglerAvenue
" Key West FL 33040

B o Re Clty of Key West Truman Waterfront Creatrve PIacemaklng - .
- Natlonal Endowment for the Arts.Our Town grant request

Dear er

" Asthe chalrperson of the Key West Art in Publlc Places Board | Iook forward to collaboratrng W|th the Crty of Key_ :
West on the Truman Waterfront Creative Placemaklng project: ‘We will work with City staff, community arts- " -
. engagement consultants, architects and our arts non- -profit organrzatlon partners to complete this prOJectdurrng the- Sl

- project perrod of October 1, 2015through September30 2017

- The Key- West Artin Public Places Board (AIPP) was founded in 2000 to develop procedures for commrssronrng: e

~ excellent artworks. and arts engagement activities around ‘our: city. ' The-Board’s mission is to “advise the City.

. Commission. in the seléction and location of public art; to. enhance and: maintain the character of our island

* community through the aesthetic of public art; to create-an... environment which nurtures artists, arts organizations .
and arts' producers andto .. preserve culturaldrversrty s . o

As the lead city agency, and City Commrssron appointed board, Art in Pubhc Places erI

» Starting in October of 2015, provide the approprlate Ieadershlp, gurdance and meet regularly to facrlrtate :" . '

. this Creative Placemaking project;
* Provrde cash match funds for the project in the amount of $150 000. These funds represent 1% of the B
- City's cost to-design and develop the Truman Waterfront Park; the AIPP Board has pledged these =
-+ fundsto support the planning, design and arts engagement activities of this public art project; A
. Work with project consultants Mary- Jo Aagerstoun, Ph.D, and Debbie- Mason, President of Strateglsts lnc

- and community non-profit organization partners The Studios of Key West and the Florida Keys Council of -
- the Aits to 1)-Develop a-creative placemaking Cultural Master Plan for the park; 2) Commission design .-~ . -

recommendations for a pedestrian bridge that will connect downtown’s famed Mallory Square‘to the new =

" park, and 3): Commission Multt-drscrplrnary Arts Demonstration Projects to be presented at the Truman_: ‘ i,

-~ Waterfront's new facilities - the Amphitheater and Afro- Carrbbean Folk Art Communrty Garden '
s Assnst wrth promotlon and evaluation of the pI‘OjeCt '

B - The members ofAIPP are enthusiastic about creatrve placemakrng at Truman Waterfront Park and Iook forward o
- working with the City of Key-West and the NEA to develop this: model prOJect | amat your service and can be o
reached: at Javastudlos@gmarl com or 305-394-3804. S :

_Forthe arts,

 Michael Shields
~ - Chairman
Www. artrnpublrcplaceskw com

_ Key West Artin Pubhc Places Board -
3140 Flagler Avenue Kev West. FL 33040 www artmnublrcnlaceskw com -305- 809-3844 o
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‘ wwwkeysarts comf )

. fJanuaryS 2015

. i'Mr er Scholl c|ty Manager
- City of Key West -

.i.’3140FlaglerAvenue ST
' ,.::Key West FL 33040

ST Re Crty of Key West National Endowment for the Arts 2015 Our Town grant request

LT ‘.V"Dear Mr Scholl

L 30n behalf of the Board of Drrectors of the Flonda Keys Councrl of the Arts, I am pleased to provrde thlS

- Ietter of commitment statrng our wrllrngness to collaborate with the Crty of Key West and its partners i on _’ 5 L

" the Truman Waterfront Park project We will provide guidance on both the Design and Cultural Plannrng

o ‘ :elements for thls ambltious pro;ect

o As. the designated local arts agency for Monroe County, we admrmster the prestrglous 1% for Publrc Art
L i; ._ordmance on behalf of the County sArtin Publrc Places commlttee We will as a partner for the L
.- project, particlpate in developing an appropriate and cornprehensrve Desrgn Cntena package for the Lo
7 park's Admiral’s Cut Bridge which would include a Call to Artists, assistance in assembling an esteemed |
el panel to revuew proposals, and a process that wrll engage both the arts communlty and the publrc IR

S 'I’his isa srgnif' cant opportunlty for the Crty and County and comes at a trme when our resrdents are

aware of both the challenges and many opportumtres of thls prOJect The Truman Waterfront site is -
- situated ina prominent location on the island and will be |deal for us to publicize the posrtive outcomes

“o L this prestrgrous pro;ect’s desrgn elements will offer The opportumty to further develop a Publrc Art
R !nstallatron plan and schedule year-round arts éventsat the new amphrtheater offers endless -
="+ possibilities: These events will be a welcome addrtron to the array of arts and cultural events that the -
RN Council currently promotes, mcludlng the visual arts exhlbltlons, film and Iiterary festrvals, theater and
R museum happenmgs, environmental lectures and more Sl . :

:,' - The Flonda Keys CounCIl of the Arts advor:ates for partnershlps and creatrve collaboratrons as the most
‘ productrve approach to: generate a successful project. The Our Town grant opportunlty will rntegrate o

R _creative placemakmg technlques into the development process of this new centerpiece for the Crty of .

" Key West. The added: benefit of excellent design and comprehensrve multr discuplrnary arts planmng wrll

o greatly enhance the cultural landscape of the Flonda Keys

L f Please contact me if l may assist you and the team rn securlng this grant opportunity

Hnstonc Gato Bmldmg . 1100 Slmonton Street Suxte 2—263 Key West Flonda 33040
: ' 305-295-4369 . Fax 305-295-4372 . mfo@keysarts com L



Aagerstoun Assocrates
“- 429 30" Street -
West Palm Beach Florlda 33407

: jJanuary8 2015

- Mr. Jlm Scholl Clty Manager

- - City of Key West

3140 Flagler Avenue o
’,Ke'yWest- FL33040 o

Dear Mr Scholl

I am very much lookmg forward to consultlng W|th the C|ty of Key West .on the Truman Waterfront :
Creatlve Placemakmg Pro;ect to conduct cultural planning’ and address de5|gn challenges in the development of

o :. j thlS 28 -acre’ ocean-front parkon the former site of the Key West Naval Base.

' Most recently, T served as the Executive Dlrector of EcoArt South Florlda (EASF), a 501 c-3 nonprof|t I =
founded in 2007. EcoArt South: Florida was dissolved as ofJanuary 1 2015 and its archlves have been |ntegrated A

- into the Florlda Collection of the Florida International UnlverSIty’s Green L|brary As founder and executive director L

" of this unlque organ|zat|on my expertlse regardlng the breadth of ecologlcal art practice across the world became :
quite: extensrve, ahd am Iooked to by colleagues in Europe, the Mlddle East and throughout the US for my -

- perspectives and expertlse on this several decades old practice. Under my | Ieadershlp, the number of artlsts

_practicing EcoArt in South Florlda was doubled and-moreé than a dozen EcoArt works were completed Please see
the summiaries here: https: //www dropbox. com/s/4562qt8xqvlmbvu/ecoart prolect “profiles.pdf. A recent
interview w1th me about EASF, our mission and our objectwes, was publ|shed in the June, 2014 issue of Publlc Art
Review: https://www.dropbox.com/s/ocdny9ihlza3ynp/PARinterview-MJ2014.pdf | have been engaged for
consuitation in a similar project with the City of Tamarac, funded in this cycle by NEA's Our Town program

(http://arts gov/natlonaI/our-town/grantee/2014/C|tv tamarac-florlda) I'am-also in thie process of negotiatinga - . B

- book contract with'a South Florlda publlsher that wnll look closely at the science-art- collaboratlons of several key

- .EcoArt practltloners across the US.

As consultant on the Truman Waterfront Creatlve Placemakmg Pro;ect | wnll be pleased to work wrth the.. -
Clty of KeyWest to: I : : . T
. Assist with the development of de5|gn crlterla and orlent reS|dent part|c1pants, rev1ew panel artlsts, B
. 'de5|gners and prOJect englneers to the best EcoArt pract|ces, prolects and practltloners S -
® Provide gundance about-and connect the City of Key West W|th EcoArt practntloners wrth the approprlate '
.._experlence and skills. for this project; : . .
' Serveon the Design Planning Committee and part|c1pate in- stakeholder meetlngs, :
e - Assist with project publicity.by linking project mformatton to EcoArt related websmes and social medla
| Iook forward to workmg with the City of Key West-and the'NEA to develop this model EcoArt pro;ect in the
‘ Florlda Keys, where more than 4.4 million V|5|tors from- every corner of the world vrsnt each year .

Slncerely,

R

: mlaagerstoun@mathlsnet com
561 881—5658 ' :




AR THE CITY OF KEY WESTL'_ ... . 3126Flagler Avenue . -
CmgCafres . . P.O.BOX 1409 i o 17(305)809-3840

Majyor: S . KEY WEST, FL 33041:1409. "~ coates@Cityofkeywest-flgov -
: wwwkeywestcrtycom. B

B Ms JaneChu,Chaeran

*. National Endowment for the Arts
- - 1100 Pennsylvania Avetiue, NW: - j' :

L ':;Washmgton, DC 20506-0001

V DearMs Chu

A As the hrghest rankmg ofﬁcral in the C1ty of. Key West I am. wntmg to endorse the Clty s -

S " Truman Waterfront Park Design and Cultural Planmng submrssxon to the 2015 Our Town SR

T E'program Th:s is our crty s sole submrssnon A

L ‘ The 28-acre Truman Waterfront Park will be the centerplece of Key West’s pubhc waterfront,

e provrdmg a pedestnan connection from the famed Mallory Square to Fort Zachary Taylor State i e

o . Park. Incorporating a new Amphitheater and an Afro-Caribbean Folk Art Commumty Garden

o - the park will reflect artistic excellence and merit in its desrgn, pubhc art and cultural-

- .. °  performances. As ‘the lead apphcant the City'is requesting $150,000 from the Natronal
- 7" - . Endowment for the Arts forthe design of the Park’s Admrral’s Cutpedestnanbndge as well as . R
.. the development of a Cultural Master Plan for the maugural year of Truman Waterﬁont Park and IR
= 1ts new amphrtheatre

T Although Key West has only 26 000 year-round res1dents, we welcome more than 27 mllhon )
- - visitors throughout the yéar. We are a popular cruise ship port, a “Gateway Community” . -

B " providing access to Dry. Tortugas Natxonal Patk, and an mternatlonally renowned destmatron for e

S o 'cultural hrstoncal and envuonmental pursmts

S The Crty s lead arts non-proﬁt parlner Key West Art In Pubhc Places, Inc isa 501(c)(3) entlty EEE
' . X was establishéd in 2000 to.create an environment that nurtures-artists and arts organizations and . .
- . advise the City Commission on public art commissions, It is funded: mdependently through a l% o
- _development assessment fee AlPP pledges $150 000 in cash asa match for thrs prOJect L

: We look forward to partnermg wrth NEA to engage our commumty in a pubhc plannmg and
. vdesrgn process | for this centerplecc project: - If you have questions, T can be reached at -
o ccates@cltyoﬂreywest—ﬂ BOV or 305—809-3 844, Thank you for your ¢ eonsrderatron '

L '.‘.Smcerely,

| celgcaes
‘Mayor . - -

" Key to the Caribbean - Average yearly temperature 77° F.



