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Thank you for the opportunity to respond to your RFP for the Arts & Culture Master Plan Consultant—
 Truman Waterfront Park. The project, and the prospect of managing it, are as exciting to me as they are
well-matched to my expertise, experience, and background. 

I've had a lifelong love of Key West. I grew up here and love its special environment, culture, and people.
After living and working in several areas of the U.S., I returned in 2012 and have made Key West my home
since then.

My entire career has been dedicated to arts engagement, education, planning, and more, including the
skills you need for this project. As a local resident, I can take the project through completion in March
2019. And, I hope for continuing opportunities for service, including replication of this plan and project. 

In 2008, I started my arts management and consulting services company in Hilton Head, South Carolina,
called Kristina Callaway LLC. In 2012, when I relocated to Key West, I renamed my company Aguamarina
Enterprises LLC. 

As you'll see detailed in the "Qualifications" section, I specialize in arts engagement, public and
 performing arts planning, performing arts facility sustainability, and business planning, and have a special
ability to establish creative place-making celebrations. I have more than two decades of diverse
 experience in  cultivating, curating, and spotlighting the visual and performing arts in small towns and
major cities. I have been a leader in conducting arts facility needs assessments and developing viable,
replicable future use plans. I’ve worked with local, regional, state, and national granting organizations
paired with fundraising efforts. You'll also see in my resume a list of awards and other recognition for my
work, accolades that  illustrate my actions for, and commitment to, excellence in strategic planning,
 implementation, and  evaluation in arts and education. 

I plan to partner with Wolfe Creative Marketing to provide marketing expertise and support for the
 Truman Waterfront Park project. Since 2008, I have worked closely with this dynamic group to help clients
get the best results from their marketing dollars for everything from marketing plans and campaigns to
logos, print and digital ads, brochures, websites, newsletters, e-blasts, and press releases. Both
 Aguamarina  Enterprises LLC and Wolfe Creative Marketing are women’s business enterprises. 
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Kristina Callaway, Manager
Aguamarina Enterprises LLC 
2601 S. Roosevelt Boulevard, 504B
Key West, FL 33040 
(305) 900-8272 

Dear Selection Committee Members:
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The Truman Waterfront Park is already a very special place, with its rich history and breathtaking marine
environment. 

In May of this year, I was privileged to organize an educational field trip to the park for a group of 100
fourth grade students, teachers, and parents from Poinciana Elementary School. We took the iconic Conch
Train to the Eco-Discovery Center, where we toured its interactive exhibits, viewed the conservation
 education film, and reflected on how to be the keepers of our environment. Students toured the floating
CGC Ingham Museum and enjoyed the playground along with families of tourists, all of whom seemed to
have a special affinity for the splash zone. We picnicked on the undulating park hills and tossed balls and
Frisbees in the expansive grassy areas. The students were particularly pleased that Poinciana trees would
soon be planted, since they had recently written letters to support its designation as the official tree of
Key West. We all embraced, and were grateful for, our park that day. 

I hope that my qualifications and passion for this project convince you that I am the person to help bring
Truman Waterfront Park to its full potential as an exceptional arts and cultural destination for residents and
visitors. 

Sincerely,

Kristina Callaway
Manager
Aguamarina Enterprises LLC 
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RFP |  ARTS & CULTURE MASTER PLAN CONSULTANT

Grants Management
In the first decade of my arts administration career, I successfully applied for and managed the following
grants: 

• South Carolina Arts Commission Artist in Education ($45,000 annual matching grant), 
• SCAC Arts in the Basic Curriculum Project ($15,000 annual matching grant), 
• The Kennedy Center Alliance for Arts Education & Partners in Education Action Research
 Program ($7,500 matching grant), 

• South Carolina Department of Education Professional Development Grant (ongoing multi-
 project), and the 

• U.S. Department of Education Model Development and Dissemination Grants Program  
($1.2M  3-year grant; managed two grants back to back). 

Public Art
My first experience with public art was in Beaufort, SC, as an educational partner (school district
 representative) for the 1999 installation of “Chicago Cows on Parade,” which became “Cows on Vacation”
when the exhibit travelled to Beaufort. I subsequently facilitated a local version of that project; local artists
 created large-scale shrimp to illustrate a sense of place for the Sea Islands of Beaufort County, which
boasts a bountiful local seafood industry.  The cows and shrimp were followed by a visiting exhibit of pigs
from Cincinnati, OH, called “The Big Pig Gig.” All three projects were a delightful stream of opportunities
to call and respond to art in public places. 

QUALIFICATIONS
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Often, creating a sense of place involves recognizing and magnifying the beauty of what is already in
 anchored in place. During these early years, I was an adjunct professor teaching a variety of courses, includ-
ing a series focused on the Gullah People of the Sea Islands.Working with a nationally recognized folklorist
to understand how to curate cultural expertise from within one's community, I sought out respected Gullah
historians, folklorists, artists, artisans, weavers, chefs, farmers, shrimpers, boat makers, church  leaders, and
diverse community representatives to teach about their role in their society. This group of  Gullah elders
demonstrated their knowledge, practices, and services to the community while conveying and  preserving
their culture. The Penn Center, a South Carolina historical legacy and cultural treasure, hosted all events on
their campus. Many of these connections formed during these courses blossomed into long-term teaching-
artist relationships and were woven into the school district’s artist-in-education programming. 

In 2009, the Town of Hilton Head Island and the Community Foundation of the Lowcountry recruited
me to envision and implement a public art program featuring an exhibit of curated artists at the historic
Honey Horn Plantation, which was converted into the Coastal Discovery Museum. This majestic property
consists of salt marshes, open fields, centuries old live oak trees, and a collection of the oldest buildings on
Hilton Head Island. The mission of the Coastal Discovery Museum is to teach the public about the  natural
history and cultural heritage of the Lowcountry.The Community Foundation of the Lowcountry’s Public Art
Fund involved: purchasing/installing a $120,000 figurative piece and dozens of $1,500  maquettes for
 significant donors, installing 20 juried pieces on a 68-acre campus, providing selected artists  sculpture
transportation and lodging stipends, selecting a $40,000 prize purchase, and permanent installation. Our
exhibition purposefully overlapped with the annual Concours D’Elegance event on the same property,
 compelling a sophisticated collaboration of site allocation for sculptures and cars on display. 
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I took advantage of major events and festivals to promote and seek input from the community, both
 residents and visitors, hosting meet and greet booths, launching a social media campaign, speaking at
civic meetings, and interviewing residents and tourists on their paths. 

• The Heritage Golf Tournament is an annual event in Hilton Head's Sea Pines, a progressive land-
use planning and eco-sensitive development masterfully created by Charles E. Fraser. We used
the name, the brand, and the tournament to promote and fundraise for public art. 

•  We began by making Hilton Head's founding father, Charles E. Fraser, the center piece of the
Bronze Project in a reclaimed blighted commercial area, soon to be transformed into a vibrant
park with water features and indigenous landscaped walking paths. 

•  The momentum from the Frazer Bronze emboldened the community to think bigger and begin a
long-term acquisition process for a series of designated redevelopment sites. For example, the
bronze, "Marsh Tacky Horses," (the state horse of SC) was voted via social media to be the prize
purchase. Installed on a marshy bluff next to the main highway through Hilton Head Island, it
 replaced a crop of derelict buildings that had blocked the view of the Intercoastal Waterway. It
was an exciting time to be at the beginning of a community’s commitment to the thoughtful
 procurement of public art. 
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Project Management and Organizational Leadership
In my role as the Executive Director for Arts Schools Network (ASN) I created awards, scholarships,  educational,
and Exemplary School programs, as well as planned large-scale annual events and regional retreats. Annually, I
managed a $300,000 budget with subcontractor services, and procured $200,000 of project/program specific,
in kind services from various partners. 

• The ASN Awards program was a competitive process to identify and recognize best practices,
as well as outstanding schools, individuals, and community partnerships, creating visibility and
 opportunities for replication. 

• On Your Way, ASN's scholarship program, invited students to compete for cash prizes and
 networking opportunities with admission representatives from top arts schools in the USA, and
 provided performance opportunities for award winners in the Disney parks (CA and FL) and in NYC.

• The Exemplary School designation program encouraged arts schools to strive for excellence by
conducting a self-evaluation against a rigorous framework, as well as strategic planning for
 institutional goals. Schools must reapply for the status regularly, demonstrating milestone
achievements and future goal setting.  

QUALIFICATIONS
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• Know More Webinars were brief, online presentations given by members and other arts and
 education experts on current issues, best practices, and special programs of interest to arts
school leaders. The webinars were aired live, and were also archived for member access at their
convenience. 

• Events Planning 
From 2008 to 2016, I planned ASN's Annual Conference, retreats, and collaboration meetings in
arts-rich locations. Content included best practices in arts education, needs assessment, facilities
planning, fund-raising, workshops, student performances, vital current issues, and more. Teaming
with dozens of local partners, I organized multi-day educational sessions, special events, and
 inspirational networking experiences for participants. Locations included: Charleston, SC;
Chicago, IL; Dallas, TX; Denver, CO; Detroit, MI; Houston, TX; Idyllwild, CA; Jacksonville, FL;
Miami, FL; New Orleans, LA; New York City, NY; Orlando, FL; Pittsburgh, PA; Savannah, GA;
Seattle, WA; Southern California (Anaheim, Coronado, Laguna, Los Angeles, Orange County, and
San Diego); Traverse City, MI; Washington, DC; and West Palm Beach, FL.  

QUALIFICATIONS
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We are arts leaders, schools, and organizations from around the world.

      
 

where we are
Arts Schools Network members represent 37 of the 50 (74%) states plus D.C., 
as well as Canada, Great Britain, Australia.

together we thrive!

High schools 40%

Nonprofit colleges & conservatories 17%

Elementary schools 10%

Middle schools 8%

Nonprofit arts education organizations 7%

Individual 7%

School districts 5%

For-profit colleges and organizations 3%

Retired 3%

who we are

Arts Schools Network is a non-profit association
founded in 1981 to provide arts school leaders with the information,
resources, and networking opportunities needed in their vital work: 
creating tomorrow’s artists and patrons.

Our programs, services, and events have fulfilled 
this mission for more than 35 years.

ASN Membership Regions
Northeast
Southeast
Midwest
Southwest
West

International (not pictured): 
Canada, Great Britain, Australia 

    
    

         
      

     
       

      
         
     

    
     

          
        
       

     

    
      

     

        
       

  
        

       
      

       
       

        
    



Kristina Callaway
305.900.8272
kristykw@icloud.com

RFP |  ARTS & CULTURE MASTER PLAN CONSULTANT

Marketing

Aguamarina Enterprises has partnered with Wolfe Creative Marketing for a wide range of marketing
 services since 2008. Founded in 2003, Wolfe Creative has consistently provided high level, affordable
 advertising services for  businesses and organizations throughout North America. This tight team of
 professionals gives clients competitive rates in addition to top quality customer service and finished work. 

Wolfe’s expertise include concept development, copy writing, design, websites, public relations, digital market-
ing, social media, and PPC and SEO management that are vital to building and supporting a strong and
 memorable brand. Wolfe is a streamlined team of general manager and creative director, graphic designers,
writers, web developers, SEO expert and production support that can  provide the expert marketing and
 community  engagement support that  Truman Waterfront Park  requires for this project. Wolfe's long-term clients
 exemplify the firm's  ability to provide creative, quality work and excellent service for community  organizations.

Wolfe’s approach is to help clients identify their needs and work with them to develop effective strategies
that will grow along with their organization. Every project begins with a collaborative discovery phase to
learn in depth an organization's needs and goals, to shape plans, and to create and deliver the best  results
every step of the way. Wolfe always strives to provide the best work first time out. Even during    a hurricane,
Wolfe have yet to miss a deadline. 

QUALIFICATIONS
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SHIPYARD PLANTATION
POINTS OF INTEREST

Gator Island
During warmer months you can see 
alligators in their natural habitat

The Hollow Tree
A photo-worthy formation of a tree that
serves as a home to our natural wildlife

Dune Park
The natural dune formation of long-ago
is preserved with native vegetation

Beach Club
The Shipyard Beach Club hosts
oceanfront functions

Bird Roost
When approached with care on foot,
you can often view species such as 
the Great Blue Heron

Picnic Lake
The perfect spot to fish or take in the
panoramic views from the grassy bank

Flag Cell Tower
The center of the circle is home to the
island’s largest American flag, which
also serves as a cell tower

Fishing Lagoon
Bass and Bream abound in this and other
lagoons. We encourage catch & release
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ATLANT I C  OCEAN

In a setting of tall pines, rustic oaks and tropical
palms is an experience—Shipyard Plantation.
Covering approximately 800 acres, Shipyard is
conveniently located in the scenic heart of the
south end of Hilton Head Island.

If one word could describe Shipyard Plantation,
it would be diversified. This unusual residential
and resort community offers first class living for
those who choose to visit and those who choose
to reside in this scenic but secure plantation.

Recreational facilities include championship 
golf and tennis, trails for biking and jogging, a
first class resort hotel, a health spa, and most 
importantly—the beach. Owners in Shipyard 
enjoy the finest island Beach Club and a true
sense of community through varied social and
educational programs available at their 
oceanfront club.

The best island combination of vacation or 
villa living and permanent homes, Shipyard is 
a beautiful alternative whether you desire to
come for a while or forever. (843) 785-3310

AMENITIES

• Beach Community
• Owners’ Beach Club
• Scenic Biking and Jogging Paths
• 250 Home Sites
• 1500 Vacation and Villa Properties
• Hilton Head Health

Premier Weight Loss Health Spa
• Shipyard Golf Club

27 Hole Golf Property
• The Sonesta Resort 

338 Room Oceanfront Hotel
Van Der Meer Shipyard Racquet Club 
20 Courts

• Diverse Community in Convenient Location
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SPARTINA 449 
FLAGSHIP STORE
32 CALHOUN ST | BLUFFTON, SC

843-815-9000

Hours: Mon–Sat 10AM–6PM
Sun 11AM–3PM

 

A L S O , F I N D  S PA R T I N A  AT 
T H E S E  F I N E  S TO R E S :

Gifted
843-842-8787 

Island Gift Shop*
843-671-3643
Island Girl
843-363-3883
Lettrs
843-682-3450

Baybreeze*
843-686-2933

Currents
843-686-2800
843-671-1919
Fresh Produce
843-842-3410
*jewelry only stores

Bring this ad into the store to be 
entered to win a free Market Tote!

CH2



Kristina Callaway
305.900.8272
kristykw@icloud.com

RFP |  ARTS & CULTURE MASTER PLAN CONSULTANT

Among Wolfe's many excellent client collaborations, its work with the Arts School Network speaks well to
Wolfe's success in the non-profit arts and education sector. Wolfe has enjoyed a long and successful
 relationship with the organization for more than 10 years, in which it has provided branding, graphic
 design, website design and support, writing, publicity, program naming and promotion, social media,
membership drives, event planning and support, and more. 

Wolfe Creative Marketing has also enjoyed a long and fruitful relationship with the Hilton Head Island-
Bluffton Chamber of Commerce, providing digital and print ads, e-communications, and special event
promotions for residents and tourists.

"Our Visitor & Convention Bureau has worked with Wolfe Creative over the past decade on a diverse
variety of marketing and promotional projects. Sheryle and her team develop and execute top quality
creative in digital and print media as well as collateral and presentation projects. When we have a time
sensitive project, we know we can count on them to deliver on time with that same brand-consistent, high
quality manner. We are so fortunate to have this great working relationship with Wolfe Creative.”

Susan Bryant Thomas, Former Sr. Vice President,
Visitor & Convention Bureau, Hilton Head Island-Bluffton Chamber of Commerce

QUALIFICATIONS
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LuxoModerno à Beira doMar
H I L T O N  H E A D  I S L A N D ,  C A R O L I N A  D O  S U L

Existe algo maravilhosamente diferente sobre a ilha de Hilton Head localizada na costa da 
Carolina do Sul e perto das principais cidades de entrada nos Estados Unidos. Uma atitude
relaxada, calorosa e um charme unicamente do sul dos EUA realça a beleza espetacular
da natureza, a recreação, a culinária diversa, as acomodações de luxo e a vida noturna.

As águas cintilantes do oceano, as praias de areia cor 

de marfim e pântanos verdejantes são áreas de lazer

para passeios de barco, pescaria, e saídas de caiaque

junto aos golfinhos brincalhões e pássaros da costa.

Mais de US $200 milhões foram investidos em resorts 

na área, resultando em acomodações luxuosas e

amenidades de alto padrão para os visitantes da ilha.

Mais de 250 restaurantes oferecem diversos tipos 
de culinária desde frutos do mar da região até pratos
típicos do sul dos EUA e comidas excêntricas com
toques criativos.

The Jazz Corner oferece Jazz suave e elegante, 
com um jantar gourmet em um íntimo ambiente 
descontraído. Lendas do Jazz , incluindo Buddy Greco,
George Shearing e Bucky Pizzarelli classificaram a casa
como um dos melhores clubes de Jazz nos EUA .

fresh

At Mitchelville Beach, site of the first freedmen’s community in the U.S., built in 1862, the 
bounty of the sea inspires Chef David Vincent Young, owner of Roastfish & Cornbread restaurant.
His creative southern cuisine combines fresh local ingredients with the Lowcountry traditions
passed down for 175 years by his Gullah ancestors. Come see what’s cooking on Hilton Head
Island, where more than 250 diverse restaurants are embraced by spectacular coastal beauty.

Join us for the Gullah Festival, February 1-28,
and the 26th Hilton Head Island Wine and Food Festival, March 8-12, 2011.

For more about Hilton Head Island cuisine, including authentic Lowcountry recipes 
and special offers for foodies, visit HiltonHeadCulinary.com.

O N H I L T O N H E A D I S L A N D

Hilton Head Island Visitor & Convention Bureau | www.hiltonheadculinary.com | 800.523.3373

“ Itʼs all about putting 
smiles on folksʼ faces.”
David Vincent Young, 
Chef and Owner 
of Roastfish & Cornbread    

Hilton Head Island Wine and Food Festival,
recipient of the Bon Appétit Seal of Approval,
features great southern chefs, grand wines
and fabulous fare in a delicious location.

the menu is
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All biking routes within this guide are for experienced riders, and

include on-road cycling. For family friendly routes on multi-use

 pathways only, go to beaufortsc.org.

Take an invigorating ride to Hunting Island, 

South Carolina’s most popular State Park. It's just 

16 miles from downtown Beaufort's dining, 

shops and scenic riverfront.    
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This section of the proposal provides a general understanding of the project, an approach to community
engagement, experience in placemaking, and a proposed schedule for completion of the tasks within the
Scope of Services. 

Project
I am proposing my services as the Consultant for the Arts & Cultural Master Plan for the Truman  Waterfront
Park. The role will be to develop the Plan that includes creative placemaking to strengthen the  community
and connect Key West's Historic Old Town and the waterfront park area as a community  gathering place. 

Expertise 
Within Section 2, Qualifications, I have detailed my experience with public art and placemaking in marine
and ecological environments, specifically Beaufort and Hilton Head Island, SC.  

My skills in communication, documentation, execution, reflection, and reporting enable me to amplify and
expand opportunities for my collective communities. 

Initial Approach
Upon contract signing, I will meet with relevant staff from the City of Key West and the Public Art
 Administrator to gain a deeper understanding of the Master Plan expectations, desired engagement
strategies, and final outcomes. The City’s Sustainability Coordinator and the Public Art Administrator will
serve as critical partners to ensure alignment of project plans and activities with intent. 

I will review the specific details of the NEA Our Town Grant project agreement and reporting requirements
and build these into the project process. Documentation of activities and accomplishments will begin
 immediately because the NEA has specific rules, regulations, policies and procedures to manage and
 administer a grant or cooperative agreement (award), including forms, guidance, and reporting require-
ments that govern the grant award.

It will also be valuable to review upcoming events in the Park and Amphitheater for insight on recent and fu-
ture use trends. I propose networking with renewable energy sector representatives who have  relationships
with city staff to investigate how the Park might host and showcase innovative green  partnerships. 

METHODOLOGY AND APPROACH
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Approach to Community Engagement
Through meetings, and guided by various advisory, board, and commission groups, we will:

• Determine what information we want and need
• Develop tools to collect information
• Lay out strategies to solicit engagement

The Stakeholder Kick Off Meeting will establish the parameters of the collective engagement effort and
the Eco-Art Workshop will orient community members, officials and design professionals to a design
 approach addressing environmental challenges. The workshop focus will be on both art that has a function
and green infrastructure that is aesthetically pleasing. The workshop will include a 10 to 15-person field
trip to South Florida to see concepts in real life. 

We must define how our diverse stakeholders' input will contribute to a plan of action that reflects a
 consensus view of participants’ issues, vision, and goals, including long and short-term expectations. And
finally, we will determine how to deliver tangible, visible, progress in steps/phases. 

A dynamic website and social media presence and other marketing techniques will be established at the outset
for engagement. Adding a project webpage to either the City of Key West or the Florida Keys Council of the Arts
official websites will serve as the media hub where we brand, market, provide updates, and issue calls to action.  

Working with the local advisory team, I will develop diverse lists of potential project participants and
 typical forms of communication to recruit and engage participants, including phone calls, emails, social
media, e-newsletters, postcards, flyers, letters, and face to face communications. 

Once we have our list of potential participants, we begin the work of community outreach and organizing
to serve multiple functions: getting to know the community, developing relationships, publicizing and
 promoting an initiative, identifying shared interests, and building social capital and networks. Strategies
include but are not limited to: door-knocking, focus groups, neighborhood gatherings, community
 meetings, workshops, and on-the-street-interviews. 

I envision input from at least 400 residents and 200 tourists. Seeking input needs a place to happen and I
intend to canvas and survey inhabitants and visitors through a creative program. Using the neighborhoods
of Key West and their respective estimated  populations, this is an attainable achievement. 
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Guiding engagement pillars are: inform (fact sheets, websites, workshops), consult (public comment, focus
groups, surveys, public meetings), involve (workshops, deliberate polling), collaborate (citizen advisory
committees, consensus building, participatory decision making), and empower (citizen juries, ballots,
 delegated decisions). 

Understanding the need to gather input from underrepresented populations, outreach efforts will be
weighted towards this target audience. Target neighborhoods and population estimates are: Bahama
 Village* (2,374), Casa Marina (482), Duval Street (126), Historic Seaport (1,558), Key West Golf Club (606),
Midtown (3,081), New Town (11,102), Old Town (8,826), The Meadows (585), Truman Annex (7,785), Upper
Duval (794), and White Street Gallery District (1,655). The RFP states to seek engagement outside of the city
boundaries; this can include Stock Island, Key Haven, Sugarloaf, Summerland, Cudjoe, Ramrod, and Big
Pine. *City data cited from City.data.com and are used as estimates for public engagement target  quotas.

The City of Key West’s Children’s Parks and Places, which offer an already engaged audience, present a great
opportunity to recruit project participants. Also, Bahama Village Music Program, Fredrick Douglass Gym, Martin
Luther King Jr. Community Pool, and Truman Waterfront Park and Amphitheater are other  appropriate locations.   

Seeking the underrepresented populations’ engagement, and with approval from advisory groups and
 respective governing bodies, I can set up the program after hours at a select group of the following public
and affordable housing  communities (number of units): J.Y. Porter Place Apts. (136), Fort Village Apts. (84),
Robert Gabriel Apts. (53), George Allen Apts. (117), Henry V. Haskins Sr. Senior Center Plaza (200), Jack T.
Murray Senior Citizen Complex (28), Roosevelt C. Sands, Jr. Housing Complex (44), Poinciana Plaza Apart-
ments (153), Harry L. Bethel Roosevelt Gardens Apartments (96), Third and Patterson Avenue Complex (6),
Washington Street Complex (16), and Old Town (40). Community names and number of units cited from
Housing Authority of the City of Key West, FL. 

In conjunction with the City of Key West's August calendar, the program could host an interactive
 informational presence within and/or after official meetings,  including: 

• August 2: Bahama Village Redevelopment Advisory Committee Meeting
• August 7: City Commission Meeting, 8/13 Art in Public Places Advisory Board Meeting 
• August 20: Truman Waterfront Advisory Board Meeting
• August 21: City Commission Meeting. 
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Special events afford an interactive informational presence to leverage additional participant diversity.
 Examples of upcoming events to consider for awareness and inclusion include:

• August 30:  Key West Sunrise Rotary Club of the Conch Republic’s Brewfest 
• September 5-9: Womenfest
• September 14-16: Phil Peterson’s Florida Poker Run
• October 5-7: SoMo Marathon & Half Marathon 
• October 19-20: Goombay Festival 
Events are cited from the Monroe County Tourist Development Council calendar. 

Master plan process  
The Master Plan includes overall purpose and guidance, public art selection process, partners &
 performance opportunities for the Amphitheater & Folk-Art Community Garden/Market, Eco-Art design
concepts, economic impact, and overall budget and marketing plan. 

Step 1. Preplanning was completed when the City of Key West evaluated the readiness of the
community for  cultural planning and issued the RFP for the Master Plan, hired the project consult-
ant, and the consultant worked with City Staff and the Public Art Administrator to get organized. 
Step 2. Community Assessment occurs with the public engagement and outreach efforts in collect-
ing  information on community needs and opportunities to maximize use of the Truman Waterfront
Park. Qualitative  analysis includes analyzing the data, noting frequent responses, cross-tabulating
the data, and  determining the significance of results. Quantitative analysis includes identifying pat-
terns and themes from interview transcripts, focus groups, public meetings and narrative reports to
open-ended survey questions, as well as the coding and counting of similar statements. 
Step 3. Goal-setting to address potential solutions for dealing with identified issues from community
 assessment. The plan will contain specific short-term and long-term goals with measureable
 outcomes, budget  implications, and timetables.  
Step 4. Implementation will begin with the procurement of the inaugural public art installations
and ribbon cutting demonstration. 
Step 5. Monitoring and Evaluation occur through the life of the master plan and rely on the City of
Key West and the Public Art Administrator’s capacity and commitment to do so. The advisory
groups should reconvene periodically to review the progress on action items and to determine any
need for changes in  implementation strategies and planning. 
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Procurement of Event/Installation and Wrap-Up
The City of Key West has an established and respected Art in Public Places Board to help in the creation
of new beautiful works of art for residents and visitors to enjoy in various public locations around our
 island. This board has a vetted protocol laid out in the Art in Public Places Guidelines, which will be the
default process for procuring the public art installations in the Truman Waterfront Park. The project
 consultant will work with the AIPP Board and City Staff to advise the coordination and funding of the
 ribbon-cutting event, which is the culminating event that ends the first phase of the master plan and
 honors the NEA Our Town grant award. 

Final NEA Report 
Writing the NEA grant report will be an ongoing process, taking place throughout the life of the grant
award and upon completion of the master plan. This will be the final effort of the consultant. Items for
 discussion in the report might include such topics as: 

• What activities did the award support and what did the project accomplish during the period of
support?

• Were you able to carry out the approved project activities? If not, please explain.
• Who were the key artists and partnering organizations, and what was the nature of their  involvement?
• Discuss the extent to which you achieved the NEA primary outcome identified in your
 application. Describe specific tools used to measure outcome achievement.

• Beyond the project's direct accomplishments, what was the impact on, or benefit to, your
 organization, your discipline/field, and/or community?

Scope of Services Timeline / RFP Project Timeline (Proposed schedule for completion of tasks):
• Selection Committee Ranking TBA: Between June 25 – July 4, 2018
• AIPP Recommendations July 12, 2018
• Award Recommendations August 7th, 2018 (City Commission meeting)
• Conduct community survey/plan July - September 2018
• Issue Request for Proposals / Select Art October – December 2018
• Install public artworks January - February 2019
• Ribbon-Cutting to complete NEA grant March 15, 2019
Timeline subject to change per needs of The City of Key West.
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July-March 2019 
Task A Project Administration: Refining the scope and ongoing project management. 
Implement the NEA Our Town grant. Work with City Staff and all other partners soliciting public’s input
and manage the process to create an Arts & Culture Master Plan for Truman Waterfront. 

July-August 2018:
• A.1 Finalize Scope, Budget and Timeline
In consultation with the City’s Public Art Administrator, modify the timeline to include  partner
 meetings and specific public engagement efforts, website launch, Eco-Art  Workshop, and other
milestones as needed for the project’s success.  
August 2018: 
• A.2 Stakeholder Kick Off Meeting
Organize and hold a kick off meeting with all partners and stakeholders.
• A.3 Ongoing Project Management 

o Monitor work progress, budget, assign staff, oversee technical work and  implement
 quality control.

o Provide as-needed project coordination conference calls and/or meetings  between the
Public Art Administrator, Partners and City Staff.

o Provide progress reports monthly to the Public Art Administrator.
o Provide invoices to the Public Art Administrator as Tasks are completed.
o Prepare all meeting agendas and materials, distributing these to the City Project Manager
at least 48 hours in advance.

o Provide a project website and social media presence.
o Create and maintain a database of stakeholders and participants.
o Administer stipends to Park Arts Vision Team and Cultural Partner Groups at end of project. 

August-October 2018
Task B Implement Public Engagement and Needs Assessment Process

• Transparent outcomes will be made available on project website.
• Interviews with key stakeholders
• Community workshops offered in neighborhoods
• Conduct outreach to Key West residents, (secure input from a minimum of 400 total resident
 participants) and tourists, (secure input from a minimum of 200 total tourist participants), and
 secure  participation from outside city boundaries as determined by advisory groups. 
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• Seek out under-represented populations such as those with multiple jobs and cannot attend meetings.
• Provide innovative and non-traditional outreach and public involvement.
• Issue Placemaking Public Engagement and Needs Assessment Report to include statistically
 significant data gathered.

August 2018
Task C Eco-Art Workshop

• Work with City Staff and Public Art Administrator to design and host an eco-art workshop to
 orient community members, officials, design professionals to a design approach, addressing
 environmental challenges. Focus will involve both art that has a function and green infrastructure
that is aesthetically pleasing. Workshop will include a 10 to 15-person field trip to South Florida
to see example concepts. 

• Summarize Eco-Art Workshop activities, outcomes, and participants’ review/comments. 

November 2018-March 2019
Task D Truman Waterfront Park Arts & Culture Master Plan

• November-December 2018: Begin to draft the master plan. Summarize the engagement process
and resulting community needs by targeted audiences to include: overall purpose and guidance,
public art selection process, partners & performance opportunities for the park, Eco-Art design
concepts, economic impact, overall budget, and marketing plan.  
• December 2018-January 2019: Advisory Groups will review and make edit suggestions for the
working draft of the master plan. 
• February-March 2019: Final Public Workshop and Presentation to a joint meeting of the Truman
Waterfront Advisory Board and Art in Public Places Board 

October 2018-March 2019
Task E Public Art & Performance Demonstration Projects 

• October-December 2018: Issue Request for Proposals/Select Art, advise the City’s Public Art
 Administrator in the bidding and procurement of at least $50,000 worth of art and cultural installations

• January 2019: Install Public Artworks 
• March 2019: Ribbon Cutting, Grand Opening  
• January-March 2019: Complete NEA Grant Report  

METHODOLOGY AND APPROACH

page 16

aguamarina
enterprisesLLC



Kristina Callaway
305.900.8272
kristykw@icloud.com

RFP |  ARTS & CULTURE MASTER PLAN CONSULTANT

SKILLS
• Leadership: Establishing goals, developing strategies, and implementing plans.
• Collaboration: Working successfully with all stakeholders, including advisory and board members,
executives, staff, and national and local educators and organizers. 

• Professional Development: Creating programs and assessing outcomes.
• Budget Management: Creating, maintaining, and reporting budgets.
• Program Evaluation: Experience with accreditations, self-assessment documentation, report
 writing and submission.

• Education Consultation: Expertise in GATE programs, arts education, arts integration, and
 formative assessment.

• Communication: Creating press releases and newsletters, updating websites, hosting webinars,
and creating materials including reports, forms, charts, and surveys. 

EDUCATION
• Converse College, Master of Education, Gifted Education, Curriculum Development
• College of Charleston and University of South Carolina, Master of Public Administration
• University of South Carolina, Master of Arts and Teaching
• Florida State University, Bachelor of Arts, History and Criticism of Art, Art History

LOCAL INVOLVEMENT AND VOLUNTEERISM
• St. Paul’s Episcopal Church, Vestry Member, 2015-2017
• City Ambassador, City of Key West, 2015
• Leadership Success Academy, Community Foundation of the Florida Keys, 2014
• Advisory Board Member, Florida Keys Council of the Arts, 2013-2014

EXPERIENCE
Gifted Teacher, Grades K-5, Poinciana Elementary, Key West, FL, 2017 to present 

Executive Director, Arts Schools Network (ASN), Washington, DC, 2008-2016
Non-profit ASN provides resources and programs for international consortium of arts education leaders 

• Administer and manage programs, budget, fundraising, and operations.
• Established, planned and managed nine annual conferences, numerous retreats, training

RESUME
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 programs, website, online and print communications, public relations, and special projects in-
cluding: advocacy, awards, school evaluations, webinars, and scholarship awards.

• Rebranded organization in 2008, implementing new name, image, and website.
• Collaborated with the Accrediting Commission for Community and Pre-Collegiate Arts Schools
(ACCPAS) to development A Guide to Assessing Your Arts School, a framework for comprehen-
sive review of purpose, operations, and strategies.

• Lead development efforts resulting in $150,000+ annually in partnerships.
• Maintain an online following of 3,000+; cultivated 200+ members; identified 2,000+ targets.

Public Art Fund Manager, The Community Foundation of the Lowcountry, Hilton Head, SC  2010-2011
• Served as the public face of the organization; interacted with town leaders, landscape architects,
engineers, government officials, and contractors to create site-specific public art. 

• Oversaw the process, including community engagement, fundraising, planning, artist selection,
development, and installation.

• Ensured adherence to timeline and budget. 

Educator and Administrator, Beaufort County School District, SC, 1996-2008
• Curriculum Director, K-12 all subjects 2006-2008
• Gifted and Talented Education (GATE) 2004-2008
• Fine Arts Coordinator, Specialist, Supervisor, 1999-2008
• Teacher, Visual Arts and Reading; and Technology Integration, Grades 6-8, 1996-1999

Graduate Instructor and Adjunct Faculty Experience
• Converse College, Spartanburg, SC, 2005-2008
• Winthrop University, Rock Hill, SC, 2003-2005
• College of Charleston, Charleston, SC, 1999-2004

Writer
• Arts Education Policy Review Journal, Advisor 
• Merrill Prentice Hall, Text Reviewer, The Arts as Meaning Makers
• American Girl Doll, Artistic Copy Editor, Isabelle (3 Books) 
• South Carolina Alliance for Arts Education, History of SCAAE 

RESUME

page 18

aguamarina
enterprisesLLC



Kristina Callaway
305.900.8272
kristykw@icloud.com

RFP |  ARTS & CULTURE MASTER PLAN CONSULTANT

PROFESSIONAL AFFILIATIONS, AWARDS, HONORS 
Guest Speaker, Presenter, Collaborator, Governance

• Americans for the Arts (DC), Education Council Member, Presenter
• Alliance of Artist Communities (RI), Partner 
• Arts Council of Beaufort County (Beaufort, SC), Advisor, Partner, Educator of the Year Award
 Recipient 

• Arts Education Partnership (DC), Arts Economic Impact Presenter
• Arts in the Basic Curriculum Project (SC), Regional Representative, District 5-Year Strategic
 Planning Consultant 

• Florida Alliance for Arts Education, Secretary 
• Kennedy Center for Performing Arts (DC), National Leadership Committee Member, Excellence
in Arts Education Award Recipient, National School Board Association and Kennedy Center
 Alliance for Arts Education

• Magnet Schools of America (DC), Technical Assistance Consultant  
• Microsoft, Mobile Education Technology Presenter
• National Guild for Community Arts NY), Partner 
• Northwest Evaluation Association (OR), Research Partner and Presenter
• South Carolina Arts Commission, Top 40 South Carolina Arts Educators Designee, Teaching Artist
Training Presenter 

• South Carolina Arts Alliance, Board Member
• South Carolina Alliance for Arts Education, President, Excellence in Arts Education/School Board
Award Recipient 

• South Carolina Department of Education, Consultant and Writer
• South Carolina Governor’s School for the Arts and Humanities (Greenville, SC), Founding
 Regional Advisory Member, Appreciation Award Recipient 

• South Carolina Consortium for Gifted Education, Board Member, Professional Development
Award Recipient 

• South Carolina House of Representatives’ Resolution Proclamation Excellence in Arts Education
• Spoleto Festival USA (Charleston, SC), Creating a Culture of Innovation Panelist
• Penn Center (St. Helena, SC), Gullah Culture Project Leader
• The Arts Center of Coastal Carolina (Hilton Head, SC), Gullah Culture Speaker
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WORKLOAD CAPACITY
If awarded this contract, the City of Key West will be my sole client until completion of project in March
2019. Wolfe prioritizes and serves in a highly proactive manner, often ahead of their own internal  timelines
and under budget. 

REFERENCES
Donn K. Harris, Executive Director for Creativity and the Arts; SFUSD Member; Former Chair, California
Arts Council; San Francisco, CA, 415.355.2212; Sacramento, CA, 916.322.6555; harrisd2@sfusd.edu

Ralph Opacic, Ed. D., Founder, President, and Executive Director, Orange County School of the Arts, CA;
714.240.9636, ralph.opacic@ocsarts.net

Valerie Morris, Dean, School of the Arts, College of Charleston, SC; 843.953.6527, MorrisV@cofc.edu

Ginger Hopkins, Assistant Superintendent Instruction, School District of Oconee County, SC;
864.784.8648, gingerhopkins@gmail.com

Ken Mae, Executive Director, South Carolina Arts Commission, 803.734.8689, kmay@arts.sc.gov

Mark L. Baker, ASLA, President, Wood + Partners, Inc., Hilton Head, SC: and The Public Art Fund Advisor,
Community Foundation of the Lowcountry; 843.681.6618  
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