Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - September 2017/2018

September'17* September'18

KW Bight $ 488,213 $ 659,584
Ferry Terminal $ 36763 $ 92459
Grand Total $ 524,976 $ 752,042

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage + 4% Passenger Fees + 308%
Dinghy Dockage + 95% Security Fees + 298%
Retail Sales + 243% Parking + 434%
Parking + 138% Fuel + 510%
Fuel + 324%

Hunicane Irma - Sepiember 10, 2017

FY 2018 Annual Budget Comparison to
August Actual Year-to-Date Revenue

Annual Year-to-Date 92% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 7,067,327 $ 6,426,265 ?1%
Fines & Forfeils $ 35,000 $ 40,373 115%
Misc. Revenues $ 3,454,200 $ 3,173,547 92%

A detdailed financial report follows.



REVENUE DETAIL

SEPTEMBER 2018 *
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Sep-17 Sep-18 Sep-17 Sep-18

$45,821.94 $47,524.71
Percent Change: 4%

$2,555.94 $10,425.24
Percent Change: 308%

DINGHY DOCKAGE
Sep-17 Sep-18

$5,345.23 $10,415.19
Percent Change: 95%

SECURITY FEES
Sep-17 Sep-18
$436.38 $1,737.54

Percent Change: 298%

RETAIL SALES
Sep-17 Sep-18
$221.01 $758.33

Percent Change: 243%

PARKING
Sep-17 Sep-18
$555.26 $2,964.47

Percent Change: 434%

PARKING
Sep-17 Sep-18

$31,162.39  $74,191.64
Percent Change: 138%

FUEL
Sep-17 Sep-18

$8,240.58 $50,271.32
Percent Change: 510%

FUEL
Sep-17 Sep-18

$26,555.25 $112,550.79
Percent Change: 324%

* Hurricane Irma - September 10, 2017
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