Key West Bight/Ferry Terminal
Year to Year Revenuve Comparison
Monthly - October 2017/2018

October '17 October '18
KW Bight $ 602,887 $ 732,527
Ferry Terminal $ 60,494 $ 79231
Grand Total $ 663,381 $ 811,758
Revenue Detdall
Key West Bight: Ferry Terminal:
Transient Dockage + 49% Passenger Fees + 94%
Dinghy Dockage + 7% Security Fees + 90%
Retail Sales + 75% Parking - 10%
Parking - 8% Fuel + 8%
Fuel + 48%

FY 2018 Annual Budget Comparison to
September Actual Year-to-Date Revenue

Annual Year-io-Date 100% Lapsed
Key West Bight Budaget Actual % Achieved
Charges for Services $ 7,067,327 $ 6,927,432 98%
Fines & Forfells $ 35,000 $ 44,383 127%
Misc. Revenues $ 3,454,200 $ 3,476,026 101%

A detailed financial report follows.



REVENUE DETAIL

OCTOBER 2018
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Oct-17 Oct-18 Oct-17 Oct-18

$76,502.14 $114,226.26
Percent Change: 49%

$7,549.74 $14,681.52
Percent Change: 94%

DINGHY DOCKAGE SECURITY FEES
Oct-17 Oct-18 Oct-17 Oct-18
$11,254.68 $12,016.60 $1,288.98 $2,446.92
Percent Change: 7% Percent Change: 90%
RETAIL SALES PARKING
Oct-17 Oct-18 Oct-17 Oct-18
$332.82 $583.22 $2,472.47 $2,222.19
Percent Change: 75% Percent Change: -10%
PARKING *** FUEL
Oct-17 Oct-18 Oct-17 Oct-18
$77,089.68 $70,905.88 $29,700.18 $32,178.34
Percent Change: -8% Percent Change: 8%
FUEL
Oct-17 Oct-18 s4+ Caroline Street parking lot was closed/partlally closed

$60,100.36  $88,782.82
Percent Change: 48%

first week of October for repalrs/resurfacing.
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