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January 4, 2019

TO:
FROM:

SUBJECT:

MEMORANDUM

Dana Pollitt, Managing Partner, ADEPT

Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director

Key West Bight Management District Board December, 2018 Monthly

Update, Key West Historic Seaport Marketing Services Contract #10-015

The following is a summary of ADEPT's December, 2018 marketing activities for the Key

West Historic Seaport:

PUBLIC RELATIONS / MEDIA SNIPPETS

Email Marketing Notifications

e December Email Newsletter/Blasts

2018 Key West “Bight” before Christmas event
PET PICTURES WITH SANTA

at the Historic Seaport “Harborwalk of Lights™
= -
45— Location: Nautical Christmas Tree at Lands End Plaza

=
‘-Lf at the foot of William St.

Gifts and treats for all who sit with Santa!
$20 High Resolution Photos  (Cash only please - ATM on-site)

Xids ~

\ i
PROCEEDS TO BENEFIT:

>

BOYS & GIRLS CLUB
OF THE KEYS AREA, INC

FRIDAY

7 gy o (U iy
DECEMBER 2018  [yc {\, @(U}\,{ Yol

6:00 PM - 8:00 PM

See all the holiday events at KeyWestChristmas.or;

SPONSORED BY:

VA

ALL ANIMAL CLINIC
OF KEY WEST

£

Key West“Bight before Chiistmas Celebration, Key West Bight Marina part of Key West Holiday Fest. Photos by Rob O'Neal

g

The Original 2018 Key West “Bight” Before Christmas Event

Bring your Pets and Kids to take pictures with Santa
at the the Historic Seaport “Harborwalk of Lights”

Friday, December 6, 2018
6:00 pm - 8:00pm

Meet us at the Nautical Christmas Tree at Lands End Plaza at the foot of
William Street.
Bring your pets and kids for a great holiday!
Proceeds to benefit:
The Boys & Girls Club of the Keys Gifts and treats for all who sit with Santa!
High Resolution photos are $20 (Cash only please - ATM on-site)

Graciously Hosted by:
The All Animal Clinic of Key West

2018 Key West “Bight™ before Christmas event
PET PICTURES WITH SANTA

4 . atthe Wistoric Seaport “Harborwalk of Lights”
A.-‘,—‘\ Location: Nautical Christmas Tree at Lands End Plaza
4,  atthe foot of William St

Gifts and treats for all who sit with Santa!

PETNT T

KEY WEST'S BETTER THAN EVER ANNUAL HOLIDAY FESTIVAL

Kick off the Season, ignite your holiday spirit and visit the Key West Historic
Seaport. There are over a dozen different events taking place this holiday
season and it all begins this week.

The annual Key West “Bight” Before Christmas “Lighting of the
Harborwalk” will take place this Wednesday, November 21, 2018 at
6:00pm.

This year, the HarborWalk of Lights will include 50% more lights
and creativity than last year, a big leap since it all started back in 2006.

Photo credit: Rob O'Neal Photography LLG

The “Bight” Before Christmas and the “Harborwalk of
Lights” Celebration
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KWHS Promoting of the following holiday events:

Bight Before Christmas

Lighting of the Harborwalk

Harborwalk of Lights

Lighted Boat Parade

Schooner Wharf Bar Tree Trimming Party

Pet Pictures with Santa at Harborwalk of Lights

Holiday Classic Car Show at Conch Republic Seafood Company
Schooner Wharf Bars - Lowering of the Pirate Wench New Years Party

The following media/press clippings were captured during the month of December:

Unique “Drops” Highlight Key West New Year's Eve

_A CBS Miami

Six Offbeat “Drops” To Celebrate New Year’s Eve In Key West
Ringing in a new year isn't a celebration exclusive to one part of the country.

Saturday, Dec. 15 HOLI DAY BOAT PARADES YOU DON'T WANT TO MISS
KEY WEST
KEYSWEEKLY

Lighted and decorated vessels from rowboats to tall ships proceed around Key West's
Historic Seaport and harbor areas. Festivities will begin at 6 p.m. with the children of
Gerald Adams Elementary Steel Your Heart Band. Parade is scheduled to begin at 8 p.m.
Holiday revelers can watch and applaud from bars, restaurants and resorts in and around
the Historic Seaport as vessels of all shapes and sizes dazzle the crowd.305-292-3302 |
schoonerwharf.com/special.htm#current

Gem in Old Town Key West

FrORiDA WEEKLY

IN THE KNOW. IN THE NOW.
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FISHERMAN'S CAFE SERVES IT FRESH
KEYSWEEKLY

HiamiHerald

FLORIDAKEYS
Local Chef Rick Zapka has created a buzz in the heart -
of historic Key West with 'grubalicous” fresh eats like Wl“ your sunscreen be banned tO prOtect Keys

cracked conch salad, the Caribbean Turkey Sandwich C()l'al?
and fresh fish sandwiches.

BY GWEN FILOSA Yy f &

JPDATED DECEMBER

Reer ReLieF

KEYSWEEKLY I B HIGHER STANDA

k w :  ™wiwen ~ ONEDEALER AT A’ ._L‘
he city of Key
to the coral reef. But the industry is fighting back, sayin

certain sunscreens that contain chen
cience the anti-sunscreen peaple are

vill consider banning the
NEWS v~ COLUMNS ~ EAT ~ EVENTS v MORE! v CLASSIFIEDS MAGAZINES BEST Ol

using is weak. DREAMSTIME/TNS TS

What's in your sunscreen?

KE WEST CONSIDERS SUNSCREEN BAN . cremcas tra e you rom cances, s the indusy thac mates

By Sarah Thomas - December7, 2018 @ 0

n H But some scientists say two common chemicals in sunscreens are ruining the world’s coral reefs,
which in turn could eventually kill tourism for Key West.

1In June, Hawaii Governor David Ige signed a trailblazing bill that will ban sunscreens 2

containing chemicals, including oxybenzone, that have been proven harmful to coral reefs.
Dr. Craig Downs, executive director of the Haereticus Environmental Laberatory, was an
influencing force in the Hawaiian state legislation. Downs has conducted research finding
that oxybenzone in sunscreen contaminates coral, fish, marine mammals, bird eggs and
sea turtle eggs. He presented his research at the Key West City Commission meeting
Tuesday night.
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SOCIAL MEDIA

(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media
content creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events,
Contests). Below find the monthly updates for each of the KWHS Social Media outlets. See
attached Social Media and Website report for December, 2018, for in-depth, detailed
reporting of each.

Facebook:
e Increase page likes from 2,144 to 2,204
e Increase total check-ins to 3,109
e 2,249 people following
e 49%%’'soutof5

Twitter:
e Increase in followers to 1,337 from 1,318
e Top Tweet earned 2,513 impressions
e 20k Tweet impressions this month (number of times KWHS tweets were displayed)
o Up T 4,000 from previous month of November

Instagram:
e New followers gained throughout the month with a new total of 1,862 followers
e Posting weekly Instagram stories (event & promotion reminders, Key West weather,
etc.)

TripAdvisor:

The KWHS has 617 reviews!

#18 of 130 things to do in Key West
Excellent Rating 4.5 out of 5

Daily replies to reviews

YouTube:
e Multiple NEW VIDEOS / DRONE PILOT FOOTAGE: The Foy
. . . THE LIGHTING OF THE™
KWHS Marketing Team has created multiple high " HABORWALK Y
resolution drone videos highlighting the Holiday : /
lights at the Historic Seaport. Our team has shot,
produced and edited drone footage of the entire
holiday lights display. We will be promoting video

. F .
. ENJOY THE HOLIDAYS AT, '/
and drone footage throughout the holiday season on Ilr TLE;LlGthﬁiG dF FI'HE :

the KWHS website and social media. ; ‘;f HABORWALK
e YouTube Results B B
e 1,739 Holiday Drone YouTube Video Views
e 28,210 Total all time Historic Seaport YouTube Video Views
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ADVERTISING

Currently airing daily Key TV - Destination Television Key West Historic Seaport television
commercial and editorial piece. Sample of the December, 2018 Broadcast Ad Affidavit
available upon request.

nEY

TV

New Digital Advertising Campaign and Creative:

ISLAND-WIDE DISPLAY CAMPAIGN
Target: On-island tourists, including hotel guests.

[F KEY WEST PEOPLE YOUR SELEIES

VISITED KEY WESI, WILLLOOK

HEY WOULD COME BEITER
HERE. HERE.

K{-’fl_] \‘resl Hislm‘ic Seapm‘{ Km] \\THI ”islm"i{‘ Sva—t]u]rl

COME HERE. TOURISI: T just go

(B (l {l { wllere EveEryone else goeEs.
€cause you can do tha

0{11e1‘ s’m” Lacl( lmme.) &TOLL

Keg \‘resl Hisloric Seapori Keg \‘resl Hislm‘ic Seapm‘{
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THE
KEY WEST-IEST
PART OF

CREATING JEALOUS
FRIENDS UP NORTH
FOR OVER 100 YEARS.
KEY WESI.

I'\Tm] \\Ffsl nislurir S(*i—ll](]]"l

CRUISE SHIP DEPARTURE PORT CAMPAIGN
Target: Cruise ship passengers in their departure port. Shown the day before they arrive in
Key West.

Rogal Caril)l)ean Pa.ssenger-s—

SEE YOUTOMORROW!

\‘ra_“c to walerl:ron'lr [].l'_n_ing, lm:rs

excu.rsions, a.{'lracﬁons a.ml

unique s]mppi:ng.
Ke y West Historic Se aport

December Impressions: 48,054
December Clicks: 123
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Transit Advertising:

Key West Historic Seaport “on the move” with our bus wrap spotted on Biscayne Boulevard
in heavy daily Miami traffic.

WEBSITE

e Ongoing website maintenance and content creation (Tenant Info, Added &
promoted holiday events/information, Blog)

Adding new images to tenant pages and homepage

Seasonal Content

Regular content writing services

December Blog: 2019 State of Mind

NEW YEAR!

#HistorieSeaport

Sf AWARDED'NS
' TOP 20 o
KEY WEST J:/
BLOG /. /

3

2019 State of Mind Audience Overview:

Another year around the sun and just like that, 2018 has come and gone. Last year, we shared 7 adventurous
ways to achieve your New Year's resolutions with a little help from the Key West Historic Seaport. Whether you
wanted to focus on your health goals, travel, spend less, hangout with family more often, get into a new hobby,
embrace adventures or just simply be happy, the Historic Seaport was your New Year’s resolution guide then and

it can be your New Year's resolution guide now.
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https://www.keywesthistoricseaport.com/blog/2019-state-of-mind/

Google My Business

Key West Historic Seaport

19,792 PEOPLE FOUND YOU ON GOOGLE

Here are the top search queries used to find you:

key west
historic
seaport key west key west
williampst{;.'eL mannas marina
key west, fl used by 107 people used by 105 peple
used by 123 pecple

723

asked for directions
+ 50% FROM OCTOBER 2018

142

visited your website
+ 18% FROM OCTOBER 2018

Audience Overview:

Congrats! You got a 5-star review

* %k k&

"Otimo lugar para.compras e boa comida"

&

Congrats! You got a 5-star review

* K Kk ok
¢

Congrats! You got a 5-star review

* % k% k

Reviewed by
BILKIS PATELLI

Reviewed by
RICK MCCOMBS

. Reviewed by

aa AMANDA GUERRERQ

M New Visitor B Returning Visitor

Users New Users Sessions Number of Sessions per User
2,618 2,526 3,066 1.17
AN S| .| S e - S
Acquisition Overview:
Users 4+ MNew Users Sessions
2618 2,526 3,066

1 B Organic Search 1,824 _

2 M Direct 392 [

3 M Referral 255 .

4 Social 161 l
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Top 10 Referral Sources:

1. conchrepublicseafood.com
2. 99-reasons-for-seo.com

3.  keywest.com

4. googleads.g.doubleclick net
5. ilisenZu.com

6. afterhourskeywest.com

7. 1Zrip.it

8. fla-keys.com

9. tpc.googlesyndication.com

10.  krumblely-advertising.info

Search Terms:

2. /event/28th-annual-schooner-wharf-bar-galley-lighted-boat-parade/

3. /things-to-do/food/
4. /things-to-do/

5. /general-information/

Users o New Users
255 246
% of Total: % of Total:
9.74% (2,618) 9.74% (2,526)
40 (15.69%) 35 (14.23%)
32 (12.55%) 32 (13.01%)
25 (9.80%) 25 {10.16%)
22 (8.63%) 21 (B.54%)
20 (7.84%) 20 (B.13%)
15 (5.88%) 15 (6.10%)
11 (4.31%) 11 (4.47%)
11 (4.31%) 11 (4.47%)
10 (3.92%) 10 (4.07%)
9 (3.53%) 9 (366%)

6. /event/schooner-wharfs-lowering-of-the-pirate-wenchy/

7. Jevents/

B. /things-to-do/shopping/

9. (shopping/macs-sea-garden/

10. /shopping/yours-mayan/

Sessions

AT {(17.34%)
32 (11.81%)
28 (10.33%)
25 (9.23%)
20 (7.38%)
18 (5:54%)
11 (4.06%)
13 (4.80%)
10 (3.69%)

9 (3.37%)
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