Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
fMonthly - December 2017/2018

December '17 December '18
KW Bight $ 350,138 $ 809,858
Ferry Terminal $ 94557 $ 112,836
Grand Total $ 444,695* $ 922,694
Revenue Detdall
Key West Bight: Ferry Terminal:
Transient Dockage + 41% Passenger Fees + 11%
Dinghy Dockage + 3% Security Fees + 8%
Retail Sales + 48% Parking + 1%
Parking + 50% Fuel - 5%
Fuel - 10%

FY 2018 Annual Budget Comparison to
November Actual Year-to-Date Revenue

Annudl Year-to-Date 17% Lapsed
Key West Blght Budget Actual % Achleved
Charges for Services $ 7,288,393 $1,103,752 15%
Fines & Forfelts $ 35000 $ 4,595 19%
Misc. Revenves $ 3,686,100 $ 592,482 16%

A detailed financial report follows.

* NOTE: Commercial tenants were given a one month base rent abatement in December 2017.



REVENUE DETAIL

DECEMBER 2018
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Dec-17 Dec-18 Dec-17 Dec-18
$87,750.17 $124,105.33 $15,130.23 $16,732.80
Percent Change: 41% Percent Change: 11%
DINGHY DOCKAGE SECURITY FEES
Dec-17 Dec-18 Dec-17 De_e-18
$12,288.05 $12,632,59 $2,583.21 $2,788.80
Percent Change: 3% Percent Change: 8%
RETAIL SALES PARKING
Dec-17 Dec-18 Dec-17 Dec-18
$420.16 $622.75 $5,186.55 $5,233.96
Percent Change: 48% Percent Change: 1%
PARKING FUEL
Dec-17 Dec-18 Dec-17 Dec-18
$110,847.35 $165,738.19 $69,424.68 $65,777.97
Percent Change: 50% Percent Change: -5%
FUEL
Dec-17 Dec-18
$75,287.21 $67,670.67
Percent Change: -10%
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