Key West Bight/Ferry Terminal

Year to Year Revenue Comparison

iMonthly - January 2018/2019

January 2018 * January 2019

KW Bight $ 483,496 $ 754,649
Ferry Terminal $ 130,583 $ 127,101
Grand Total $ 614,079 $ 881,175

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage + 35% Passenger Fees + 50%
Dinghy Dockage - 2% Security Fees + 46%
Retail Sales + 89% Parking + 2%
Parking + 44% Fuel - 20%
Fuel + 87%

FY 2019 Annual Budget Comparison to
December Actual Year-to-Date Revenuve

Annual Year-to-Date 25% Lapsed
Key West Bight Budget Actual % Achleved
Charges for Services $ 7,288,393 $1,683,093 23%
Fines & Forfelts $ 35000 $ 9125 26%
Misc. Revenues $ 3,686,100 $ 883,712 24%

A detailed financial report follows.

* NOTE: Commercial tenants were given the option of taking a one month base rent deferment in
January 2018,



REVENUE DETAIL

JANUARY 2019
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Jan-18 Jan-19 Jan-18 Jan-19
$77,247.67 $104,273.16 $16,566.87 $24,827.04
Percent Change: 35% Percent Change: 50%
DINGHY DOCKAGE SECURITY FEES
Jan-18 Jan-19 Jan-18 Jan-19
$12,586.89 $12,345.25 $2,828.49 $4,137.84
Percent Change: -2% Percent Change: 46%
RETAIL SALES PARKING
Jan-18 Jan-19 Jan-18 Jan-19
$326.90 $619.35 $4,764.79 $4,874.84
Percent Change: 89% Percent Change: 2%
PARKING FUEL
Jan-18 Jan-19 Jan-18 Jan-19
$105,097.08 $151,156.64 $88,713.09 $70,590.58
Percent Change: 44% Percent Change: -20%
FUEL
Jan-18 Jan-19
$36,432.41  $68,008.32
Percent Change: 87%
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