Key West City Hall
Wednesday, December 19, 2018

Engineering: 1 Steve McAlearney
Risk Management 3 Todd Stoughton
Building 4 Ron Wampler
Property Management 5 Marilyn Wilbarger
HARC/Planning 6 Venessa Sellers
Evaluation Panel Scoring
POINTS
ALLOWED Key West Art & Historical Society
1 2 3 4 5 6
Experience in Funding and Successfully Managing
Redevelopment Porjects 25 18 X 25 10 10 20
Experience with Historic Structure Stabilization &
Redevelopment 25 12 X 20 10 10 15
Project Team 15 7 X 8 7 12 10
Business Plan & Financial Capacity 25 10 X 10 7 5 10
Example Projects and References 10 8 X 8 7 10 8
Proposal Determined to be in Best Interest of the City 50 25 X 25 10 5 25
Total Points| 150 80 | o [ 9 [ s51 | 52 | 88

Proposer Average Proposal Points 73.4




