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This Task Order is made part of and governed by the terms and provisions of the contract by and between Tidal
Basin Government Consulting, LLC (Tidal Basin), and the City of Key West, Florida. The overallgoal ofthis task orderisforAl
to provide programmatic, technical and administrative support required secure FEMA/FDEM approval and
facilitate initiation of the City’s HMGP application identified below.

Project Name: Hurricane Irma Disaster Recovery (Key West)

Scope of Services/Rates: Tidal Basin agrees to perform the following scope of services in accordance with the
payment basis, estimated quantity of services and estimated cost of services set forth below. Tidal Basin shall
not perform services which exceed the estimated cost of services without prior written notice toand approval
by Key West. Servicesand hours performed outside the scope of this task order will not be reimbursed.

Tidal Basin will provide the following to on behalf of Key West, FL:

Hazard Mitigation Grant Program (“HMGP” or “404 Mitigation) support necessary to facilitate FDEM/FEMA
Approval for the following City HMGP Application: DR-4337-223-FL [“Force Main Relocation”]. Following
approval, Tidal Basin will assist with facilitating the required procurement necessary to properly secure and
document any third-party design and construction services.

Payment Basis: Rates will be reimbursed in accordance with Attachment 1. Travel and expenses will be
invoice in accordance with federal GSA rates for the area. The estimated costs are as follows:

. Hours -Force Main .
Position Rate Cost Per Position
(137)

Senior Program

Manager $225.00 41 $9,225
Program Manager $165.00 48 $7,920
Technical Specialist $155.00 41 $6,355
Admin Support $65.00 7 S445
Hours Subtotal 137 $23,955
Total Estimated NTE $23,955

Estimated Quantity of Services: Personnel will work at the direction of Tidal Basin's onsite Program
Manager who will provide the approved work hours and schedule in writing.

Estimated Cost of Services: The total cost of this task order shall not exceed $23,955.00
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Approval/Acceptance
Acceptance of the terms of this task order is acknowledged by the following signatures of the authorized
representatives of the parties to the agreement.

Tidal Basin Government Consulting, LLC City of Key West, FL
By: > %/7/ By:

Name: Greg Raab Name:

Title: Vice President Title:

Date: 1/29/2019 Date:

Attachment 1
Pricing

Position Rate/Hour

Emergency Management

Senior EM CONSULTANT $225
EM CONSULTANT $165
Senior Planner $165
Project Manager $225
Planner $155
Incident Management Team Support (Level 2)
$5280
[PHASE 1] Plus
Initial On-site Incident Management Support Team expenses,
Activation (IMST) Fee per 24 hr.
day
[PHASE 2]
Emergency Management Coordinator $155
( IMST Overhead Teams; Team Leader)
Operations Manager $125

(Any IMST Command or General Staffposition)
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Operations Specialist $105
(Any non- general/command IMST position)
Hazard Mitigation Assistance
Senior Program Manager $225
Program Manager $165
Technical Specialist $155
Administrative Support $65
Preliminary Damage Assessment — Public Assistance
Damage Assessment Team Lead $165
Damage Assessment Specialist (Team) $155
Public Assistance Consulting
Senior CONSULTANT / Appeals Specialist $225
CONSULTANT $165
Technical Specialist | $165
Technical Specialist Il $155

Pricing presented is based on hourly rates in accordance with the existing contract. All expenses will
be charged to the client in accordance with the GSA rate schedule associated with the area of
operations.
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