Goals for Key West AIPP Program- 2019

1. Tighten up the existing ordinance. Work with the City Attorney to
clear up language on what constitutes major and minor
developments. Set the parameters for Non-profit projects and a
reduced 2% AIPP obligation. Liz & Felix.

2. Establish an existing Arts Inventory by Commissioner District.
Photograph and description plus location of all City owned Att.
Have a template made that details condition of art and future
maintenance requirements- Perry and Admin staff. A yearly report
will be issued and given to the City Manager every October. AIPP
Chair and Administrator will give an annual presentation to the
City Commission in October.

3. Establish an AIPP Arts Master plan for the City of Key West. Liz,
her staff and the Board.

4. Establish a 501c3 corporation for the Key West AIPP program.
'Once established, work with the Community Foundation to explore
additional revenue streams. Matthew- Liz- Richard

5. Work with FDOT to begin CAF program for the entrance into the
City of Key West along the US 1 corridor. Erin and Admin Staff.

6. Art Master Plan for the Key West Bight. Work with City staff and
the Key West Bight Board on a comprehensive Arts plan that
transforms and enhances the Key West Bight into a community
destination. Richard and Liz.



7. Implement the Arts and Culture Master Plan for Truman
Waterfront Park developed by the “Our Town” grant from the
'NEA. Work with City staff and the TWAB Board on the
implementation of this master plan by following the step by step
action guide contained therein. Liz and staff and the AIPP Board.

This is a comprehensive overview on the goals we want to
accomplish over the next four years. We can do this but we need to
have City Staff and City Commission support. The goal is to
establish the City of Key West as an artistic destination that uplifts
and enhances our Community and makes our residents proud of the
place they live.

Richard Tallmadge- AIPP Board Chairman.



