




E
nEnter Company Name in cell at right and Logo in cell N2. Title of this worksheet is in cell K2.

Tip is in cell K3.

Planned Expenses label is in cell at right, months in cells C4 through N4, Year label in O4, and How to use this template instructions in cell R4.PLANNED EXPENSES JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC  YEAR 1  YEAR 2  YEAR 3

Enter Employee Costs in Employee Plan table starting in cell at right. Next instruction is in cell A10.Employee Costs Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YEAR YEAR YEAR

General Manager $0.00 $0.00 $0.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $6,000.00 $54,000.00 $55,620.00 $57,288.60

Technical Director $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $45,000.00 $46,350.00 $47,740.50

 Marketing Director $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $45,000.00 $46,350.00 $47,740.50

Facilities $0.00 $0.00 $0.00 $2,800.00 $2,800.00 $2,800.00 $2,800.00 $2,800.00 $2,800.00 $2,800.00 $2,800.00 $2,800.00 $25,200.00 $25,956.00 $26,734.68

Booking/Event Planner $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $45,000.00 $46,350.00 $47,740.50

Subtotal $0.00 $0.00 $0.00 $23,800.00 $23,800.00 $23,800.00 $23,800.00 $23,800.00 $23,800.00 $23,800.00 $23,800.00 $23,800.00 $214,200.00 $257,040.00 $227,244.78

Enter Office Costs in Office Plan table starting in cell at right. Next instruction is in cell A21.On-Site Expenses Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YEAR YEAR YEAR

Telephone $0.00 $0.00 $0.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $350.00 $3,150.00 $3,244.50 $3,341.84

Internet access $0.00 $0.00 $0.00 $450.00 $450.00 $450.00 $450.00 $450.00 $450.00 $450.00 $450.00 $450.00 $4,050.00 $4,171.50 $4,296.65

Office supplies $0.00 $0.00 $0.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $1,800.00 $1,854.00 $1,909.62

Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $1,750.00 $12,250.00 $12,617.50 $12,996.03

Storage $0.00 $0.00 $0.00 $0.00 $0.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $8,750.00 $9,012.50 $9,282.88

Subtotal $0.00 $0.00 $0.00 $1,000.00 $1,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $30,000.00 $30,900.00 $31,827.00

Enter Marketing Costs in Marketing Plan table starting in cell at right. Next instruction is in cell A30.Marketing Costs Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YEAR YEAR YEAR

Web site hosting $0.00 $0.00 $0.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $4,500.00 $6,570.00 $11,366.10

Web site updates $0.00 $0.00 $0.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $4,500.00 $6,570.00 $11,366.10

Online Promotion $0.00 $0.00 $0.00 $2,500.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $7,500.00 $7,500.00 $7,500.00 $7,500.00 $52,500.00 $76,650.00 $132,604.50

Collateral printing $0.00 $0.00 $0.00 $0.00 $1,000.00 $0.00 $1,000.00 $1,000.00 $0.00 $2,500.00 $0.00 $2,500.00 $8,000.00 $11,680.00 $20,206.40

Marketing events $0.00 $0.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00 $0.00 $5,000.00 $0.00 $5,000.00 $0.00 $20,000.00 $29,200.00 $50,516.00

Destination Marketing $0.00 $0.00 $0.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $1,500.00 $13,500.00 $19,710.00 $34,098.30

Subtotal $0.00 $0.00 $0.00 $5,000.00 $13,500.00 $7,500.00 $13,500.00 $8,500.00 $15,000.00 $12,500.00 $15,000.00 $12,500.00 $103,000.00 $150,380.00 $260,157.40

Enter Training and Travel Costs in Training and Travel Plan table starting in cell at right. Next instruction is in cell A35.Travel/Trade Shows Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YEAR YEAR YEAR

Trade Show $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,500.00 $3,500.00 $0.00 $3,500.00 $3,500.00 $0.00 $14,000.00 $20,440.00 $35,361.20

Related travel costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00 $2,500.00 $0.00 $2,500.00 $2,500.00 $0.00 $10,000.00 $14,600.00 $25,258.00

Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $6,000.00 $6,000.00 $0.00 $6,000.00 $6,000.00 $0.00 $24,000.00 $35,040.00 $60,619.20

Totals are auto calculated in Planned Total table starting in cell at right.TOTALS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year Year Year

Monthly Planned Expenses $0.00 $0.00 $0.00 $29,800.00 $38,300.00 $35,300.00 $47,300.00 $42,300.00 $42,800.00 $46,300.00 $48,800.00 $40,300.00

TOTAL Planned Expenses $0.00 $0.00 $0.00 $29,800.00 $68,100.00 $103,400.00 $150,700.00 $193,000.00 $235,800.00 $282,100.00 $330,900.00 $371,200.00 $371,200.00 $473,360.00 $579,848.38

Enter Marketing Costs in Marketing Plan table starting in cell at right. Next instruction is in cell A30.Revenue Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YEAR YEAR YEAR

Communitee Events $0.00 $0.00 $0.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $4,500.00 $6,570.00 $19,151.10

Non-Profit Events $0.00 $0.00 $0.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $2,500.00 $22,500.00 $32,850.00 $95,755.50

Self Promoted Event $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,000.00 $5,000.00 $5,000.00 $7,500.00 $7,500.00 $30,000.00 $43,800.00 $127,674.00

Small Promoter Event $0.00 $0.00 $0.00 $0.00 $0.00 $4,879.00 $4,879.00 $4,879.00 $4,879.00 $4,879.00 $4,879.00 $4,879.00 $34,153.00 $186,475.38 $313,381.10

Medium Promoter Event $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $22,781.90 $0.00 $33,251.25 $0.00 $33,251.25 $89,284.40 $487,492.82 $819,255.80

Large Promoter Event $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $75,126.25 $0.00 $75,126.25 $410,189.33 $689,343.44

Subtotal $0.00 $0.00 $0.00 $3,000.00 $3,000.00 $7,879.00 $7,879.00 $35,660.90 $12,879.00 $46,130.25 $90,505.25 $48,630.25 $255,563.65 $1,167,377.53 $2,064,560.94

Enter Marketing Costs in Marketing Plan table starting in cell at right. Next instruction is in cell A30.Profit Share Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YEAR YEAR YEAR

Cirty of Key West $0.00 $0.00 $0.00 $750.00 $750.00 $1,969.75 $1,969.75 $8,915.23 $3,219.75 $11,532.56 $22,626.31 $12,157.56 $63,890.91 $291,844.38 $516,140.23

We've got the Keys  / AAG Live $0.00 $0.00 $0.00 $2,250.00 $2,250.00 $5,909.25 $5,909.25 $26,745.68 $9,659.25 $34,597.69 $67,878.94 $36,472.69 $191,672.74 $875,533.15 $1,548,420.70

Tip: HOW TO USE THIS 
TEMPLATE
Input data in the white cells on the 
PLANNED EXPENSES and 
ACTUAL EXPENSES worksheets, 
and the EXPENSE VARIANCES 
and EXPENSE ANALYSIS will be 
calculated for you.  If you add a row 
on one sheet, the other sheets 
need to match.

Logo placeholder is in this cell.Key West Amp Estimated Budget





March 17, 2019                                                
    
              
 
To Whom it May Concern: 
 
I am writing this letter in reference and support of Jason Atwell, CEO of AAG Live, with respect to the 
City of Key West’s RFP 006-018 Key West Ampitheater Manager. As a Regional VP for Spectra Venue 
Management based out of Tampa FL, I have significant familiarity with this project as well as the Florida 
and larger Southeast Region when it comes to venue management and entertainment, especially on 
behalf of municipal clients. I have worked with Jason on several different shows and events at facilities I 
oversee throughout the state of Florida (Orlando, Miami, Tampa, Tallahassee) over the last 7 years and 
we have a variety of strategic plans for future partnership consideration, including the possibility of the 
Key West Ampitheater pending resolution of the RFP. Through my first hand experience with Jason I can 
honestly and confidently tell you that he and his company have the ability, relationships, experience and 
expertise to successfully manage your Amphitheater. However, even more important is that AAG’s 
reputation within the industry and with clients for first class customer service, responsiveness and 
comprehensive value added solutions is second to none. Without doubt, AAG has the expertise, 
experience and scale necessary to successfully program and manage your amphitheater in a first class 
fashion. I believe that their proposal is a very compelling one that the City should strongly consider, 
especially when comparing to the City’s other competitive bids for this RFP. I would be very happy to 
speak on behalf of my professional relationship and experience with Jason and AAG should you desire 
any follow up communication. Having 17 years of experience in the private management industry I have 
a very detailed understanding and appreciation for this type of RFP process and the importance of 
making the right decision on behalf of your venue, future development and ultimately the community. 
There is no doubt in my mind that AAG will put the City of Key West in the best position to achieve it’s 
goals and objectives for the Ampitheater, and in doing so you will gain another dedicated and long term 
community partner in the process.  
 
 
Thank You, 
 
 
 
 
TRENT MERRITT 
Regional Vice President 
Spectra Venue Management 
C: 813.748.7367 
www.SpectraExperiences.com 
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