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LAYOUT

 Construction for 19/20

 Demonstrations and Education

 Memberships and Certifications

 Mini Action Plans

 RFP’s/RFI’s/RFQ’s

 Policies

 Remainder of Phase I (Years 2-4)



CONSTRUCTION FOR 19/20

Capital Improvements Plan:

 Angela

 Bertha & First

 Fleming

 Jose Marti

 North Roosevelt

 Simonton

 Whitehead

 Northside/20th Street

Other:

 College Rd Affordable Housing: 
Alternative Transportation Best 
Practicies

 Smathers Beach Boardwalk Connector

 North Roosevelt Safety Connector

 Crosstown Connector 
(VonPhister/Staples/Duck)



DEMONSTRATION AND EDUCATION

 Car Free Key West Safety inventory

 Traffic Calming on Crosstown Connector: VonPhister/Staples/Duck

 Provide rental shops with educational tools to distribute

 Street Art/Tactical Urbanism 



MEMBERSHIPS AND CERTIFICATIONS

 Bicycle Friendly Community

 Walk Friendly Community

 Bicycle Friendly Business (City of Key West)

 Florida Bicycle Association



MINI ACTION PLANS

 Bicycle Parking Action Plan

 Duval Coordination Plan

 Encourage the formation of a citizen run Safe-Streets group (ex. 
Transportation Alternatives, Active Transportation Alliance)



RFP’S AND RFI’S

 Wayfinding

 Bikeshare

 Carshare



POLICIES

 Bicycle Parking standardization in buildings and public space

 Complete Streets  Checklist for ROW projects

 Codify Vision Zero (deaths/major injuries)

 Electric Micro Mobility Device management

 Request FDOT Corridor Management Study for North Roosevelt ingresses/egresses



ELECTRIC MICRO MOBILITY DEVICES



YEARS 2-4

 Begin work on the Crosstown Connector

 Install Wayfinding signs obtained through RFP

 Launch the shares

 Obtain funding and begin work on the Smathers Beach Boardwalk Connector

 Perform a environmental and security review for Airport Connector

 Put out RFP for the Wickers Sports Complex Connector (Part of Crosstown Connector)

 Identify the next thirty intersections to improve

 One Way Traffic Studies


