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1.   COVER LETTER 

 
  





2.   INFORMATION PAGE 

 
  





3.   ORGANIZATION CHART 

 
  





Prime Consultant 

Architectural: William P. Horn Architect, PA 

6 total staff members (3 architects, 2 intern architects, 1 administrative/drafting) 

  

Sub-Consultants 

Civil Engineering: Perez Engineering & Development, Inc. 

3  total staff members (1 engineers, 1 Senior Designer, 1 construction  inspector) 

  

Structural Engineering: Atlantic Engineering Services 

12 total staff members (2 engineers, 3 project engineers, 2 structural designers,  

4 BIM technicians, 1 support staff) 

   

M.E.P. Engineering: Innovative Engineering Group, Inc. 

6 persons (4 engineers, 1 draftsperson, 1 administrative) 

 

 Landscape Architect: Landwise Design, Inc. 

2 persons (1 landscape architect, 1 draftsperson) 

 

Planning: Trepanier & Associates, Inc. 

4 persons (2 Planners, 2 Administrative) 

  

Sustainability Consultant: Trifecta Construction Solutions 

3 persons ( 2 professional consultants, 1 administrative) 

 

 

List of key personnel that will work on this contract:  

                                                                              City of Residence 

Principal Architect: William P. Horn, RA Key Haven, Fl. 

Project Architect:            Frank Herdliska, RA Sugarloaf, Fl. 

Project Architect: Joe Scarpelli  Big Pine, Fl. 

Project Manager: Evelia Medina  Key West, Fl. 

Intern Architect: Joanna Walczak Key West, Fl. 

Administrative/Drafting: Alma Horn  Key Haven, Fl. 

Civil Engineer:  Allen Perez, P.E. Key West, Fl. 

Project Engineer: Justin Henika, EIT  Key West, Fl. 

Structural Engineer: Mark J. Keister, P.E. Jacksonville, Fl. 

M.E.P. Engineer: Sudhir Gupta, P.E. Miami, Fl. 

Landscape Architect: Ladd Roberts, RLA Jacksonville, Fl. 

Planning:  Owen Trepanier Key West, Fl. 

Sustainability  Consultant: Jennifer Languell  Fort Myers, Fl. 



4.   COMPANY INFORMATION 

 
  



TEAM PROFILE AND HISTORY 

 

Team History 

The team of architects, planners and engineers have worked on 

numerous housing projects through out Monroe County. For over 

twenty years we have been providing Monroe County and Key West 

government agencies quality service and successfully completed 

projects.  

      

William P. Horn Architect, P.A. is a Key West/Monroe County based 

Architectural firm that has been in the business since 1993 and will 

be providing full architectural services. The firm’s principal, 

William P. Horn has been a registered architect in Florida since 

1990 and has worked in Monroe County since 1988. He previously 

has worked in New York and Philadelphia. William Horn served on 

the Key West HARC Board for 4 years and was chairman for 3 years.  

The firm is now one of the oldest architectural firms in Monroe 

County and has successfully completed hundreds of government 

and commercial projects throughout  Monroe County and Key 

West. 

William P. Horn Architect, P.A. presently has an annual contract 

with the City of Key West, The School District, monroe County and 

the Utility Board of Key West for architectural services. We have 

also worked with the Key West Housing Authority on numerous 

projects in the past. We are working with the City of Key West on 

the Dock Master/Transient Restroom Facility project, renovation 

of a Historic Gym Building, the Historic Seaport common area 

enhancement plan and we just completed the conceptual design for 

the 104 unit College Road Workforce Housing project. 

 

Perez Engineering & Development, Inc., is a local professional civil 

engineering firm and will provide Civil Engineering Services. They 

have been in business in Key West since 1999. They have 

successfully managed and completed various types of multi-

discipline contracts including continuing services contracts for 

municipal and state government, federal government and private 

industry.  Their performance on past and current contracts 

confirms their ability to meet both schedule and budget 

requirements with a strong emphasis on quality. 

Perez Engineering & Development, Inc. has a fairly diversified 

amount of professional experience which encompasses the design 

and preparation of construction documents, permitting, and 

construction services for a variety of roadway and land 

development projects. Their engineering design experience includes 

hydraulic and hydrologic computer modeling of storm water 

management systems; the design of potable and sanitary utility 

systems, pump stations, paving and grading design. 

 

Atlantic Engineering Services of Jacksonville, is a Structural 

Engineering firm, located in Jacksonville, Florida and will be 

providing Structural Engineering services. Mark Keister, P.E. began 

his career as a structural engineer in 1983 in Atlanta, Georgia. 

Since then he has been providing consulting structural engineering 

service and expertise to architects and owners throughout the 

southeast. The firm has been working on projects within the Florida 

Keys for over 15 years and has worked on 10 projects for us over 

the last 5 years.     

TEAM  PROFILE & HISTORY 

Bernstein Park 

Roosevelt Sands Affordable Housing 

Old Gymnasium Building 

Camp Sawyer 



Innovative Engineering Group is a M.E.P. engineering firm who will be 

providing MEP engineering services. They have provided all of our  

mechanical, electrical, plumbing and fire sprinkler work since we 

started our company. The firm is based in Miami, Florida.  They are very 

familiar with our local environment and regulations and have 

successfully produced numerous projects throughout South 

Florida.  Sudhir Gupta, PE, LEED AP is the owner of the firm and he 

has an extensive experience in HVAC and Mechanical systems. 

 

Landwise Design, Inc.  is a Jacksonville, Florida based landscape 

architectural firm that has worked successfully on  numerous 

projects within Monroe County and will be providing Landscape 

Design Services. Ladd Roberts, the principal landscape architect of 

the firm provided landscape services for the redevelopment of 

Bernstein Park for Monroe County. 

 

Trepanier & Associates, Inc. is a Key West Land Use Planner firm and 

will be providing planning Services. They have been in business since 

2004. Owen Trepanier, the owner of the firm is a planner and has 

previously worked for the City of Key West as a planner. Owen is one 

of the most knowledgeable planners in Monroe County and the firm 

is the leading expert in the Key West  and Monroe County permitting 

process. 

 

Trifecta Construction Solutions is a Ft. Myers, Florida based 

sustainability Engineering Consulting firm and will be providing 

Sustainability Services.  They have been in business for over 16 years.  

The firm provides sustainability consulting for a variety of rating 

systems, including LEED Certification, Florida Green Building 

Coalition or Energy Star Ratings and Certifications.  Dr. Jennifer 

Languell, the owner of the firm, is a nationally recognized leader in 

educating construction industries and developing sustainable 

projects.  She is presently working with us on getting Florida Green 

Building Coalition Certification for Bernstein Park, on a new Dock 

Master Office Building for the City of Key West and for the 37 unit 

Workforce Housing project for Catholic Charities in Key West.  

 

The combined efforts of all team members will provide the City of Key 

West with the appropriate staff size, expertise and availability 

necessary to meet the needs of this project in a timely and most cost 

effective manner. 

TEAM  PROFILE & HISTORY 

Seven Fish  

Grassy Key 

Dock Master 

Roosevelt Sands Jr. Community 

Center 



5.   METHODOLOGY AND APPROACH 

 
  



William P. Horn Architect, P.A. 

Project Methodology and Approach  

  

William P. Horn Architect, P.A. and the team members approach 

each project with strict structured and detailed methods to 

insure that the project is completed in an efficient and 

successful manner.  

  

William P. Horn Architect, P.A. also approaches all projects by 

first listening to what the clients needs are. We pride ourselves 

in listening to the clients needs first, then applying our 

knowledge and experience to help provide the client what they 

want.  The team integrates extensive site visits, code research and 

initial cost budgeting into the early stages of projects.  We are 

proud of the variety of designs that have been produced from 

our office that prove that we listen to the clients needs and 

produce a design that is unique to each project and place.  

Complete and accurate construction documents have been 

continuously praised by owners and contractors as complete, 

thorough, and easy to read. 

  

The following is a summary of how we typically approach each 

project (specific project approach for this project is described 

following this list): 

   

 Surveying the existing site conditions, documenting existing 

systems and buildings and condition of each system and 

building, final survey. 

 Programming & planning assistance to get program 

established for the project.  Meet with staff to find their 

needs and observe existing operations for input into program. 

Possible site visits to similar facilities.- Possible Public 

Workshop if needed. 

 Code research & analysis. 

 Design services to develop solution options for review and 

approval.  3-dimensional renderings and/or models can be 

made for presentation. 

 Preliminary L.E.E.D., F.G.B.C. or other rating system 

coordination if required. 

 Preliminary cost estimates to establish an initial budget.  

 Preliminary approvals if required such as planning board 

approvals, historic board approvals, FEMA variances or other 

variances. 

 Design development, which includes meeting with planner & 

building department staff and fire department to get initial 

input prior to developing final direction. 

MASTER PLAN 

PUBLIC WORKSHOPS 

CONCEPT DESIGN 

LEED CREDENTIAL 



 Developing all mechanical, plumbing, electrical and 

structural systems.  This phase basically makes sure the 

chosen design is possible to achieve.  

 L.E.E.D or  F.G.B.C. Registration and submittal requirements. 

 Construction Documents: includes preparing all of drawings 

and specifications necessary to obtain a building permit and 

bid to contractors for construction.  Work includes all 

designing, drawing and specifying all structural, plumbing, 

electrical, air conditioning and kitchen systems, ADA 

compliance, building walls, ceilings, doors, windows & all 

finishes.  Drawings and specifications will be signed & sealed 

by Florida registered engineers & architects. 

 Final cost estimates. 

 Possible phasing plan (so you can continue to operate during 

construction, if required).   

 Permit  applications & submittals for all required permits for 

each job. 

 Bidding to contractors for costs of construction, analyzing 

bids and making recommendations to the board for approval. 

 Construction supervision services, including shop drawing 

reviews, site visits, reports, approvals & final closeout. 

 L.E.E.D. or F.G.B.C. submittals for certification. 

 

In all of the phases of each project each team member will 

provide their expertise in the following areas: 

 

 Planning services. 

 Architectural services 

 ADA and code compliance 

 Structural engineering 

 Electrical engineering 

 Mechanical (a/c and plumbing) engineering 

 Fire protection 

 Civil engineering 

 Landscape design 

 Cost estimating 

 Sustainability Consulting Services 

 Surveying Services 

 Environmental Engineering Services 

CONCEPTUAL DESIGN 

ADA CODE REVIEW 

CONSTRUCTION DOCUMENTS 

CONSTRUCTION SUPERVISION 



 PROJECT METHODOLOGY AND APPROACH 

  

  

  

The initial method and approach is an important part of each project.  

William P. Horn Architect, P.A., implements numerous reviews for 

each phase of each project to assure a quality project.  We have 

developed a reputation of providing complete, accurate and detailed 

submittals for each phase of a project, such as Historic Board 

submittals, Variance and Planning Board submittals, and 

construction documents and specifications. The City staff in the 

planning and building department have complimented us on our 

submittals numerous times. 

William P. Horn Architect, P.A. has not had any lawsuits on any of the 

firms projects, which supports our efforts for good quality 

control. 

 

  

PROJECT START  

  

An important part of any project is listening to the clients needs and 

understanding the full scope of the project. During the initial 

meetings with the client William Horn, the principal architect on this 

team, attends the meetings to make sure he understands the full 

scope of the project and all the needs of the client.  He maintains 

personal communication with the client throughout the entire 

project to assure consistency and quality.  

Once the program for the project is understood and design work is 

started the team uses their vast experience with zoning and building 

codes and applies the knowledge to the project.  It is important at 

this early stage, to assure that the project can be realized within the 

codes and find conflicts early.  Preliminary construction costs are 

developed and discussed to clarify budget limitations. Sustainability 

goals are discussed and set for the project. 

 

  

SCHEMATIC DESIGN PHASE 

  

After the projects program, initial code review and preliminary 

budget is set, we move into the schematic design of the project.  We 

explore numerous design options to assure that we have found the 

best quality design for the project.  The quality of the design is 

important to the team.  For new buildings or larger renovation 

projects we have been initiating our design in 3-D (Revit).  A 3-D model 

is created on the computer that allows the design team and the client 

clearly understand the design, thus eliminating any misunderstanding 

of the design, this 3-D presentation is also used for submission to 

HARC and The Planning Board if required. 

  

The design is reviewed by the project architect, the principal 

architect and the other team members to assure land use, handicap 

code, FEMA and building code compliance.  Sustainability goals are 

reviewed and integrated into the design.  Costs estimates are 

reviewed. 

 

The project then gets submitted to the DRC, Tree Commission, 

Planning Board, HARC Board, City Commission and the State for 

review and approvals. 

CONCEPT RENDERING 

CONCEPT RENDERING 

FLOOR PLAN 

ELEVATION 



DESIGN DEVELOPMENT PHASE 

  

Once the schematic design is developed and reviewed and all initial 

approvals are received from the Tree Commission, DRC, Planning 

Board, HARC Board, City Commission and State, the team moves into 

design development.  The design is developed by all team members to 

assure that all systems coordinate properly.  The project architect 

meets with each consultant to review the projects development and 

resolve any conflicts. The client is made aware of all aspects of the 

development of the project to assure that there are no surprises or 

mis-understanding.  The principal architect, William p. Horn, reviews 

the project and then meets again with the client to finalize this part 

of the project. The construction cost estimate is updated again. 

  

CONSTRUCTION DOCUMENTS PHASE 

  

When the project is developed enough so that all systems of the 

building and site are coordinated and the clients needs have been met 

the team proceeds to develop the construction documents and 

specifications.  The project architect conducts extensive 

coordination with all of the team members ( structural, civil, MEP 

engineers, etc.) to assure that everyone is working with the latest 

information and that everything is coordinated.  The client has the 

opportunity to review the drawings at the 50% and 90% level of 

completion.  The principal architect meets weekly with the team and 

reviews the project for completeness and clarity. 

When the construction documents are 100% complete the client and 

the team review the project once more to assure the completeness 

and quality of the project. A final construction cost estimate is 

completed. 

  

BIDDING PHASE 

  

William P. Horn Architect, P. A. and the team assist the client with the 

bidding process to assure the contractors clearly understand the 

project so that they can provide a quality bid.  Many contractors 

have complemented our construction documents and specification as 

being complete and clear.  We work hard to be available and answer 

any questions from the bidders or provide more clarification on any 

issue.  The bids are reviewed and compared for consistency so that 

the client has  accurate bids. 

  

CONSTRUCTION PHASE 

  

During construction the team can provide the client complete 

construction supervision to make sure the contractor completes the 

project as per plans and specifications. Inspections during 

construction are provided only by the teams registered architects 

or engineers.  Since most of our team members are in Key West, we can 

quickly go out to the site to review the construction. 

We have found that in order to maintain the quality of the project 

through the construction phase the architects, engineers and 

owner, must review the construction on a consistent basis.  This 

consistent review is one of the most important parts of obtaining a 

quality project. 

CATHOLIC CHARITIES UNDER 

CONSTRUCTION 

CONSTRUCTION DRAWINGS 

CONSTRUCTION SUPERVISION 

OF BERNSTEIN PARK 

COMMUNITY CENTER 

CONSTRUCTION SUPERVISION 



6.   PERSONNEL 

 
  



RESUME 

William P. Horn, PA 

Leed AP 

EXPERIENCE 

 

1993 - PRESENT 

WILLIAM P. HORN ARCHITECT, P.A. 

             Principal 

             Key West, Florida 33040 

 

1988 – 1993 

GONALEZ ARCHITECTS 

Project Manager 

             Key West, Florida 33040 

             Educational, Commercial, 

             Affordable Housing. 

             Residential and Planning 

 

1986 - 1987 

BOWER LEWIS 

THROWER/ARCHITECTS 

             Designer 

             Philadelphia, Pennsylvania 

             Institutional, commercial 

             and residential projects. 

 

1983 - 1986 

HAROLD E. GEBHARD,. AIA. 

Project Architect 

             Williston Park, New York 

             Large scale renovations, 

             commercial and residential 

             projects. 

 

1985 - 1986 

KELLER/SANGRIN ASSOCIATES/ 

ARCHITECTS 

            Designer/draftsperson 

             Massapequa, New York 

             Custom residential projects 

REGISTRATION 

 

STATE OF FLORIDA: No. 13537 

N.C.A.R.B. ( National Council of Architectural Registration Boards ) 

No. 52247 

LEED AP (Accredited Professional), BD+C. 

 

EDUCATION 

 

THE UNIVERSITY OF PENNSYLVANIA, Graduate School of Fine Arts 

Master of Architecture - 1988 

CLEMSON UNIVERSITY, College of Architecture 

Bachelor or Science in Architecture – 1982 

 

ASSOCIATIONS 

 

U.S. GREEN BUILDING COUNCIL – National Member 

USGBC – South Florida Chapter, Keys Branch  

HARC- HISTORIC ARCHITECTURAL REVIEW BOARD- Past Chairman (three 

years) 

OLD ISLAND RESTORATION FOUNDATION – Past President, Member 

LEADERSHIP MONROE COUNTY (Class 1) 

SUNRISE ROTARY CLUB - Member 

KEY WEST CHAMBER OF COMMERCE - Member 

NATIONAL COUNCIL OF ARCHITECTURE REGISTRATION BOARD – MEMBER 

MONTESSORI CHILDRENS SCHOOL – PAST VICE PRESIDENT, BOARD 

MEMBER 

Higgs Beach Master Plan 

And Visitors Center 

Key West, FL. 

Designed master plan 

for a 19 acre site 

on the Atlantic Ocean 

 

Roosevelt Sands 

Affordable Housing 

Bahama Village, Key West, FL. 

New 44 Unit 

Affordable Housing Project 

All Units Energy Star Certified 

 

Camp Sawyer Boy Scout Camp 

West Summerland Key, FL. 

Designed Master Plan For Site 

New Toilet/Shower Building 

Registered to be 

LEED Silver Certified 

 

Monroe County Fire Station  

No.8 

Stock Island, FL. 

New 8,350 S.F. 2-Story Building 

 

Bernstein Park 

Total Renovation to Park and New 

Community Center 

Stock Island, FL. 

Client: Monroe County 

 

Key West Chamber of Commerce 

Key West, FL. 

New Office Renovation within 

Historical “Old City Hall” 

 

Crawl Key Fire Training Academy 

New 5,000 S.F. Fire Training 

Academy 

Crawl Key, FL. 

Client: Monroe County 

 

Grassy Key Fire Station 

Grassy Key, FL. 

New 5,000 S.F. Fire Station Building 

Client: City of Marathon 

 

Dockmaster 

Garrison Bight, Key West, FL. 

Client: City of Key West 

 

Catholic Charities 

Key West, FL. 

37 unit Affordable Housing complex 

with on site parking and landscape 

design. All units will be FGBC 

Certified. 

Client: Catholic Charities 

 

Marathon City Hall 

Marathon, FL. 

New 15,000 S.F. City Hall  

Client: City of Marathon 

 

 

 

 

 



RESUME 

Frank  I. Herdliska, 

RA 

EXPERIENCE 

 

2011– PRESENT 

WILLIAM P. HORN ARCHITECT, P.A.              

             Key West, Florida 33040 

             Project Architect 

 

2006  -  2011   

MATHERS BRIERRE ARCHITECTS   

             New Orleans, LA.                      

             Project Architect 

             Large scale  

             commercial and residential 

 

1994 - 2006 

WILLIAM P. HORN ARCHITECT, P.A.     

             Key West, FL. 

             Project Architect 

 

1989-  1993  

GONZALEZ ARCHITECTS 

            Key West, Florida 

            Project Architect 

            Educational, Commercial 

            Residential  

            and Planning Projects 

   

1981-  1986  

MATHERS BRIERRE ARCHITECTS   

             New Orleans, LA.                      

             Project Architect 

             Large scale  

             commercial and residential 

 

1974 - 1979 

KESSELS - DIBOLL - KESSELS.     

             Designer/Draftsperson 

             New Orleans, Louisiana 

REGISTRATION 

 

                                                                                            State of Louisiana: No. 2178 

 

 

EDUCATION 

 

                                                               The University of Southwestern Louisiana 

                                                                                Bachelor of Architecture  - 1973. 

 

 

ASSOCIATIONS 

 

Vieux Carr'e Property Owners, Assoc. 

New Orleans, La. 

USGBC – South Florida Chapter, Keys Branch - Secretary 

Monroe County Fire Station  

No.8 

Stock Island, FL. 

New 8,350 S.F. 2-Story Building 

 

Wallgreen’s 

Key West, FL. 

Renovated the old Strand  

Theater into a retail store  

with affordable housing units 

 

Strunk Ace Hardware &  

Manley Deboer lumber Yard 

Key West, FL. 

New 72,000 S.F. Building Complex 

 

Roosevelt Gardens 

Key West, FL. 

Project included a Master Site Plan 

on the old fairgrounds lot (287,996 

S.F., 6.6 acres) for an Affordable 

Housing Development of 96 

residential units. 

Client: Key West Housing Authority 

 

Big Pine Fire Station 

Big Pine, FL. 

New 9,000 S.F. Fire Station 

Client: Monroe County 

 

Dockmaster 

Garrison Bight, Key West, FL. 

Client: City of Key West 

 

 

Sugarloaf Elementary school 

Key West, FL. 

Athletic fields master plan, covered 

pavilion and restroom addition 

Client: Monroe County School Board 

 

Lewinsky Building Renovation  

Key West, FL. 

Major renovation to existing historic 

structure 

 

Niles Sales & Service Renovation 

Key West, FL. 

Renovation to an existing 34,500 S.F. 

car dealership 

 

Waterfront Brewery 

Key West Bight, FL. 

Renovation of  

Previous Waterfront Market  

into a 18,500 S.F. 

Brewery and Restaurant  

 

Marathon City Hall 

Marathon, FL. 

New 15,000 S.F. City Hall  

Client: City of Marathon 

 

Grassy Key Fire Station 

Grassy Key, FL. 

New 5,000 S.F. Fire Station Building 

Client: City of Marathon 

 

Bernstein Park 

Total Renovation to Park and New 

Community Center 

Stock Island, FL. 

Client: Monroe County 



RESUME 

Evelia  Medina, BD+C.  

Leed AP 

EXPERIENCE 

 

2002 – PRESENT 

WILLIAM P. HORN ARCHITECT, P.A.              

             Key West, Florida 33040 

             Architectural Office Manager 

             Residential, Commercial  

             and Governmental projects 

 

1996 – 2001 

MARAGALL & ASOCIADOS 

             Caracas, Venezuela 

             Architect 

             Project and Design of 

             Residential/Commercial Units 

 

1994 - 1996 

La Casa del Closet              

             Caracas, Venezuela 

             Architect –Designer 

             Design of closets & furniture                   

             Installation supervision 

 

1995 - 1999 

SCR Remodelaciones                   

            Caracas, Venezuela 

            Own Firm 

            Remodeling Projects, 

            Stores design 

 

1992 - 1995  

PROYECTOS  ALIAS  ARQUITECTURA                

            Caracas, Venezuela 

            Own Firm 

            Project development 

            Remodeling projects 

Higgs Beach Master Plan 

And Visitors Center 

Key West, FL. 

Designed master plan 

for a 19 acre site 

on the Atlantic Ocean 

 

Camp Sawyer Boy Scout Camp 

West Summerland Key, FL. 

Designed Master Plan For Site 

New Toilet/Shower Building 

Registered to be 

LEED Silver Certified 

 

Poinciana Elementary School 

Key West, FL. 

Design new soccer fields 

Client: Monroe County School Board 

 

Roosevelt Sands 

Affordable Housing 

Bahama Village, Key West, FL. 

New 44 Unit 

Affordable Housing Project 

All Units Energy Star Certified 

 

Grassy Key Fire Station 

Grassy Key, FL. 

New 5,000 S.F. Fire Station Building 

Client: City of Marathon 

 

 

  

Key West Chamber of 

Commerce 

Key West, FL. 

New Office Renovation within 

Historical “Old City Hall” 

 

Mosquito Control Facility 

New Office Building, 

Maintenance Building + 

Sitework  

Big Coppit Key, FL. 

Client: Mosquito Control Board 

 

Catholic Charities 

Key West, FL. 

37 unit Affordable Housing 

complex with on site parking and 

landscape design. All units will be 

FGBC Certified. 

Client: Catholic Charities 

 

Bernstein Park 

Total Renovation to Park and 

New Community Center 

Stock Island, FL. 

Client: Monroe County 

 

Monroe County Fire Station  

No.8 

Stock Island, FL. 

New 8,350 S.F. 2-Story Building 

 

Dockmaster 

Garrison Bight, Key West, FL. 

Client: City of Key West 

 

 

 

REGISTRATION 

 

Partnership Venezuelans Engineer: 85.245 

LEED AP (Accredited Professional), BD+C. 

 

 

EDUCATION 

 

                                                  Universidad Simon Bolivar., Caracas, Venezuela. 

                                                                                             Architect Graduate – 1992. 

 

                                                                                  Courses , Training and Formation 

                                                         Autocad 2013, Autocad 3d & Render course,  

Revit Architecture course,  

                                     

 

ASSOCIATIONS 

 

USGBC-South Florida Chapter, Keys Branch - Member  



RESUME 

Joe  Scarpelli, RA 

EXPERIENCE 

 

 

2017– PRESENT 

WILLIAM P. HORN ARCHITECT, P.A.              

             Project Manager 

             Key West, Florida 

             Residential, Commercial, 

Hospitality and Governmental 

projects 

 

2015-2017 

K2M Design 

             Key West, Florida 33040 

             Designer 

             Residential,Commercial,        

Hospitality  and Governmental 

projects 

 

2012-2015 

D’Asign Source 

             Architectural Project Manager/ 

             Construction Project Manager 

            Marathon, Florida. 

            Design, coordinate and 

produce 3D renderings for 

Architectural  and Interior Design 

projects. 

 

2011-2012 

Deck Remodelers 

            Project Manager  

            Sparta, NJ 

            Manage, coordinate and budget 

the cost of construction of 

projects across Northern New 

Jersey 

          

 

 

 

REGISTRATION 

 

                                                                                      State of New York: No. 041198 

 

 

EDUCATION 

 

New York Institute of Technology 

Bachelor of Science, Architectural Technology 

 

 

Revit, AutoCAD, Photoshop, Sketch-Up 

Revit Architecture Intermediate Autodesk  training course 

PSMJ  Project  Management  Bootcamp  

 

ASSOCIATIONS 

 

USGBC – South Florida Chapter, Keys Branch. 

AIA  

 

Mosquito Control Facility 

New Office Building, 

Maintenance Building + 

Sitework  

Big Coppit Key, FL. 

Client: Mosquito Control 

Board 

 

 

Juvenile Justice Building 

Renovations 

Key West, FL. 

Client: Monroe County 

 

 

Henderson Building 

Offices and New residential 

units building. 

Big Pine, Florida 

Client: Ginger Henderson 

 

 

Old Gym Renovations  

Police Athletic League 

Key West, FL. 

Client: City of Key West 

 

 

Enchanted Island 

New 6,000 S.F. Residence 

Raccoon Key, FL. 

Client: Sam Sappala 

Historic Seaport Common Area 

Enhancements 

Key West, FL. 

Client: City of Key West 

 

 

Affordable Housing Project  

– 2700 Flagler Ave. 

New 37 Units of Affordable 

Housing 

Key West, FL. 

Client: Catholic Charities 

 

 

24 North Hotel 

Interior Renovations. 

Key West, FL. 

Client: Highgate Inc. 

 

725 Duval Street 

New residential units in existing 

commercial building 

Key West, FL. 

Client: Joseph Cohen 

 

Kosloske Residence 

New 5,000 S.F. Residence 

Key Haven, FL. 

Client: Kosloske Family 

 

 

Monroe County Admin. & 

Detention Center 

Stock Island, FL. 

Client: Monroe County 

 

Ocean Key Resort 

Commercial Renovation 

Key West, FL. 

Client: Johan Amneus 

 

Ellis Building 

Plantation Key. FL. 

Interior Renovations 

 

City of Key West Historic 

Seaport Restroom Renovations 

Key West, FL. 

Renovations to two existing 

restroom buildings 

 

Dockmaster 

Garrison Bight, Key West, FL. 

Client: City of Key West 

 

Niles Sales & Service 

Renovation 

Key West, FL. 

Renovation to an existing 34,500 

S.F. 

car dealership 

 

MLK 

Key West, FL. 

Client : City of Key West 

 

 



RESUME 

Joanna Walczak,  

Leed Green Associate 

EXPERIENCE 

 

2015– PRESENT 

WILLIAM P. HORN ARCHITECT, P.A.              

             Architectural Designer 

             Key West, Florida 33040 

             Residential, Commercial  

             and Governmental projects 

 

2013 

LIVING DESIGN CONSULTING 

GROUP AB 

             Intern 

             Stockholm, Sweden 

             Hospitality and Residential  

projects Purchase orders & invoicing 

             Revising BOQ and budgets 

             Changing and completing FF&E 

             specification sheets 

 

2012-2013 

ARCHIPLANER 

           Interior Designer 

            Warsaw, Poland 

             Residential Projects 

              Drawing plans, selection of 

vendors and materials, meetings with 

client  

 

    

REGISTRATION 

 

LEED Green  Associate 

 

EDUCATION 

 

Polish-Japanese Academy Of Information Technology, Warsaw, Poland 

Bachelor of Fine Arts in Interior Design 

2008-2012 

 

Letterkenny Institute of Technology, Ireland 

Bachelor of Business in Marketing 

2006-2007 

 

Lazarski University, Warsaw, Poland 

Bachelor of Economics and Management in International Trade 

2004-2007  

 

College Courses: ArchiCAD, Artlantis Studio, Adobe Photoshop, 

 Adobe Illustrator, Adobe InDesign 

Additional: AutoCAD  

Bernstein Park 

Total Renovation to Park and 

New Community Center 

Stock Island, FL. 

Client: Monroe County 

 

Mosquito Control Facility 

New Office Building, 

Maintenance Building + Sitework  

Big Coppit Key, FL. 

Client: Mosquito Control Board 

 

Crawl Key Fire Training Academy 

New 5,000 S.F. Fire Training 

Academy 

Crawl Key, FL. 

Client: Monroe County 

 

Nissan Showroom 

New 4,531 S.F. Nissan Showroom 

+ Sitework 

Key West, FL. 

Client: Niles Sales + Service 

 

Seven Fish Restaurant 

New 5,500 S.F. Restaurant 

Key West, FL. 

Client: Bob & Noreen Pollman 

 

Old Gym Renovations  

Police Athletic League 

Key West, FL. 

Client: City of Key West 

 

 

 

 

 

Two Ocean Inn 

New 17 Unit Boutique Hotel 

Key West, FL. 

Client: Soni Family 

 

Key West Police Department 

New Windows, Doors + Roof 

System 

Key West, FL. 

Client: City of Key West 

 

Affordable Housing Project  

– 2700 Flagler Ave. 

New 37 Units of Affordable 

Housing 

Key West, FL. 

Client: Catholic Charities 

 

Tavernier Old school 

Renovation to Senior Center 

Tavernier, FL. 

Client: Monroe County 

 

Kosloske  Residence 

New residence with water view. 

Key Haven, FL. 

Client: Kosloske Family 

 

725 Duval Street 

New residential units in existing 

commercial building 

Key West, FL. 

Client: Joseph Cohen 

 

 

 

 

 

 



RESUME 

Alma  Horn 

EXPERIENCE 

 

1993 – PRESENT 

WILLIAM P. HORN ARCHITECT, P.A.              

             Key West, Florida 33040 

             Administration/Drafting 

 

1989 -1990 

Gonzalez Architects 

             Key West, Florida  

             Drafting 

 

1981 – 1982 

Odette’s Fixture & Display  

             El Paso, Texas 

             Drafting, Furniture Design. 

 

1979 – 1981 

Coloso, S.A. 

           Cd. Juarez, Chih., Mexico 

            Window  Display 

 

1978 - 1979  

Javier Sandoval, Architect                

            Cd. Juarez, Chih., Mexico 

            Drafting 

 

 

EDUCATION 

 

Universidad Autonoma de Ciudad Juarez, Chih,., Mexico 

Interior Designer 1978  

 

 

Higgs Beach Master Plan 

And Visitors Center 

Key West, FL. 

Designed master plan 

for a 19 acre site 

on the Atlantic Ocean 

 

Camp Sawyer Boy Scout Camp 

West Summerland Key, FL. 

Designed Master Plan For Site 

New Toilet/Shower Building 

Registered to be 

LEED Silver Certified 

 

Southern Cross Hotel  

Renovation and additions 

Key West, FL. 

Major renovation/additions  

to create a 38 unit boutique hotel 

 

Roosevelt Sands 

Affordable Housing 

Bahama Village, Key West, FL. 

New 44 Unit 

Affordable Housing Project 

All Units Energy Star Certified 

 

Niles Sales & Service Renovation 

Key West, FL. 

Renovation to an existing 34,500 s.f. 

car dealership 

 

  

Strunk Ace Hardware &  

manley deboer lumber Yard 

Key West, FL. 

New 72,000 s.f. Building Complex 

 

American Caribbean Offices 

Marathon, FL. 

New Real Estate Offices,  

4,000 s.f. 

 

Truman Hotel 

Key West, FL. 

Mayor Renovation to 3 Existing 

Buildings and addition of new   

3-story building (38 unit Hotel) 



 

 

 

  

 

 

Allen E. Perez, P.E. 

President 
 

Mr. Perez has more than twenty-five (25) years of experience in 

roadway design, sanitary sewer systems, stormwater systems, 

potable water systems, and general civil engineering services.  His 

experience includes the management and technical preparation of 

master plans, construction documents, permit submittals, and 

construction services for a wide variety of development activity.  

Mr. Perez has been providing professional engineering services, 

from his Key West office, for projects throughout the Florida Keys 

for over seventeen (17) years. 
  

Mr. Perez has experience in providing Civil Engineering services for 

a variety of private and public sector clients.  The following is a 

summary of some of his current and past public sector continuing 

services contracts: 

 
• City of Key West 
 General Storm Water and Wastewater Engineer 
 Professional Engineering Consulting Services 

• Monroe County 
 General Airport Consultant 
 Architectural/Engineering Services for Small Projects 

• Florida Keys Aqueduct Authority 
 General Engineering Services 

• Monroe County Housing Authority 
 General Engineering Services 

• Key West Housing Authority 
 General Engineering Services 

• Monroe County School Board 
 General Engineering Services 

• Florida Keys Community College 
 General Engineering Services 

 

Mr. Perez’s engineering design experience is fairly diversified and 

includes hydraulic and hydrologic computer modeling of storm water 

management systems; the design of potable and sanitary utility 

systems, pump stations, paving and grading design.   

 

EDUCATION 

University of South Florida, Bachelor of Science in Civil Engineering, 1992 

University of South Florida, Master of Science in Civil Engineering, 1995 

 

REGISTRATIONS 

Registered Engineer – Florida No. 51468 

 

 

HIGHLIGHTED PROJECT EXPERIENCE 

 

GOVERNMENT & INSTITUTIONAL EXPERIENCE 

Key West City Administration Complex 

Key West Fire Station No. 2 

Monroe County Public Works Facility 

Monroe County Courthouse, Marathon 

Key West City Hall 

Stock Island Fire Station 

Big Pine Key Fire Station 

Higgs Beach Master Plan 

Horace O’ Bryant School 

Truman Waterfront Redevelopment 

NAVFAC Key West 

Marathon High School 

FKCC Marine Technology Building 

Poinciana Elementary School 

Plantation Key Elementary School 

 

 

 

PRIVATE CLIENTS 

Keys Federal Credit Union 

First State Bank  

Capital Bank 

Aids Help 

Habitat for Humanity 

Catholic Charities 

Spottswood Companies, Inc. 

 

 



Mark J. Keister, PE
Principal

EDUCATION
Bachelor of Science in Engineering
    Duke University, 1981
Master of Science in Civil Engineering
    Georgia Institute of Technology, 1983

PROFESSIONAL REGISTRATIONS
Licensed Professional Engineer in Alabama, Arkansas, Florida, Georgia, Kentucky, 
    Louisiana, Maryland, Mississippi, North Carolina, Oklahoma, South Carolina,
    Tennessee, Texas, Virginia, Wisconsin

PROFESSIONAL MEMBERSHIPS
American Institute of Steel Construction
American Concrete Institute
American Society of Civil Engineers
Structural Engineering Certification Board
Florida Engineering Society

EXPERIENCE

Mr. Keister began his career as a structural engineer in 1983. He has since provided 
structural engineering services and expertise to architects and owners throughout the 
southeast. His projects include apartment complexes, educational facilities, dormitories, 
laboratories, hotels, churches, extended nursing care facilities, office buildings, hospitals, 
theaters, manufacturing plants and parking garages. 

Mr. Keister is an expert in evaluating myriad structures, their rehabilitation and repair, 
and in reinforcing concrete facilities due to his vast experience on both new and existing 
buildings. His work has proved vital to many rehabilitation projects, including the famous 
Casa Monica Resort & Spa in St. Augustine, Florida, and the historic 1936 Leach Mansion 
in Jensen Beach, Florida.

His role as Principal-In-Charge for projects involves day-to-day project supervision, proj-
ect scheduling and coordination with other consultants, project delivery and develop-
ment, resourcing and budgeting, and project team management.

RepResentative expeRience Relevant to pRoject:

• Ice House – Structural Condition Survey, High Roof and Concrete Repair; Key West, FL
• Truman Waterfront Park, Building 103 – Structural Condition Survey; Key West, FL
• Glynn Archer School Conversion into the Key West City Hall; Key West, FL
• Keys Energy, 1001 James Street - Structural Repairs and Renovations; Key West, FL 
• Butler Plaza Office Park, Phase I, II, and III; Jacksonville, FL (LEED Registered)

bringing architectural
visions to life

© 2018 Atlantic Engineering Serviceswww.aespj.com



Mechanical and HVAC Engineer  

INNOVATIVE ENGINEERING GROUP, INC.  
2500N.W. 79nd Avenue, Suite 240  
Doral, Florida 33122  

  
Sudhir Gupta, P.E. , L.E.E.D. AP   

                                                                                                     
Since 1967, Sudhir Gupta has been teaching or practicing mechanical engineering.  He has 
extensive experience in HVAC & mechanical systems in hospitals, airports, schools & 
correctional facilities. He has recently passed the L.E.E.D test for new construction and large 
renovation projects and is now an accredited professional. Since creating Innovative 
Engineering Group, Inc. in 1993 the firm has been providing engineering services for 
numerous types of projects including hospitals, hotels, office buildings & retail, residential, 
educational correctional and other governmental and commercial projects.  

 
 
 
  
  
                         
 
 
                        
Professional Experience:  
                         
1990-1991   Wolfberg, Alvarez and Associates-Miami,Fl.                             
  
1986-1990   McDowell, Helmick & Associates-Miami,Fl. 
  
1982-1986   Dalla-Rizza & Associates-Miami,Fl.                                          
  
1981-1982   Michael Fried & Associates-Miami,Fl.                                       
  
1979-1981   Smith, Korach, Hayet-Miami,Fl.                                                
  
1976-1979   Powers Co. LTD-Iran                                                               
  
1971-1976   SCI LTD-India                                                                          
  
1967-1971   GVT Engineering College-India                                                 
  
Sudhir Gupta received his B.S. in mechanical engineering from Jiwaji University-India (1967).  
He has been registered in Florida since 1981 & is a member of American Society of Heating, 
Refrigeration & Air Conditioning Engineers & American Society of Plumbing   
 
 
 
Projects: Project references upon request 



 
 

  
  

  

                  INNOVATIVE ENGINEERING  
5532 N.W. 72nd Ave.  
Miami, Florida 33166  

  
  

Electrical Engineer  
  
Claudio Jofre, P.E.                                                                                                                    
  
Claudio Jofre has been involved in electrical engineering since 1953.  His design and 
construction management experience includes electrical installations for residential, 
commercial, industrial and institutional projects, over head and underground high and low 
voltage power lines, transformer vaults, main switch gear, power and lighting, motors and 
controllers automation, fire alarm and security systems, telephones, television, energy 
management systems, standby and uninterrupted power systems among projects he has 
worked on are:  

  
Miami Beach Convention Center, Miami, Fl.  
  
Brickell Key, Claughton Island – A 22 story Condominium.  
  
Florida Department of Transportation, Miami, Fl.- Palmetto Expressway new street 
lighting.  
  
Homestead Air Force Base, Homestead, Fl. – Primary underground network.  
  
Presidential Circle, Hollywood, FL. – Two 7 story office towers and atrium.  
  
Professional Experience:  
  
McDowell-Helmick Associates, Inc. – Miami, Fl.                      1983-1989  
  
Wilbur Smith and Associates – Miami, Fl.                                 1981-1983    
  
Florida Engineering Services – Miami, Fl.                                 
1980-1981     
Aerocast, Inc. – Miami, Fl.                                                       
1979-1980       
Claudio Jofre received his B.S. degree in Electrical Engineering from Santa Maria 
Technical University of Chile (1953) and is a registered engineer in the state of Florida.   

  



                           INNOVATIVE ENGINEERING  
5532 N.W. 72nd Ave.  
Miami, Florida 33166  

  
  

Plumbing and Fire Protection Engineer  
  
Lorenzo Triana, P.E.                                                                                                              
  
Since 1966, Lorenzo Triana has been involved in various phases of mechanical engineering.  
For the last 12 years he has dedicated his time to design of plumbing & fire protection.  
Notable among projects he has worked on are:   
  
Veteran Admistration Hospital – West Palm Beach, Fl. – a 400 bed facility and design of all 
hydraulics and sanitary systems, medical gases and fire sprinkler system for the building.  

  
Pea Body Hotel – Orlando, Fl.; plumbing & fire protection for the 900 room, 28 story 
hotel.  
  
Sawgrass Mill Mall – Ft. Lauderdale, Fl.; plumbing & fire protection for the world’s 
largest shopping center.  
  
Miami Arena – Miami, Fl.; plumbing & fire protection for a 15,000 seat completely closed 
stadium.  
  
Vizcata Art Museum – Miami, Fl.; plumbing & fire protection for the renovation of a 
historic site.  
  
Renovation of Water Treatment Plant – Punta Gorda, Fl. – Design of plumbing and 
instrumentation works.  
  
Professional Experience:  
  
Wolfberg Alvarez & Associates – Miami, Fl..                           1989-1991  
  
Lagomasino Vital Associates – Miami, Fl.                                1986-1989    
  
Dalla Rizza & Associates – Miami, Fl.                                      
1983-1986     
Wolfberg Alvarez & Associates – Miami,                                 1980-1981     
  
Lorenzo Triana received his B.S. in mechanical engineering from Santa Clara Central University 
of Cuba (1966) and has been registered in Florida since 1988.                                     

  
  



 
Ladd Roberts, RLA 

LA6666692 
Jacksonville, FL 

 
    

   
 
 
education University of North Florida 

Bachelors of History, 1991 

 

  University of Florida                     
  Masters of Landscape Architecture, 1997 

 
profile  Ov er  1 8  y ea rs  exper ience  de l iv er ing  

  Recrea t io n  P lan nin g  
  La nd scap e  Arc h i t ec t ur e  
  P ub l i c  Fac i l i t a t io n  a nd  Co nse ns u s  B ui ld in g  
  P ro j ec t  Manage me nt  (S ub -Co ns u l t a n t  Co o rd ina t io n)  
  Exce l l e n t  C l i e n t -Co ns u l t an t  Co o rd ina t io n  
  Ale r t  At t en t io n  to  De ta i l  

 
experience Landwise  Des ign,  Inc .  [ 2004-Present]  

Landwise Design is currently marketing in Northeast Florida, the Florida Keys and 
Coastal Florida.  Mr. Roberts’s vast design experience, leadership coordinating various 
design disciplines, attention to detail and overarching understanding of the design and 
construction process empower him to make Landwise Design, Inc. the right company for 
your project challenges. 
    
HDR Engineer ing  [2002-2004]  
HDR Engineering purchased Landers-Atkins Planners to establish a planning and 
landscape architecture division within their Jacksonville office.  Building upon an already 
extensive client base, this merger provided a broader scope of work to our planning 
department; including FDOT, the Better Jacksonville Plan and parks and recreation work 
throughout multiple counties.   
 
Responsibilities included the project management of nearly six hundred thousand dollars 
worth [design fees] of annual parks and recreation projects, plus FDOT, commercial and 
private projects. 
 
Landers -Atkins  P lanners  [1997-2002]  
Landers-Atkins Planners was a medium sized land planning and landscape architecture 
firm in northeast, Florida.  Mr. Roberts was hired in 1997 and brought with him a backlog 
of established clients and projects to the firm.  He quickly rose to project manager, 
facilitating residential, commercial, private and municipal projects. 
 

  
projects Project references available upon request.  



Trepanier & Associates, Inc. 
402 Appelrouth Lane, P.O. Box 2155, Key West, FL 33045-2155 

Tel: 305-293-8983; Fax: 305-293-8748 
Email: owen@owentrepanier.com 

Owen John Trepanier 
 
 
 
CAREER SUMMARY 
 
President, Trepanier & Associates, Inc., Key West, FL 2004 to present 

Owen is responsible for marketing and project development for this regional land-use 
planning firm. Provide professional planning assistance and project management to clients 
for affordable housing, beneficial use, commercial & residential development, 
comprehensive planning, conditional use approvals, condominium conversions, 
development plan approvals, FEMA-related issues, historic redevelopment, senior housing, 
site planning, variances, and zoning changes & ordinance drafting. 

 
Associate, The Craig Company, Key West, FL 2003 to 2004 

Provided technical planning assistance to company clients for new construction, 
redevelopment, condominium conversion, affordable housing, subdivisions, comprehensive 
planning and future land use map changes.  

 
Senior Planner, The City of Key West, FL 2000 to 2003 

Interpreted and administered land development regulations. Authored technical analysis 
and recommendation reports for affordable housing, conditional uses, development plans, 
easements, ROGO beneficial use allocations, transient units & license transfers, 
subdivisions, vacations of public property, and variances.   

 
Community Development Director, Village of Princeville, IL 1998 to 2000 

Coordinated development of the Village’s Future Land Use Map.  Developed a business 
enhancement loan subsidy program with TIF funds, created a community development 
assistance program revolving loan fund, and created a volunteer program of 200 
individuals.  Developed the $2 million Princeville Heritage Center. 

 
Peace Corps Fellow, Western Illinois University, Macomb, IL 1997 to 1999 

Collaborated on the writing of community and development program assessment reports.  
Performed strategic planning and visioning sessions for community planning processes. 

 
Peace Corps Volunteer, Nandi District, Kenya 1995 to 1997 

Established working relationships between the community, government, nongovernmental 
organizations and The Peace Corps.  Solicited and won grant funds for 50 small-scale 
reforestation, income generation and education projects.  

 
Physical Science Lab Technician, US Geological Survey, Denver, CO 1994 to 1995 

Collaborated on the development of a paleo-environmental indicator database for Yucca 
Mountain Nevada Nuclear Repository Site. 

 
EDUCATION 

• Graduate Certificate, Community Development, Western Illinois University, 2002 
• Master of Science, Regional Planning & Community Development, Western Illinois University, 2001 
• Business Retention & Expansion, Illinois Institute for Rural Affairs, Macomb, Illinois, 1998 
• Conflict Resolution, Illinois Institute for Rural Affairs, Macomb, Illinois, 1997 
• Certificate, Community Development, CHP International, Naivasha, Kenya 1995 
• Bachelor of Science, Geology, University of Colorado, Denver, 1994 



 
 
Biography 
Jennifer L. Languell, Ph. D. 
 
 
For more than 22 years, Dr. Jennifer Languell has championed the integration of green building principles and 
sustainable design within the construction industry.  Today, as Founder and President of Trifecta Construction 
Solutions, she remains an outspoken advocate and valued consultant to a wide range of industries that are 
incorporating sustainable business practices into their daily operations.  In 2011 she became the first person to 
receive the National Association of Home Builders’ Green Advocate of the Year award twice since its inception in 
1997.    
 
As environmental policy and growing consumer demand raise expectations for energy efficiency, resource 
conservation, and healthier building environments, Dr. Languell continues to help her clients integrate innovative 
and intelligent business solutions into their operations.  She utilizes a systems approach to creating high 
performance, healthy, sustainable projects that balance investment with financial return.      
 
As one of this country’s preeminent sustainability consultants, she is called upon by leading builders and 
developers to help them develop strategies to create healthier, more efficient and sustainable projects.  Her work 
has included the creation of award-winning single-family and multi-family residential homes, commercial projects, 
and some of the largest and most sustainable land developments in the world.  She has also become a trusted 
consultant to governments and municipalities that are rapidly moving toward more sustainable and fiscally 
prudent operating and management practices.    
 
For her work, Dr. Languell and Trifecta have received numerous awards from government and industry 
organizations such as the Urban Land Institute, National Association of Home Builders, Center for Sustainable 
Florida, and the Florida Green Building Coalition.  Her knowledge and leadership in the area of sustainability have 
made her a sought-after subject matter expert for the media in outlets such as BusinessWeek, CNN Headline 
News, HGTV, and CNBC.  An award-winning author, Dr. Languell was also selected as a technical advisor and 
star for the Discovery Channel’s environmental series Discovery Project Earth.        
 
Dr. Languell serves in leadership roles with many non-profit organizations that are involved with green building 
and sustainability.  She is a past President/Vice President of the Florida Green Building Coalition., a LEED 
Accredited Professional for the USGBC, Class 1 Certified Energy Rater, NAHB Verifier and Certified Green 
Professional, and a Certifying Agent with the Florida Green Building Coalition, she currently is serving as a board 
member for Babcock Neighborhood Schools, which is the first project to achieve the new pilot program for Green 
Globes.  During her career, she has certified over five million square feet of buildings and 30,000 acres of land 
developments using programs such as LEED, FGBC and Green Globes. 
 
Dr. Languell also works with universities to develop certificates in sustainable engineering.  These certificates 
include three core classes:  Green Engineering Design and Sustainability, Industrial Ecology, and Materials and 
Sustainability.  The certificate program is designed to assist engineering students in expanding their skill sets to 
incorporate sustainable practices into their engineering disciplines.  The programs also target graduate engineers 
seeking third-party certification in the rapidly advancing field of sustainability.   



7.   QUALIFICATIONS 

 
  

- SUMMARY OF QUALIFICATIONS 

- PROJECT EXAMPLES 

- AWARDS 

- CITY OF KEY WEST DEVELOPMENT REVIEW PROCESS 

- TEAM EXPERIENCE WORKING SUCCESSFULLY TOGETHER 

- LEED ACCREDITED STAFF PROFFESSIONALS WITHIN TEAM 

- COMMENTS ON CONCEPTUAL PLAN 



Services Provided :  

 

 Site Analysis 

 Site Planning 

 Master Planning 

 Historic Board approval 

process 

 Planning Board approval 

process 

 Park Projects 

 Commercial Projects 

 Governmental Projects 

 Residential Projects 

 New Construction 

 Restoration/Renovation 

 Preservation 

 Sustainable Design 

Office- Exterior 

Office- Interior 

QUALIFICATIONS OF FIRM AND  TEAM 

 

 

 

       William P. Horn Architect, P.A.  And the team have worked 

successfully on hundreds of projects within Monroe County and 

Key West over the last 25 years. We specialize in working for 

Government agencies on a variety of projects but have 

successfully worked on many new  buildings similar in size to this 

new project. The team just finished working on the new 5,000 S.F. 

Community Center for Bernstein Park for Monroe County.  

We have also worked on numerous Community Centers or similar 

type projects.  

 

      William P. Horn Architect, P.A. and the team have been working 

within the historic district of Key West and with HARC for over 

25 years. William P. Horn was on the HARC Board for four years 

and was chairman for 3 of the 4 years. He has a great relationship 

with the HARC staff and the Board. The team has probably worked 

on more new  buildings within the historic district than any other 

firm over the last 25 years.     

 

      We also have a lot of experience with Key Wests Planning 

approval process and have a great relationship with the City 

staff in all departments. We are working with the City presently 

on numerous projects and have a clear understanding of the 

City’s needs.  

 

We think this project will be a great addition to the Bahama 

Village Community and would like to help the City make it a 

successful project. 



COMMUNITY CENTER PROJECTS SUMMARY  

 

 

 

 

WILLIAM P. HORN ARCHITECT, P.A. and his team members have 

successfully worked on many Community Center type projects within 

Monroe County and Key West over the last 25 years.  

 

The following is a project summary list of Community Center or 

similar type projects we have successfully completed: 

 

 

•Bernstein Park and Community Center 

New  11,231 S.F. two story Community Center for Monroe County. 

 

•Roosevelt Sands Affordable Housing and Community Center 

New  44 Unit Affordable Housing project with a Community Center 

Building within Bahama Village for the Key West Housing Authority. 

 

•Old Gymnasium Building Renovation 

Renovation of the Old Gym ( 6,884 S.F.) for the City of Key West. 

 

•Higgs Beach Visitor Center 

Master Plan of Higgs Beach and a design of a new 1,800 S.F. Visitor/ 

Nature Center for Monroe County. 

 

•Meridian West Affordable Housing and Clubhouse 

102 Unit Affordable Housing project with a 2,500 S.F. Clubhouse. 

 

•Catholic Charities Workforce Housing and Commons Building 

New  37 unit workforce Housing project with a 3,200 S.F. Commons 

Building for Catholic Charities.  

 

•Coral Hammock 

New 55 unit Housing Complex with a 2,800 S.F. Community Center and 

pool. 

 

•Camp Sawyer Master Plan and Commons Building 

Master Plan for Boyscouts with 6,650 S.F. two story Commons 

Building. 

 

•Crawl Key Fire Training Academy 

New 4,625 S.F. Fire Training Academy Building with meeting/Training 

Room for Monroe County. 

 

Roosevelt Sands Community Center 

Old Gymnasium 

Higgs Beach Visitor Center 

Bernstein Park Community Center 



Bernstein  Park 

Stock Island, FL. 

SITE  PLAN 

Project Scope: 

Project included Master Planning a 

6.6 acre site in Stock Island into a 

multi-use Public Park. Buildings 

included a 11,231 S.F. Community 

Center (with meeting rooms, 

offices, restrooms, food service 

and storage areas) and a 1,047 S.F. 

Maintenance Building.  

Project is designed to be FGBC 

certified. 

COMMUNITY CENTER 

COMMUNITY 

CENTER 



Bernstein  Park 

Stock Island, FL. 

Client: 

Monroe County 

 

Contact: 

Johnnie Yongue, Project Manager 

1100 Simonton Street 

Key West, FL 33040 

(305) 292-4429 

 

Construction Costs: 

$7,921,975.00 

 

Current Phase: Completed 

 

Initiation Date:  2013 

 

Completion Date:  2018 

Key Personnel  : 

Principal Architect:   

William P. Horn, R.A. 

Project Architect:      

Frank Herdliska, R.A. 

Intern Architect: 

Kristen Argalas 

MEP Engineer:         

Sudhir Gupta, P.E. 

Civil Engineer:        

Allen Perez, P.E. 

Landscape Engineer:        

Ladd Roberts 

Sustainability Consultant:        

Jennifer Languell Ph. D. 

INTERIOR PHOTO 

FLOOR PLAN 

INTERIOR PHOTO 

COMMUNITY CENTER 

CLASSROOM 

CLASSROOM 

KITCHEN 

OFFICE 

UTILITY 

HALL 



Roosevelt Sands Jr. 

Housing  Complex  & 

Community Center 

Key West,  FL.  

Client 

Key West Housing Authority 

 

Contact 

Manuel Castillo 

Executive Director  

100 Kennedy Dr.  

Key West, FL. 33040 

(305) 292 6143 

 

Construction Costs:  

$4,060,108.00 

 

Completion Date:  2012  

Community Center 

Key Personnel 

Principal Architect:  

William P. Horn, R.A. 

Project Architect:  

Frank Herdliska, R.A. 

Project Manager: 

Evelia Medina 

Civil Engineer :                 

Allen Perez, P.E. 

MEP Engineer:          

Sudhir Gupta, P.E. 

Structural Engineer: 

Paul Semmes, P.E. 

Planning: 

Owen Trepanier 

Scope of Services:  Complete 

architectural/Engineering 

(Design, Planning approval, 

Construction Documents, 

Bidding and Construction 

Supervision). 

Project Scope 

New 44 Residential affordable 

apartment units and Community 

Center to replace existing run 

down units. All units are Energy 

Star Certified. 



Old Gymnasium Building  

1300 White Street 

Key West, FL.  

Client: 

The City of Key West 

 

Contact: 

L. Kreed Howell, Senior 

Construction Manager 

Engineering Services  

P.O. Box 1409 

Key West, FL 33041 

(305) 809-3963 

 

Construction Costs:  

$1,899,008.00 

 

Current Phase: In Construction 

 

Initiationtion Date: 2017 

 

Completion Date: 2019 

Project Scope: 

Exterior and interior renovations to a historic 

Gym Building behind Key West City Hall. Work 

includes re-roofing, new windows and doors, 

concrete spalling repair, new floors, 

mezzanine, new restroom and showers, new a/c, 

electric and plumbing.  

Key Personnel 

Principal Architect:      

William P. Horn, R.A. 

Intern Architect:            

Joanna Walczak 

MEP Engineer:  

Don Austin, P.E. 

Structural Engineer:  

mark Keister 

Sustainability Consultant:  

Jennifer Languell, Ph. D 

EXISTING BUILDING  

PRIOR TO CONSTRUCTION 

INTERIOR UNDER 

CONSTRUCTION 

Kitchen 

not in scope 

Main Exercise Room 

Storage  

room 

Covd.  

porch 

Small Exer.  

Room 

Storage #2 

h.c. 

h.c. 

entry 



Client 

Monroe County 

 

Contact 

Kevin Wilson, Division Director 

Public Work and Engineering. 

1100 Simonton St. 

Key West, Fl. 33040 

(305) 797-1547 

Higgs Beach  Park  Master Plan 

Higgs  Beach /Park 

Master Plan  & 

Visitor/Nature Center 

Key West, FL.  

Project Scope 

- Provided master planning 

services for a 17 acre 

oceanfront property 

including new  playground, 

fitness trail, dog park,  

volley ball and pickle ball 

courts. 

- Designed new 1,800 Sq.Ft. 

Visitor/Nature center 

as part of the overseas  

heritage trail 

- Building design to be able  

to be LEED or FGBC Silver  

or Gold Certified  

(depending on funding) 

Scope  of Services:   

Master Planning, 

Public Meeting and 

Design Services 

Construction Costs:  

$6,000,000.00 (Estimated) 

Current Phase: Completed 

Initiation Date : 2010 

Completion Date:  2012 

Entry 
Meeting 

Room 

Trip 

planning 

information 

Exhibit 

display 

Porch 

h.c. ramp 

Key Personnel: 

Principal Architect:      

William P. Horn, R.A. 

Project Manager:           

Evelia Medina 

Civil Engineer:                   

Allen Perez, P.E. 

Landscape Architect:   

Ladd Roberts 

Planner:                               

Barbara Mitchell 



Meridian West  

Affordable Housing 

Development  and Club 

House 

Stock Island, Florida 

Project Scope: 

Work included creating a 

Club House and 102 new 

affordable housing units 

within the old  “Dog 

Track” property. 

Key Personnel 

Principal Architect:  

William P. Horn, R.A. 

Project Architect:  

Frank Herdliska, R.A. 

Civil Engineer :                 

Allen Perez, P.E. 

MEP Engineer:          

Tseng Consulting Group, Inc. 

Structural Engineer: 

Tseng Consulting Group, Inc. 

Client:  

Key West Old Town 

Development 

 

Contact: 

Ed Swift 

201 Front Street, Suite 107 

Key West, FL 33040 

305 294 4142 

 

Construction Costs:  

$9,300,000.00 

 

Completion Date: 2005 

 

Scope of Services: Complete 

architectural/Engineering 

(Design, Planning approval, 

Construction Documents, 

Bidding and Construction 

Supervision). 

NEW CLUB HOUSE BUILDING 



Crawl Key  

Fire Training Facility  

Monroe County, FL.  

Key Personnel 

Principal Architect:  

William P. Horn, R.A. 

Project Architect:  

Frank Herdliska, R.A. 

Civil Engineer :                 

Allen Perez, P.E. 

TRAINING FACILITY FLOOR PLAN 

VEHICLE BAYS 

STORAGE 

OFFICE STORAGE 

CLASSROOM 

Construction Costs: 

$1,818,835.00 

 

Current Phase: Completed 

 

Completion Date: 2017 

 

Construction Type: 

Concrete block and concrete 

with concrete prefabricated 

double tee roof. 

 

Location:  

Crawl Key, FL 

 

Owner/Contact: 

Monroe County 

Johnnie Yongue, Project Manager 

(305) 292-4429 

Project Scope: 

Project included a new 4,625 S.F. 

one story Fire Training Facility, 

including a 2-bay Vehicle Garage, 

Classroom / Meeting Room, Office, 

Storage and Showers. 

Project was designed to be FGBC 

certified. Project is similar to yours 

in that it is a government project and 

has similar uses.  

MEP Engineer:          

Sudhir Gupta, P.E. 

Structural Engineer: 

Tom Timmins, P.E. 

Sustainability Consultant: 

Jennifer Languell, Ph. D. 

 



Coral Hammock 

Stock Island, Florida 

Client:  

Cortex Development Group LLC. 

 

Contact: 

Everett Atwell 

863 602 0332 

 

Completion Date: 2003 

 

Scope of Services: Complete 

architectural/Engineering 

(Design, Planning approval, 

Construction Documents, Bidding 

and Construction Supervision). Project Scope: 

Work included 

creating a Club House 

and 55 new  housing 

units. 

Key Personnel 

Principal Architect:  

William P. Horn, R.A. 

Project Architect:  

Frank Herdliska, R.A. 

Civil Engineer :                 

Allen Perez, P.E. 

MEP Engineer:          

Sudhir Gupta, P.E. 

Structural Engineer: 

Garland Wilson, P.E. 
Deck 

Lobby 

Conference 

Office 

Storage 

women 

h.c. men 



Client 

Boy Scouts of America, S.F.C 

 

Contact 

Allen Messer, Boy Scout Bd. member 

Skanska USA Building 

1815 Griffin Road, Suite 204 

Dania Beach, Fl. 33004 

(954) 914—0009 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Start Date:  2008  

 

Completion Date:  2013  

 

Key Personnel  :  

Principal Architect:  

William P. Horn, R.A. 

Intern Architect: Evelia Medina 

Structural Engineer:    

Garland Wilson, P.E. 

Civil Engineer:   Allen Perez, P.E. 

MEP Engineer: Sudhir Gupta, P.E. 

Planner:  Barbara Mitchell 

Environmental: Phil  Frank 

 

Construction Costs: 

$2,387,383.70 (Phase One) 

Camp  Sawyer 

Edward  B.  Knight 

Scout  Reservation 

West Summerland Key, FL. 

MASTER  SITE  PLAN 

Scope of Services:   

Complete 

architectural/Engineerin

g (Design, Construction 

Documents, Bidding and 

Construction 

Supervision). 

 

Phase one 

work 

COMMUNITY CENTER 

New 18,000 S.F.  

Boy Scouts complex  including 

7,500 S.F. Dining, Kitchen, and 

Office building, 8,200 S.F. 

Toilet/Shower building with 

covered meeting and gathering 

space below, 2 Staff Houses and 

Site work 

 

Phase One Work : 

Include all the site work, entry 

feature, one staff housing unit and 

the new toilet/shower/meeting 

room building. This building is 

registered with USGBC  

to be LEED Silver Certified.  



Awards and recognitions 

 

Bill Horn has been repeatedly recognized by The Historic Florida 

Keys Foundation for the high quality of his design work in Key West’s 

Old Town. The following is a partial list of awards presented to 

William P. Horn Architect, P.A. 

 

 

Rehabilitation of 805-807 Truman Avenue, Key West, Florida 

 Award of Excellence, 2008, The Historic Florida Keys Foundation 

 

Rehabilitation of 800 Simonton Street, Key West, Florida 

 Award of Excellence, 2008, The Historic Florida Keys Foundation 

 

New Construction at 201 Virginia Street, Key West, Florida 

 Award of Excellence, 2006, The Historic Florida Keys Foundation 

 

Rehabilitation / New Construction of 120 Simonton Street,  

Key West, Florida 

 Award of Excellence, 2003, The Historic Florida Keys Foundation 

 

Rehabilitation of 829 Simonton Street, Key West, Florida 

 Award of Excellence, 2003, The Historic Florida Keys Foundation 

 

Rehabilitation of 314 Duval Street, Key West, Florida 

 Award of Excellence, 2002, The Historic Florida Keys Foundation 

 

Façade Rehabilitation of the Lewinsky Building, Key West, Florida 

 Award of Excellence, 1999, The Historic Florida Keys Foundation 

 

New Construction at 201 Simonton Street, Key West, Florida 

 Award of Excellence, 1999 The Historic Florida Keys Foundation 

 

New Construction at 724 Eaton Street, Key West, Florida 

 Award of Excellence, 1997 The Historic Florida Keys Foundation 

 

New Construction at 1101 Eaton Street, Key West, Florida 

 Award of Excellence, 2002 The Historic Florida Keys Foundation 

 

Rehabilitation of 907 Frances Street, Key West, Florida 

  Award of Excellence, 2002, The Historic Florida Keys Foundation 

 

Rehabilitation of 723 Catherine Street, Key West, Florida 

  Award of Excellence, 1997, The Historic Florida Keys Foundation 

 

Rehabilitation of 1205 -1207 Olivia Street, Key West, Florida 

 Award of Excellence, 1996, The Historic Florida Keys Foundation 

 

New Construction at 611 Truman Ave, Key West, Florida 

 Award of Excellence, 2010, The Historic Florida Keys Foundation 

 

 Green Achievement Award, Stock Island Fire Station, Florida 

 FGBC Certified Green Commercial Building Highest Score, 2016 

 

 New Construction at 921 Truman Ave. New Seven Fish Restaurant, 

Key West, Florida 

 Award of Excellence, 2017, The Historic Florida Keys Foundation 

Simonton Row, 120 Simonton St. 

Lewinsky Building, 536 Duval St. 

Handprint Annex, 201 Simonton St. 

Struck ACE Hardware, 1101 Eaton St. 

Truman Hotel, 611 Truman Avenue 



Catholic charities 

CITY OF KEY WEST DEVELOPMENT REVIEW 

PROCESS 

 

 

 

WILLIAM P. HORN ARCHITECT, P.A. and his team members have a lot of 

experience with the City of Key West development review process. The 

team has been getting projects successfully approved for the last 

25 years within Key West and Monroe County. We are very familiar 

with obtaining variances, Planning Board approvals, City Commission 

approvals, HARC approvals and Tree Commission approvals.  

 

Owen Trepanier, our Planner for this project, was a planner for the 

City prior to starting his own Key West planning business. He is now 

one of the most experienced planner in Key West and Monroe County. 

 

The Following is a partial list of some of our project approvals:  

 

•Roosevelt Sands Jr. Housing Complex & Community Center 

44 unit Affordable Housing project in Key West for the Key West 

Housing Authority 

- harc, tree commission, drc, planning board and city commission 

  

•Roosevelt Gardens 

96 unit Affordable Housing project in Key West for the Key West 

Housing Authority 

- drc, planning board, city commission and tree commission   

 

•Catholic Charities 

37 unit workforce Housing project with Commons Building in Key 

West 

- drc, planning board, city commission, tree commission and bpass 

 

•725 Duval Street Mixed Use Project 

- harc, drc, planning board, city commission and bpass  

 

•Dockmaster Building  

- drc, planning board and tree commission 

 

•Old Gymnasium Building 

- harc 

 

•MLK Community Center 

- harc 

 

•Higgs Beach / Park Master Plan & Visitor / Nature Center 

- drc, planning board, city commission and tree commission 

 

•Camp Sawyer 

- drc, Planning Board 

 

•Seven Fish Restaurant  

- harc, drc, Planning Board, city commission, tree commission  

 

•Strunk 

- harc, drc, Planning Board, city commission, tree commission  

Strunk Ace Hardware Store  

Bernstein Park Community Center 

Higgs Beach  



Dock Master 

Seven Fish Restaurant 

TEAM  EXPERIENCE  WORKING  

SUCCESSFULLY  TOGEHTER 

 

 

 

WILLIAM P. HORN ARCHITECT, P.A. and his team members have worked 

together on many projects over the last 25 years. 

 

 

MEP ENGINEERING: INNOVATIVE ENGINEERING GROUP, INC. 

Innovative engineering group has been our mep engineer on almost all 

of our projects for the last 25 years. They were the mep engineer on 

Roosevelt sands housing and Community Center, catholic charities 

workforce housing and commons building, 725 Duval street mixed use 

project, Seven Fish Restaurant and Bernstein Park/Community 

Center. 

 

CIVIL ENGINEERING: PEREZ ENGINEERING & DEVELOPMENT, INC. 

Perez Engineering & development has been our civil engineer on over 

50 projects over the last 19 years. They were the civil engineers on 

Roosevelt sands housing project, catholic charities workforce 

housing project, 725 Duval street mixed use housing project and 

Bernstein Park/Community Center. 

 

PLANNING: TREPANIER & ASSOCIATES, INC. 

Trepanier & associates has worked with us as a planner on over 30 

projects over the last 14 years. They were the planners on 

Roosevelt Sands Affordable  housing. 725 Duval Street mixed use 

project, Dockmaster Building and Seven Fish Restaurant. 

 

STRUCTURAL ENGINEERING: ATLANTIC ENGINEERING SERVICES 

Aes has worked on over 10 projects with us over the last 5 years. 

They are presently working with us on the “Old Gym” renovation for 

the City of Key West and were the Structural Engineers on the City 

Hall for the City of Key West.  

 

LANDSCAPE ARCHITECT: LANDWISE DESIGN, INC. 

Landwise Design has been our Landscape Architect on over 15 

projects over the last 15 years. They were the landscape architects 

on Catholic Charities workforce housing project, 725 Duval Street 

mixed use project, Henderson building mixed use project, Coral 

Hammock Housing and Community Center and Bernstein 

Park/Community Center. 

 

SUSTAINABILITY CONSULTANT: TRIFECTA CONSTRUCTION 

SOLUTIONS 

Trifecta construction solutions has been our FGBC sustainability 

consultant since we started working on projects requiring FGBC 

certification. They were the sustainability consultants on Catholic 

Charities workforce housing project and Commons Building. 725 

Duval Street mixed use project, Old Gym Renovations, Dockmaster 

Building and Bernstein Park/Community center. 

 

Grassy Key Fire Station 

Camp Sawyer 



LEED  CREDENTIALS  OF  TEAM 

 

 

 

 

WILLIAM P. HORN ARCHITECT, P.A.  

 

The firm is a National Member of USGBC.   

William P. Horn, R.A. is a LEED AP BD+C and is a member and 

past Chair of the Keys Branch of the USGBC, Florida Chapter. 

Evelia Medina is a LEED AP BD+C. 

Joanna Walczak is a LEED Green Associate. 

 

Innovative Engineering Group, Inc. 

Sudhir Gupta, PE is a LEED BD+C. 

 

Atlantic Engineering Services 

Laney S. Stoddard, PE is a LEED AP 

 

Trifecta Construction Solutions 

Dr Jennifer Languell, PhD is Accredited Professional for the 

USGBC, Class 1 Certified Energy Rater, NAHB Verifier and a 

certified Green Professional and a Certifying Agent with the 

Florida Green Building Coalition (and past President of 

FGBC). 



COMMENTS / CRITIQUE ON CONCEPTUAL PLAN IN EXHIBIT C  

 

 

LAND USE ZONE; DRC, PLANNING BOARD + CITY COMMISSION 

The property is located in the HNC-3 Land Use Zone in Bahama Village. In that Land Use Zone a cultural and 

civil activity is a conditional use. Also, in the historic district new construction over 1,000 S.F. is a major 

development plan. A conditional use and a major development plan are required to go to the DRC, Planning 

Board and then the City Commission for review and approval.  

 

VARIANCES 

If the project requires variances it is required to go to the Planning Board. This project looks like it will 

need variances for parking (unless you can use the parking lot across from Fort Street), Lot Coverage (40% 

maximum, 49% proposed) and Impervious Area (60% Max., 70% proposed). 

New parking spaces are not allowed to back out onto a street. The proposed handicap spaces backing out 

onto Fort Street would require a waiver from the Engineering Department.  

 

TREE COMMISSION 

Since you are removing trees and providing new landscaping you will also be required to go to the Tree 

Commission for review  and approval. 

 

HARC 

The project is located in the Historic District so you will need to go to the HARC Board for review and 

approval. The Existing Gym Building is on the 1962 Sanborn Map so it is Historic. It looks like the existing 

addition you want to remove is not in the location that is on the 1962 Sanborn map so I will assume it is not 

Historic and can be removed (would need to verify that). 

The Two Story Addition, with a one story link is lower in height and smaller in footprint than the historic Gym 

Building so is appropriately scaled as a secondary structure to the Historic Gym Building. The flat roof 

would be an appropriate roof design since the Gym has a flat roof. 

 

FEMA 

 

The flood zone for the property is AE +7.0’. The existing building is at EL. 6.53’ per the Survey, so it is below  

flood. The new addition could be flood proofed to meet flood requirements or you could raise it to AE +8.0’ 

(One foot above flood) to have it comply with FEMA regulations. We suggest it is a separate building meeting 

flood requirements and then linked to the Gym Building.    

 



8.   SWORN STATEMENTS AND AFFIDAVITS 

 
  

- SWORN STATEMTNS AND AFFIDAVITS 

- LICENSES 

- INSURANCE 






























