
STAFF REPORT 
 
DATE:  June 6, 2019       
  
 
RE: 3824 & 3840 N. Roosevelt Blvd-Conceptual Landscape Plan 
Approval, Major Development Plan  
 
          
FROM:   Karen DeMaria, City of Key West Urban Forestry Manager  
 
 
On May 10, 2019, an application was submitted for Conceptual Landscape 
Plan approval at 3824 & 3840 N. Roosevelt Blvd for the creation of a 
waterpark area between two existing hotels.  The project does incorporate 
part of one property line area (Gates Hotel).    
 
The northern and southern property lines contain trees and palms planted 
as part of the landscaping requirements for the recent upgrades to the 
hotels, Gates and Fairfield Inn.  The western portion of the property 
contains workforce housing units with a fence installed across the property 
at the rear of the housing buildings. On the property itself is an old garage 
type structure that will be removed, a Conch Train depot pick up area that 
will be incorporated into the proposed development, and two large trees 
that will be preserved, a buttonwood and a strangler fig tree.  
 
At the present time, the existing site map needs minor corrections. The 
proposed landscape plan does not involve the removal of any regulated 
trees species and all of the proposed transplants have been accounted for in 
the new design. The plan currently submitted on June 6, 2019 also does not 
appear to incorporate the City code requirement of 70% native vegetation.  
The landscaper has been asked to correct and modify the existing site map 
and the landscape plan. 
 



 
 

 

Tree #1-#4: to 
remain (Gates 
Hotel) 

Tree #5-#8: to 
remain (Gates 
Hotel) 



 
 

 

Looking down 
the access 
road at tree 
area #7 to #14, 
all to remain 
(Gates Hotel) 

Tree area #15-
#18: to remain 
(Gates Hotel) 



 
 

 

Tree area #75-
#81: to remain 

Tree #79-#81: 
to remain. 



 
 

 

Current Gates 
Hotel property 
line area.  
Looking at tree 
area #72-#79. 

Current Gates 
Hotel property 
line area. 
Looking at tree 
area #68- #73  



 
 

 

Current Gates 
Hotel property 
line area. 
Looking at tree 
area #59- #64  

Current Gates 
Hotel property 
line area. 
Looking at tree 
area #46- #52  



 

Current Gates Hotel 
property line area. 
Looking down 
property line toward N. 
Roosevelt. All trees in 
this area to be 
transplanted. 



 

Gates Hotel parking planter tree area #37-#44. 



 
 

 

Gates Hotel 
parking 
planter tree 
area #37-#44. 

Current Gates 
Hotel property 
line area. 
Looking at tree 
area #30- #36, 
all to be 
transplanted  



 
 

 

Current Gates 
Hotel property 
line area. 
Looking at tree 
area #23- #27, 
all to be 
transplanted.  

Current Gates 
Hotel property 
line area. 
Looking at tree 
area #19- #23.  



 
 

 

Property line 
area with 
workforce 
housing site.  
Tree #86-#111. 

View of west and 
southwest fence 
line area. 



 
 

 

View of west 
and southwest 
fence line area. 
Tree #112-114 
are located on 
southern 
property line. 



 
 

 
 

Property line 
area with 
Fairfield Inn, 
tree # 115-
#117 

View looking at 
Fairfield Inn 
property line.  All 
trees to remain 
(tree #118-#134 



 
 

 
 

Tree #133 and 
#134 to remain. 

View of Fairfield 
Inn property line, 
tree #117-#144, all 
to remain  



 
 

 

View of 
Fairfield Inn 
property line to 
N. Roosevelt 
Blvd, tree 
#148-#152, all 
to remain.  

Conch Train / 
Trolley pick up 
area 



Google Aerial photo dated February 2018. 
 

 

Proposed work 
area. 

Gates Hotel 
Fairfield Inn 
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Karen DeMaria

From: Karen DeMaria
Sent: Thursday, June 6, 2019 1:04 PM
To: Nathan VanDeman
Cc: Greg Oropeza; epoole@k2mdesign.com; Vanessa T. Sellers
Subject: RE: 3824 and 3840 N. Roosevelt Blvd Tree Application
Attachments: 3840 N Roosevelt landscape comments 6-6-19.pdf

Nathan: 
 
Attached are my comments and corrections to the site map. 
 
Some notes: 
 
There are no thatch palms in the proposed work area.  What is labeled as thatch palm are areca palms. 
 
There are no red stoppers along the fence at the workforce housing property.  Those are all simpson stoppers. 
 
There are no wild tamarind trees in the front access area.  There are two Bulnesia trees (aka Verawood). 
 
I do not recommend transplanting the schefflera trees.  A permit is not required to remove them as they are a not 
protected, nuisance trees. 
 

City code requires the following:   Sec. 108-412. - Minimum landscaping requirements. 
 
(a) Minimum landscaped areas. The minimum area of a building site which shall be landscaped with trees, 
including canopy trees, shrubs and ground cover, and other landscaping as defined in this article shall be a 
minimum of 20 percent of the building site area.  

(b) Minimum native plant requirement. Seventy percent of the minimum required landscaping shall be native plant 
species.  

(c) Landscaping combination requirement. All landscaping must consist of a combination of trees, including canopy 
and shade trees, shrubs and ground cover and must be in compliance with the land development regulations.  

 

It does not appear that the proposed landscaping is 70% native to the Florida Keys/Key West area.  Please provide 
documentation that it is or adjust your plan.   Any changes/updates must be submitted to my office by 9 a.m. 
Monday June 10, 2019.    

Sincerely, 

Karen 
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From: Nathan VanDeman <nathan@resolve.space>  
Sent: Thursday, June 6, 2019 8:00 AM 
To: Karen DeMaria <kdemaria@cityofkeywest‐fl.gov> 
Cc: Greg Oropeza <greg@oropezastonescardenas.com>; epoole@k2mdesign.com; Vanessa T. Sellers 
<vsellers@cityofkeywest‐fl.gov> 
Subject: Re: 3824 and 3840 N. Roosevelt Blvd Tree Application 
 
Karen ‐ We've updated the attached sheets based on your comments from the DRC meeting and subsequent 
emails.  Please note, these are only the sheets which were affected by the changes.  Let us know if you prefer to have 
the compiled set which also includes the remaining sheets not changed since the prior submittal. 
 
Nathan VanDeman | Managing Principal | Resolve 
8101 Biscayne Boulevard, Suite 515, Miami, Fl 33138  
Tel 305‐204‐7612 | Direct 317‐442‐2213 | www.resolve.space 

 
 
On Wed, Jun 5, 2019 at 3:25 PM Karen DeMaria <kdemaria@cityofkeywest‐fl.gov> wrote: 

All: 

  

Attached is an updated site map.  I need updated plans by this Friday, June 7 by noon in order for this application to 
proceed at the Tuesday Tree Commission meeting.  I have not been able to properly evaluate the landscape plan 
because there are so many inaccuracies with the existing site map and I and the Tree Commissioners need time to 
properly review the plans prior to a discussion. 

  

Sincerely, 

  

Karen 

  

  

  



1

Karen DeMaria

From: John Cole <shadetreeservices@yahoo.com>
Sent: Tuesday, June 4, 2019 10:09 PM
To: Alan Brand
Cc: Karen DeMaria
Subject: Strangler Fig Relocation. 3820 N Roosevelt Blvd.

Alan, It was my pleasure to meet with you this morning to review the vitality and survivability of relocating the Strangler 
Fig.  I believe with proper preparation and planning and all surrounding hardscape within the root zone removed. (This 
will allow proper root reductions and preparation for relocation.) 
 I believe this tree would relocate very well. The minimum time frame would be no less the 90 days for the best 
opportunity to successfully relocate. Longer is also good so if the project coordinations are optimized we would like to 
be working on the tree up to four months prior to date for relocation.  
 
The first step towards planning this project would be applying for a Relocation permit with the city of Key West Tree 
Commission. I can help with application when your ready to move forward.  
 
Please contact me with any additional questions or for help with coordinating project.  
 
Respectively  
Arborist  
 
 
H. John Cole  
 
 
Sent from Yahoo Mail for iPhone 







 

 

Application 
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Tree Disposition
Plan

LC0-00

Date Issued:

Revisions:

Sheet Title:

Sheet Number:

nathan@resolve.space
(317) 442-2213

751 NE 83rd Street

Project:

Miami, Florida 33138

FL Lic. LA 6667174 
Registered Landscape Architect
Nathan VanDeman, RLA

Designed:

Drawn:

Reviewed:

Keys Collection Site E
Landscape Improvements

Planning Board Submittal

SE Key West Owner VII LP

3840 N. Roosevelt Blvd

April 12, 2019

Key West, Florida

xx ROAD

N O R T H
NOT TO SCALE

SITE LOCATION1

HIGHGATE KEY WEST WATERPARK
NEW WATERPARK AT THE GATES HOTEL

Planning Submittal

OWNER:
SE Key West Owner VII LP
3953 Maple Avenue, Suite 300
Dallas, Texas 75219
Contact: Alan Brand
(305) 504-4157

SITE AND LANDSCAPE
LS0-00 Cover Sheet
LT1-01 Tree Disposition Plan
LP1-01 Canopy Planting Plan
LP2-01 Understory Planting Plan
LP3-00 Plant Schedule, Notes and Calculations
LP3-01 Planting Details

EXISTING GATES HOTEL BUILDINGS
- NOT A PART

N O R T H
100'50'25'

SCALE: 1"=50'
0'

SIte Location Enlargment2

Project Manager & Owners Rep
Lehrer Cumming
Miami Beach, FL 33139
Contact: Alexia Kovar
(305) 807-9189
akovar@lehrercumming.com

Architect, MEP, Structural &
Civil Engineer
K2M Design
Key West, FL 33040
Contact: Erica Poole
(305) 307-5840
epoole@k2mdesign.com

Landscape Architect
Resolve
Miami, FL 33138
Contact: Nathan VanDeman
(317) 442-2213
nathan@resolve.space

Irrigation
Masuen Consulting, LLC
Newport, WA 99156
Contact: Timothy Phillips
(866) 928-1533 ext 217
tphillips@masuenconsulting.com

Water Feature Consultant
Aquatic Development Group
Cohoes, NY 12047
Contact: David Savage
(518) 783-0038
david.savage@aquaticgroup.com

AREA OF IMPROVEMENTS

SHEET INDEX

NORTH ROOSEVELT BLVD

US 1 OVERSEAS HWY

EXISTING 24N HOTEL -
NOT A PART

EXISTING RESIDENCES
- NOT A PART

EXISTING FAIRFIELD INN AND SUITES - NOT A PART

NORTH ROOSEVELT BLVD

NORTHSIDE DR LIMIT OF WORK

LIMIT OF WORK

SITE
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Understory
Planting Plan

LP2-01

UNDERSTORY PLANTING LEGEND

Note: See LP3-00 for full plant material specifications

Date Issued:

Revisions:

Sheet Title:

Sheet Number:

nathan@resolve.space
(317) 442-2213

751 NE 83rd Street

Project:

Miami, Florida 33138

FL Lic. LA 6667174 
Registered Landscape Architect
Nathan VanDeman, RLA

Designed:

Drawn:

Reviewed:

Keys Collection Site E
Landscape Improvements

Planning Board Submittal

SE Key West Owner VII LP

3840 N. Roosevelt Blvd

April 12, 2019

Key West, Florida
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Limits of Construction

Limits of Construction

Limits of Construction

Limits of ConstructionLimits of Construction

Temporary Easement

Permanent Easement

Existing
Residential

Building

Existing Gates Hotel Building

Existing Gates Hotel Building

Drive Aisle

Overhang

AE 10

AE 9
AE 10

Existing
Trolley Stop

Pool

Flowrider

Mechanical
Room

Food
Truck

Airstream
Trailer

Food
Truck

Storage
Area

Cabana Cabana Cabana Cabana Cabana

Sand
Area

Synthetic
Turf Area

Existing Gates
Hotel Drop-off

Movable Pots

Wet
Shelf

Wet
Shelf

Airstream
Bar

Existing Gates
Hotel Lobby

Sign to remainProperty Line &
Limits of Construction

New 24" ht. min. understory planting along full length
of this border where parking fronts adjacent property.
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LP3-00

UNDERSTORY PLANTING SCHEDULE

CANOPY PLANTING SCHEDULE
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