Key West Bight/Ferry Terminal
Year to Year Revenue Comparison

Monthly -~ May 2018/2019

May 2018 May 2019
KW Bight $ 775,294 $ 887,726
Ferry Terminal $ 96989 $ 68348
Grand Total $ 872283 $ 956,074
Revenve Detall
Key West Bight: Ferry Terminal:
Transient Dockage - 18% PassengerFees + 7%
Dinghy Dockage +17% Security Fees - 6%
Retail Sales + 90% Parking + 6%
Parking + 18% Fuel - 64% *
Fuel +136% *

FY 2019 Annual Budget Comparison to
April Actual Year-to-Date Revenue

Annual Year-to-Date 58% Lapsed
Key West Bight Budget Actual % Achleved
Charges for Services $ 7.288,393 $ 4,488,781 62%
Fines & Forfeits $ 35,000 $ 24310 69%
Misc. Revenves $ 3,686,100 $ 2,280,562 62%

A detailed financial report follows.

* See following page.



REVENUE DETAIL

MAY 2019
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
May-18 May-19 May-18 May-19
$122,781.41 $100,677.93 $17,577.00  $18,729.51
Percent Change: -18% Percent Change: 7%
DINGHY DOCKAGE SECURITY FEES
May-18 May-19 May-18 May-19
$11,150.43 $13,079.86 $2,929.50 $2,758.61
Percent Change: 17% Percent Change: -6%
RETAIL SALES PARKING
May-18 May-19 May-18 May-19
$547.02 $1,039.73 $3,976.09 $4,228.74
Percent Change: 90% Percent Change: 6%
PARKING FUEL
May-18 May-19 May-18 May-19
$137,522.12 $162,460.97 $45,129.24 $16,032.84
Percent Change: 18% Percent Change: -64%

FUEL
May-18 May-19

$103,800.47 $245,402.52
Percent Change: 136%

NOTE: Ferry Terminal fuel (diesel) system is down for
repairs. The Yankee Freedom has been fueling at the
KWB Marina fuel dock since 05-06-19. Of the total fuel

sales at KWB, approximately $42,630 was for dlesel
purchased by the Yankee Freedom.
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