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Transit Development Plan (TDP)

KEY CONNECTIONS

APLAN FOR TRANSIT

e 10-year transit plan

» Strategic plan for transit
e Evaluate demographics & travel behavior
e Assess existing transit options
e Conduct public involvement & outreach
e Determine transit needs
* Develop service & implementation plans

 FDOT requirement for funding




TDP 1s a......

Budget
Capital Improvement Program (CIP)

Binding agreement

10-year vision for transit

Plan that identifies both
funded & unfunded needs

Collaborative process

Helps Key West set transit
service/capital priorities

Updated every five years
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Key Connections - The Process
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 Evaluate baseline conditions

e Assess existing transit options

e Conduct public outreach (two phases)

e Determine transit needs

 Develop service & implementation plans
* Develop financial plan




Key Connections Public Outreach

Public
o workshops
Stakeholder %
4 interviews
@ Email blasts @

Public input surveys
(print & online)

Web & social
media outreach

Grassroots
efforts
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Existing Transit Services ™ |

City Hall
e City Commissioner’s Courtyard
Publix at Key Plaza

Key West Transit Facility




Public Qutreach Process
P

Review Team Meetings E&h&gﬂ!ﬂﬂ
Stakeholder Interviews 13 | DUBL\L‘WBRKSHUF

Bus Operator Interviews 9 I
Public Workshops 222

Bus Rider Survey 1,013

Public Input Surveys (online & print) 330

Discussion Group workshops 19

Social Media 55

Total 1,681




General Public Survey i

» Desired improvements KEY CONNECTIONS

APLAN FOR TRANSIT

More frequent service

More routes like Duval Loop

More Park-N-Ride facilities with bus access

More frequent service on Lower Keys Shuttle

More weekend service

More bus benches and shelters
Later evening service on a certain route
Express service
Other




On-Board Survey

e Desired improvements KEY CONNECTIONS

APLAN FOR TRANSIT

More frequent service

More weekend service

More benches and shelters at bus stops

More Routes like Duval Loop 7%

More Park-N-Ride facilities with bus access B2

Express service &4

More bike racks at bus stops 34




Stakeholder Input

13 Stakeholders engaged i >

* Transit can help reduce QR E I CNRECHUNS
traffic congestion and |
parking demand

e More frequent transit
service

 Smaller buses when
possible

* Need more direct route
structure and prioritized
bus stop placement




10-Year Transit Plan

. \ KEY CONNECTIONS
e Major restructuring of current system bt

e More frequent service for reduced wait times
throughout the entire system

e More direct routing designed to connect riders
throughout the city

e Only one route crossing the bridge

 Circulator routes to move people quickly within the
major hubs or activity centers in the city

* Big buses on major arterials/high ridership periods
 Small buses in neighborhoods/low ridership periods
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10-Year Transit Plan
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10-Year Transit Plan
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10-Year Transit Plan
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10-Year Transit Plan
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10-Year Transit Plan

Key Connection rb &
4
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KWIC Connector 15 min. _ APLAN FOR TRANSIT
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10-Year Transit Plan
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10-Year Transit Plan
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10-Year Transit Plan
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10-Year Transit Plan

Key Connection rb &
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10-Year Transit Plan

Capital/Infrastructure/Technology

Purchase smaller/energy efficient buses

Implement exclusive Bus Locator App & Mobile
Fare Payment

Improve the user-friendliness/convenience
Establish permanent KWIC facility

Work with the City to modify & enforce parking
regulations

Expand marketing/awareness campaign

Establish free rides for hotel employee/guests
program

KEY CONNECTIONS
A PLAN FOR TRANSIT




Implementation Timeline

Cow Key Bridge
Construction

Adopt Transit
Development
Plan

— |_F \ i
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Millions

Costs & Revenues i)

KEY CONNECTIONS
$10.0 A PLAN FOR TRANSIT

MW Total Cost W Total Revenues
$9.0

$8.0

§7.0

$6.0 '

$5.0

$4.0

$3.

o)

SL.

0 HEEE NS BN

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Assumes 1.6 million annually in new
FDOT/Section 5311 funding with
$1.6 million in additional local
funding as match.

o

o

o




Implementation Steps

e Priorto & During Cow Key Bridge

Construction
o Meet with FDOT District 6 office leadership

 Develop & implement alternative
routing/facilities

e Start a marketing/awareness campaign,

e Meet with FDOT District 6 Commuter
Services program staff

 I|dentify potential grants & apply for
funding




Implementation Steps

e During & After Cow Key Bridge
Completion

* Work with District 6 to initiate long-term
funding via FTA Section 5311 program

 Plan & implement Key Connections network
e Develop permanent KWIC facility

e Work with District 6 Commuter Services

e Work with City leadership

e Marketing strategy

e Conduct Comprehensive Operations
Analysis (COA)
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