Staub

Transportation

Bike Ped Master Plan: Investigating potential traffic calming measures that
can be implemented within the city according to FDOT and USDOT. Reached
out to FDOT to discuss promenade safety for North Roosevelt, arranging a call
for August. Beginning work on the RFP for Wickers and potentially Smathers.
Mall on Duval: Awaiting next steps, recommending dismount signage for
bollards that will go in.

Health Foundation Grant: Grant has been approved; Reviewing Street Plans’
Draft plan. Beginning to seek out potential place to store supplies.

TCT: Discussed Cow Key mitigation and potential partners to reach out to.
TAF: No activity this week.

2020 TDP: Going to City Commission on Tuesday 8/6.

Cow Key Bridge: Discussion forum assessed the situation and the major
players to gather throughout the community to grab. Working on potential
routes for North Roosevelt Bus Service and a redone Lower Keys Shuttle
FDOT Grants: Completed FDOT Transportation Alternative Program grant for
bike amenities at high use Transit stops, $551,000. We must lobby to make
sure the $551,000 appears in next year’'s budget. Reached out to Steven
James (District Environmental Manager for FDOT) regarding environmental
and cultural impact studies that may be needed. Meeting with HARC regarding
bus stop changes.

Monroe County: Delegating members Monroe County Transportation
Improvement Group to hammer our further details on the LKS

Bikeshare: RFP/RFI research; Completion estimate end of 9/19
Wayfinding: RFP updated, proposed possible wayfinding utilization similar to
street markings on existing posts to reduce sign pollution, continuously
updating to reflect other RFP’s Completion estimate end of 8/19
Micromobility Devices: Working on a living document for the city to work
from that contains relevant information regarding legislating ebikes, etc. and
recommendations. Significantly updated it and acquired more knowledge
through academic literature.

Complete and Sustainable Streets Ordinance and Checklist: Attending
Complete Streets Web Workshop 8/7 and 8/8. Identified United and South as
the next streets for major work. Began working on presentation for SAB board.
Coordinating with Monroe County for possible county wide work. Goal to have
the Ordinance before Sustainability Board 9/19.

Vision Zero Ordinance: In extension of the Complete Streets, work will be
done to add a Vision Zero Ordinance to make sure our actions as a city reduce
the number of traffic deaths to zero. County is interested in adopting Vision
Zero policy in regards to public health. Goal to have the Ordinance before
commission 9/19.

Website Training and Relaunch: Working through online training

Google Maps: Continuously updating map to reflect the actual infrastructure
of the city.

Bicycle Removal SOP: No activity this week.



Bicycle Parking and Land Use: Creating presentation and ordinance for
Sustainability Advisory Board to present in September. Reviewing with TCT in
August for most recent updates.

Affordable Housing Project: Goes to Commission 8/6

DRC: No update

Monroe County Health Policy: working on the Healthy Community
Champions Recognition Program, per suggestion of the Department of Health.
FDOT South Roosevelt: Received update from FDOT regarding South
Roosevelt project. Current project removes 6’ of a portion of the Smathers
side promenade to maintain road right of way width and implement sidewalks
and water management on the north side of South Roosevelt.

Bike Parking: Prepared data collecting for future uses, will begin collecting
data on Friday 8/2/19.

Bike Literature: Developed rough draft for potential literature to be
distributed by rental companies and city for bicycle, seeking second opinions
from other staff, completion time is 9/2019 $500 to print and laminate



