Amanda Willett-Ramirez
F—

—
From: John Wilkins

Sent: Monday, August 05, 2019 9:07 AM
To: Amanda Willett-Ramirez

Subject: fort street lot

Good Morning Amanda,
Parking Staff has completed our sampling of the Fort Street lot.
We choose two day-time samples and two night-time samples; One each on weekday and one weekend.

This is a small sample. One weakness it that it has been done only one time of the year — August in our off season. A
fuller picture would have a sample from January as well.

Having said that - | think it gives a good general picture of who uses the lot and when

There are 44 parking spaces in this lot.

On Weekdays:
Morning 19 vehicles total 9 Residents 10 non-residents
Night 23 vehicles total 7 Residents 16 non-residents
On Weekends:
Morning 36 vehicles total 7 Residents 19 non-residents
Night 24 vehicles total 12 Residents 12 non-residents

Points to note:
- The lot was not at capacity at any time — no parker is denied a place to park
- On Weekdays the split is about 60 percent non-local and 40 percent residents
- On Weekends the split is about 60 percent non-local and 40 percent residents

If you have any questions about this sample or its findings, please let me know.
Thank you,
John Wilkins

Parking Director
City of Key West



