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THE CITY OF KEY WEST
Post Office Box 1409 Ke:» West, KL, 33041-1409 (305) 809-3700

EMERGENCY DECLARATION

To: Jim Scholl, City Manager
From: Mark Tait, Marinas Manager
Effective Date: July 25%, 2019

Action Statement: Request approval of Jim Scholl, City Manager, to award the emergency procurement of dock
repairs for Wahoo Pier — City Marina to Maritime Resources in the amount of $45,800

Ordinance:

Pursuant to Subpart A, Chapter 2, Article VII, Division 3, Subdivision 2, Sec. 2-797 of the City of Key West
Code of Ordinances, the Emergency Procurement procedure the City Masnager may make emergency
procurement to approve contractual services where the cost exceeds $20,000 when there exists a present
threat to public health, property, and safety or other substantial loss to the City.

Justification:

On June 8* 2019 a vehicle traveling southbound on N. Roosevelt Bivd. left the roadway and collided with Wahoo
Pier. The vehicle impact caused extensive damage to the fixed pier framing, decking, and pilings. The Wahoo Pier
serves as a passage way to Wahoo Pier floating dock tenants and customers and recent damage to the pier has made
an area unsafe for daily use,

On June 11 2019 an assessment of damage was performed by Maritime Resources which indicate approximately
30 linear feet of dock needs replacement including two concrete pilings. A temporary bypass walkway will also be
constructed to allow for the daily flow of foot traffic.

Maritime Resources proposal to replace the damaged section of dock is $45,550.00 and will reduce the cost by
$5,000.00 if the work can be performed in conjunction with the City Marina Boat Ramp Replacement project
approved through Resolution #19-201. The cost savings is for not mobilizing their barge and equipment twice.
Also, Maritime Resources is the only qualified firm, known to me (locally), that has barge equipment capable of
passing under the Palm Avenue Causeway bridge.

It is also my recommendation that $1,250.00 for permit fees and a $4,000.00 allowance for imforeseen conditions
be added for a total purchase order of $45,800

Recommendation:

Staff recommends City Manager James Scholl approve the emergency request to award Maritime Resources the
contract to repair the damaged Wahoo Pier Main Pier in the amount of $45,800.00 on an emergency procurement
basis, Repairs are to start immediately.

S (L

S o o Zi=Tory 22 9
City Manager Signature Date

Key to the Caribbean - Average yearly temperature 77° F.



