RESOLUTION NO. 14-014

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, APPROVING AN
ADJUSTMENT TO CITY OF KEY WEST PLANNING
DEPARTMENT FEES; PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, dection 90-487(b) of the Code of Ordinances
allows the <City Commigsion to establish fees, chargeé_ and
expenses imposed by the Land Development Regulations Dby
resolution; and

WHEREAS, Section 90-392(a) allows the City Commission to
establish fees for administrative variances;

WHEREAS, the City Commission finds that an adjustment to
the Planning Department Fee Schedule, including administrative
variances and HARC fFfees, is necessary to ensure that costs
associated with implementing the Land Development Regulations
are borne by those parties deriving the benefit of such
services; and

WHEREAS, the City Commission finds the proposed fees are
commensurate with anticipated costs.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORIDA, AS FOLLOWS:
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Section 1: That the fees specified in the memorandum from
Planning Director, Donald Craig, dated for meeting date January
7, 2014, with attached schedule of fees (attached “Exhibit A”"),
are hereby approved.

Section 2: That this Resolution shall go into effect

immediately upon its passage and adoption and authentication by
the signature of the presiding officer and the Clerk of the
Commission.

Passed and adopted by the City Commission at a meeting held

this /th day of January , 2014.

Authenticated by the presiding cfficer and Clerk of the

Commigssion on ~ January 8 , 2014.

Filed with the Clerk January 8 ; 2014.
Mayor Craig Cates Yes
Vice Mayor Mark Rossi Yes
Commissioner Teri Johnston Yes
Commissioner Clayton Lopez Absent
Commissioner Billy Wardlow Absent
Commissioner Jimmy Weekley Yes
Commissioner Tony Yaniz Yes

(o

CRAIG CKTEY, MAYOR

_ . | <
CHERYL SMITH, GCLTY C

LERK
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EXECUTIVE SUMMARY

To: Bogdan Vitas, City Manager

Through: Donald Leland Craig, AICP ,
Director of Development Services and Planning Director

From: Carlene Smith, Planner Analyst
Kevin Bond, Planner 11

Meeting Date: January 7, 2014

RE: Amendment to Planning Department Fee Schedule

ACTION STATEMENT:

Request: That the City Commission approve the resolution setting the
proposed fees for applications processed by the Planning
Department.

Location: City wide

BACKGROUND:

Administrative Variances — On October 16, 2013, the City Commission approved
Ordinance No. 13-18, amending Chapter 90 of the City’s Land Development Regulations
(LDRs) to permit the Planning Director to issue administrative variances. Pursuant io
Code Section 90-392(a), application fees will be established by resolution of the City
Commission. The attached fee schedule has been modified to illustrate the proposed new
fees for Administrative Variances, as well as clarify the Affordable/Workforce Housing
Waiver Fee and create a fee for Historic Status of Building Verification (See Attachment

1).

Affordable/Workforce Housing Waiver Fee — Members of the public who apply for
affordable/workforce housing through the Key West Housing Authority and do not meet
cligibility requirements, have the option to request the Planning Board review their
eligibility per Code Section 122-1469. Since fees for applications that include workforce
housing component are reduced by 50%, applicants are charged half the cost of a
variance fee, which is $500. However, since there is no actual fee listed in the fee
schedule, the Planning Department is requesting that this be clarified by adding a line
item specifically for Affordable/Workforce Housing Waivers.

Historic Status of Building Verification — The Historic Preservation Planner frequently
processes requests for written verification on the historic status of buildings. This is a
timely process since these requests require extensive research. In nearly all cases, these
requests are initiated by lending institutions and insurance companies as a step in their
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due diligence process. This service has been provided by staff without recouping the cost
of staff time to process the request. Currently, the Planning Department’s fee for similar
verification letters is $400. The Planning Department is requesting to add a new fee for
Historic Status of Building Verification letters to the fee schedule.

Previous City Actions:

October 16, 2013 City Commission Ordinance 13-18
(Administrative Variance)

February 20,2013 City Commission Resolution 13-056
(Amendment of Planning Department fees and addition of HARC
fees) :

Planning Staff Analysis: :

See background statement above. In addition, it is staff’s observation that the City needs
to recover a portion, not all, of the costs of providing planning services provided to
citizens recognizing that the Planning Department is not a self-funding enterprise district
or cost cenfer.

Options/Advantages/Disadvantages:

Option 1: Approve the proposed addition of new Administrative Variance fees, a
Historic Status of Building - Verification fee, and clarification of  the
Affordable/Workforce Housing Waiver Fee.

1. Consistency with the City’s Strategic Plan, Vision, and Mission: This
action would provide enhanced services consistent with mission and vision
of the City.

2. Financial Impact: There will be a direct positive impact to the City by
providing better recovery of the costs of providing personnel for the
Planning and HARC function to serve citizens.

Option 2:  Approve some of the fees or modify proposed fees. -
1. Consistency with the City’s Strategic Plan, Vision, and Mission: This
action would provide enhanced services consistent with mission and vision
of the City

2. Financial Ympact: There will be a direct positive impact to the City by
providing better recovery of the costs of providing personnel for the
Planning and HARC function to serve citizens.

Option 3: Do not approve the addition of fees and fee clarification.

1. Consistency with the City’s Strategic Plan, Vision, and Missien: This
action would not be consistent with providing cost effective services for the
citizens wherein the applicant for a discretionary service pays for that
privilege.
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2. Financial Impact: There would continue to be a negative impact on the
fiscal health of the City in that fees are not collected for professional
services provided.

Recommendation
The Planning Department recommends Option 1 of the proposed resolution to add new

Administrative Varance fees, a Historic Status of Building Verification fee, and
clarification of the Affordable/Workforce Housing Waiver Fee.
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'@}% FEE SCHEDULE {PROPOSED JANUARY 2014}

14-014

7

@ET‘( OF KEY WEST, FLORIDA « PLANMING DEPARTMENT
§ 3140 Flagier Avenue » Key West, Florida 33040-4602 » 305-809-3720 » www. keyweszc;ty com

As adopted by City Commission Resolution No. 14-XXX on January XX, 2014.

Application Type Current Fees  Proposed Fees
Administrative Variance S 750.00
After-the-Fact 5 1,500.00
Alcohol Sales Special Exception S 2,000.00
Appeals to the City Commission/Board of Adjustment S 1,000.00
Beneficial Use Determination _ $ 500.00
Building Permit Allocation System {BPAS) $ 1,000.00
Certificate of Appropriateness (HARC) *. )
Minor Project $ 50.00
Major Project $ 100.00
Residential Painting S 10.00
Demolitions S 50.00

*Additional HARC review and inspection fees may appiy and w.vll be included in building permit fees.

Change of Nonconforming Use S “1.000.00

Conditional Use $  2,000.00

Extension {not part of a developrdent plan) $  400.00

Condo Conversion Acknowledgement Letter | ) 400.00

Development Agreement $ 7,000.00

Preliminary Consideration by City Cc S 500.00

Development Plan

Minor: : ] .

Within Histori¢ District $  2,500.00

Qutside Historic District $  2,000.00

Conditional Use $ 1,000.00

' S 400.00

S 3,500.00

$  1,000.00

: S 400.00

Minor Deviation ) 400.00

Major Beviation S 1,000.00

Easement $ 2,000.00

Each additional for same patcel §  400.00

Habitat Evaluation S 50.00

Lawful Unit Determination (BPAS exemption) S 1,000.00

Map Amendment {FLUM & Zoning} * $  6,000.00

Qutdoor Merchandise Display Exception S 100.00

Pre-Application Conference ) 250.00

Right-of-Way Vacation $  1,000.00

Each additional vacation for same parcel S 400.00

: per City Commission Resolution No. 07-154, not listed in revised fee scheduled approved per City Commission Resolution 13-056

KACiy Commission\Packages\2014\Fee Amendment\Fee Schedule 201401 -Fraposed.docx

EXHTBIT A
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CITY O KEY WEST, FLORIDA o PLARNING DEPARTMERT
FEE SCHEDULE {PROPOSED JANUARY 2014}

Application Type : Current Fees  Proposed Fees
Subdivision
Lot Split / Subdivision Waiver S 500.00
Minor Subdivision S 2,000.00
Preliminary Plat for Major Subdivision $  3,500.00
Final Plat for Major Subdivision S 2,000.00
Text Amendments
Comprehensive Plan S 5,000.00
Land Development Regulation S 5,000.00
Transfer of Transient & License, Building Permit
Allocation System {BPAS) Award or Development Rights $  2,000.00
Variance S 1,000.00
After-the-Fact $  2,000.00
Extension S 400.00
Affordable/Werkforce Housing Waiver S 500.00
Verification Letters
Buildback S 400.00
Historic Status of Building ' ) 400.00
Verification of Planning Director's Decision $ 400.00
Zoning Verification S 400.00
Additional Fees
All Applications
Fire Department Review Fee 5 50.00
Advertising and Noticing Fee ' S 100.00
Other Fees
Re-notice of projects tabled for a 3rd time at applicant's request 5 £00.00
Planning Department Inspections S 250.00 -

When a development project includes workforce housing, the portion of the application fee dﬁe to the workforce housing component
shall be 50%. The Planning Department will be reimbursed 100% of cost for special studies required for review of any type of
application.
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ORDTNANCE NO. 13-18

AN ORDINANCE OF THE CITY OF KEY WEST,
FLORIDA, AMENDING CHAPTER %0 OF THE CODE OF
ORDTNANCES ENTITLED  “ADMINISTRATION”  BY
AMENDING SECTION 90-392 AND BY ADDING
SECTION 90-398 TO AUTHORIZE THE CITY PLANNER
TO ISSUE ADMINISTRATIVE VARIANCES, ESTABLISH
PROCEDURES FOR AN APPLICATION FOR
ADMINISTRATIVE VARIANCES , ESTABLISH A
PROCEDURE FOR PROVIDING NOTICE TC ADJOINING
PROPERTY OWNERS OF THE CITY PLANNER'S INTENT
T0 ISSUE AN ADMINISTRATIVE VARIAWCE, TO
ESTABLLSH CRITERIA FOR THE ISSUANCE OF
ADMINISTRATIVE VARIANCES AND ESTABLISE A
PROCEDURE  FOR PUBLIC HEARINGS ON
APPLICATIONS FOR ADMINISTRATIVE VARIANCES;
AMENDING CHAPTER 122 ENTITLED “ZONING" BY
AMENDING SECTION 122-28 AND ADDING SECTION
122-32 (@) TO ESTABLISH PROCEDURES FOR
NONCONFORMITIES; PROVIDING FOR SEVERABILITY;
PROVIDING FOR  REPEAL OF INCONSISTENT
PROVISIONS; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Key West Planning Department has recommended
a formal pfocedure for the considération and granting of
administrative variances; and

WHEREAS, the Planning Board at its meeting of June 20,
2013 found consistency with the City of Key West Comprehensive
Plan; and

WHEREAS, the City-Commission finds that an administrative

variance procedure would promote the health, safety and welfare

of the citizens of Key West.
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NOW, THEREFORE, BE IT ORDATNED BY THE CITY OF KEY WEST,

FLORIDA:

Section 1: Tﬁat Section 90-392 of the Code of Ordinances
is hereby amended as follows*:
Sec., 90-39%2. | Application

~{a) ALl applications for  variances from the land
development reéulations shall_ be in the form reguired and
provided by the city planner. Such application shall be
gubmitted to the city planning office together with the fee
established by resolution of the city commission. A completed
appiiéation cshall include the application form, the fee and all
required suppiemeﬁtal information necessary to render
determinations related to the variance request.

(b) ﬁﬁon. receipt of an application foxr a variance, the
planning board shall hold a public hearing upon the application
in accordance with the procedures citéd in section 90-393 and
shall render an order grantiné or denying such application. In
granting.such application the planning bo;rd mgst make gpecific

affirmative findings respecting each of the matters specified in

x (Coding: Added language is underlined; deleted language is
struek threugh. Language added after first reading of this

Oordinance is doublée underlined; language deleted after first

reading of this Ordinance is
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‘séction 90-394 and may pxrescribe appropriate conditions and

safequards, including réquirements in excess of those otherwise
requifed by these land development requlations, which shall
become a part of the terms under which a devglopmeﬁt order may

be issued. When appropriate, as prescribed in section 90-398,

the city planner may Etreat an application for variance as an

application for administrative variance.

Section 2: That Section 90-398 is hereby added to the Code

of Ordinances as follows:

Sec.90-398. Adminigtrative Variances.

{a) The purpose of this section is to establish authoxity,

procedures and standards for. the granting of administrative

variances and waivers from certain requirements of this chaptexr.

{b) Subject to the provisions contained herein below, the

citvy planner is authorized to grant the following variances and

waivers according to the standards containéd in subsections (&h)

and (4i) of this gection:

(1} Reduction in the front, rTear vyard, and non-

shorellne setback requlrements in chapter 122, article IV,

by no more than ten feet and side yard setback by no more

than 20 percent;

(32) Reduction in all street and landscaping buffer

bPage 3 of 13



yard width requifements in chapter 108, article VI by nc

more than ten percent;

{43) Reduction in the total area of Ilandscaping

required for off-street parking and loading in chapter 108,

article VIT, subdivision II by no more than ten percent.

(c¢) An application for an administrative variance or

waiver under this section shall be submitted to the city planner

on a form approved by the city planner.

{ed) A1l applications for administrative variances oY

waivers shall be éonsidered by the Development Review Committee

pursuant to its customary process.

(£¢) The city planner ﬁé%%sﬁall complete his or hér review

of the entire application and render a-proposed decigion within

three (3) weeks of the Development Review Committee meeting.

(gf) The city planner's proposed decisioﬁ shall be in
writing.

(g) Prior to rendering a proposed decision, the c¢ity

planner shall consult with and obtain concurrence of his or her
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decision by the City Managexr, O the City Manager’'s designee.

With the exception of the special accessibility setback variance

as provided for in subsection (k&) of this section, approval of

an administrative variance shall only be proposed or granted if

211 of the standards in subsection (h) and (i) of this section

are met.

{(£h) The éity planner shall raecommend approval or approve

an administrative variance under this section if the applicant

demonstrates that all of the following standards are met:

(1) The applicant shall demongtrate a showing of good

and sufficient causes as follows:

a. the reqguest deals solely with the physical

characteristics of the property, subdivision 1lot oX

land parcel under guestion; ‘and

k. the request ie not based on_ the charactex of

the planned construction O substantizl improvement,

the pergonal characteristics of the . owner _ or

inhabitants; and

c. the request ig not based omn inconvenience ,

aesthetic considerations, physical handicaps, personal

preferences, the disapproval of neighbors or.

homeowners’' association restrictions;

(2} Failure to grant the adminigtrative variance would

regult in exceptional hardship To the applicant;
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{3) Granting the administrative variance will mnot

result in increased  public expenses, create a threat teo

public health and safety, create a public nuisance, or

cause fraud or victimization of the public;

(4) The property has unigué or peculiar circumstances,

which apply to the subject property, but which de not apply

to other properties in the same zoning digtrickt;

(5} Granting the administrative variance will mnot give

the applicant any special privilege denied to other

properties in the immediate neighborhood in terms of the

provisions of this chapter or established development
patterns;

{6) Granting'the administrative variance is not based

on disabilities, handicaps or health of the applicant or

nembers of her/his family; and

(7) The administrative variamce 1is the minimum -

necessary to provide relief to the applicaht.

(31) The city planner may recommend approval or approve an

administrative variance or waiver that modifies the wminimum

front yard requirements set out in zoning districts in Chapter

122, Article IV, provided the applicant demonstrates that:

(1} The existing setback average, ag measured pursuant

to the definition of "getbacks" in section 86-%, on the

‘block of the street within the land use district in which
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the subject property 1s located is less than the land use

district standard, as established in zoning districts in

chapter 122, article IV; and

(2) The waiver will not result in a setback that is

less than the existing front vard setback to the

furthermost projection of the main building that is closgest

to the front lot line on a contiguous lot on either gide of

the subject property; and

{3) The waiver is for an amount not greater than 20

percent of the land use district standard as established in

‘the zoning districts in chapter 122, article IV; and

- {(4) In the event that a contiguous lot on either side

of the subject property is vacant, the land use district

standard shall apply.

(%jﬁ Notwithstanding the standérds in subsections (&

4h) (1), {(4), (5), (6) and (7} of this section, an administrative

variance from &ke any vyard setback requirements may be granted

for an elevator or wheelchair 1ift or ramp regquired to allow

access to the elevated dwelling unit of a disabled appllcant or

disabled member of herfkis the applicant’s household.

(£k) Public notification of proposed apprbval. In the event

the city planner determines that an application for an

administrative wvariance or & waiver <complies with the

requirements of this section, the city planming department ghall
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provide written notice of proposed approval and require posting

as follows;

(1) The planning department shall provide written

notice by regular mail to owners of real property located

within 300 feet of the property which is the subject of the

proposed adminigtrative variance or wailver.

(2) Planning Staff shall post the‘property which is

the subject of the proposed administrative variance OT

waiver with a waterprcof sign of at least Four sgquare. feel

in front surface area, which is lettered so as to be easily

visible from all public streets and public ways abutting

the property.

.

(3) The notice and posting ghall provide a brief

description of the proposed administrative variance or

waiver; indicate where the public may exawine the

application; and indicate the 30-working day period within

which to reguest a public hearing pursuant to subsection

{n} below ox eubmit a written Tespomse. The c¢ost of

providing nmnotice and posting shall be borne by the

applicant.-

(ml) In the event a public hearing is not requested within

the period provided in gubgsection (en) below, the city planner

shall review all public responses to the application for

administrative wvariance or waiver apoticatier with respect €O
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whether the proposed administrative variance or walver—esne

complieé with the requirements and standards of this section,

and, thereafter, the city planner shall issue a written decigion

approving or denying the administrative variance.

(em) In the event the city planner issues a written

decision denying a reguested administrative variance, the

- applicant may file a written objection to the  denial, which

shall be deemed an application for a variance puxsuant to

section 90-392, which shall be subject to procedures pertaining

to variances as contained in sectioms 90-391 through 3%0-337 of

the Code of Ordinances.

fep) Public hearing by the Planning Board. If requested in

writing by an aggrieved or adversely affected party, as defined

by section 163.3215(2), Florida Statutes, during the required 30

working days of.posting,‘a public hearing by the Planning Board

shall be scheduled at the next available  hearing date. The

public hearing shall be conducted in accordance with the

procedures pertaining to variances as contained in sections 90-

391 through 90-397 of the Code of ordinances. -

(o) Reapplication for the same or similar piece of

property reguesting the same Or 4 gimilar administrative

variance from'the land development requlations cannot be made

within two years from the date the application was originally

denied by the Planning Board or city planner. An applicant may,
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- however, submit a gsubstantially different application or reapply

based on changed conditions and/or the advent of new information

which have a substantial impact ori material issues.

Section 3: That Section 122-28 of the Code'of Ordinarnces
ig hereby amended as follows:

Sec.122-28. Replacement or reconstruction.

{a) Applicability. This-sectioﬁ applies béth to  voluntary
reconstruction or replacement of dwelliqg units and involuntary
feconstruction or replacement of dwelling units. Nothing in this
section is inﬁended_ to supersede applicable Fedgral; Emergeﬁcy
Managément Agency requiremehts for elevation in flood zones.

(b} Dwelling units (residential). Residential dwelling
units may be replaced at their existing nonconforming density, .

location and three-dimensional building envelope. Exeept—as

tion(£}—of —this——section;—dDwelling units
involuntarily destroyed do not require variances in order to be
reconstructed of replaced. If a voluntary reconstruction or
repiacement occurs and if the dwelling unité-exist or existed in

a noncomplying building or structure, the reconstruction or

replacement that exceeds 66 —percent—of Ehe acoessed-or—appraksed

walue increases the non-conformity of the kuilding or structure

shall reguire a variance granted by the planning board. In a
voluntary reconstruction of a structure on a COIner lot, the

property owner must apply to the planning board for all
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necessary getback variances. Al noncomplying'_ acCessory
structures to the principal building or structure (e.g., a shed,
pool, fence, etc., but not including a condominium clubhouse)
shall also require 2a variance 1in order to be enlarged,
reconstructed, or replaced, either voluntarily or involuntarily.
If a proposed reconstruction or replacement would not otherwise
require a variance bﬁt would add‘a new building or structure to
the site to accommodate allowed density, a variance shall be
required for the additional building or structure. A residential
building in which one Or more units hold a residential transient
uge business tax receipt sﬁall. be deemed residential for the

purposes of this section. Variances which would increase density

or intensity beyond that maximum allowed on the particular

property or lot by the Land Development Regulations shall be

prohibited.

Section 4: That Section 122-32(g) 1is hereby added Lo the
Code of Ordinances as follows:
Sec. 122-32. - Additional Regulatiomns

x k% * * %

L3

{g) Enlargement and Extensions: Non-conforming structures

which are used in a manner conforming to the provisions of this

chapter may be enlarged or expanded provided that the existing

non-conformity is mnot further increased, Tior any nDew Oon-

conformity created.
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Section 5: Public Notice. The .adoption of this Ordinance
shall be evidenced by placement of a notice in a newspaper of
general circulation within the City, in accordance with Chaptef
50, ﬁlorida Statutes, within two weeks after adoption of this
Ordinance. A copy of this Resolution shall alsoc be posted at
City Hall for the next one hundfed and eighty (180) days.

Section 6: If any section; provision, clause, phrase, OY
application of this Ordinancé is held invalid or
unconstitutional for any reason by any court of ;ompeteht
jurisdiction, the remaining provisions of this Ordinance shall
be deemed severable therefrom and shall be construed as

 reasonable and necessary to achieve the lawful purposes of this
Ordinance.

Sgction 7: All Ordinances OY pafts of Ordinances of said
city in conflict with the provisions ‘of this Ordinance are
hereby superseded to the extent of such conflict.-

Section 8: This Ordinance shall go into effect immediately
upon ite passage and adoptiog and authentication by the
gignature of the presiding officer and the Clerk of the

Commligsion.
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'Read and passed on first reading at a regular meeting held
this 2nd day of October, 2013.

Read and péséed on final reading at a regular meeting held

this __ 16 gay of _ October . 2013.

Authenticated by the presiding officer and Clerk of the

Commission on 17 day of October Ly 2013.
Filed with the Clerk  October 17 , 2013.

Mayor Crailg Cates Yes

Vice Mayor Mark Rossi No

Comuissioner Terl Johnston Yes

Commissioner Clayton Lepez Yes

Commissioner Billy Wardlow Yes

" Commissioner Jimmy Weekley Yes

‘Commissioner Tony Yaniz Yes

Va7

CrRAIG CATES, MAYCR

CRRRYL SMiTH, GIY CLERK
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RESQLUTION NO. 13-056

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, APPROVING AN
ADJUSTMENT TO CITY OF XEY WEST PLANNING
DEPARTMENT FEES; PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, Section 20-487 éf the Code of Ordinances allows the
City Commission to establish fees, charges and expenses imposed by
the Land Development Regulations by resolution; and

WHEREAS, the City'Cdﬁmission finds that an adjustment to the
Planning Departmeht Fee Schedule is necessary to ensure that costs
associated with implementing the Land Develcpment Regulations are
borne by those parties deriving the benefit of such services; and

WHEREAé, ‘the City Commission finds the proposed fees ére
commensurate with énticipated costs. |

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSICON OF THE

CITY OF KEY WEST,  FLORIDA, AS FOLLOWS:

Sectionm 1: That the fees specified in the memorandum from
Planning Director, dated-September 21, 2012 {(attached “Exhibit A"),

are hereby approved.
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Section 2: That this Regolution shall go into effect
immediately upon its passage and adoption .and authentication by the

signdture of the presiding officex and the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting held

this 20th | day of .  February ., 2013,
" puthenticated by the presiding officer and Clerk of the

- Commigsion on February 20 ., 2013. -

Filed with the Clexk  February 21 , 2013.
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EXECUTIVE SUMMARY

Ta: Bogdan Vitas, City Manager

Through: Donaid Leland Craig, AICP, Planning Director

From: Donald Leland Craig, AICP Plannmg Director

Meeting Date: February 20, 2013 -

RE: New HARC Fees and Revised Planning Department Fees
ACTION STATEMENT:

Request; _ Amending éiw Commission Resolution 08-196 to reflect the

proposed revised Planning Department fees and addition of new
HARC fees for applications processed by the Planning
Department.

Location; - City wide

BACKGROUND: As a part of the city budget discussion this past sammer, the City
Commission approved in concept the use of a fee for applications to HARC. The adopted
budget assumed that HARC fees would be received but discounted the anticipated total
amount by 506% to account for delays in fee collections, implementation, and possible
inaccuracies in the projected number and type of applications. Since the budget
discussions, Planning and HARC staff have analyzed the types of HARC permits
processed, the amount of staff time required for review, processing and inspection. Based
on this analysis and the historically high number of HARC applicafions which never
result in a subsequent permit (between 30 and 40%) the new fees have been proposed.

The pumber of HARC applications processed has increased 37% over three years, 1304
in FY 09-10 vs. 2073 FY 11-12, indicating a strengthening economy. However, staff
resources for processing applications have not increased. The addition of a fee may
engender thoughtful rather scattershot applications. o

Planning fees were also analyzed by the Planning staff to determine whether as presently
constituted are appropriate. Planning fees were last updated in 2008. Rather than
propose an across the board fee increase reflective of the rise in Consumer Price Index
{CPY), staff has focused on fees that are non-existent for applications or services actually
provided, and fees that are grossly small in relationship to the amount of work provided
by staff. Also new Planning fees are proposed to account for the fact that in mid-2013,
new Building Permit Allocations will be available and applications for obtaining such
must be processed. The proposed fee schedule was reviewed with the Planning Board
which endorsed all of the proposed changes.
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The atiached existing fee schedule has been modified to illustrate the revised and new
fees, inclusive of HARC fees. Existing HARC fees are changed only at the time of actual
building pernit and again account for only 60-70% of the permits actually reviewed by
the HARC Planner and HARC Commission. The fees are based on the valve of the
building permit, and are:

Table 1 - HARC Fee Schedule

Residential painting : $ 10.00
Construction / Alterations / Repalrs
Less than $2,500 $ 2500
$2,501 - $15,000 $ 5000
$15,001 - $25,000 3 10000
$25,001 - $50,000 $ 125.00
$50,001 - $100,000 $ 150.00
$100,001 - $200,000 $ 200.00
$200,001 - $300,000 $ 250.00
$300,001 - $400,000 $ 300.00
$400,001 - $500,000 $ 400.00
. $500,001 - $1,000,000 . $ 500.00
- $1,000,000 or more $1,000.00
Demolltmns : $ 50.00

The new proposed HARC application fees to offset the cost of staff and HARC review,
advertising, and meetings are the following:

[ Minor Project ) _ $ 50.00
Major Project 3 100.00
Inspection Fee ' $ 2500

A Minor project is one that involves fencing, a minor alteration or addition, change of
windows, ctc. No application fee will be charged for residenfzal pamting. A Ma_]or
project is one which involves a new commercial or residential structure(s), major
additions, major remodelings, demolitions and structure relocations.

Previous City Actions: The City Commission approved the concept of HARC fees
in the 2012-2013 budget. The City Commission approved Resolution 08-196 setting the
present Planning Department fees, which did not mclude a fee for imtiall HARC
applications.

Planning Staff Analysis:  See background statement above. In addition it is stafl’s
observation that the City needs to recover a poruon not all, of the costs of providing
planming services provided to citizens recognizing that the Planning Departmcm isnota
self-funding enterprise distnict or cost center. _
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Opﬁonszdvantages/Ddivantages:
Option 1:  Approve the revised Planning Department fees and new HARC fees.

1. Consistency with the City’s Strategic Plan, Vision, and Mission: This
action would provide enhanced sefvices consistent with mission and
vision of the City

2. Financial Tmpact: There will be a direct posifive impact to the City by
providing better recovery of the costs of providing personnel for the
Planning and HARC function to serve cifizens.

Option 2: Do not approve the change in Planning Department fees and addition of new
HARC fees.

1. Consistency with the City’s Strategic Plan, Vision, and Mission:
This action would not be comsistent with providing cost effective |
services for the ciftzens wherein the applicant for a mscrehona:y service
pays for that pnvﬂege

2. Financial Fmpact: There would continue to be a negative impact on the
fiscal health of the City in that fees are not collected for professional
services provided.

Attachments:
1. Draft resolution approving re\rlsed fee schedule
2. Proposed Fee Revision Schedule
3. City Commission Resolution 08-196
4. 20112012 HARC Year End Report

Recommendation

The Planning Départment recommends approval of amendimg City Commission
Resolution 08-196 to implement revised Planning Department fees and setting new
HARC fees.
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RESOLUTION NO,__U8-196

A RESOLUTION OF THE CITY COMMISSION OF THE CITY

OF KEY WEST, APPROVING AN UPDATE TO THE CITY OF

KEY WEST PLANNING DEPARTMENT FEES; AND.
"~ FROVIDING AN EFFECTIVE DATE.

' WHEREAS, Section 90-487 of the Code of Ordinances allows the Cify: Commission €.
establish foos; chifiiss ahd 6xiénsés simposed by the Land Deselopmeat Regulations by resolution; and

WHEREAS, the City Comaission fiads that updates to the Planning Deparfment Fee Schedule

e Wazmued to ensure that costs associated wil implementing the Lend Devélopmeﬂf Regulations are
barne by those parties deriving the benefit of such services; aid |
WEHLEREAS, tho City Commission finds o proposed 125 i comesiais with sicipated
costs. | ' |
HER RE,BE II‘RESQLVEB BY THE cmc@mssmﬂorxmmsr

FLORH}A, &SFﬁLLQ’WS"
- Section 1. Feex and Rates. An adjustment hemade o ihe Key West Planning
Depariment fees in accordance with Exchibit A%,
Secfion2. - Effisclive Pate. That this Resolution shall g inte effecs imntediaiely upon its

passage and adoption and sufhenfication by, the srgnamre of the presiding sifficer and the Clerk of the

Commissior.,

 Passed and adopted by the City Commissiof at 4 meefing hield this_ 01

Authenticated by the presiding oftiver-and Clerk of the Commission o _July 2 .

Filed with the Cled®1¥ 2

Hark Rosgsi, Vice—-Mayor _
ATTEST: '

CHERYL SMITH, CITY CLERK




