
STAFF REPORT 
 
DATE: October 30, 2019   

 
RE: 1116 Varela Street (permit application # T2019-0483) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Strangler Fig.  
A site inspection was done and documented the following: 

 
    Tree Species: Strangler Fig (Ficus aurea)       
      

                      
 

                                                      Photo showing tree location. 



 

 
 
                             Photo showing tree trunk and canopy, view 1. 

Location of recent broken branch area 



 
 

                                           Photo showing tree trunk and canopy, view 2. 



 
 
                               Photo showing tree trunk growing against fence, view 1. 



 
 
                                    Photo of tree trunk and canopy, view 3. 



 
 

 

Photo of 

tree canopy, 

view 1. 

Photo of tree 

canopy, view 2. 



 
 
                                          Photo looking upward at tree trunk. 



 
 
                               Photo showing tree trunk growing against fence, view 2. 



 
 
                              Photo looking over fence at neighbor’s pump system, view 1. 



 
 
Photo looking over fence at neighbor’s pump system, view 2. 
 



Diameter: 31.5  
Location: 40% (trunk up against fence, roots impacting neighbors pump 
system).    

Species: 100% (on protected tree list)  
Condition: 60% (overall tree is in fair health, does appear that insects are 
in canopy eating foliage, no obvious evidence of disease or major decay 
from ground level)  
Total Average Value = 66%  
Value x Diameter = 20.7 replacement caliper inches 
 
 
 
In 2017, the property was remodeled.  In May 2017, a tree removal 

permit was denied by the Tree Commission for the removal of this  
strangler fig tree.  In April 2018, an application was submitted to 
remove the tree but this application was withdrawn in December 
2018 due to lack of representation at the Tree Commission 
meetings and lack of communication.  The information submitted 
with that application, T18-8953, has been included with this file.    

 



 

 

Additional 

Information 



1

Karen DeMaria

From: Shawn Harman <shawn@bahiamarina.com>
Sent: Monday, November 11, 2019 4:04 PM
To: Karen DeMaria
Subject: Fwd: tree root damage

Karen, here is all the info I have from my neighbor about his costs regarding the tree. 
Thank you for your consideration 
Thanks Shawn 
 
 
 

Begin forwarded message: 
 
From: Ronald Gilbert <ron@growthhm.com> 
Subject: Fwd: tree root damage 
Date: November 11, 2019 at 3:56:58 PM EST 
To: "donna@bahiamarina.com" <donna@bahiamarina.com>, "shawn@bahiamarina.com" 
<shawn@bahiamarina.com> 
 
 
 
Sent from my iPhone 
 
Begin forwarded message: 

From: Ronald Gilbert <ron@growthhm.com> 
Date: November 11, 2019 at 1:38:52 PM EST 
To: Shawn Harman <shawn@bahiamarina.com> 
Subject: tree root damage 

Shawn, yes we have had to cut the roots two times as in both cases they raised up the 
pavers which wouldn’t allow us to open the gate to our pool equipment nor my back 
cottage door to get to the hot water heater.  As of kast week and as it still currently is I 
cannot open and c;ose out gate again. 
  
The first time I paid $ 440.00 and the second time I paid $ 310.  There is no material , 
just time/labor 
  
Ronald C Gilbert, CHA 
President 
Growth Hospitality Management 
1295 George Terrace, Southampton, PA 18966 
Tel: 866.930.0555    Fax:215.364.3528 

 



STAFF REPORT 
 

DATE: April 25, 2018      
 

RE: 1116 Varela Street (permit application # T18-8953) 
 

FROM:   Karen DeMaria, City of Key West Urban Forestry Manager  

 
An application was received requesting the removal of (1) Strangler Fig 

tree.  A site inspection was done on April 20, 2018 and documented the 
following: 

           Tree Species: Strangler Fig (Ficus aurea) 
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Root cut 



 
 
Looking over the fence on the 1114 Varela side. 

Roots cut 



 
 

Looking over the fence on the 1114 Varela side. 

 



 
 

Looking over the fence on the 1114 Varela side. 



 

 
 

Diameter: 30.5”  

Location: 50% (tree growing in rear corner against property line and fence.  
Neighbor complaints regarding roots and plumbing issues)    

Species:  100% (on protected tree list)  
Condition: 70% (fair, tree overall in good shape considering hurricane and 

previous pruning)  
Total Average Value = 73%  

Value x Diameter = 22.2 replacement caliper inches 

 
Additional documentation needed regarding impacts to neighbor’s 

plumbing.  Can the pool/plumbing equipment be moved?   
 

During reconstruction/remodeling of the property, a request was 
made to remove this ficus tree which was denied by the Tree 

Commission (June 2017).  Pool and deck were built with full 

knowledge of tree. 





STAFF REPORT 
 
DATE:  June 1, 2017      

 
RE: 1116 Varela Street (permit application # T17-8502) 

 
FROM:   Karen DeMaria, City of Key West Urban Forestry Manager  

 

An application was received requesting the removal of (1) Strangler Fig 
and (1) Gumbo Limbo tree.  A site inspection was done on May 24, 2017 

and documented the following: 
 

               

Gumbo Limbo 

Strangler 
Fig 



 
 

 



 
 

 
 



 

Diameter: 28.6”  
Location: 60% (rear corner of property at fence line, new pool installed 

nearby-property recently redeveloped)    
Species: 100% (on protected tree list)  

Condition: 70% (fair to good, tree has been overlifted but no obvious signs 
of decay or health issues)  

Total Average Value = 76%  

Value x Diameter =  21.7 replacement caliper inches 
 

   Tree Species: Gumbo Limbo (Bursera simaruba) 

               



 

 

Application 

 

 

 












