
STAFF REPORT 
 
DATE: November 25, 2019   

 
RE: 2904 Staples Avenue (permit application # T2019-0505) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Sea Grape and 
(1) Surinam Cherry tree.  A site inspection was done and documented 
the following: 
 

         Tree Species: Sea Grape (Cocoloba uvifera)     

        

 
 
              Photo standing on the property looking toward the Staples Avenue at the sea grape tree. 



 
 
                                              Photo of whole tree, view 1. 



 
 
                                                     Photo of tree canopy.  



 
 
                                            Photo of base of tree, view 1. 



 
 
Photo of base of tree and trunks, view 1. 



 
 
                                                 Photo of tree trunk, view 1. 



 
 

 

Two photos 

showing base 

of tree, views 

2 and 3.  



 
 
                                      Photo of base of tree and trunks, view 2. 



 
 
                                 Photo of base of tree showing dead wood, view 1. 



 
 
                                       Photo of base of tree showing decay, view 2. 

 
 
Diameter: 20” (only measured live growth areas)  
Location: 90%     
Species: 100% (on protected tree list)  
Condition: 30% (large part of tree is dead, one main trunk with decay from 
old cut-trunk removal creates a very lopsided canopy, the rest of tree is 
mostly regrowth.)  
Total Average Value = 73%  

Value x Diameter = 14.6 replacement caliper inches 
 
 

 
 
 
      



Tree Species: Surinam Cherry (Eugenia uniflora)          

     
 

 

Photo showing 

location of tree, 

view 1. 

Photo showing tree 

location, view 2.  



 
 
                                  Photo of base of tree and tree trunks, view 1.  



 
 
                               Photo of base of tree and tree trunks, view 2. 



 
 
                                   Photo of base of tree and tree trunks, view 3. 



   
 
                                                       Photo of whole tree. 



 
 
                                                    Close up photo of tree trunks. 

    
 
Diameter: 15.6” (multi trunked) 
Location: 60% (growing in roots of City Almond tree)   
Species: 50% (not on protected or not protected tree list)  
Condition: 60% (fair)  
Total Average Value = 56%  
Value x Diameter = 8.7 replacement caliper inches 
 

Calabash tree on property to be transplanted.  Other trees on property line 
and right of way area to be trimmed and area cleaned up. 
 
 
Total required replacement if both trees removed = 23.3 caliper 
inches.  



 

 

Application 

 

 

 






