Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - December 2018/2019

December 2018 December 2019

KW Bight $ 809,858 $ 748,571
Ferry Terminal $ 112836 $ 137,010
Grand Total $ 922,694 $ 885,581

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage -17% Passenger Fees +72%
Dinghy Dockage + 4% Security Fees +39%
Retail Sales -12% Parking + 4%
Parking -23% Fuel - 2%
Fuel +7%

FY 2020 Annual Budget Comparison to
November Actual Year-to-Date Revenue

Annual Year-fo-Date 17% Lapsed
Key West Bight Budget Actual % Achleved
Charges for Services $ 7.303,292 $ 1,014,851 14%
Fines & Forfeits $ 35,000 $ 6,310 12%
Misc. Revenues $ 3,797,600 $ 622,500 9%

A detaiied financial report follows.



REVENUE DETAIL

DECEMBER 2019
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Dec-18 Dec-19 Dec-18 Dec-19
$124,105.33 $103,227.45 $16,732.80 $28,790.22
Percent Change: -17% Percent Change: 72%
DINGHY DOCKAGE SECURITY FEES
Dec-18 Dec-19 Dec-18 Dec¢-19

$12,632.59 $13,184.96
Percent Change: 4%

$2,788.80 $3,878.77
Percent Change: 39%

PARKING
Dec-18 Dec-19
$5,233.96 $5,444.42
Percent Change: 4%
FUEL
Dec-18 Dec-19
$65,777.97 $64,351.19
Percent Change: -2%

RETAIL SALES
Dec-18 Dec-19
$622.75 $550.56
Percent Change: -12%
PARKING
Dec-18 Dec-19
$165,738.19 $127,830.11
Percent Change: -23%
FUEL
Dec-18 Dec-19
$67,670.67  $72,692.02
Percent Change: 7%

* As part of the 10 year Use Agreement Extension with the City effective 10-01-19, Yankee Freedom now pays
passenger and security fees. The December totals include an additional $9,330.57 and $1,012.62, respectively,
for the months of October and November that were pald In December.
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