
 

 

January 2, 2019 
 
 

MEMORANDUM 
 
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director 
 
FROM: Dana Pollitt, Managing Partner, ADEPT 
 
SUBJECT: Key West Bight Management District Board, December 2019 Monthly Update,  

Key West Historic Seaport Marketing Services Contract #10-015 
 

The following is a summary of ADEPT’s December 2019 marketing activities for the Key                           
West Historic Seaport: 
 
PUBLIC RELATIONS / MEDIA SNIPPETS 
 
Email Marketing Notifications | December Email Newsletter/eBlasts​ -- 
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Media / Press Clippings Captured During the Month of December --  
 
‘TIS THE SEASON --  The Citizen Key West Newspaper Cover Story  

● The Citizen featured the Historic Seaport’s Harborwalk of Lights on the cover of their                           
daily newspaper on December 2nd and mentioned, “For the 14th year in a row, the                             
‘Key West Bight Before Christmas Celebration’ features festive lighting along the                     
Historic Seaport, to the Key West Ferry Terminal. The article went on to mention all                             
upcoming events happening at the Historic Seaport.  

● Was promoted on all social media outlets. 
 
 
 

 
 
 
 

The Keys Get LIT -- Keys Weekly  
● Keys Weekly mentioned hundreds of holiday events scheduled throughout Key West                     

and the Florida Keys.  
● The article article mentioned events such as the Hometown Holiday Parade,                     

Schooner Wharf’s Tree Trimming, Pet Pictures with Santa, Conch Republic Seafood                     
Companies Classic Car Show, etc.  

● Was promoted on all social media outlets >> ​Link to Article  
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https://keysweekly.com/42/the-keys-get-lit/


 
 
 
 

Key West Calendar of Events -- Florida Weekly Key West Edition  
● Florida Weekly Key West Edition mentioned various holiday events scheduled                   

throughout Key West and the Historic Seaport.  
● The article article mentioned the “Bight” Before Christmas Celebration & Key West                       

Holiday Event’s, Violin in Motion. Direct link to their social media and website was                           
mentioned in the article. Was promoted on all               
social media outlets >> ​Link to Article  

 
 
 
 
 
 

In Pictures: A look at how the world is celebrating Christmas -- CNBC TV 18  
● From surfing Santas to Christmas Eve Mass at the Vatican or our very own lobster                             

trap Christmas tree along the Harbor Walk of Lights, CNBC TV 18 featured the                           
Historic Seaport​ along the Harbor Walk of Lights.  

● Article made mention that the lobster tree showcase is among many island-wide                       
attractions during Key West Holiday Fest, that continues through New Year's Eve. 

● Was promoted on all social media outlets >> ​Link to Article  
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https://keywest.floridaweekly.com/articles/key-west-calendar-of-events-180/
https://www.facebook.com/HistoricSeaport/?__tn__=K-R-R&eid=ARBWhWDmCM_bVZAOuEpyNi3ZcnXCpGmzDFY14B0PdWnZYrRnVv4PgDOw2x9CLi7R8wsXTTDFl1ygc-rg&fref=mentions&__xts__%5B0%5D=68.ARDU7ZqWtnrT8qK6JdrZUDJCr0S4c3lAmnDIqTqjHlfB5Rn7QHiaYJ1WSiO62o5Dm8rk0FKyQHY7aTL8CLg4iPqUpA7EVDk6OEAk53Tnu2gOltA3zSBtcs9swiRY7udeJ-aWQEUPlpfRzSIZhfhYykE5NuXDQIOzZsOyyLJs3BqQXYJXieSxOn_cz-qLuhUPkQxFyAEtUyq1pvUo24uNwD1P-6xyOn-EUKSuUXck3egpdfGwvfEwVFUKPsVrMuwhkbaAmqXPQF4N9vsecR4QEuDnq0L1gcWaP6y9BNw_PdnQv_pOByjMWjnZvQJo7c8CI8LBr44
https://www.cnbctv18.com/photos/buzz/in-pictures-a-look-at-how-the-world-is-celebrating-christmas-4937391-8.htm


 
 
 
 

29th Annual Schooner Wharf Lighted Boat Parade -- Florida Weekly Key West Edition 

● Florida Weekly Key West Edition mentioned the Annual Schooner Wharf Lighted                     
Boat Parade is an island-wide celebration ​during Key West Holiday Fest.  

● Article highlighted the event taking place throughout the Historic Seaport harbor                     
and the Fury Watersports 38-foot sailing vessel             
Aurora as one of this years vessel participants.  

● Was promoted on all       
social media outlets >>       
Link to Article  

 

 

 

 

 

New Year’s Eve in Key West -- Florida Weekly Key West Edition 

● Florida Weekly Key West Edition highlighted Schooner Warf’s “Lowering of the Pirate                       
Wench” party as Key West’s destination for live music and some popular island acts. 

● Article also mentioned at the stroke of midnight, bar owner Evalena Worthington,                       
descends to the sound of cannon fire from atop a high mast, set against an                             
oversized lighted-up countdown. 

● Was promoted on all social media           
outlets >>​ Link to Article  
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https://keywest.floridaweekly.com/articles/29th-annual-schooner-wharf-lighted-boat-parade/
https://keywest.floridaweekly.com/articles/new-years-eve-in-key-west/


 
 
 
 

K.W. To Welcome New Year With Multiple ‘Drops,’ Dachshund Walk -- CBS 4 Miami 

● Highlighted Schooner Warf’s “Lowering of the Pirate Wench” party as Key West’s                       
destination for live music and some popular island acts. 

● Article also mentioned at the stroke of midnight,               
bar owner Evalena Worthington, descends to the             
sound of cannon fire from atop a high mast, set                   
against an oversized lighted-up countdown. 

● Was promoted on all social media outlets >>​ Link to Article  

 

 

 

 

 

 

 

 

10 Offbeat things to see on New Year’s Eve that don’t involve Time Square --                             

Washington Post  

● Highlighted Schooner Warf’s “Lowering of the Pirate Wench” party as Key West’s                       
destination for live music and some popular island acts. Mentioned at the stroke of                           
midnight, bar owner Evalena Worthington, descends to the               
sound of cannon fire from atop a high mast, set against an                       
oversized lighted-up countdown. 

● Was promoted on all social media outlets >>​ Link to Article  
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https://miami.cbslocal.com/2019/12/30/key-west-welcome-new-year-multiple-drops-dachshund-walk/?fbclid=IwAR3uv1RI1NNKKqDVkfn0PzEguuHEhXR5yjSgcggDmu7uwItt-F5488zZ4Sc#.XguB1V2U_IY.facebook
https://www.washingtonpost.com/travel/2019/12/30/offbeat-things-see-new-years-that-dont-involve-times-square/


 
 
 
 

SOCIAL MEDIA  
 
(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media                   
content creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events,                       
Contests). Below find the monthly updates for each of the KWHS Social Media outlets. See                             
attached Social Media and Website report for November 2019, for in-depth, detailed                       
reporting of each. 
 
Facebook Stats: 

● Increase page likes from 3,523 up (↑) to 3,775 
● Increase total check-ins to 5,452 from 5,097  
● 3,902 followers from 3,648 
● 4.9 ★★’s out of 5 

 
Instagram Stats:   

● New followers gained throughout the month with a new total of 2,657 
● November followers up (↑) from 2,602 followers in November 
● Posting weekly Instagram stories (event & promotion reminders, sunsets, weather,                   

tenant information, etc.)  
 

Twitter Stats: 
● Increase in followers to 1,588 from 1,564 
● Profile Impressions (↑) 10.1K | 13.7% 

 
TripAdvisor Stats:  

● The KWHS has 674 reviews! 
● #22 of 145 things to do in Key West 
● Excellent Rating of 4.5 out of 5 
● Daily replies to reviews 

 
YouTube Stats: 

● 21 Unique Youtube videos on Key West Historic Seaport Youtube Channel 
● 32,019 total all-time Historic Seaport YouTube Video Views 

 
WEBSITE MAINTENANCE & BLOG (HISTORIC SEAPORT) 

● Ongoing website maintenance and content creation (Tenant Info, Added &                   
promoted holiday events/information, Blog) 

● Added new plugins for events 
● Adding new images to tenant pages and homepage 
● Seasonal Content 
● Regular content writing services 
● Ongoing website maintenance and content creation  
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● Tenant information added & promoted information 
● Adding new images to tenant pages and homepage 
● Updated site with new Google 360 Walking Tour of Seaport 
● New images added for dining, entertainment, and shopping 
● Acquired new professional photography/seaport Images of Historic Seaport  
● Blog: ​12hrs. In Key West​.  

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
WEBSITE ANALYTICS (HISTORIC SEAPORT) 
 
Audience Overview: 
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https://www.keywesthistoricseaport.com/?p=5933&preview=true


 
 
 
 

Acquisition Overview: 
 

 
 
Top 10 Referral Sources:  Search Terms: 
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GOOGLE REVIEWS 

 
 
 
 
 
 
 
 

 
 
 
WEBSITE MAINTENANCE & BLOG (BIGHT MARINA) 
 

● Monthly Bight Marina September 2019 Blog  
○ Warm Holiday Wishes from the Key West Bight Marina 
○ Developed KWHS and KW Bight Marina Website Protocols (shared with City                     

Staff) 
 
WEBSITE ANALYTICS (BIGHT MARINA) 
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https://www.keywestbightmarina.com/blog/meet-me-at-the-key-west-bight-marina/
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