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étrategic Plan: Parks and Recreation

i/iaintenance plan and budget for each park

gapital projects requested/needed/planned (short term/long term)
(l;ata collection and community outreach

geview/Estainsh best practices

gudget

2.

Hawk Missile Site

a.

short, intermediate and long term goals

:éurrent/ongoing Projects
gayview Park

tFJ>.hase 1B Truman Waterfront
(l;ill Butler Park

gouglas Gym

4.

Funding Assistance

%rant funding options

Adopt a Park program
c.
Public/private partnership options

https://www.nrpa.org/contentassets/f768428a39aa4035ae55b2aaff372617/data-analysis-park-and-
recreation.pdf

https://www.nrpa.org/siteassets/nrpa-agency-performance-review.pdf
https://www.gametime.com/uploads/media/Maintenance Guidebook GameTime 2019.pdf
https://www.mlb.com/sponsorship/scotts-field-refurbishment-program-grant-application
https://www.stma.org/sites/stma/files/STMA Bulletins/BaseballSoftball Field SafetyandMaintenance

Checklist_3.pdf
https://www.stma.org/wp-content/uploads/2017/11/FootballSoccerFieldSafety SAFE.pdf

https://www.nrpa.org/events/innovation-labs/innovation-labs-miami-florida/
https://www.nps.gov/orgs/1508/base-realignment-and-closure.htm
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