
 

 

February 7, 2019 
 
 

MEMORANDUM 
 
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director 
 
FROM: Dana Pollitt, Managing Partner, ADEPT 
 
SUBJECT: Key West Bight Management District Board, January  2020 Monthly Update,  

Key West Historic Seaport Marketing Services Contract #10-015 
 

The following is a summary of ADEPT’s January 2020 marketing activities for the Key West                             
Historic Seaport: 
 
PUBLIC RELATIONS / MEDIA SNIPPETS 
 
Email Marketing Notifications | December Email Newsletter/eBlasts​ -- 
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Media / Press Clippings Captured During the Month of December --  
 
14 of the Best Things to do in Key West, Florida -- Earth Trekkers Travel Bloggers  

● Famous travel bloggers, The Trekker Family, notoriously live life to the fullest and                         
have been traveling for the past 13 months. Making their way to the Historic                           
Seaport, they wrote and advertised 14 of the Best Things to do in Key West.   

● The article mentioned Schooner Wharf, Cuban Coffee Queen, The Dry Tortugas and                       
Strolling along the Key West Historic Seaport.  

● The article was promoted on all social media outlets.  
● Link to Article​. 
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https://www.earthtrekkers.com/best-things-to-do-in-key-west-florida/?fbclid=IwAR38UB7zqcqblt6wH-gtXYUf3BMWZo3wKt3gSf3mjhcgEuYhWRpb49tn4Hc


 
 
 
 

 
 
Samantha Browns Places to Love | Florida Keys & Key West  -- PBS 

● PBS was recently in Key West filming ​Samantha Brown​’s television series, Places to                         
Love. From food tours in Key West to a Historic Speakeasy Inn, Samantha can also                             
be seen walking throughout the Historic Seaport.  

● Segment included footage of the Schooner Western Union sig and various other                       
Seaport images & tenants.  

● The segment was promoted on all of Samantha’s social                 
media outlets, PBS’s social media outlets and the Historic                 
Seaport.  

● Link to Video​. 
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https://www.facebook.com/RealSamanthaBrown/?__tn__=K-R&eid=ARDxFhPcBFoOIMDp1iUyAgeQlt1y4WszEhHIsVuWD8E7AH9PGyhajNsIcyF2oGtythxRUlaQbiWadkjP&fref=mentions&__xts__%5B0%5D=68.ARA7l0k8tD-ELw1WIQIy3CFpvx-D8p0iieCDuumsu0dsnVjaI6lMPIn1qUyI1Dcnfm-GMhCFOn2Kb1d_aFOdbAOwcVupJuyE4ONG72NeEPZM7rIoIbvqBGATPckpsRucNaaxen-kxRkJrRbFv3Fhzgu96Xie46JAKwpmd30Y0NKKYSysByYtQ-Pp0mnst9eXW84PiQYzzJ46LDeIY9ocRag-1ZB_zRSgREPcrm5vr7QrztyYln5CqFd5TLNxgegSvYpXbth2lpVnyQ2kwvlFwTVU2EE8oLwlqJoHZwiJuAzxf6keQPcS50WVBizECfRguKn-jQyg74LSTnGwdbpfJ--RU8EI
https://www.pbs.org/video/florida-keys-key-west-acglh2/?fbclid=IwAR2j611ii_6ZYAEG4ACaFXliEFLSN-wdHGWS2YlIykP_UFqfac5VL3DO_ts


 
 
 
 

ADVERTISING  
 
ADEPT has completed the first phase in this year’s Social Media Influencer campaign.                         
Through strategic planning, each influencer has established credibility in a specific industry                       
that caters to the Key West Historic Seaport’s wide demographic. With access to the social                             
media influencer’s large audience, ADEPT’s goal is to use these ​key leaders to drive the                             
Historic Seaport’s brand to the larger markets. Rather than marketing directly to a large                           
group of consumers, social media influencers’ focal point is to inspire their specific                         
audiences while getting the word out for us. 

 
 

 
SOCIAL MEDIA  
 
(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media                   
content creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events,                       
Contests). Below find the monthly updates for each of the KWHS Social Media outlets. See                             
attached Social Media and Website report for November 2019, for in-depth, detailed                       
reporting of each. 
 
Facebook Stats: 

● Increase page likes from 3,775 up (↑) to 3,979 
● Increase total check-ins to 5,726 from 5,452 
● 4,072 followers from 3,902 
● 4.9 ★★’s out of 5 
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Instagram Stats:   
● New followers gained throughout the month with a new total of 2,711 
● November followers up (↑) from 2,657 followers in December 
● Posting weekly Instagram stories (event & promotion reminders, sunsets, weather,                   

tenant information, etc.)  
 

Twitter Stats: 
● Increase in followers to 1,604 from 1,588 
● Profile Impressions (↑) 11.0 K | 12.0% 

 
TripAdvisor Stats:  

● The KWHS has 680 reviews! 
● #22 of 145 things to do in Key West 
● Excellent Rating of 4.5 out of 5 
● Daily replies to reviews 

 
YouTube Stats: 

● 21 Unique Youtube videos on Key West Historic Seaport Youtube Channel 
● 32,401 total all-time Historic Seaport YouTube Video Views 

 
January Social Media Video Marketing - Schooner Wharf Bar Youtube Analytics  

 
 
 
January Views - 372  
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WEBSITE MAINTENANCE & BLOG (HISTORIC SEAPORT) 
● Ongoing website maintenance and content creation (Tenant Info, Added &                   

promoted holiday events/information, Blog) 
● Added new plugins for events 
● Adding new images to tenant pages and homepage 
● Seasonal Content 
● Regular content writing services 
● Ongoing website maintenance and content creation  
● Tenant information added & promoted information 
● Adding new images to tenant pages and homepage 
● Updated site with new Google 360 Walking Tour of Seaport 
● New images added for dining, entertainment, and shopping 
● Acquired new professional photography/seaport Images of Historic Seaport  
● Blog: ​Meet Me at the Key West Historic Seaport  

 

 
 

WEBSITE ANALYTICS (HISTORIC SEAPORT) 
 
Audience Overview: 
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https://www.keywesthistoricseaport.com/blog/meet-me-in-key-west/


 
 
 
 

Acquisition Overview: 
 

 
 
Top 10 Referral Sources:  Search Terms:   
 

 
 

 
Key West Historic Seaport - January 2020 Bight Mgmt. Board Update  
ADEPT Public Relations, Marketing Services Contract 10-015 Page 7 of 9    

  



 
 
 
 

GOOGLE REVIEWS 
 
 
 
 
 
 
 

 
 
 
 
 
WEBSITE MAINTENANCE & BLOG (BIGHT MARINA) 
 

● Monthly Bight Marina Blog  
○ Monthly Bight Marina August 2019 Blog  

■ The Perfect Valentine’s Key West Bight Marina Date Night  
○ Developed KWHS and KW Bight Marina Website Protocols (shared with City                     

Staff) 

 
Key West Historic Seaport - January 2020 Bight Mgmt. Board Update  
ADEPT Public Relations, Marketing Services Contract 10-015 Page 8 of 9    

  

https://www.keywestbightmarina.com/blog/the-perfect-valentines-key-west-bight-marina-date-night/


 
 
 
 

WEBSITE ANALYTICS (BIGHT MARINA) 
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