Staub

Transportation
o Safe Streets Summit: Attended the South Florida Safe Streets Summit.
 Bike Ped Master Plan: CGA has finalized Workorder request for Wickers Park
e Duval: RFQ released, Prebid meeting well attended
 Health Foundation Grant: Meeting held and public input provided with ~50

attendees. Working with Engineering and Street Plans for final design
FKTCC: Will provide update on the 2/14 minutes
TAF: No activity.
Cow Key Bridge: No update
FDOT Grants: Grant approved, funding will begin July 2020. Provided
example plans for FDOT and editing per their requests. Working on the 2020
Grant Cycle TAP.
Bikeshare/Carshares: Due to the financial instability of respective
industries, would not recommend the city pursue spending money towards the
acquisition of either. Carshare would require a revenue guarantee and
Bikeshare would require a consistent subsidy.
Micromobility Devices: Living Document and library of articles collected. If
tasked to make recommendations, will make recommendations upon request
based on these collected pieces of information. Will work with city on travel
related regulations for ordinance.
Complete and Sustainable Streets Ordinance and Checklist & Vision
Zero: Working on Guidebook and checklist
Bicycle Parking and Land Use: Legal requested updates and financial
estimates to be associated with Staff report.
DRC: No update transportation related
Monroe County Health Policy: Discussed Vision Zero with county to pursue
a potential county wide vision zero policy.
Bike Parking: Data collection complete. Bike parking in planning process with
city management. Identified areas to receive bicycle parking.
Right of Way Work: Worked with the Engineering department to maximize
mobility and make Greene Street improved for pedestrian access. Upcoming
projects to be updated based on the pavement plan.
Upcoming FY Plans:

o Maintain consistent funding towards bicycle parking

o Budget for the planning of the Salt Ponds Trails

o Create a budget for engineering to install short-term traffic calming

measures to test aspects of designs
o North Roosevelt Improvements
Transit plans



