
 

 

March 4, 2020 
 
 

MEMORANDUM 
 
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director 
 
FROM: Dana Pollitt, Managing Partner, ADEPT 
 
SUBJECT: Key West Bight Management District Board, February  2020 Monthly Update,  

Key West Historic Seaport Marketing Services Contract #10-015 
 

The following is a summary of ADEPT’s Februarys 2020 marketing activities for the Key                           
West Historic Seaport: 
 
PUBLIC RELATIONS / MEDIA SNIPPETS 
 
Email Marketing Notifications | February Email Newsletter/eBlasts​ -- 
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Media / Press Clippings Captured During the Month of February --  
 
Havana Shadows’ at Gallery on Greene -- Key West Florida Weekly  

● Running through February 15th, Michael Harrell’s “Havana Shadows” will be held at                       
The Gallery on Greene at the ​Key West Historic Seaport​!  

● The article mentioned ​Michael Harrell’s “Havana Shadows” ​in the Historic District.  
● The article was promoted on all social             

media outlets.  
● Link to Article​. 

 
 

 
 
 
 
 
 

 
The 8 Best Restaurants in Key West  -- TripSavvy 

● TripSavvy recently featured Half Shell Raw Bar as one of the top 8 Restaurants in all                               
of Key West​.  

● The article mentioned, “Go for the raw oysters; stay for the                     
ambiance, cocktails, music, and good time. 

● The article was promoted on all social media outlets.  
● Link to Article​. 
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https://www.facebook.com/HistoricSeaport/?__tn__=K-R&eid=ARCNrD1_P1A8MT5v_mL9EU2_uQEciJjeZ_uNNtm-kNl6Jt3ooKlrDHFPDKpuwORIvcaM8qizPp1NqtDs&fref=mentions&__xts__%5B0%5D=68.ARDcLK9nJ6ffE5ljwDeFXyPEQpIecviB9JzpzX21tSVGSYdaR2r3ZbvK9R5XtzExjW-pkRdyzxbUVyVd3mb78AQ3fRqfaHvy8SDRr66pYJFbjYXFFb81pHFrI-gHpOWBaRZO8EAljmt2aIWhTHuJ1OyVDHHyLm8vRDuHHoAoeRL7yVJ_RlEzF8prrE2vAGMgNQ_Wg2-ppTNwQQlvxL6aMJ7R-087vRwEwc9GfQxDrHu1MqShRfv86DmvbVr11PNaR2VHY587sQY492xYA8BsUviKioNRPbQdg_E0AhnvGi8E08PEEdR_f3U--Fo9c6NTmBjxOWwMtU6x7S22Ipi7BcrVgbx4SAoyzMnkHA
https://keywest.floridaweekly.com/articles/havana-shadows-at-gallery-on-greene/
https://www.tripsavvy.com/best-restaurants-in-key-west-4774013?utm_source=facebook&utm_medium=social&utm_campaign=shareurlbuttons&fbclid=IwAR2o2Ze3RjY997obV3xF2iB4LRQeTfpm1PuSyEnf70R03AilVbf8RMifwDM


 
 
 
 

Girls’ Binge: Key West in 30 Hours -- Key West Florida Weekly  
● This quirky article mentions a few girl-get-awayers seemingly find themselves in Key                       

West and at the Historic Seaport for thirty hours during high noon.  
● After exploring Key West, these girls complement their overall trip by stopping at                         

“Turtle Kraals Restaurant in the Historic Seaport, near to where we would catch Key                           
West Express, for our last supper in Key West.” 

● The article was promoted on all           
social media outlets.  

● Link to Article​. 

 
 
 

Architectural Marvels of Town Key West -- Key West Florida Weekly  
● This insightful article shines a light on Key West’s rich history and mentions, “​During                           

Hemingway’s unplanned stay, he fell in love with Key West. He could see the Seaport                             
from the hotel and the deep-sea fishing boats at                 
Mallory Square where a short stroll away.”   

● Article was promoted on all social media outlets.  
● Link to Article 
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https://keywest.floridaweekly.com/articles/girls-binge-key-west-in-30-hours/
https://keywest.floridaweekly.com/articles/architectural-marvels-2/


 
 
 
 

SOCIAL MEDIA  
 
(Facebook, Twitter, Instagram, Foursquare, YouTube, TripAdvisor, Yelp) Daily social media                   
content creation and posting (Reviews, Live Music, Tenant Info., Updates, Specials, Events,                       
Contests). Below find the monthly updates for each of the KWHS Social Media outlets. See                             
attached Social Media and Website report for November 2019, for in-depth, detailed                       
reporting of each. 
 
Facebook Stats: 

● Increase page likes from 3,979 up (↑) to 4,000 
● Increase total check-ins to 5,812 from 5,726 
● 4,137 followers from 4,072 
● 4.9 ★★’s out of 5 

 
Instagram Stats:   

● New followers gained throughout the month with a new total of 2,790 
● February followers up (↑) from 2,711 followers in January 
● Posting weekly Instagram stories (event & promotion reminders, sunsets, weather,                   

tenant information, etc.)  
 

Twitter Stats: 
● Increase in followers to 1,623 from 1,604 
● Profile Mentions (↑) 8 | 3.33% 

 
TripAdvisor Stats:  

● The KWHS has 686 reviews! 
● #24 of 146 things to do in Key West 
● Excellent Rating of 4.5 out of 5 
● Daily replies to reviews 

 
YouTube Stats: 

● 26 Unique Youtube videos on Key West Historic Seaport Youtube Channel 
● 32,638 total all-time Historic Seaport YouTube Video Views 

 
February Social Media Video Marketing -           
Conch Electric Cars Youtube Analytics  
 
February Views - 237 
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Social Media Giveaway During the Month of February --  
 
February Giveaway |Miami Heat 5 Results --  

● Based on each individual liking, following, tagging two friends & sharing social media posts. 
● Ran on ​Facebook​, ​Twitter​ & ​Instagram​ from February 28th and ended on February 14th.  
● Social Media followers entered for a chance to win two tickets to see Miami Heat. 
● Provided by our USA Today Travel Advertising purchase. 
● Terms & Conditions were agreed too.  
● Contest generated over 130 likes, 50+ new followers, 40+ friend tags and 20+ shares.  
● Joelle ​Kaczmarek​ the winner, was announced on February 17th. 
● The winner was announced on Facebook, Twitter & Instagram.  

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
WEBSITE MAINTENANCE & BLOG (HISTORIC SEAPORT) 

● Ongoing website maintenance and content creation (Tenant Info, Added &                   
promoted holiday events/information, Blog) 

● Added new plugins for events 
● Adding new images to tenant pages and homepage 
● Seasonal Content 
● Regular content writing services 
● Ongoing website maintenance and content creation  
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https://www.facebook.com/HistoricSeaport/photos/a.1594579234205540/2399091677087621/?type=3&theater
https://twitter.com/HistoricSeaport
https://www.instagram.com/p/B8ZKoecj9iV/


 
 
 
 

● Tenant information added & promoted information 
● Adding new images to tenant pages and homepage 
● Updated site with new Google 360 Walking Tour of Seaport 
● New images added for dining, entertainment, and shopping 
● Acquired new professional photography/seaport Images of Historic Seaport  
● Blog: ​Meet Me at the Key West Historic Seaport  

 
 
 

 
 
 
 
 
 
 

WEBSITE ANALYTICS (HISTORIC SEAPORT) 
 
Audience Overview: 
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https://www.keywesthistoricseaport.com/blog/meet-me-in-key-west/


 
 
 
 

Acquisition Overview: 
 

 
 
Top 10 Referral Sources:  Search Terms:   
 

GOOGLE REVIEWS 
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WEBSITE MAINTENANCE & BLOG (BIGHT MARINA) 
 

● Monthly Bight Marina Blog  
○ Developed KWHS and KW Bight Marina Website Protocols (shared with City                     

Staff) 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

WEBSITE ANALYTICS (BIGHT MARINA) 
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