City of Key West
Performance Evaluation

City Manager

PURPOSE

The purpose of the employee performance evaluation and development report is to increase communication between the
City Commission and the City Manager concerning the performance od the City Manager in the accomplishment of
his/her assigned duties and responsibilities, and the establishment of specific work-related goals and objectives.

INSTRUCTION

Review the employee’s work performance for the entire period; try to refrain from basing judgement on recent events or
isolated incidents only. Disregard your general impression of the employee and concentrate on one factor at a time.

Evaluate the employee on the basis of standards you expect to be met for the job to which assigned considering the length

of time in the job. Check (v") the number which most accurately reflects the level of performance for the factor appraised
using the rating scale described below.
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Performance Evaluation

City Manager Date: 7/31/20

RATING SCALE DEFINITIONS (1-5)

Unsatisfactory (1) The employee’s work performance is inadequate and definitely inferior to the
standards of performance required for the job. Performance at this level can not be
allowed to continue.

Improvement (2) The employee’s work performance does not consistently meet the standards of the position.

Needed Serious effort is needed to improve performance.

Meets Job (3) The employee’s work performance consistently meets the standards of the position
Standard

Exceeds Job (4) The employee’s work performance is frequently or consistently above the level of
Standard satisfactory employee performance.

Outstanding (5) The employee’s work performance is frequently or consistently excellent when compared

to the standards of the job.

Not Observed (NO) The employee’s work performance was not observed during this evaluation period.

I. Performance Evaluation and Achievements

1. City Commission Relationships 1 2 3 4 5 NO
A. Effectively implements policies and programs
approved by the City Commission. 0
B. Reporting to the City Commission is timely,
clear concise and thorough. [
C. Accepts direction/instructions in a positive manner. [l

D. Effectively aids the City Commission in establishing
long range goals. [l

E. Keeps the City Commission informed of current plans
and activities of administration and new developments in
technology, legislation, governmental practices and

regulations, etc. 0

Comments:

Greg has been very effective at communicating with me since my first day on the commission. For the
first 7 months since his promotion, our communications were almost all in person. But Covid has made

that more difficult. However he has adjusted and we continue with open and honest exchanges on all
city matters.
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2. Public Relations 1 2 3 4 5 NO

A. Projects a positive public image. [l

B. Is courteous to the public at all times. []

C. Maintains effective relations with media
representatives. []

Comments:

Greg was always a hands on Assistant City Manager, so he had to work at becoming a more public
figure. | think he has done a great job in developing effective relations with the media and the public.
He is a great representative for our city. And we tease he is a snappy dresser and good dancer too!

3. Employee Relations 1 2 3 4 5 NO
A. Works well with other employees. [
B. Seeks to develop skills and abilities of employees. []

C. Motivates employees toward the accomplishment of
goals and objectives.

D. Delegates appropriate responsibilities.

E. Effectively evaluates performance of employees.

F. Uses effective supervisory skills.

o (af (&9 |19y O

G. Recruits and hires qualified and effective staff.

Comments:

Greg has put together an excellent management team and supporting staff. He works well with his
managers to accomplish his goals and has worked hard at building relations with all employees. That
has been a bit more difficult with not everyone working in the same building, but he will continue his
efforts in this area. He has completed reviews with all of his directors and his directors have
completed reviews of their employees. Greg is straightforward and this works well for him.
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4. Fiscal Management 1 2 3 4 5 NO

A. Prepares realistic annual budget. [

B. Seeks efficiency, economy and effectiveness in all
programs. [l

C. Controls expenditures in accordance with approved
budget. []

D. Keeps City Commission informed about revenues
and expenditures, actual and projected. [

E. Ensures that the budget addresses the City
Commission’s goals and objectives. [

Comments:

Greg has faced a very challenging year to balance a budget. But through his efforts with his staff he hi

5. Communication 1 2 3 4 5 NO

A. Oral communication is clear, concise and articulate. [

B. Written communications are clear, concise and
Accurate. []

Comments:

Greg prefers face to face communication but is effective in written and telecommunications as well.

6. Quantity/Quality 1 2 3 4 5 NO

A. Amount of work performed.

B. Completion of work on time (meets deadlines).

C. Accuracy.

[]

[]

[]
[]

D. Thoroughness.

Comments:

Greg and his team have taken advantage of the shutdown due to Covid to get numerous projects

completed. As seen by the number of objectives completed and in progress, you can see he is striving
to meet the commission's goals.

Performance Evaluation - City Manager Page 4 of 6



7. Personal Traits 1 2 3 4

9]

NO

A. Initiative.

B. Judgement.

C. Fairness and Impartiality.

Of (Y] |O (O

D. Creativity. [

Comments:

In our interview, Greg said that his weakness probably is his creativity. | think he has shown great
creativity during this difficult time to balance a budget, get projects completed and move forward with
meeting goals!

8. Intergovernmental Affairs 1 2 3 4 5 NO

A. Maintains effective communication with local,
regional, state and federal government agencies. 0

B. Financial resources (grants) from other agencies
and pursued. N

C. Contributes to good government through regular
participation in local, regional and state committees
and organizations. 0

D. Lobbies effectively with legislators and state agencies
regarding City programs and projects. [

Comments:

Greg has worked well with local, county and state officials. He may have lost a little momentum with our
state and federal officials due to Covid, but he intends to pick up where he left off in his second year.

Achievements relative to objectives for this evaluation period:

Bahama Village Medical Clinic - Final Commission approval 4/7/20 - Complete

Citizen Building Acquisition - purchase, renovations complete, roof repair approved - Complete

Coffee Butler Amphitheater sign - Sign completed, Dedication on 6/19/20 - Complete

City Commission and Directors Retreat - Retreat held 11/8/19 - Complete

City-wide Evaluations - of all directors and employees - Complete

City-wide fees Reviewed and Updated - New fees implemented including 5% annual increase - Complete
HAWKS Installation - Complete 2019, Maintenance transferred back to FDOT - Complete

Policy and Procedure - January 2020 - Complete

Strategic Planning Services Procurement - City Commission Approved 7/21/20 - Complete

City-wide Succession Plan - finished in 12/2019 - Complete

Bahama Village Band Room Expansion - Commission approval 5/21/19 - In Progress

College Road Workforce Housing - running a little behind because of transfer of property - In Progress

Cow Key Channel Bridge - on schedule - In Progress

KOTS Improvements - Established a 24-hour facility, design complete - In Progress

Performance Goals & Objectives - just started 2nd Round - In Progress

Truman Waterfront Phase 1-B - NTP1 due to complete 9/15/20, NTP2 expected to proceed on 10/1/20 - In Progress
Duval Street Revitalization - Rankings complete 3/12/20, due in front of Commission 8/19/20 - In Progress
City-wide Paving and Sidewalk Repair - over $3,800,000 completed in FY19/20, including Atlantic Blvd Bike Path,
Waddell Sidewalks (completed) and Ashby/Patricia Street Stormwater project - In Progress
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II. Summary Rating

Overall Performance Rating - Considering the results obtained against established performance standards as well
as overall job performance, the following rating is provided:

Unsatisfactory [_] Improvement [_| Meets Jobs[ ] ~ Exceeds Job Outstanding [= ]
Needed Standards Standards

Comments:

I look forward to a second straight year of goals and achievements set and met! Keep up the good
work Greg and staff!

I11. Future Goals and Objectives

City Manager goals will be developed, prioritized and approved by the entire Commission.
Strategic Plan completed and in progress.
Duval Revitalization

This evaluation has been reviewed and discussed between each City Commissioners and City Manager on:

Elected Members Concurrence

Mayor

Oves O No
District I

Ovis O xo
District 11

Ovyes O No
District 111

Oves O No
District IV

Oves O
District V

Oves Ono
District VI
City Manager
Signature Date
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