
City of Key West 
Performance Evaluation 

City Manager 

PURPOSE 
The purpose of the employee performance evaluation and development report is to increase communication between the 
City Commission and the City Manager concerning the performance od the City Manager in the accomplishment of 
his/her assigned duties and responsibilities, and the establishment of specific work-related goals and objectives.  

INSTRUCTION 

Review the employee’s work performance for the entire period; try to refrain from basing judgement on recent events or 
isolated incidents only. Disregard your general impression of the employee and concentrate on one factor at a time.  

Evaluate the employee on the basis of standards you expect to be met for the job to which assigned considering the length 
of time in the job. Check () the number which most accurately reflects the level of performance for the factor appraised 
using the rating scale described below.  
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Performance Evaluation 

             Date: _________________ City Manager

RATING SCALE DEFINITIONS (1-5) 

Unsatisfactory (1)       The employee’s work performance is inadequate and definitely inferior to the  
standards of performance required for the job. Performance at this level can not be 
allowed to continue.  

Improvement (2)        The employee’s work performance does not consistently meet the standards of the position. 
Needed    Serious effort is needed to improve performance. 

Meets Job (3)             The employee’s work performance consistently meets the standards of the position 
Standard

Exceeds Job (4)          The employee’s work performance is frequently or consistently above the level of 
Standard satisfactory employee performance. 

Outstanding (5)          The employee’s work performance is frequently or consistently excellent when compared
to the standards of the job. 

Not Observed (NO)    The employee’s work performance was not observed during this evaluation period. 

I. Performance Evaluation and Achievements

1. City Commission Relationships  1_    2    3    4    5    NO   

A. Effectively implements policies and programs
approved by the City Commission.      ___      ___      ___       ___      ___       ___  

B. Reporting to the City Commission is timely,
clear concise and thorough. ___      ___      ___       ___      ___       ___  

C. Accepts direction/instructions in a positive manner.          ___      ___      ___       ___      ___       ___  

D. Effectively aids the City Commission in establishing
long range goals.        ___      ___      ___       ___      ___       ___  

E. Keeps the City Commission informed of current plans
and activities of administration and new developments in
technology, legislation, governmental practices and
regulations, etc. ___      ___      ___       ___      ___       ___  

Comments:  
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2. Public Relations  1    2    3    4    5    NO   

A. Projects a positive public image.          ___      ___      ___       ___      ___       ___  

B. Is courteous to the public at all times.          ___      ___      ___       ___      ___       ___  

C. Maintains effective relations with media
representatives.   ___      ___      ___       ___      ___       ___  

Comments:  

3. Employee Relations  1    2    3    4    5    NO   

A. Works well with other employees.          ___      ___      ___       ___      ___       ___  

B. Seeks to develop skills and abilities of employees.          ___      ___      ___       ___      ___       ___  

C. Motivates employees  toward the accomplishment of
goals and objectives.   ___      ___      ___       ___      ___       ___  

D. Delegates appropriate responsibilities.          ___      ___      ___       ___      ___       ___  

E. Effectively evaluates performance of employees.  ___      ___      ___       ___      ___       ___  

F. Uses effective supervisory skills.  ___      ___      ___       ___      ___       ___  

G. Recruits and hires qualified and effective staff.  ___      ___      ___       ___      ___       ___  

Comments:  
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4. Fiscal Management  1    2    3    4    5    NO  

A. Prepares realistic annual budget.          ___      ___      ___       ___      ___       ___  

B. Seeks efficiency, economy and effectiveness in all
programs.          ___      ___      ___       ___      ___       ___  

C. Controls expenditures in accordance with approved
budget.   ___      ___      ___       ___      ___       ___  

D. Keeps City Commission informed about revenues
and expenditures, actual and projected.         ___      ___      ___       ___      ___       ___  

E. Ensures that the budget addresses the City
Commission’s goals and objectives.  ___      ___      ___       ___      ___       ___  

Comments: 

5. Communication  1    2    3    4    5    NO  

A. Oral communication is clear, concise and articulate.        ___      ___      ___       ___      ___       ___  

B. Written communications are clear, concise and
Accurate.    ___      ___      ___       ___      ___       ___  

Comments:  

6. Quantity/Quality  1    2    3    4    5    NO  

A. Amount of work performed.        ___      ___      ___       ___      ___       ___  

B. Completion of work on time (meets deadlines).               ___      ___      ___       ___      ___       ___  

C. Accuracy.  ___      ___      ___       ___      ___       ___  

D. Thoroughness.  ___      ___      ___       ___      ___       ___  

Comments:  
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7. Personal Traits  1    2    3    4    5    NO  

A. Initiative.        ___      ___      ___       ___      ___       ___  

B. Judgement.               ___      ___      ___       ___      ___       ___  

C. Fairness and Impartiality.  ___      ___      ___       ___      ___       ___  

D. Creativity.  ___      ___      ___       ___      ___       ___  

Comments:  

8. Intergovernmental Affairs  1    2    3    4    5    NO  

A. Maintains effective communication with local,
regional, state and federal government agencies.    ___      ___      ___       ___      ___       ___  

B. Financial resources (grants) from other agencies
and pursued.    ___      ___      ___       ___      ___       ___  

C. Contributes to good government through regular
participation in local, regional and state committees
and organizations.    ___      ___      ___       ___      ___       ___  

D. Lobbies effectively with legislators and state agencies
regarding City programs and projects.    ___      ___      ___       ___      ___       ___  

Comments:  

Achievements relative to objectives for this evaluation period: 
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II. Summary Rating

Overall Performance Rating -  Considering the results obtained against established performance standards as well 
as overall job performance, the following rating is provided:  

Unsatisfactory      Improvement     Meets Jobs     Exceeds Job      Outstanding  
      Needed                Standards        Standards 

Comments:  

III. Future Goals and Objectives

City Manager goals will be developed, prioritized and approved by the entire Commission. 

This evaluation has been reviewed and discussed between each City Commissioners and City Manager on: 

Elected Members      Concurrence 

_______________________________________   YES 
Mayor 

_______________________________________ 
District I   

_______________________________________ 
District II           

_______________________________________ 
District III  

_______________________________________ 
District IV 

_______________________________________ 
District V 

_______________________________________ 
District VI   

City Manager 

_______________________________________   ______________________

Signature           Date 

Performance Evaluation - City Manager Page 6 of 6 

 NO 

  YES  NO 

  YES  NO 

  YES  NO 

  YES  NO 

  YES  NO 

  YES  NO 


	Unsatisfactory: Off
	Improvement: Off
	Meets Jobs: Off
	Exceeds Job: Off
	Outstanding: Off
	Date2_af_date: 8/4/2020
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box12: Off
	Check Box13: Off
	Check Box15: Off
	Check Box16: Off
	Check Box17: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Off
	Check Box22: Off
	Check Box23: Off
	Check Box24: Off
	Check Box25: Off
	Check Box26: Off
	Check Box27: Off
	Check Box28: Off
	Check Box29: Off
	Check Box30: Off
	Check Box31: Off
	Check Box32: Off
	Check Box33: Off
	Check Box34: Off
	Check Box35: Off
	Check Box36: Off
	Check Box37: Off
	Check Box38: Off
	Check Box39: Off
	Check Box40: Off
	Check Box41: Off
	Check Box42: Off
	Check Box43: Off
	Check Box44: Off
	Check Box45: Off
	Check Box46: Off
	Check Box47: Off
	Check Box48: Off
	Check Box49: Off
	Check Box50: Off
	Check Box51: Off
	Check Box52: Off
	Check Box53: Off
	Check Box54: Off
	Check Box55: Off
	Check Box56: Off
	Check Box57: Off
	Check Box58: Off
	Check Box59: Off
	Check Box60: Off
	Check Box61: Off
	Check Box62: Off
	Check Box63: Off
	Check Box64: Off
	Check Box65: Off
	Check Box66: Off
	Check Box67: Off
	Check Box68: Off
	Check Box69: Off
	Check Box70: Off
	Check Box71: Off
	Check Box72: Off
	Check Box73: Off
	Check Box74: Off
	Check Box75: Off
	Check Box76: Off
	Check Box77: Off
	Check Box78: Off
	Check Box79: Off
	Check Box80: Off
	Check Box81: Off
	Check Box82: Off
	Check Box83: Off
	Check Box84: Off
	Check Box85: Off
	Check Box86: Off
	Check Box87: Off
	Check Box88: Off
	Check Box89: Off
	Check Box90: Off
	Check Box91: Off
	Check Box92: Off
	Check Box93: Off
	Check Box125: Off
	Check Box126: Off
	Check Box127: Off
	Check Box128: Off
	Check Box129: Off
	Check Box130: Off
	Check Box131: Off
	Check Box132: Off
	Check Box133: Off
	Check Box134: Off
	Check Box135: Off
	Check Box136: Off
	Check Box137: Off
	Check Box138: Off
	Check Box139: Off
	Check Box140: Off
	Check Box141: Off
	Check Box142: Off
	Check Box143: Off
	Check Box144: Off
	Check Box145: Off
	Check Box146: Off
	Check Box147: Off
	Check Box148: Off
	Check Box149: Off
	Check Box150: Off
	Check Box151: Off
	Check Box152: Off
	Check Box153: Off
	Check Box154: Off
	Check Box155: Off
	Check Box156: Off
	Check Box157: Off
	Check Box158: Off
	Check Box159: Off
	Check Box160: Off
	Check Box161: Off
	Check Box162: Off
	Check Box163: Off
	Check Box164: Off
	Check Box165: Off
	Check Box166: Off
	Check Box167: Off
	Check Box168: Off
	Check Box169: Off
	Check Box170: Off
	Check Box171: Off
	Check Box172: Off
	Check Box173: Off
	Check Box174: Off
	Check Box175: Off
	Check Box176: Off
	Check Box178: Off
	Check Box179: Off
	Check Box180: Off
	Check Box181: Off
	Check Box182: Off
	Check Box183: Off
	Check Box184: Off
	Check Box185: Off
	Check Box186: Off
	Check Box187: Off
	Check Box188: Off
	Check Box189: Off
	Check Box190: Off
	Check Box191: Off
	Check Box192: Off
	Check Box193: Off
	Check Box194: Off
	Check Box195: Off
	Check Box196: Off
	Check Box197: Off
	Check Box198: Off
	Check Box199: Off
	Check Box200: Off
	Check Box201: Off
	Check Box202: Off
	Check Box203: Off
	Check Box204: Off
	Check Box205: Off
	Check Box206: Off
	Check Box207: Off
	Check Box208: Off
	Check Box209: Off
	Date214_af_date: 
	Group215: Off
	Date216_af_date: 
	Text222: I have observed that Mr. Veliz has a very positive relationship with all member of the commission. Mr. Veliz is consistently effective in implementing policies adopted by the city commission as well. He keeps the commission informed of items that require our attention and especially during the past 4-5 months during the Covid epidemic. The Manager's office is very responsive to commissioner and constituent requests which is greatly appreciated. 
	Text223: I have observed the CM represent the City effectively via media outlets and directly with the public. He has been responsive to public requests. I would like to see additional resources provided to the City public information officer (who does a wonderful job)to have some additional support going forward to improve the City's public image by increasing communication and public relations efforts. 
	Text224: I have observed the CM work very well with city employees during the past year and the past 5 years. Of note, during budget proceedings I observed him encourage employees to maintain and enhance their skills/credentials throughout several departments. The selection of Patti McLaughlin as ACM was his best decision as she is wonderful!!! The CM did very well by delegating tasks after his transition 
	Text225: The CM has maintained the excellent finance department team.
	Check Box226: Off
	Check Box227: Off
	Check Box228: Off
	Check Box229: Off
	Check Box230: Off
	Check Box231: Off
	Check Box232: Off
	Check Box233: Off
	Check Box234: Off
	Check Box235: Off
	Check Box236: Off
	Check Box237: Off
	Check Box238: Off
	Check Box239: Off
	Check Box240: Off
	Check Box241: Off
	Check Box242: Off
	Check Box243: Off
	Check Box244: Off
	Check Box245: Off
	Check Box246: Off
	Check Box247: Off
	Check Box248: Off
	Check Box249: Off
	Check Box250: Off
	Check Box251: Off
	Check Box252: Off
	Check Box253: Off
	Check Box254: Off
	Check Box255: Off
	Text256: Mr. Veliz has effectively communicated with the commission and public.
	Text257: Mr. Veliz has performed very well over the past year. He works very hard and cares deeply about the effective operation and success of the City of Key West.
	Text258: The CM is extremely active and takes initiative to address all concerns/issues brought to his attention. He demonstrates great knowledge for the operations of the city and can effectively problem solve as issues arise. He demonstrates good judgment consistently.  
	Text259: The City should work towards improving coordination with the County and State on various initiatives. The recent epidemic has shown that it is essential for local governments to work in tandem especially during a crisis. I am certain that this does not fall entirely upon the CM either. More effective use of lobbyists may assist with funding for vital projects and plans in advance of legislative sessions are important to have developed. 
	Text260: The CM has been terrific during the covid epidemic crisis over the past 4-5 months. He has led operations, staff to implement policies based upon the best known medical/scientific advice of public health officials to reduce the spread of the virus. He has done a very good job with his finance department to build a balanced budget to carry the city forward through the next fiscal year. Lots of projects have been completed to his credit 
	Text261: Overall - Mr. Veliz has shown that his selection was the right one by the city. He has shown great leadership during the crisis period of 2020. 
	Text262: Affordable housing at low and very low income categories, the redevelopment of the emergency homeless shelter, development of the city strategic plan, continued development of staff at all levels with identified goals and objectives, Duval Street revitalization, review and enhancement of city infrastructure including sewer, stormwater, parks, streets and sidewalks should all be priorities over the next years.  


