Goal

Detail

Description

Measurement

Commissioner/ Mayor

Continue to make decisions with the priority of the safety

of our citizens during the COVID crisis. Davila
Move forward with the design phase of 10th street and

Harris ave neighborhood drainage project. Davlla
Move forward with Dennis St and Venetisa St drainage

project. Davila
Move forward with Wickers Bicycle Trail for the safety of

the children. Davila
Move forward with Bertha and 1st St sidewalk

reconstruction project in conjunction with Monroe

Counties roadway reconstruction project Davila
Complete the turf at Rosa Hernandez girls softball field. Davila

Complete the Truman Waterfront Phase 1-B with the
included multi-use field.

Davila / Wardlow

Affordable housing at low and very low income categories. Kaufman
Continued development of staff at all levels with identified

goals and objectives. Kaufman
Enhancement of the city infrastructure including sewer,

stormwater, parks, street, and sidewalks should be priority

over the next years. Kaufman
Housing on College Rd Wardlow
Move forward on Bayview park revitalization Weekley

Full implementation of Strategic Plan

Johnston / Kaufman / Weekley / Hoover

Award and initiation of the Duval Street revitaliztion plan
with funding source identified

Johnston / Kaufman / Weekley / Hoover

Admirals Cut connectivety bridge designed and ready for
construction

Johnston / Weekley

Full restitution received for College Rd soil contamination

Johnston

City wide street grid proposal presented to the
Commission for consideration.

Johnston




KOTS shovel ready project initiated with funding sources
identified and secured

Johnston /Wardlow / Weekley /Kaufman

Significant progress on hardening Key West to impacts of
Sea Level Rise

Johnston

Significant progress on the bicycle master plan
implementation.

Johnston




