


NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF

THE CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the attached “Third Amendment to
Agreement,” amending the “Agreement for City of Key West Keys

Overnight Temporary Shelter,” is hereby approved.

Section 2: That the City Manager is authorized to
execute the amendment upon the advice and consent of the City

Attorney.

Section 3: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the presiding officer and the Clerk of the

Commission.

Passed and adopted by the City Commission at a meeting held

this _ lst day of March , 2016.
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Authenticated by the presiding officer and Clerk of the

Commission on March 2 g 2016,
Filed with the Clerk March 2 , 2016.
Mayor Craig Cates Yes
Vice Mayor Clayton Lopez Yes
Commissioner Sam Kaufman Yes
Commissioner Richard Payne Yes

Commissioner Margaret Romero Yes
Commissioner Billy Wardlow Yes
Commigsioner Jimmy Weekley Yes

CRAIG .
ATTEST:

CHERYL :gEIT}] CITY
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THIRD AMENDMENT TO AGREEMENT

This Amendment to Agreement is entered into this 2.4 day of )M e b, 2016, byand
between the City of Key West, Florida, a municipal corporation (hereinafter the “CITY™) and the
Southernmost Homeless Assistance League, Inc., a non-profit Florida corporation qualified
pursuant to United States Internal Revenue Service regulations as a 501(c)(3) tax exempt charitable
organization (hereinafter “SHAL”™).

WITNESSETH

WHEREAS, CITY and SHAL entered into an Agreement on the 1* day of October, 2011,
(the “Agreement”), pertaining to SHAL's management of the day-to-day operation of the facility
commonly known as the Keys Overnight Temporary Shelter, a copy of which is attached hereto,
incorporated by reference, and more particularly described as Exhibit “A"; and

WHEREAS, the Agreement expired on September 30, 2012; and

WHEREAS, on April 2, 2013, the City Commission of the City of Key West, Florida,
passed Resolution No. 13-095, authorizing the City Attorney to negotiate and draft an amendment
to the Agreement extending the term of the Agreement on a month-to-month basis pending
construction of the new temporary shelter; and

WHEREAS, CITY and SHAL entered into a First Amendment to Agreement on the gth
day of August, 2013, amending the Agreement to extend the term of the Agreement, a copy of
which is attached hereto, incorporated by reference, and more particularly described as Exhibit
“B"; and

WHEREAS, on July 2, 2014, the City Commission of the City of Key West, Florida, passed
Resolution No. 14-184, authorizing acceptance of Grant Agreement #KPZ19 from the State of
Flonda, which grant includes funds for case management and is attached hereto and more
particularly described as Exhibit “C"; and

WHEREAS, CITY and SHAL entered into a Second Amendment to Agreement on the 14%
day of October, 2014, amending the Agreement to reflect the total amount of compensation due
SHAL, including the funds for case management, a copy of which is attached hereto, incorporated
by reference, and more particularly described as Exhibit “D”; and

WHEREAS, on _3-/- /& , the City Commission of the City of Key West, Florida,
passed Resolution No. /¢ 924, authorizing acceptance of Grant Agreement #KPZ40 from the State
of Florida, which grant includes funds for operation of the Keys Overnight Temporary Shelter and
is attached hereto and more particularly described as Exhibit “E”; and
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WHEREAS, CITY and SHAL desire to amend the Agreement to reflect the acceptance of
Grant Agreement #KPZ40.

NOW, THEREFORE, in mutual consideration of the benefits conferred upon the parties
by the terms of this Amendment, CITY and SHAL agree to modify the Agreement as follows:

RECITALS: That the above recitals are true and correct and made a part hereof;

Section 1:  Paragraph 5(B) of the Agreement, as amended by the First and Second
Amendments to Agreement, pertaining to financial obligations of City, is hereby deleted in its
entirety and replaced with the following:

City shall pay to SHAL in accordance with Paragraph 5(C) below based on an annual sum of
$444,118 as budgeted for in FY 2016 and on an annual sum as budgeted by the CITY for
following fiscal years, which includes funding for maintenance/repairs, equipment, security
wages and benefits and shelter supplies in Grant Agreement #KPZ40 for the duration of the
grant in FY 2016.

Section 2:  Paragraph 13 of the Agreement, pertaining to subcontract compliance, is hereby
deleted in its entirety and replaced with the following:

Subcontract Compliance. City has entered into a grant agreement with the Florida Department
of Children and Families, Emergency Shelter/Shelter Facilities, (Grant Agreement #KPZ40),
a copy of which is attached hereto as Exhibit D. Pursuant to the Grant Agreement, City shall
include or cause to be included in subcontracts the substance of all clauses contained in the
Grant Agreement that mention or describe subcontract compliance. Reporting requirements
to comply with Grant Agreement #KPZ40 apply to SHAL as the operator/subcontractor for
the City.

Section 3:  Except as modified herein, the Agreement, as amended by the First and Second
Amendments to Agreement, shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Third Amendment to Agreement
on the date first written above.

CITY OF KEY WEST, FLORIDA

Bmﬁgﬁ.ﬁll
James K. Scholl, City Manager

ATTEST:
7.}

Cheryl Spmith, City Clerk

20f3



SOUTHERNMOST HOMELESS
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THE CITY OF KEY WEST

MWEMNMORAND U

Post Office Box 1409 Key West, FL 33041-1409 (305) 809-3700
EXECUTIVE SUMMARY

TO: Jim Scholl, City Manager

VIA: Sarah Hannah-Spurlock, Assistant City Manager

FROM: Carolyn Sheldon, Senior Grants Administrator

DATE: February 3, 2016

RE: Approval of the attached Third Amendment to

Agreement between the City of Key West and the
Southernmost Homeless Assistance League (SHAL).
Authorize the City Manager to execute the Third
Amendment to Agreement.

ACTION STATEMENT:

This resolution will approve the attached Third Amendment to Agreement
between the City of Key West and the Southermmost Homeless Assistance
League (SHAL). This resolution will authorize the City Manager to execute
the Third Amendment to Agreement.

BACKGROUND:

The original Agreement with SHAL was entered into on October 1, 2011 and
ended September 30, 2012 (Resolution 12-096) for the operation and
maintenance of the Keys Overnight Temporary Shelter (KOTS). The First
Amendment to Agreement, entered into on August 9, 2013, extends the
original Agreement on a month to month basis until such time the City
Commission determines the daily management of KOTS should be solicited
and made available to other qualified service providers (Resolution 13-095).
The Second Amendment to Agreement, Resolution 14-289 passed and
adopted by the City Commission on October 7, 2014, pertains to a previous
Emergency Solutions Grant (ESG) grant that increased the amount paid to
SHAL in FY 2015 and added language that required the same grant
compliance standards applicable to the City also be applicable to SHAL as
the operator/subcontractor of KOTS for the City.

PURPOSE AND JUSTIFICATION:
The City was awarded a new ESG grant in the amount of $14,569.87. A third
amendment to the City's agreement with SHAL is needed to provide sufficient
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supporting documentation to the grantor, Florida Department of Children and Families, of the
City's agreement with SHAL to operate KOTS. The third amendment updates SHAL's
contract to reflect the new ESG grant agreement contract number (KPZ40) and the scope of
work included in the grant (maintenance/repairs, equipment, security wages and benefits and
shelter supplies).

FINANCIAL IMPACT:
There is no financial impact with the approval of the Third Amendment to Agreement.

RECOMMENDATION:
Staff recommends that the City Commission approve the Third Amendment to Agreement
between the City of Key West and the Southernmost Homeless Assistance League (SHAL).






CITY MANAGER’S OFFICE

MEMORANDDUM
TO: Jim Schell, City Manager
FROM: Mark Z. Finigan, Assistant City Manager
DATE: March 5, 2012

SUBJECT:  SHAL / CKW KOTS Agreement

ACTION STATEMENT:

Respectfully request City Commiission authorize the City Manager to execute an
Agreement between the City of Key West (CKW) and the Southemmaost Homeless
Assistance League (SHAL) for the daily management of a temporary homeless center,
(referred to as KOTS - MMMTWWMMMIM

BACKGROUND;

On August 25, 2011 the Florida Keys Outreach Coalition netified the City of Key West of
their intent to terminate a long standing agreement with fhe City for the operational
management of the homeless center. The effective date of the terminafion would be
September 30, 2011, In a September 9, 2011 letter 1o the City of Key West, SHAL
mmmwtwmmmomhmwdmwmupm
such point the City d selected a long term mansgement provider

The Agreament before the Commission is a one year management relationship starting
October 1, 2011 and ending September 30, 2012. Either party may terminate the
mwawwmmwm)mnmmmmumm SHAL
agrees to retum unexpended advanced funds to mmnmm}mﬁurm
date of termination. All other essential terms and conditions of tl'lnm:tm
similar to those conditions found in the previous Agreement with the Florida Keys
Outreach Coalition.

FINANCIAL IMPACT:

In accordance with Paragraph 5. C. of the Agreement, SHAL would be paid an annual
sum of $382,100, the amount budgeted by the City of Key West for the FY 2011-12
operation of KOTS. The annual amount of $382,100 was established in collaboration
with the Florida Keys Outreach Coalifion, prior to their nofification of termination.
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RECOMMENDATION:

Approve the Agreement between the City of Key West (CKW) and the Southernmost
Homeless Assistance League (SHAL) for the daily management of a temporary

homeless center, (referred to as KOTS - Keys Overnight Temporary Shelter) located an -

Stock Island.
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THIS AGREEMENT is made and entéred into this 1% day of 2011 by and between the
maﬁ%m:m&mﬁ:ﬂmm is 525 Angels Street, Key
Wes, 33040, and the Southemmost Homeless Assistance Leagad, Inc, ("SHAL"), 4 ooti-profit

corporation quafified pursuiint to United States Internal Revenue Service s a 501{e)(3) tax
exempt charitabile arganization, whose mailing address is P.O. Box 2990, Key nmms-@ﬂ
WHEREAS, pitrsuant to an interfocal agreement with Monroe County, City of Key West Resolution 89-

 a facility for use by homeless persons for & safe zone and ovemight temporary shelter
m-:sm Road called the Keys Overnight Temporary Shelier (“"KOTS™); and,

WHEREAS, SHAL is a local not-for-profit organization existing for the purpose of assisting homeless
persans; and

WHEREAS, the CITY desires thut SHAL mnnage the day-to-day opemtion of The Keys
Temporary Shelier (herein referred to as “KOTS® on an infesim emergency basis until such time the
selects through & competitive process a lang term opersior/mahsger.

NOW, THEREFORE, the parties agroe as follows:

. Temm This Agreement is effective commencing October 1, 2611, and shall contimue in
effect through September 30, 2012, unless earlier ferminated party.

2 Relationship, The parties intend that the relationship between them is that of two
independent organizations and entifies and that oo cmployer-employee relationship exists
or shall from the of this Agreement This gives 1o
dﬂlwmhmﬁnwmuuﬂﬁmuuunh and SHAL. No
others person or eatity is entitled to rely upos fhe terms and conditions pontained in this
Agreement s they are specific and parsonal obfigations of the pasties named herein.

3 Scope of Services. SHAL agrees 1o vender management and operational services of the

KOTS. The parties agree that SHAL may hire employees and/or agents to assist with the
performance of such services.

I budget.
wnmmmmmmsmmm
advanced to SHAL

C. SHAL sagrees to be responsible for paying all required federal, state and local faxes
relating to SHAL's business and that CITY has no responsibility for any such taxes.

5. Obligations of CITY.
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A CITY agrees to be respansible for all costs related 1 the operation of the KOTS
facility, including, but not limited to, the slosping quarters, the office/laundry trailer,

B. CITY shall pay to SHAL in accordance with Parsgraph 5. C. below based on ab
annsal sum of $382,100 budgeted by the City of Key West for the FY 2011-12
operation of KOTS,

€. CITY shall make payment to SHAL in monthly installmeénts based on the
snnual budget provided in Pargraph 5. B, which shall be made on or sbout the 1%
day of each month, provided, however, that the CITY shall. make in advance
peyment, represeating the two monthly insellments for the months of October and
November 2011, by or on October 5, 2011 .

D. GITY will sdd SHAL s ao sdditional coversd party it accordance with the PGIT
Public Enfity Autotuatiz Additions] Covered Parfies spetimea policy that the CXTY
Mmhﬁu-ﬁmm-ﬁm-ﬂhwnm“h

.r--.'lill mi -l ﬁ'

Termination 6f Agreement. Fifher party may terminste this Agrecment ef any time upon
ninety (90} days' notice in writing 1o the other party. SHAL agrees to yelurn unexpended
advanced fands to CITY within ningty (90) days of the date of termination.

Authogity to Issue Public Statements To foster effectivé commumicafion, fhe Clinieman
of th& Boardl or the Président and Executive Director of SHAL will be the only official
spokespersont for SHAL. CITY may designate such spokespersan as City in its
sole discretion appoint.

%ﬂdﬁ The rights of each party under this agreement are Limited (o that
party and not be assigied or tansferred 1o any other perty, fixm, cirpotation, or
other exity without the prior, express, gnd written conseit of the other party.

jiver. ‘The failute of ejther party 10 this Agresment to insist upon the performance
of amy of fhe termis and conditions of {his Agreement, or the waiver of any breash of any
of the térms mnd condiions of this Agreement, shall not be construed 28 thegeafier
waiving dny spch terms and conditions, but these shalfl sontinue and remain in fill force
and effect as if no such forbearance or waiver had occurred,

Indemanification

The partics ac that there is currently pending in Monsoe County Circuit Court
case pumber 2011 1-K involving the continuéd operation of KOTS. The City
agrees fo defend SHAL il the event SHAL becomes & named party by virtne of its
operation of the facility antler this Boih City and SHAT. agres that their
interests m such litigation would be aligned to the extent that they may utilize the same
counsel in defense of the suit. Therefore, both parties consent to the representation of the
City Attomey’s office, or their named designee, in such lifigafion. ,

Further, but andy to the monetary limits of its own Hability pursuant to Florida Statute
768.28, City agrees to defend, indemnify and hold SHAL harmless from all claims
velated to their operation of KOTS under this Agreement, except that the City shall not be
obligated to defend, bold harmiless or indemnify SHAL for the negligence, intentional
torts or criminal misconduot of SHAL, its employees and agents. This contractual
indemnity is specifically capped at the limits of the then existing amounts provided in
Florida Statue 768,28, Should the City be required to defend SHAL, it may do so with
counsel of the citys choosing in accordance with the conflict provisions of any
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15.

this Agreement may vary from fhe

wmmmmawmnm_msmam
waive the sovereign immunity afforded to the City pursuant to section 76828 of the
Florida Statuss.

Prior Obligations. SHAL, by entering this agroemient, does not assume sny of the prier
Wdﬁm%wmmu{mﬁm
nature, including but not limited to, agreements with prior service providers, employment
agrecments, acciued vacation or past wages, contasts for services or goods or such other
abligations aad SHAL will enter scperate agreements for the provision of the same for
such services and goods as SHAL requires for implementation of this agreement.

Pemsonsl Property. That the personal property used under this agreement is the sole
poaperty of the CITY and ypon termination. of this agreement for anmy cause shall be
retirned 1o the CITY. Mﬂm-:,wﬂnﬁmmn&m
Lh_dh;ﬂp:-' to be provided to SHAL pursoant te this provision is
attached as, A

mwm' The City of Ky West (Resiplent) has entered fnto 8 grant
I i 'F._ -. E_, !' 5 . el .. ¥

zﬁpm_-:ﬁ 10 be included in sobcontmets (at-any tint) fie sebstance o1 ol clammes

containéd in this egresment that mentioa-ar' dageribe subcontaot compliance ™ -

To fellow ere those theat fo SHAL as the

L T

Pamgraph Headings of Agreement. The paragraph headings throughout this Agreement
are for convenience and reference only, and the words contained herein shall in no way
be held to explain, modify, amplify or aid in the integpretation, construction, ar meaning
af the provisions of this Agresment.

Interpretation of Aspeement. The parties agree that in afl cases, the language of this
Agreement shall be construed according to its fair and simple meaning and not strictly for
or against cither party.

T R e e
all such prior negotiations and agreements, and that there are no other agreements other
than those contained herein, that this Agreement shall he and is the final expression of the
Agreement of the parties and shall control.

EEratio L A
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17.

I8.

19.

20.

Amendment to Agreement. No modification of the Agreement shall be valid unless in
wiiting, executed by the parties of this Agreement.

Goveming Law, The , meaning &nd effect of this Agreement shall be determined
according b Florida lawt Verue for any legal proceeding including mediation and
arbitratiop shall be Monroe Courity, Florida,

Time is of the Essence. It is specifically declared and agreed that time is of the essence
of this Agréement,

Notices. Nofices required fo be given under this Agreement or for any other purposs
shall be sent by courier to the address specified sbove for each party or by certified mail,
return receipt fequested as follows:

ForCITY:  City Maages, City of Key West

P.0. Box
Key Wuqlgﬂoﬂ-lm

For SHAL: Pregident and Bxéoutive Direcior
Soothernmost

Homeless Assistatice League, Inc,
P.0. Box 2990 _
Key West, FL. 33045-2990

Southernmost Homeless Assistance League, Inc.  City of Key West

Wendy
President

3/anfo0 > QSN v sauzee

Director City Manager

Lot (e
Fongla booe

(Print Nas of Witness)




Agreement with SHAL
Third Amendment

Exhibit B
RESOLUTION NO. _13-095

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, APPROVING AN
AMENDMENT TO THE ATTACHED “AGREEMENT FOR CITY
OF KEY WEST EKEYS OVERNIGHT TEMPORARY SHELTER
(KOTS) " BETWEEN THE CITY .IHZD_TE! BOUTEERNMOST
HOMELESS ASSISTANCE LEAGUE, INC. (SHAL) ;
PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, wupon the recommendation of City staff, the City
Commission finds that it would be expeditious to negotiate a month-
to-month extension of the “Agreement for City of Key West Overnight
Temporary Shelter” until the location and operating parameters of a
to-be-constructed temporary shelter are determined; and
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, AS FOLLOWS:
Section 1: That an amendment to the “Agreement for City of
Key West Keys Overnight Temporary Shelter,” extending the agreement
on a month-to-month basis pending construction of the new temporary
shelter, is hereby approved.
Section 2: That competitive bidding is waived pursuant to
section 2-797(4)b of the Code of Ordinances.
Section 3: That the City Attorney is authorized to
negotiate and draft an amendment in conformance with this
direction, and the City Manager is authorized to execute the

amendment upon the advice and consent of the City Attorney.
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Section 4: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by the
signature of the presiding officer and the Clerk of the Commission.

Passed and adopted by the CiE}r Commission at a meeting held

this 2nd day of April s 2013.

Authenticated by the presiding officer and Clerk of the

Commission on April 3 , 2013.

Filed with the Clerk April 3 ., 2013,

= G
CHERYL CITY CLEREK

MAYOR
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CITY MANAGER’S OFFICE

MEMORANDUM
TO: Bob Vitas, City Manager
FROM: Mark Z. Finigan, Assistant City Manager
DATE: March 21, 2013

SUBJECT:  Extension of SHAL / CKW KOTS Agreement

ACTION STATEMENT:

Respectfully request City Commission authorize the City Manager to execute an
amendment (pursuant to City of Key West Code of Ordinances Section 2-797(4)(b) Best
Interest of City) of the Agreement between the City of Key West (CKW) and the
Southemmost Homeless Assistance League (SHAL) for the daily management of a
temporary homeless center, (referred to as KOTS — Keys Ovemnight Temporary Shelter)
located on Stock Island. Such an.amendment would allow for the agreement to extend
past the original term expiration of September 30, 2012 on a month to month basis until
such time the City Commission determines the daily management of KOTS should be
solicited and made available to other qualified service providers. City Manager
execution shall be conditioned upon final review by the City Attorney of said
amendment.

BACKGROUND:

The original Agreement approved by Resolution No. 12-096 called for a one year
management relationship starting October 1, 2011 and ending September 30, 2012.
The Agreement did not provide a provision for an extension. Services rendered
subsequent to the September 30, 2012 expiration have been at the pleasure of both
parties with the understanding that the terms and conditions of the October 1, 2011
through September 30, 2012 Agreement would govern. The requested amendment
would allow for the agreement to extend past the original term expiration of September
30, 2012 on a month to month basis.

Code Section 2-797(4)(b) provides for the exemption of contractual services if in the
opinion of the City Manager exceptional circumstances exists to exempt such services
from competitive bidding. Possible selection of a new KOTS manager/operator is
problematic given the current legal issues surrounding the current KOTS location.
Additionally, while the City evaluates altemative sites for possible KOTS relocation it is
imperative the City considers operational/functional necessities of such sites under

1



consideration. The current operator is in a unique position to provide the City such
critical design considerations. Recommendation would be to defer the solicitation for a
long term operator until such time a permanent KOTS site has been selected, designed
and constructed.

FINANCIAL IMPACT:
No impact.

RECOMMENDATION:

Approve an amendment which would allow for the Agreement to extend past the original
term expiration of September 30, 2012 on a month to month basis until such time the
City Commission determines the daily management of KOTS should be solicited and
made available to other qualified service providers. City Manager execution shall be
conditioned upon final review by the City Attomey of said amendment.
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FIRST AMENDMENT TO AGREEMENT

. This Amendment to Agreement is entered into this ?%f day nf% 2013, by

and between the City of Key West, Florida, a municipal corporation inafter the “CITY™)
and the Southemmost Homeless Assistance League, Inc.,, a non-profit Florida corporation
qualified pursuant to United States Internal Revenue Service regulations as a 501(c)(3) tax

exempt charitable organization (hereinafter “SHAL").

WITNESSETH

WHEREAS, CITY and SHAL entered into an Agreement on the 1% day of October,
2011, (the “Agreement”™), pertaining to SHAL’s management of the day-to-day operation of the
facility commonly known as the Keys Ovemight Temporary Shelter, a copy of which is attached
hereto, incorporated by reference, and more particularly described as Exhibit “A”; and

WHEREAS, the Agreement expired on September 30, 2012; and

WHEREAS, on April 2, 2013, the City Commission of the City of Key West, Florida,
passed Resolution No. 13-095, authorizing the City Attomey to negotiate and draft an
amendment to the Agreement extending the term of the Agreement on a month-to-month basis
pending construction of the new temporary shelter; and

WHEREAS, CITY and SHAL desire to amend the Agreement to provide for continued
contractual services pertaining to homeless services including the operation of the Keys
Ovemnight Temporary Shelter for a limited period of time beyond the said expiration date of the
Agreement.

NOW, THEREFORE, in mutual consideration of the benefits conferred upon the parties
by the terms of this Amendment, CITY and SHAL agree to modify the Agreement as follows:

RECITALS: That the above recitals are true and correct and made a part hereof;

Section 1:  Paragraph 1 of the Agreement, pertaining to term, is hereby deleted in its entirety
and replaced with the following:

This Agreement is effective commencing October 1, 2011, and shall continue in effect on a
month-to-month basis until terminated pursuant to paragraph 6 of this Agreement.

Section 2:  Paragraph 3 of the Agreement, pertaining to scope of services, is amended by
adding “homeless services including the” after the word “render”.
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Section 3:  Paragraph 4.B. of the Agreement, pertaining to reporting obligations of SHAL, is
amended by adding “and subsequent Fiscal Years™ afler the phrase “Fiscal Year 2011-2012".

Section4:  Paragraph 5.B. of the Agreement, pertaining to financial obligations of the City, is
amended by adding the following at the end of the existing provision:

The CITY shall likewise make payment on an annual sum of $444,118 as
budgeted for FY 2012-2013 and on an annual sum as budgeted by the CITY for
following fiscal years.

Section5:  Paragraph 6 of the Agreement, pertaining to termination, is hereby deleted in its
entirety and replaced with the following:
Either party may terminate this Agreement at any time upon thirty (30) days’ notice in
writing to the other party. SHAL agrees to return unexpended advanced funds to CITY
within thirty (30) days of the termination.

Section 6:  Except as modified herein, the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have executed this First Amendment to Agreement
on the date first written above.

SOUTHERNMOST HOMELESS
ASSISTANCE LEAGUE, INC.

Witness
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RESOLUTION NO. 12-096

A RESOLUTION OF THE CITY COMMISSION OF THE
¢ITY OF KEY WEST, FLORIDA, APPROVING THE
ATTACHED ONE-YEAR “AGREEMENT FOR CITY OF KEY
WEST KEYS OVERNTIGHT TEMPORARY SHEIXER (EOTS)"”
mmcmmmmuwms
ASSISTANCE LEAGUE, INC, (SHAL); PROVIDING FOR

AN EFFECTIVE DATE
BE TT RESOLVED BY THE CITY COMMISSION OF THE CITY OF KEY WEST,

FLORIDA, AS POLLOWS: ¢

Section 1: That the attached “Agreement for City of Key
West Keys Overnight Temporary Shelter” is hereby approved.

Section 3: That cempetitive bidding is waived porsuant to
section 2-797(4)b of the Code of Ordimances.

Section 3: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by the
signature of the presiding officer and the Clerk of the Commission.

Paﬂaed and adopted by the City Commission at a meeting held
this < day of _March . 201%.

Authenticated by the presiding officer and Clerk of the

Compission on  March 21 L 2012,

Filed with the Clerk __ March 21 , 2012.

Mﬁmn

MM M
CHERYL SMITH, ¥ CLERK
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CITY MANAGER’S OFFICE

MEMORANDUM
TO: Jim Schall, City Manager
FROM: le.mmwmm

DATE: March 5, 2012
SUBJECT: SHAL / CKW KOTS Agreement

Respectfully raquest Cify Commission authorize the City Manager to executs an
Agresment between the City of Key West (CKW) and the Southernmost Homsless
Assistance League (SHAL ) for the daily management of a temporary homeless center,
(referred to as KOTS ~ @MTmMr}MMMM

BACKGROUND:
On August 25, 2011 the Florida Keys Outreach Coalition notified the City of Key Wast of
their intent to terminate a long ¢ agresment with the City for the operational

management of the homeless center. effecfive date of the termination would be
September 30, 2011. In a Septemiber 9, 2011 letter fo the City of Key West, SHAL
offered its interim management and advisory sarvices to the City of Key West up until

such point the City solicited and selecfed a long term management provider.

Agreement at any fime upon ninety (50) days' notice in writing 16 the other party. SHAL
agrees fo retum unexpended advanced funds to CITY within ninety (90) days of the
date of termination. All other assential terms ahd conditions of the Agreement are
similar to those conditions found in the previous Agreement with the Florida

Outreach Coalition.

FINANCIAL IMPACT:

In accordance with Paragraph 5. C. of the Agreement, SHAL would be paid an annual
sum of $382,100, the amount budgeted by the City of Key West for the FY 2011-12
operation of KOTS. The annual amount of $382,100 was established in collaboration

mmmmw&mmm,mmmmdm
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RECOMMENDATION:

Approve the Agreement between the City of Key West (CKW) and the Southernmost
Homeless Assistance League (SHAL) for the dally management of a temporary
homeless center, (referred to as KOTS — Keys Overnight Temporary Shelter) located on
Stock Island.



THIS AGREEMENT is made aod entered into this | day of October, 2011 by aad between the
mdhmm-mwmmmummm
West, Flotida, 33040, sod the Southeomost Homeless Assistance League, Ine. (“SHAL"), &
carporafion qualified pursuant to Unifed Stetes Intornsl Revemnme Scorvice rogulations as 1 501
exempt charimble organization, mmm-r&mmwmwm

WHEREAS, pursuant to an interlocal sgresment with Monroe County, City of Key West Resoluian (9-
056, CITY operates & facility for use by homeless persons for a safe zone end overnight temporary 'shelter
located at 5537 College Road called the Eeys Ovemight Temparary Shelter ("KOTS™); md,

WHEREAS, SHAL is a local sot-for-profit orgenization existing for {be purpose of assisting homeless

{EAS, the CITY desires that SHAL manage the dayo-day operation of The Keys Overnight
Tempérary Shelter (herein roferred to as *KOTS™ on an intetim emesgency basis until snch time the City

selects thraigh & campetitive process a long term operator/manages,

NOW, THEREFORE, the putties agree as foflows:
1. Toxm, This Agreement is offctive commencing Oclober 1, 2011, and shall contime in

effect through September 30, 2012, unless by |
z The parties fgtend that the relstiosship betven them i that of o

orgenizations and enfifies und that no employer-emmployes relationship exists
or shall &mﬁMdﬂmﬂm This Agreement gives no
rights or to any third pasty and is exclusively between fhe City snd SHAL. No
ﬂhm:m:ﬂhwmhnﬂmﬂwnﬁ

Agreement as they rre specific and persopal obligations of (be parfies named herein.

3. Scope of Borvices, SHAL agrees w render management aod operations! servioes of the
KQTS. The parties agree that SHAL may hire employees and/or ageats o assist with the

perfommance of such services.

4. Obtigntions of SHAL. -

A m-ﬂmﬂﬂbhﬁmwww
policies and procedimes. No material cltanges or revisions shall be w

withou! consent by CITY,

E dl:rdﬁmﬁ '?ﬂ‘ SHAL sgrees the hrth;:;th

hﬂnd:! &mounts o

m intendéd 1o cover specific budgeted

mnumv-mmymwumw SHAL

agrees to reimburse City in scoordance with Paragraph 6 those unexpended finds
advanced to SHAL.

c mwwhmhmmmm“n-dhﬂm
relating to SHAL"s business and thet CITY has no responsibility for any such taxes.

3 Obligations of CITY.

————









1. Amendment 1o Agrecmenl. No modification of the Agreement shall be valid unless in

writing, executed by the parties of this Agreement.
18,  Goveming Law, The validity, Mﬂﬁmﬁmwﬂhm
sccording fo Florida lew. Venue for sfty Jegal proceeding including mediation and

rbitration shall be Monroe County, Florida.
© Time is of the Essonce It is specifically declared and agreed that time is of the essence
of this Agreement,

20, w required o be given under this Agreement or for any other purpose
uh,mh-hhdﬁw specified above for each party or by certified mail,
refura receipt requested as follows:

ForCITY:  City Mannger, City of Key West
B0, Bax 1409

Key West, FL 33041-1409

' For SHAL: President and Exscutive Director
Southernmaost Homeless Assistance League, Inc.
P.0. Box 2950
Key West, FL.33043-2990

e ——



Agreement with SHAL
Third Amendment

Exhibit C
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CITY OF KEY WEST, FLORIDA, ACCEPTING THE
ATTACHED 2013 EMERGENCY SHELTER GRANT
AGREEMENT #KPZ15 FROM THE STATE OF
DEPARTMENT

AMOUNT OF §54,442.00; AUTHORIZING A

INCREASE IN THEE AMOUNT OF §54.442.00 TO
REFLECT RECEIPT OF GRANT FUNDING TO THE
GENERAL FUND; AUTHORIZING THE CITY MANAGER TO
EXECUTE THE CONTRACT UPON CONSENT OF TEE CITY

BE IT RESOLVED BY THE CITY

:

ISSION OF THE CITY OF KEY
WEST, FLORIDA, AS FOLLOWS:

Section 1: That grant agreement #KPZ19 from the State of
Florida Department of Children and Families is hereby approved and
accepted.

Section 2: That a budget amendment is authorized to
effectuate a change in the FY 13-14 general fund to reflect
receipt of the $54,442.00 grant funding.

Section 13: That the City Manager is authorized to execute
the contract upon consent of the City Attorney.

Section 4: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the Presiding Officer and the Clerk of the

Commission.

Fage 1 of 2






THE CITY OF KEY WEST

st Offfice Bos 1409 Ky West, FL 13041-1409 (3091 809100
EXECUTIVE SUMMARY
TO: Bob Vitas, City Manager
FROM: Carolyn Sheldon, Senior Grants Administrator
DATE: June 11, 2014
RE: Approval to accept the 2013 Emergency Sheliter Grant

(ESG) Contract KPZ18 between the City of Key West
and the State of Florida Department of Children and
Families in the amount of $54,442.00. Authorize a
budget increase in a like amount. Authorize the City
Manager to execute Contract KPZ19.

ACTION STATEMENT:
mmmdmhwdhﬂiﬂmm
Paa | aZ e iVl =




PURPOSE AND JUSTIFICATION:
KOTS was created in 2004 by the City of Key West to provide shelter and showers for a
maximum of 140 homeless adults each :

For Fiscal Year 2014, the City allocated $444,118 (plus utilities and repairs/maintenance) for
SHAL to operate its homeless services. The City requested $76,298 from ESG funding and
was awarded $54, 442 which includes $52,273 for essential services and operations as well
as $2,160 for administrative costs. As stated in Contract KPZ19, the funds are to be used as

$30,200 Addition of a new case manager position at KOTS

$20,073 Replace awning and reinforce flooring in one of the trailers

$ 2,000 Purchase of a computer for new case manager and new washer & dryer
$ 2169 City of Key West administrative cosls

$54 442 Total ESG funding

The Emergency Solutions Grant requires matching funds of an equal amount, dollar for

OPTIONS /| ADVANTAGES / DISADVANTAGES:

1. The City Commission can approve the acceptance of the 2013 Emergency Sheller Grant
(ESG) Contract KPZ19 between the City of Key West and the State of Florida
of Children and Families in the amount of $54,442.00. This will allow the City to receive
ESG funding to receive assistance for the operation of KOTS.

2. The City Commission can reject the acceptance of the 2013 Emergency Shelter Grant

(ESG) funding. If the City Commission chooses to reject the funding, improvements and
maintenance 1o the operation of KOTS as previously described will not be possible.

FINANCIAL IMPACT:

The essential services and operations expenditures funded by the 2013 Emergency Shelter
Grant (ESG) are in addition to the current budget of $444, 118 paid to SHAL to operate
KOTS, Account 001-6801-569.34-00. f ESG funding of $54,442.00 is accepled, a budget
amendment for this amount would be needed.

RECOMMENDATION:
Staff recommends that the City Commission select option 1, approving the acceptance of the
2013 Emergency Shelter Grant (ESG) in the amount of $54,442.00.



Award Notice
Grant Solicitation LPZ10

1. Emergency Solutions Grant

Street Outreach; Prevention and Rapid Re-Housing. and Emergency Shefter Components
Submission Window: September 27, 2013 1o Oclober 31, 2013

M







5§  Anticipated effective date of grant awards: Aprll 1, 2014

6 Notice of Appeal Rights
i you believe the Department's decision is in efror, you may submit a written petition for an
administrative hearing 1o contest the decision. Failure to request an administrative hearing within 21
days provided below shall constitute a waiver of the right 10 8 hearing. Your writlen petition for an
administrative hearing must be received by the Department within 21 days of the receipt of this

You must submit your writien request for an administrative hearing 10 the Department at the
following address

Agency Clerk

Department of Children and Family Services

1317 Winewood Boulevard

Buiiding 2, Room 204-X

Talishassee, FL 32309-0700

Please note that a request for an administrative hearing must comply with section 120.56%(2)(c).
Florida Statutes, and Rule 28-106.201(2), Florida Administrative Code. Those provisions, when
read together, require a petition for administrative hearing 10 include

*  The name and address of the agency affected and the agency's file or
dentification number. If known;
»  The name, address, and telephone number of the petitioner.

= The name, address, and lelephone number of the petitioner's representative, if
any, which shall be the address for service purposes during the course of the

¢ An explanation of how the petiioner's substantial interests will be affected by the
agency determination,
+ A statement of when and how the petitioner received notice of the agency

* A statement of all disputed issues of material facts. If there are none, the petition
must so indicate:

+ A concise statement of the ultimate facts alleged, including the specific facts the
petitioner contends warrant reversal or modification of the agency's proposed
action;

* A statement of the specific rules or statutes the petitioner contends require

reversal or modification of the agency's proposed action, including an explanation
of how the alleged facts relate 1o the specific nies or statutes; and

« A statement of the relief sought by the petitioner, stating precisely the action you
wish the agency 10 take with respect to the agency’s proposed action.

Section 120.560, Florida Statutes, and rule 28-106.201(4), Florida Administrative Code, require
that a petition be dismissed if it is not in substantial compliance with the requirements above



Contract No. KPZ1§ Chert @ Non-Cient [

CFDA No. 14231
FLORIDA DEPARTMENT OF CHILDREN AND FAMILIES STANDARD CONTRACT

THIS CONTRACT i entered mic batween Ihe Florda Dapanment of Chiares snd Famies hevematfiar isherred 1o o ine “Depanment” and Cily of K
Wesl heremafer refermed to as the Proviter The Depaiment and Provide: agree ot lolows

t Purpose The Depariment s angageg he Frovider for ihe purposs of undrg essentsl Berwcen and CORTEUNG COBts Of 8 hometess sheder facin
# furihe described i Aftachment | hereto  The Provide: shall peroem o lsss anc provide unifts of oel verabies inCuding reports. indings. and ooy
85 wpeched I Pl contract  These Oedverabies must be received and sicapied by T CONIMEC! MBNAgE! M wriing por 10 Cayment. lutred io
subsequent Budll and review and 1o Ihe satslachon of Ihe Decartment  Uniess otherwse in the procursmant document If sy, Of pOVETEg s
the Depariment reserves the right 1o sdd senaces ihat s incidental o compimentiry 1o Ihe onginal scope of servces

7 Efiective andd Ending Detes. Tha contrec! shal be efieciivs on July 1 2014, o the last Gale exsculed by § party, whichever is mier The
#““ﬂ“ﬂmh&i.nr-“ﬂih“mhﬁ.ﬂﬂ-ﬂlw
e on June 30, 2014 sutiet 1o the survival of Ierma provisions of Section 31 | hereel

31 Payment for Services The Department shall pay for conracied services performed by the Prowder on and afie: [he effecive Oble of ths contract
acoording 10 the temy end tondlions. of e contract of Bn amount ot IS erceed §54,442 00 of the rate schadule. o e pveimbty of furdts and
satmiaciory performance of ol rms by the Provider The Blste of Flonda's periormance and obhgaiion 1D piy unos! tha contiad & coningen! upos
-ﬂ-”-uht“ Any couts OF peTvices G for unde” By ofher ContrRC] o Fram any other source s ot sligble for peymen!

4 Comtract Documaent. The Provcer shisl provics BEviCS 1 BCCONCEACE will The lerms and conditions speched in ths contred nCludng

[ ]
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e mcorported o and made 3 part of tha cortract  The PUR 100C Forn

PUR 1000
e ey e D S AL S S

ONSRINS Shat e e pracecence over e

5 CompRence with Miatuies, Rules and Reguistions. In pericrrng Iy obigelions under ha Corract e Provde’ shall withoul EacEDUOn Do e
of ang comply with ol siale and federal iews _mﬁll-ﬂﬂ-ﬂﬁ-ﬂ-hﬂ be erecied or aTeNCed

from tme-to-tme, Inchuding but not e 10 those of this contract

{  OfMcisl Payes and Party Representatives
2 The Providers name. is shown sbove #nd maing address of ihe © The name sidewss, Wslephone Rumber and e-mad adcwess of the
offca’ payes 1o whom T Deymenl 5431 be made sw contrac menages lor (he Degatnent for I contrect &

L
T T T e o e m_m

PrograT under this CONaLL 8

_-'g- City Manager
e sty T 0 SAgl- Al
~— %mq—..—

Upon change of representaives (NEmes. SOOMESSE) IBONONS RUMBSTs O ¢ Mad Bodrmues) by sdner notce shall De proviced in wibng o Be
othar party Bnd the RoMfication Stached 1o The ongwnals of This contrect " .

T iwpections snd Comective Action  The Provioer shad permd B persons who are duly uhorzed by e Desastment i inspec and copy #ny
eCOrUS, DADAN BOCUMes fRCE poots 80 servicen of he Provede: whch we relevant 1o [Me confrect nd 10 indenate By Chents, and
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such rpverw, e will gelreur 10 the Provider B wriflen report of i and may direct the deveiopment. by e Provider. of 8 comecive
BHon pisn whare aporoprate. The Provider hereby o ey cormed 8f dentiiad in 1he Depanmant's willgn mpor The provean
Wi ot bend the Department s ermananen (gl under ]

§  independent Contracior. Subcontracting snd ASmgnments
& in performing s cbiigaiions under ha coniract The Provder shall & all rnes be acling 1 1he capacty of & inOependent CONMacior Bna ol &
#n officer. employss o ageni of the State of Fiords excapt whets the Provede’ & § sl agency MNedner the Frovide: nor iny of i sgents.
employees UBCONIECIoN o ssagneey thall represant io ofhess Ihat £ & ar Bgend of 0 his the suthonty o bend the Depanmant by virtue of e
coniradt uniess Bpecificaly Butnonzed ¢ wiling 10 0 85 Tha Comrac! Soes Nol CTBETE BRy NG 0 By AOVIOUS! 1 BIBIE FELreTent Bave benel
o BTy Ot barefils of slate empioyses 21 8 rewull of periommung the dutes o obigations of tha toatract The parmes agres It no gt
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eTEicyETees § rderded Bnc 1ML egerTiess o Bey OVEDT SmCnG e mancer of provesss of reoet ihe proveder 0d B AUDEENTROIDT R
be resporiibi for ' JupeyRICn COMpl R ane g riies OF Py BC leeThe BNG CORSEON OF eTgEDyens OF Rel Den EDIoYeeS.
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ATTACHMENT |

A. Services to be Provided (Shelter Facilities)
a. Definition of Terms

wum'mﬂuwmm
word “contract” and *Recipient” will be interchanged with the word “Provider”
ﬂ“ﬂhﬂﬁﬁhhmuﬂmﬂhnﬂhﬁuﬂa
deumwhnhwm

b. Grant Agreement Terms
Grant Agreement terms used in this document can
wum-ﬂFmﬂ-MdWTm.Mh
incorporated herein by reference and can be obtained from the grant
manager.

E
;
:

Solutions Grant (ESG) program. The administration costs of the grant are
limited to 4.5% of the total grenl award. These costs
management and oversight to include salaries, wages and costs of
stafi engaged hrflqnm administration; administrative services
performed under party contract/agreements like legal services,
mwmmmwmmwu
environmental reviews; and costs associated with attending HUD
sponsored ESG trainings. Please refer to HUD's December 5, 2011
Interim Rule for regulations regarding administrative costs.

3) m—mmwmsmnmm
used lo manage and track client assistance activities, including follow-up
and HUD performance measures.

4) Continuum of Care - A local planning body for a defined geographic area
responsible for establishing and operating a system lo prevent and end
homelessness for that area; providing funding efforts by non-profit

and state and local governments to quickly rehouse homeless
individuals and families; and optimizing self-sufficiency among individuals
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Emargancy Solutons Grarts P-ogram

wmmmmumnmnmmmm
this solicitation.

i, m&.’ﬂ"““d“m'mm
Mdﬂﬂﬂnﬂwwuﬂmw
Value of any lease on a building;

Salary paid 1o staff to carry out the program of the Recipient,

agreement. The supporting documentation must be submitied along with
mamnmuwnum.

mmnwuwmmumhmmam
Part 576, as amended, of HUD's December 5, 2011 Interim Rule, as amended
and Flonda Statute 420.622. For federal regulations govemning the Emergency
Solutions Grant Program see the HUD web site to view or print regulations at:

mhhwlimmhlﬁl' Grant Application LPZ10 .
MmmMMhMligTﬂm

d. Program Goals
TMMdhEmMFﬂumhbu}mh
mﬂMdmmMM“wM
ﬂ}mhwhwmum“mmmm
mmwmummmmum
persons in emergency shelter facilities

;mwm

Funding is o no more than $54,442.00 for the grant agreement period
and must be met with a dollar for doliar match. There is no provision for renewal
or extension of this grant agreement. The Recipient will be allowed to expend
the grant funds from the date of execution of the grant agreement. until June 30,
2015

Lt



E mergency Soltiars Grants Frogrem

MMhmMMWWNWhm
-ﬂrucmmmmmum.hwuummu
Mwmmwm.mwnmm
mmmumwmmm.

c. Client Determination
hhmumMMNMdmnw
Mbthuﬂmdﬁﬂﬂmalpuﬁ.

B. Manner of Service Provision

must meet these criteria
-;wmmmmmum
individuals' and families’ for assistance under the

M.lﬂﬂjhmﬂmwmﬂcﬁt
576.500({b-e) (2011), as amended.

b) Policies and procedures for coordination among homeless service
providers, as well as mainstream service and housing providers:

Minimum Standards: Standard shall encompass all providers and

wmmwm.wommmdm
December 5, 2011, Interim Rule.
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Ermesgercy Solutions Gramis Program

Supplies necessary for the operation of the emergency shelter, and
Hotel/mote! voucher for an individual or family (when no shelter is
present).

Ineligible costs include:

Recruitment/training staff (on-going);

Public relations of fund raising,

Mortgage payments;

Staff training;

Depreciation;

Bad debts/late fees.

Purchase of vehicles;

Fund raising activities: and

Cosis associaled with the organization rather than the supportive
housing :g;d (advertisements, pamphlets about the organization,

nmwdﬂmmhmmmwm
operation expenses as listed in Exhibit D and Exhibit D2, Recipient's
approved budget and budget narrative.

6) The Recipient shall complele an ESG Minimum Habitability Standards for
Emergency

Shellers Checklist (Exhibit B) annually, in June, and submit
the checklist to the Grant Manager prior lo the end of that month.

nmmﬂmmmummu-
accordance with Interim Rule of December 5, 2011, as amended, and
report all outcomes achieved lo the grant manager and the Department
Office on Homelessness on a quarterly and annual basis in a report format
lo be provided by the Office on Homelessness.

8) The Recipient shall ensure that the facility complies with Americans with
Disabilities Act (ADA) requirements to accommodate residents with
physical disabiliities.

g
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Emesgency Sohsucns Granis Program

nlmmmmmuwmwm.
and criteria and guidelines of the Department.

w:mmmwmnwmwm.
sanitation, fire and safety codes.

11) HMIS (Homeless Management Information
mmwdﬁmumwmﬂdmm
under the ESG into the applicable Continuum of Care

12) Administrative Costs
mmmthdMMMMhm
related 10 the planning and execution of the ESG activities.

Eligible -
a) Costs of overall program management, coordination, or oversight
MMMMWMMI:

b) mmmwﬁmndmmm
training; and

c) Costs associaled with conducting Environmental Reviews conducted
under 24 CFR Part 576.407, as amended.

b. Tasks Limits
mmwumumﬁmmmmum
mmmmumm-mmmmm::mm
for renewal or extension of this grant agreement.

mmmumnmmmmumumﬂmu
the grant agreement until June 30. 2015.
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mmmm.msm.mmmm
mummmwmmuwn
unilaterally cancel the grant agreement. mwgmmnnﬂy
mmhmdwmmmmm

Mmmummmﬂumwuw
nwawﬂdmmjmmumﬂWdhmw.u
btwumhum;hdbymwurMulmm
agreement. During the record retention period, the Recipient agrees to
provide all documents required to be retained upon demand by the

Department
wwnwumdumm
:}g‘mu rule to be prolected from disclosure. The

confidential records whether public record o not and promises to defend
the department against the