Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - September 2019/2020

Sept. 2019 Sept. 2020
KW Bight $ 643,555 $ 447,403
Ferry Terminal $ 80,728 $ 58464
Grand Total $ 724,283 $ 505,867
Revenue Detall
Key West Bight: Ferry Terminal:
Transient Dockage - 4% Passenger Fees + 30%
Dinghy Dockage - 18% Security Fees + 1%
Retail Sales +75% Parking +73%
Parking + 43% Fuel - 13%
Fuel + 36%

FY 2020 Annual Budget Comparison to
August Actual Year-to-Date Revenue

Annual Year-io-Date 92% Lapsed
Key West Bight Budget Actual % Achleved
Charges for Services $ 7,303,292 $ 5,622,878 77%
Fines & Forfeits $ 35,000 $ 26,715 76%
Misc. Revenues $ 3,797,600 $ 3,485,246 92%

A detailed financial report follows.



REVENUE DETAIL

SEPTEMBER 2020
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Sep-19 Sep-20 Sep-19 Sep-20
$55,305.03  $52,904.47 $10,280.01  $13,320.21
Percent Change: -4% Percent Change: 30%
DINGHY DOCKAGE SECURITY FEES
Sep-19 Sep-20 Sep-19 Sep-20

$11,240.56 $9,217.29
Percent Change: -18%

$1,514.11 $1,522.46
Percent Change: 1%

RETAIL SALES
Sep-19 Sep-20
$549.89 $964.44

Percent Change: 75%

PARKING
Sep-19 Sep-20

$2,656.47 $4,584.19
Percent Change: 73%

PARKING
Sep-19 Sep-20

$89,984.04 $128,970.20
Percent Change: 43%

FUEL
Sep-19 Sep-20

$40,897.45 $35,476.59
Percent Change: -13%

FUEL
Sep-19 Sep-20

$65,214.46  $88,466.44
Percent Change: 36%

* As part of the 10 year Use Agreement Extenslon with the City (10-01-19), Yankee Freedom pays passenger
and securlty fees. The Yankee Freedom did not pay passenger and security fees in September 2019.
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