
 
 STAFF REPORT 

 
DATE: October 29, 2020   
 
RE: 808 Southard Street ROW (permit application # T2020-0323) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Royal 
Poinciana tree. A site inspection was done and documented the following: 
 

  Tree Species: Royal Poinciana (Delonix regia) 
 

                                          

 

Photo of tree location.  



 
 

Photo showing trunk of tree with open areas.  



 

Close up of open area in tree trunk looking inside trunk. 



 

Photo showing base and trunk of tree, view 1. 



 

Photo showing base and trunk of tree, view 2. 

 



 

Close up photo showing injury-tear area of tree trunk at canopy juncture, view 1. 



 

Close up photo showing injury-tear area of tree trunk at canopy juncture, view 2. 

 



 

Close up photo showing injury-tear area of tree trunk looking down into trunk.. 
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tree 
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 Photo showing trunk and main canopy branch juncture-included bark area, view 2. 

 



 
Diameter: 19.1”  
Location: 60% (growing in street/sidewalk planter under utility lines)    
Species: 100% (on protected tree list)  
Condition: 30% (poor, main trunk is hollow, only a portion of the canopy 
exists-section broke off in Hurricane Irma in area of old damage and tear, 
live branch section is a potential safety issue with no good wood to support 
it. Included bark.)   
Total Average Value = 63%  
Value x Diameter = 12 replacement caliper inches 
 
 
 



 

 

Application 

 

 

 


























