9 Bay Drive * Key

West, FL 33050 (305)

< Key Honé}g

852-5746

Plumbing CFC1429186 * General Contractor CGC{515617 * Underground Utility &
Excavation CUC[223872
Local, Licensed & Insured

October 26, 2020

Steve Gardner, Project
Manager Utilities City of
Key West

PO Box 1409

Key West, FI. 33041-1409

Reference: City of Key West Pump Station Rehab Phase II; C, E&D (IT 19-
022)

Steve,

As you are aware, we have experienced several delays to the original project schedule due to circumstances
beyond our control. The generator manufacturer delayed the submittal process significantly despite our urging
and determination to move those documents along. Also, due to COVID-19, lead times for several items
including the generator, sluice gates, panels and more have been extended well beyond what was initially
committed and quoted. These unforeseen conditions have impeded our ability to deliver this project to you
within the original contract schedule. We respectfully request a time extension which would modify the
Substantial Completion date for the project to 3/31/21. It is our intent to finish well before this time barring
any additional unforeseen delays. Enclosed is a schedule for your review. We remain committed to this
project and value the opportunity to provide the City of Key West with quality service and workmanship.

Sincerely,
Key Honey Contracting, LLC

Stephani o, COO



City of Key West Pump Station C&E

Key Honey Contracting

Stephanie Bruno Tue, 10/27/2020
Project Start:

1 Oct 26,2020 Nov 2, 2020 Nov 9, 2020 Nov 16, 2020 Nov 23, 2020 Nov 30, 2020 Dec7,2020 Dec 14,2020 Dec 21,2020 Dec 28,2020 Jan 4,2021 Jan 11,2021 Jan 18,2021 Jan 25,2021 Feb 1,2021 Feb 8, 2021

Display Week:

Generator Demolition 11/9/20  11/12/20 -

Wetwell Piping , Pump and Rail installation 11/9/20  11/28/20 _

Concrete Slab Modifications 11/16/20  11/18/20 -

Elecrica Panels and Cotrols 1020 12711720 e

Generator Installation 12/1/20  12/11/20 _

Platform Installation 12/7/20  12/11/20 -

Sluice Gate Installation 2821 2/11/21 -
psC

Insertion Valve 11/16/20  11/20/20 -

WW2 Plug and Check valve replacement 11/23/20  11/24/20 .

WW2 Pipe replacement 11/25/20  11/27/20 -

WW2 Pump, Rails and Controls 11/30/20  12/3/20 -

WW1 Cleaning and Lining 12/4/20  12/7/20 -

WW1 Valve and Pipe Replacement 12/8/20  12/11/20 -

WW1 Pump, Rails and Controls. 12/14/20  12/18/20 -

Sluice Gate Replacement 2221 2521 -



https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=text
https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html?utm_source=ms&utm_medium=file&utm_campaign=office&utm_content=url

