Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
iMonthly - October 2019/2020

Oct. 2019
KW Bight $ 733,967
Ferry Terminal $ 82953
Grand Total $ 816,920
Revenue Detalil
Key West Bight:
Transient Dockage - 9%
Dinghy Dockage + 14%
Retail Sales + 25%
Parking +17%
Fuel - 31%

Oct. 2020

$ 713,026

$ 79354

$ 792,380
Ferry Terminal:
Passenger Fees - 39%
Security Fees - 52%
Parking - 13%
Fuel +21%

FY 2020 Annual Budget Comparison to
September Actual Year-to-Date Revenue

Annual Year-to-Date 100% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 7,303,292 $ 5,713,286 78%
Fines & Forfelts $ 35,000 $ 29,630 85%
Misc. Revenues $ 3,797,600 $ 2,942,710 77%

A detailed financial report follows.



REVENUE DETAIL

OCTOBER 2020
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Oct-19 Oct-20 Oct-19 Oct-20
$94,381.51  $85,533.91 $16,035.99 $9,732.00
Percent Change: -9% Percent Change: -39%
DINGHY DOCKAGE SECURITY FEES
Oct-19 Oct-20 Oct-19 Oct-20
$10,518.13  $12,021.52 $2,361.89 $1,136.00
Percent Change: 14% Percent Change: -52%
RETAIL SALES PARKING
Oct-19 Oct-20 Oct-19 Oct-20
$660.23 $824.13 $3,442.37 $2,986.33
Percent Change: 25% Percent Change: -13%
PARKING FUEL
Sep-19 Sep-20 Oct-19 Oct-20
$121,235.79 $142,219.32 $35,903.63 $43,602.81
Percent Change: 17% Percent Change: 21%
FUEL
Oct-19 Oct-20
$85,341.97 $58,842.55
Percent Change: -31%
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