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Q4 2020 Marketing Update
Past, Present, Future

Social Media

Website

Video, Television, YouTube

Blogging

Media Clipping & Performance

Tenant, Stakeholder Marketing

Advertising




Social Media.
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Zero Social Media

Social Media
(Past)




Social Media (Present)
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Seven (7) different social media platforms.
Robust & active daily content and engagement.

Multiple campaigns, contests, giveaways & video
content creation.

Successful audience growth on social channels
of over 11,606 fans + counting.

2020 TripAdvisor Travelers’ Choice Award
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We were in Key West to celebrate our 35th
wedding anniversary. We decided to book a
private sunset cruise the evening before
our anniversary. What an awesome
experience. Captains Perry and Georgia
were awesome. In a very short time | felt
like they were old friends. We could not
have asked for better. If you are looking for
a great experience give them a call.

WiLLIAMWY128102 viA @@ tripadvisor




Audience Age

Social Media Audience Profile.

% Primary audience age is active adults between 35 to 54 years old.

% Audience gender is represented with female visitors slightly higher.
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Social Media
(Future)

Increase paid advertising

Focus on retailers and those specific
businesses that have been overly
burdened by economic downturn

Increase content from minimum 1
post per day to 3 per day.

New campaigns e.g. Love For Locals
and Aztec Airways flight special with
tenant welcome package



Website(s).

ST Wit
- ¥, D
Strategy & PUblic Relations i Qs>



o KWHS

Web S ite S o Antiquated/Outdated

o  Clunky
(PaSt) o Limited information
(@)

No tenant representation

e Bight Marina
o No Website




Websites (present

Google (October 2020)

On-Site Security

W

LEARN MORE

DOCKAGE ~ AMENITIES  OURBLOG

24/7 Access

—M—

MAKE A RESERVATION

Fuel Service

e

Key West Bight Marina at the Key
West Historic Seaport

MAKE IT A HISTORIC DA

kind Shops - Dining & i g
ing Charters - Excursion & Watersports

‘www.KeyWestHistoricSeaport.com
= B T Rk

ORGANIZATIONAL ACHIEVEMENT
Key West Historic Seaport, Meritorious Achievement

Key West Historic Seaport
33,315 PEOPLE FOUND YOU ON GOOGLE

Here are the top search queries used to find you:

key west key west x
: . marina
marinas marina
used by 99 people
used by 151 people used by 121 people

273 154

asked for directions
# -5.2% FROM SEPTEMBER 2020

visited your website
+ 2.7% FROM SEPTEMBER 2020

9 @~ Stand out to customers with a
called you post about your business.

CREATE A POST @

+ -18% FROM SEPTEMBER 2020

WHAT CUSTOMERS ARE SAYING ABOUT YOU

Congrats, Key West Historic Seaport has a 4.8 star rating
on Google

* ok ok k&
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(Future)

ADEPT (2)

New landing pages for key campaigns
o LoveFor Locals
o Aztec Airways/Hotel and Tenant
Welcome package
Additional monthly blogs
Goal: Increase 5-star reviews

Good job, you got a new
5-star review
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Video,
Television,

YouTube
(Past)

Zero Television

Zero YouTube or other video
content

One VHS Video
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Video, Television, YouTube
(Present)

Three television commercials

Annual television ad buys

Regional television ad buys

Holiday commercial aired November through January

53,594 (10/11/20) unique views on YouTube

Dozens of videos and snippets produced and displayed on social media.
Drone footage

Monthly videos produced locally here in Key West




Video, Television, YouTube
(Present)

Since published

Thu, Feb 13, 2:03 AM —

(First 2 days 16 hours,

"

cal in this period



http://www.youtube.com/watch?v=G7ELO-mrjpk
http://www.youtube.com/watch?v=TkD7d_5Rb1Q
http://www.youtube.com/watch?v=xIyhuHYMoMQ

Video,
Television,

YouTube
(Future)

Holiday Commercial to air
next week through January

Two Commercials to air on
annual contract

Monthly videos produced
locally here in Key West for
social / digital media
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Blogs
(Past)

Zero Blogs
Zero Blogging
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Blog S (Present)

Multiyear Award winning Key West Historic Seaport Blog
o 9 pages of blogs. Each page has roughly 6 blogs.
o Currently ranked No. 11 Key West Blog

Key West Bight Marina Blog
o 3 pages of blogs.
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Monthly Historic Seaport Blogging.

12hrs. i

n Key West!

It's Friday morning and you just stepped off your day-cruise from whatever gorgeous location you were just at.
You have landed afoot at the Key West Historic Seaport. Its early, you need coffee and you especially need to
figure out how to maximize your time as you only have twelve-hours before you sail off to the next lovely

location.
1. But first, coffee.

Follow the sound of the roosters, literally. Nestled on Margaret Street, you'llfind the deliciously, strong, coffee
from one of our favorite places, Cuban Coffee Queen. With all of the Cuban Coffee specialties that you could
have ever dreamed of and over 20 types of breakfast sandwiches and other easy-to-eat-with-your-hand
delicacies, this yummy establishment will not disappoint. Their coffee is strong but their mantra is stronger —

“Drink more Cuban Coffee and do stupid things faster”

Meet Me in Key West!

With the most romantic day of the year right around the comer, grab your sweetheart and escape the cold

temperatures from up north by visiting our tropical island of Key West! Between the sun notoriously setting over
the Gulf of Mexico horizon each and every night or the numerous sunset sails being offered on a daily basis; you
cannot go wrong by planning a romantic getaway at the Key West Historic Seaport. Switch things up by spoiling

your sweetheart with a romantic weekend he or she will never forget!

With so much to do and see around at the Key West Historic Seaport, we decided to play cupid and list our top

five most romantic things that you could share with your special someone the next time you are in Key West

« Did you know the SV Argo Navis is the last known boat built in Key West? Sailing year-round,
Navis's innovative technology and vision make for a truly remarkable experience. They have s
handedly elevated the meaning of “luxury." Offering only the finest wines, craft beers, artisan

charcuterie; you truly cannot go wrong in spoil

number of qu:

gy & Public Relations
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KEY WEST

HISTORIC
MEET ME IN . 4
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Saint Patricks Day at the Key
West Historic Seaport!

From green beer pitchers to a huge craft beer selections or even an endless supply of whiskey, St. Patrick's Day

atthe Key West Historic Seaport is exactly where you want to be this upcoming holiday. We highly recommend

you pull out your best Saint Patrick's costume, adding some green paint to your h

green and heading out to the

AINT PATRICK DAY&’E

g your loved one abroad the Argo Navis. We 4
ts allowed to board each sunset sail, The Argo Navis really emphasizes on thd

etaway.

needs will definitely be covered!
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Monthly Bight Marina

Blogging.

Key West Bight Marina

TOP FIVE BOATING ESSENTIALS!

The Key West Bight Marina provides visitors and locals with t

the most inviting of atmospheres. It comes as no surprise tha

AQUATIC GUIDE

KEY WEST BIGHT MARINA

consistent basis every single year as the marina being one of {
Florida practically has one consistent climate all year round

on the open waters.

Ihe Key West Bight Marina notoriously strives to provide visitors and locals with the perfect island escape while
Inmersing themselves in the most inviting of atmospheres. It comes as no surprise that thousands of visitors
lequent the Bight Marina on a consistent basis every single year. With the Marina being one of the most sought-after
laces in Key West and considering Florida practically has one consistent climate all year round, every day is

aradise on the open waters surrounding the Key West Bight Marina.

th that being said, we have compiled a st of the top 5 Boating Essentials any avid boater needs to ensure a fun

Ind safe time out on the water.

BIGHT MARINA DATE NIGHT!

With the most romantic day of the year right around the corer, grab your sweetheart and escape thi

If you look closely, you'll notice the majority of the boats docked at the Bight Marina are full

essentials for a fun and interactive day on the water. From fishing equipment and diving gea

temperatures from up north by visiting our tropical island of Key West! Between the sun notoriously

even the most perfect kayak to explore the backcountry Of Key West each boat is ready to m| Gulf of Mexico horizon each and every night or the numerous sunset sails being offered on a daily ba;
)

go wrong by planning a romantic getaway at the Key West Bight Marina. Switch things up by spoiling|

time on the water.

sweetheart with a romantic weekend he or she will never forget!

TOP BOATING ESSENTIALS

KEY WEST BIGHT MARINA

« Waterproof Camera

Capturing memories s an absolute must and what better way to show off your day on the water by bringing along a

waterproof camera? Whether you are using a waterproof phone case, a disposabl proof camera or even a
GoPro, you don’t want to forget to pack this very important go-to essential. We recommend stopping by either

Captain Quick Dry or Hammerhead Surf Shop as they are fully stocked in all your waterproof essentials.

* Water Toys

ESCAPE TO THE
KEY WEST
BIGHT MARINA

KEY WEST BIGHT MARINA

ADEPT 5
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Blogs
(Future)

ADEPT ()
:waikcg/ & Public Relations Q

Two sites each with its own unique blog

Adding up to 4 monthly blogs per site per
month

Driving traffic to both websites

Focussed on retailers who have been
hurt most during the pandemic

Goal: Move up to top five blog in Key
West (currently ranked 11)

21



Media Clippings & Performance.

“The past several months have been a time of uncertainty. We are thrilled to promote our
Historic Seaport tenants during this time and offer our locals and guests the best deals and
unique offerings along the beautiful harborwalk waterfront”

Michael Enowles, Chairman of the Bight Management District Board

22
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International, National,

and Publications

Samantha Brown’s | Places to Love

USA TODAY
PBS
Keys Weekly

Key West Citizen

Condé Nast

10 Best Breakfasts in Key West for a Fresh
Start to the Day

Regional Press

TRAVEL

. usa  FLORIDA & CARIBBEAN
TODAY

Urban Utopia

KEY WEST'S HISTORIC SEAPORT SHOWS ‘LOVE FOR
KEYS LOCALS'

@LA@%S
TO LOVE®
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https://www.instagram.com/p/B7Z6c2fB2Vn/
https://www.instagram.com/p/B7Z6c2fB2Vn/

All Things Key West Historic Seaport.

Cuban Coffee Queen. We had one of our best meals at this outdoor food stand. Located near the Key West Histor

‘The Schooner Wharf is anather papular spot to visit.We were here at noon at the place was packed. I five oclof

smallrestaurant serves Cuban cuisine and the best coffee that | had in Key West.

of 08

Half Shell Raw Bar

VIEW MAP Q

ADDRESS:
231 Margaret St,
Key West, FL 33040,

UNITED STATES > FLORIDA > FLORIDAKEYS

The 8 Best Restaurants in Ke

BY ALLISON RAMIREZ | Updated 10/24/1

Court}

The|

If you're headed to the Southernmost Point of the United States, you better get your list of
restaurants ready. Key West might be a small town, but ts food options are mighty. In Cayo
Hueso, you'llfind only the freshest seafood, caught on the daily, authentic Cuban cuisine,
flaky French pastries, raw oysters. and more. The good thing is, no matter the meal, you'll
never be underdressed; showing up for lunch in a bikini might sound questionable, but in the

Keys, comfort takes precedent.

Five hundred years since Havana was founded, Cuba's capital city remains as resilient s its shabby chic buildings and elegant as
the vintage cars still rolling in the streets. Harrell, a native Floridian, was born into the world of grt-in-1064-and-has-hs s

since the first grade, with his first published work at the age of 7.

Harrell reflects, "I did a lot of il i for and ines in the years right aftey
painting full-time.” In 1992 he became a professional painter and hasn't looked back.

His objective is to master both the oil and watercolor mediums. He especially likes the challend
landscapes and cityscapes, as well a the intricacies of depicting water realstcally. His first tri
ic and ic Havana, with its i and old American cars, captivated hi

OF OLD TOWN KEY WEST

Hovan

1954 ey Wask e o
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Girls’ binge: Key West in 30 hours

And how my

butt. And - well, skip tha, there's just no explaining some things.

Actualy, the words
Share with another person for the restof your fe
.

FrOR1DA WEEKLY

IN THE KNOW. IN THE NOW.
24



Tenant, Stakeholder Marketing.

KEY WEST HISTORIC SEAPORT

YOUR GATEWAY
FOR EVERYTHING
KEY WEST, FLORIDA!

Tenant E-Mail Blast, Sept/Oct. 2020

#HistoricSeaport

tripadvisor

New Blog Post!

Click here to view our latest blog post featuring fantastic outdoor
activities for your Labor Day Weekend at Key West Historic Seaport.

Dear Key West Historic Seaport Tenants,

As your partners at the Key West Historic Seaport, we're continually
positioning the Seaport as a premier destination, especially as we all
get back to business.

LABOR '
DAY

2020

On that note, we're excited to introduce our new Love For Locals marketing
campaign, featuring the best part of Key West - YOU.

In light of current circumstances, this campaign will focus on the region's La bor Day 2020 B I Og Post E ma i I B I ast

drive market, and specifically Monroe County. However, as always, we want
visitors from outside Monroe County to have that inclusive Key West vibe.

v simply enter a
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Advertising.
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Historic Seaport Advertising.

Historic Seaport Airport Advertisement to reflect the

2020 Winter & Spring season. t HiStOI‘i'C Seapo’t

Along the Harborwalk Waterfront
the ends of Front Street, Greene Streef

Elizabeth Street, William Street,
Margaret Street & Grinnell Street.

Airport advertisements included 3 High Def LCD ads
running on all three screens on both conveyor belts at Key
West airport.

KeyWestHistoricSeaport.com
@HistoricSeaport

o 3 back-toback High Def LCD at airport arrival, 15
seconds each ad

vvvvvvvvvv
cccccc

o Ferryand Airport rack card placement at airport
arrival

Television, three commercials

USA Today Gulf Coast Southeast Travel Guide 1/2 page
(April)

Website Enhanced Listings (Fla-Keys.com,
FloridaKeys.com, Keywest.com, and Floridakeys.com)

27



Partnership with the Off Duval Guide.

CUBAN A Surs,
FINEST

COFFEE r
QUEEN | 305.294.7787 . |
. E . THE BEST LOCAL PLACES OFF THE BEATEN PATH

cubancoffeequeen.com

Hog kst 5 ;
= . FREE DELIVERY! R —
¥ e

5 Key Lime Square

Find Your Way to Flavor!"
SPICES * SUGARS * TEAS * GIFTS Come Explore: Water Excursions, World-Class Dining,
B, ek > Year Round Events & Extraordinary Shopping

Pull mind. /. =
PRANASPAKEYWESTCOM | 3052950100 | 625 WHITEHERAD ST The Spice & Tea Exchange® of Key West
511 Greene St, #102 | 305.741.7352

MEL FISHER'S

TREASURES

Own a Piece of History
ORGANIC CAFE

\ kT B G
Authentic Coins & Treasure Jewelry # 7 ) 2
G e | datecthyme S
. 4 NS
(H05) Ze:6 ~ (0] ca 4 Lawa ~if 305.296.7766 - DATEANDTHYME.COM . 829 FLEMING ST.
WINEBISTRO

From 7:30 AM to 3:00 PM From Noon

M =
OUR
D isti I I e ry @ CONVENIENTLY g’é’gslTE LocAL sporg X
IZED By ADDRESS 300 Petronia Street Key West °

g8~ FOR
5%, YOUR SE|F-
To l! IS T ELF-GUIDED i1 ke TOUR cupunctr 305-517-6799
SR £ b > Fie OpenTable
VIGNETIE] Daily i 305,29 et o Wt s, 1,
528%ouThARD 51/ 308 918 5722 0 ESTFINEST.COM
B o B e co 207 SIMONTON STREET, KEY WEST FL 33040 @Hey West Finest
epaes s PRI pR v T " 1HE DUVAL Lowr Bud —1i'S FREE!
12. THE PEACE STORE 25, SARABETH'S KEY WEST CUSTON PAODEBONO
aroline St * ThePeaceSt 530 Simonton St « SarabethsKeyWes .293. GET THERE. HAVE FUN. GET BACK. AWS:TUR[WUD&?[}RKS‘Q
ted to the | cult 3 5 rican fare witl . t s RND Irs FREE' APPAREL FOR THE WANDERLUST-
. i ex powe, KHOWN PO o LU Runs every 15 minutes 10am-midnight, z P
13. PEPE'S CAFE 26.GRACE ON FRANCES ) D inlfea 6a i 0ar) TETRONAST
806 Caroline St * Pej 600 Frances St « GraceOnFrances.com * 305.294.0864 [ (3093064931
st “oint” i il bouique n 3 ovely vorh discovein CARFREEKEYWEST.COM - KWTRANSIT.COM WHHLOSTBOIREATIONS O

TRY: The fam KNOWN FOR: (
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Florida Keys & Key West
(Monroe County TDC) Cooperative Advertising

Program Name  Circulation Insertion Dates Materials TDC Ad Participation Florida Keys Digital Wi nter Re-Ta rgeti ng

Due Size/Specs* Rate

Key West Digital 2,324,551 JiagEobrmen | 12120 As part of the 2020-2021 the TDC has funded a cooperative

it digital campaign re-targeting visitors who have been to

Afar Magazine 275,000 May/June 1122121 Full Page, 4C fla-keys.com & visitflorida.com.

Key West Digital 2,734,651 February-March 1/29/21 Various

i s After visiting either site, our target audience will be served
co-branded banners while navigating other websites.This

i s i Marh-Apr 21221 program runs in conjunction with the Monroe County Tourist
Yo Development Council's District and Umbrella campaigns.

Out Magazine 190,000 April/May 112221 Full Page, 4C

This co-op program includes the following media:
oy el Cgral: <Iyiogo0r M dune il Esious Retargeting from Fla-Keys.com & VisitFlorida.com
Impressions: 3,360,000

Ad Sizes: 300x250 & 160x 600

Insertion Date: 1/11-4/14'21

ADEPT (%)

trategy & Public Relations



http://fla-keys.com/
http://visitflorida.com/

Google Advertising.

Since November 1, 2019:
Campaigns for regional market and on-island

% Impressions: 1,644,842
%  Clicks: 5,805
%  Cost/thousand impressions: $1.67

October 1, 2020 - Pivoting to Local (Monroe) Market:
Love 4 Locals campaign provides discounts and promotions for Monroe County residents
to help offset tourism decline from Covid-19 pandemic. Started in October, 2020, the
results are:

e 511 visits tracked e 564,763 impressions e 1,122 clicks to discounts

ADEPT Q
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Thank you!
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