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Q4 2020 Marketing Update
Past, Present, Future 
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Social Media 

Website

Video, Television, YouTube

Blogging

Media Clipping & Performance

Tenant, Stakeholder Marketing

Advertising



Social Media.
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Social Media
(Past)

Zero Social Media
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Social Media (Present)
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❖

❖

❖

❖

❖

consistently earn great reviews
 top 10%



Social Media Audience Profile. 
❖

❖

6



Social Media
(Future)

● Increase paid advertising

● Focus on retailers and those specific 
businesses that have been overly 
burdened by economic downturn

● Increase content from minimum 1 
post per day to 3 per day.

● New campaigns e.g. Love For Locals 
and Aztec Airways flight special with 
tenant welcome package
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Website(s).
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Websites
(Past)

● KWHS

○ Antiquated/Outdated

○ Clunky

○ Limited information

○ No tenant representation
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● Bight Marina

○ No Website



Websites (Present) Google (October 2020) 
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Website(s) 
(Future)
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● New landing pages for key campaigns

○ Love For Locals

○ Aztec Airways/Hotel and Tenant 

Welcome  package

● Additional monthly blogs

● Goal: Increase 5-star reviews



Video,
Television,
YouTube

(Past)

● Zero Television

● Zero YouTube or other video 
content

● One VHS Video
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● Three television commercials

● Annual television ad buys

● Regional television ad buys

● Holiday commercial aired November through January

● 53,594 (10/11/20) unique views on YouTube

● Dozens of videos and snippets produced and displayed on social media.

● Drone footage

● Monthly videos produced locally here in Key West
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Video, Television, YouTube
(Present)



Video, Television, YouTube
(Present)

http://www.youtube.com/watch?v=G7ELO-mrjpk
http://www.youtube.com/watch?v=TkD7d_5Rb1Q
http://www.youtube.com/watch?v=xIyhuHYMoMQ


Video,
Television,
YouTube

(Future)

● Holiday Commercial to air 
next week through January

● Two Commercials to air on 
annual contract

● Monthly videos produced 
locally here in Key West for 
social / digital media
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Monthly Blogging.
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Blogs
(Past)

● Zero Blogs
● Zero Blogging
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Multiyear Award winning Key West Historic Seaport Blog

○ 9 pages of blogs. Each page has roughly 6 blogs.

○ Currently ranked No. 11 Key West Blog

Key West Bight Marina Blog

○ 3 pages of blogs. 
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Blogs (Present)



Monthly Historic Seaport Blogging.
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Monthly Bight Marina Blogging.
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Blogs
(Future)

● Two sites each with its own unique blog

● Adding up to 4 monthly blogs per site per 
month

● Driving traffic to both websites

● Focussed on retailers who have been 
hurt most during the pandemic

● Goal: Move up to top five blog in Key 
West (currently ranked 11)

21



Media Clippings & Performance. 
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“The past several months have been a time of uncertainty. We are thrilled to promote our
Historic Seaport tenants during this time and offer our locals and guests the best deals and
unique offerings along the beautiful harborwalk waterfront” 

Michael Knowles, Chairman of the Bight Management District Board 



International, National, Regional Press 
and Publications
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❖ Samantha Brown’s | Places to Love
❖ USA TODAY
❖ PBS
❖ Keys Weekly
❖ Key West Citizen
❖ Condé Nast

https://www.instagram.com/p/B7Z6c2fB2Vn/
https://www.instagram.com/p/B7Z6c2fB2Vn/
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All Things Key West Historic Seaport. 



Tenant, Stakeholder Marketing.
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Tenant Survey, October 2020

Tenant E-Mail Blast, Sept/Oct. 2020

Labor Day 2020 Blog Post Email Blast



Advertising.
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Historic Seaport Advertising.
●

●

○

○

●

●

●
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Partnership with the Off Duval Guide. 



Florida Keys & Key West 
(Monroe County TDC) Cooperative Advertising

Florida Keys Digital Winter Re-Targeting

As part of the 2020-2021 the TDC has funded a cooperative 

digital campaign re-targeting visitors who have been to 

fla-keys.com & visitflorida.com.

After visiting either site, our target audience will be served 

co-branded banners while navigating other websites.This 

program runs in conjunction with the Monroe County Tourist 

Development Council's District and Umbrella campaigns.

This co-op program includes the following media:

Retargeting from Fla-Keys.com & VisitFlorida.com

Impressions: 3,360,000

Ad Sizes: 300x250 & 160x 600

Insertion Date: 1/11-4/14 '21
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http://fla-keys.com/
http://visitflorida.com/


Google Advertising. 
Since November 1, 2019:

Campaigns for regional market and on-island

❖ Impressions: 1,644,842

❖ Clicks: 5,805

❖ Cost/thousand impressions: $1.67

October 1, 2020 - Pivoting to Local (Monroe) Market:

Love 4 Locals campaign provides discounts and promotions for Monroe County residents 

to help offset tourism decline from Covid-19 pandemic. Started in October, 2020, the 

results are:

● 511 visits tracked • 564,763 impressions • 1,122 clicks to discounts
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Thank you!


