Key West Bight/Ferry Terminal

Year to Year Revenue Comparison

KW Bight
Ferry Terminal
Grand Total

Revenve Deidll

Key West Bight:

Transient Dockage
Dinghy Dockage
Retail Sales
Parking

Fuel

Monthly - December 2019/2020

December 2019 December 2020

$ 748,571 $ 824,084
$ 137,011 $ 92322
$ 855,582 $ 916,406

Ferry Terminal:

+15% Passenger Fees - 46%
+ 8% Security Fees - 53%
+ 68% Parking + 1%
+ 24% Fuel - 30%
- 20%

FY 2021 Annual Budget Comparison to
November Actual Year-to-Date Revenvue

Key West Bight

Fines & Forfeits
Misc. Revenues

Annual Year-to-Date 100% Lapsed
Budget Actual 17% Achieved
Charges for Services $ 6,427,776 $ 1,257,074 20%
$ 35,000 $ 4,440 13%
$ 4,334,723 $ 1,103,841 25%

A detailed financial report follows.



REVENUE DETAIL
DECEMBER 2020

FERRY TERMINAL

PASSENGER FEES

Dec-19 Dec-20
$28,790.22  $15,587.09

Percent Change: -46%

KEY WEST BIGHT
TRANSIENT DOCKAGE
Dec-19 Dec-20
$103,227.45 $118,568.99
Percent Change: 15%
DINGHY DOCKAGE
Dec-19 Dec-20
$13,184.96  $14,179.37
Percent Change: 8%
RETAIL SALES
Dec-19 Dec-20
$550.56 $922.29

Percent Change: 68%

PARKING

Dec-19 Dec-20
$127,830.11 $158,944.47

Percent Change: 24%

SECURITY FEES
Dec-19 Dec-20
$3,878.77 $1,830.82
Percent Change: -53%
PARKING
Dec-19 Dec-20
$5,444.42 $5,515.35
Percent Change: 1%
FUEL
Dec-19 Dec-20
$64,351.19 $44,911.72
Percent Change: -30%

FUEL

Dec-19 Dec-20
$72,692.02  $58,020.63

Percent Change: -20%
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