
 
 
 
 

 
January 3, 2020 

 
 

MEMORANDUM 
 
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director 
 
FROM: Dana Pollitt, Managing Partner, ADEPT 
 
SUBJECT: Key West Bight Mgmt. District Board, December 2020 Monthly Update,  

Key West Historic Seaport Marketing Services Contract #10-015 
 

The following is a summary of ADEPT’s December marketing activities for the Key West                           
Historic Seaport: 
 
PUBLIC RELATIONS / MEDIA / PRESS CLIPPINGS 
 
Here is just a snippet of some phenomenal media and press coverage the Key West                             
Historic Seaport received in December for the Lobster Trappings Christmas Tree and the                         
Harbor Walk of Lights.  

Examples of Press Coverage: 
 

● NBC 6 South Florida 
● Southern Living 
● FOX 35 Orlando 
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https://www.nbcmiami.com/news/local/lobster-trap-holiday-tree-highlights-key-west-decorations/2343958/
https://www.southernliving.com/news/key-west-seaport-lobster-trap-christmas-tree
https://www.fox35orlando.com/news/christmas-tree-made-out-of-lobster-traps-twinkles-in-key-west


 
 
 
 

 
  
SOCIAL MEDIA  
 
Increased daily social media content creation and posting. The below table illustrates 
audience growth over the months of September 2020 through December 2020. 

 
 
 
 
Below find updates for key KWHS Social Media outlets: 
 
Facebook Stats 
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Instagram Stats 

 
Twitter Stats 

 
 
Photo & Video Marketing 
 
During the month of December, our Key West-based photographer captured a variety of                         
images and videos of the Historic Seaport, with a special focus on the beautiful, classic                             
Holiday Lights. We are utilizing these images in both our blog and social media posts, and                               
we will continue our photography and videography efforts. Below are only a few samples of                             
the videos produced for social media.   
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WEBSITE MAINTENANCE & BLOG (HISTORIC SEAPORT) 
 

● ADEPT continued with ongoing website maintenance and content creation, including                   
our monthly blog posts.  
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WEBSITE MAINTENANCE & BLOG (BIGHT MARINA) 
 

● ADEPT continued ongoing website maintenance and content creation.  
● New email migration was initiated using GoDaddy and Microsoft 365. 
● Language regarding the new Administrative Fee for Credit Card Transactions added                     

to two locations within the website home page. 
 

 

● Link to Blog Post:  
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● Monthly Bight Marina Blog 
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