
 STAFF REPORT 
 

DATE: January 27, 2021   
 
RE: 1525 Johnson Street (permit application # T2021-0032) 
 
FROM:  Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Royal  
Poinciana tree. A site inspection was done and documented the following: 
 

  Tree Species: Royal Poinciana (Delonix regia) 
 

 
 

Photo of whole tree at corner of Johnson and Thompson Streets, taken December 2020. 

 



 
 

Photo of tree trunk, view 1. 

Subterranean 

termite mud trail 



 
 

Photo of base of tree and tree trunk, view 1. Photo shows termite trails going up trunk and frass at base 

of tree. 



 
 

Photo of tree trunk, view 2.  Not large area of termite mud trail closer to crotch of tree.  



 
 

Photo showing crotch area of the tree trunk and major decay at connection with large branch/trunk.  



 
 

Photo of tree trunk and crotch area. Main trunk breaks off into two main trunks. Note major decay at base 

of one trunk and termite trails  



 
 

Photo showing base and trunk of tree, view 2. 



 
 

Close up photo of crotch area juncture. 



 
 

 

Photo 

showing base 

of tree and 

termites trails. 

Close up 

photo of mud 

trails and live 

termites, 

view 1. 



       
 

                                    Close up photo of mud trails and live termites, view 2. 
 



 
 

                                    Photo of whole tree taken in July 2020. 

 

 

Diameter: 23.5”  
Location: 80% (very visible tree growing on street corner on City right of 
way)    
Species: 100% (on protected tree list)  
Condition: 20% (very poor, active subterranean termites in base and main 
trunk up to crotch of tree, major decay in canopy branches.)   
Total Average Value = 66%  
Value x Diameter = 15.5 replacement caliper inches 
 

 
 



 

 

Application 

 

 

 
















